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Minutes of a Regular Meeting of the Executive Committee of the 
Bear Yuba Land Trust 

Wednesday, November 9, 2016, 12:00 p.m. 
BYLT Offices, North Star Property, Grass Valley, California 

  
Call to Order:  A regular meeting of the Executive Committee of Bear Yuba Land Trust (”BYLT”) 
was held on Wednesday, November 9, 2016, at 12:00 p.m. PST. President and Committee Chair 
Terry Hundemer called the meeting to order at 12:05 p.m. PST and verified the presence of a 
quorum.  
 

1. Roll Call and Agenda Review: The first item of business was the roll call of committee 
members. Present and participating in the meeting were the following committee 
members: Terry Hundemer, President; Fran Cole, Vice President; Art Thielen, Treasurer; 
Michael Smiley, Secretary; and Andy Cassano, Past President. Members absent: None. 
Guests present: None. Also present were the following staff members: Marty Coleman-
Hunt, Executive Director; and Mariah Simpson, Official Clerk of the Board. 

2. Consent Agenda: The next item of business was the approval of the Consent Agenda, 
which consisted of the approval of the October minutes. Upon motions duly made and 
seconded, the list of items in the consent agenda and the consent agenda were 
approved.  

3. President’s Report:  

Executive Committee Action Items Report –  

a. Board Recruitment – Michael reported that he is having lunch with David 
Shabazien to discuss a potential role with BYLT, including possible future 
membership on the Board of Directors (BOD). Michael stated that he will also 
discuss with David his interest in making a presentation regarding the Rural-
Urban Connection Strategy of the Sacramento Area Council of Governments 
(SACOG) during the Board Retreat on December 2nd. Marty stated that she 
would like Michael to invite him to speak.  
 
Marty and Letty had lunch with Roger Funston last Friday. Marty stated that 
Roger is a planner with a background in California Environmental Quality Act 
(CEQA) analysis with experience primarily related to industrial projects and 
related environmental mitigation strategies. Marty stated that he is interested in 
joining the Board and that she has invited him to attend the Lands Committee 
meeting on November 15th. Marty stated that Roger has unique, specific 
knowledge that would be an asset to the Board. In response to a question from 
Michael, Marty responded that Roger recently moved to the area.  
 
Michael will take Katie McCamant to lunch for discussion related to Katie’s 
interest in joining the BOD.  Fran will also attend.  
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Andy stated that Fred Holden is interested in joining the Board and will be invited 
to attend the Lands Committee meeting. 
 
Terry reported that he recently had lunch with Greg Archbald and that Greg 
might be a good candidate for the Board. Marty stated that she has previously 
asked him to be on the Board but he declined. Michael stated that over a year 
ago he had also spoken with Greg about joining the Board and he declined. Terry 
stated that he will continue to speak with him and will inquire if Greg has any 
interest in joining the Board at this time. 
 
Andy stated that Justin Sternberg is not happy with the Sugarloaf Trail Easements 
and may not be a good candidate for the Board.  

b. Staff Health Insurance - Art stated that he will create and distribute a form for 
staff to sign, stating that staff has declined health insurance at this time.  

c. 401(k) Program – Art stated that often when employees are offered the 
opportunity to contribute to a 401K plan, they will decline. Therefore, many 
companies provide an automatic contribution to an employee 401K plan each 
year, typically a percentage of the employee’s salary, once the employee has 
qualified for participation in the plan. Art stated that he will review Lisa Hooper’s 
research findings regarding potential 401(k) programs that could be appropriate 
for the Land Trust before they are proposed to the Board. Art stated that the 
program would likely have a significant administrative cost. Michael stated that 
there are cost-effective 401K plans for small businesses and organizations who 
are members of professional associations. The plans are administered by 
financial institutions such as AXA Equitable, thereby nearly eliminating the need 
to administer the plans and regulatory filings in-house. The financial institution 
takes a fee in the form of a small percentage of the investment value of the 
portfolio, similar to the fees collected by mutual fund managers. As a result, 
investment returns are slightly reduced but there is very little direct 
administrative cost to the organization. Michael suggested investigating whether 
the Land Trust Alliance or another association has such opportunities available to 
its member organizations for which BYLT would be eligible to participate. Marty 
stated that other nonprofits in the area offer a 401(k) program to their 
employees. Terry stated that BYLT should offer a program. Michael agreed and 
stated that it would help to attract and retain quality employees. Marty stated 
that BYLT will consider it with the budget for 2017 in January.  

d. Proposed Officers 2017 – Andy proposed that the current officers continue in 
their positions. Terry stated that the committee should refer to the bylaws to 
determine when to elect new officers. Fran reported that the bylaws state that 
BOD officers shall be appointed on a calendar year basis. Michael stated there 
should be further conversation among the current officers before a decision is 
made. The matter was tabled for future discussion. 
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Executive Session - Upon motion duly made and seconded, the Executive Committee 
entered into executive session at 12:32 pm to discuss the Woodpecker Lawsuit. Upon 
motion duly made and seconded, the Executive Committee exited executive session 
and returned to the general meeting at 1:23 pm. 
 

4. Finance Report: 
Q3 Financials – Art reported that the 990 tax return forms are in the process of being 
filed for 2015. Marty stated that BYLT will upload the document to the “Board Member 
Resources” page on the website. Art distributed the final “Statement of Financial 
Position” and “Statement of Activities” for September, 2016. 
 
2017 Budget Goals, Process – Marty stated that she has prepared some preliminary work 
on the budget forecast for 2017. Marty stated her concern that BYLT will have a loss in 
2016 partly because she has had little time to contact donors, due to the lawsuit and 
other significant matters. Marty stated that she and Art have noted that BYLT has 
received significant unrestricted gifts in past years and therefore BYLT has invested in 
staff expecting that those gifts would continue to come in. Unfortunately, such gifts have 
not been received in 2016 and, therefore, Marty reported that she has removed that 
expectation from the budget for 2017. Regarding income expectations, Marty reported 
that BYLT will receive unrestricted funds of $650,000 and restricted funds of $800,000 
from PG&E, for a total of $1.45 million for all of the PG&E acquisitions over the next 
several years. Marty also reported that BYLT will be receiving grant funds next year. 
Regarding operations costs, Marty reported that payroll will be $430,000, which is a 
decrease of $30,000 from 2016. She stated that she anticipates BYLT will hire one new 
staff member in a senior position during 2017 but that BYLT will have to reduce programs 
and will have a smaller staff during 2017 than 2016.  
 

5. Strategic Discussion: 
BOD Retreat Agenda – Marty provided a general overview of the Board Retreat agenda, 
noting that a draft copy is included in the Executive Committee packet. Marty stated that 
the Board dinner will be held at the North Star House on December 2nd, beginning at 
4:00pm, and that Bill Stewart and, possibly, David Shabazien of SACOG will give 
presentations. Marty stated that the Board Retreat will be held the following day at 
Rebecca Coffman’s house. The retreat will include a business meeting with land 
transactions for approval and, potentially, a lawsuit resolution. Marty stated that there 
will be a staff report as well as a film, Working Lands; A History of Agriculture in Nevada 
County. Marty stated that the Board will discuss and more deeply define the Strategic 
Plan. Lynnette Batt will give a presentation on her research findings and 
recommendations for establishing a mitigation program at BYLT. Marty provided a list of 
potential additional discussion topics for the Board Retreat and requested that the 
Executive Committee select three topics of highest priority. Michael stated that 
mitigation should be one discussion topic area. Terry stated that forest health should be 
another topic area. Art stated that agriculture should also be a topic area due to its 
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potential as a revenue source. After discussion, the agenda for the Board Retreat was 
approved by general consensus.  
 

6. Staff Report: 
Lands/Trails  

a. Year-End Closings – Marty stated that Black Swan Lot 6, PG&E Grouse Ridge/UCB, 
Dover/Peaceful Valley Ranch III, and Cascade Crossing Pond properties are 
closing escrow in December. Marty stated that she will present the entire 
package for these closings at the Board Retreat.  

b. Sugarloaf Mountain Trail Town Hall Meeting – Marty stated that Bill Haire and 
Greg Archbald presented alternative Sugarloaf Trail alignments at a town hall 
meeting of the City of Nevada City Planning Commission. During the town hall 
meeting, it became clear that at least one neighbor is unhappy with the 
proposed trail alignments and is mobilizing other neighbors. Terry stated that he 
attended the meeting and that Justin Sternberg is a concerned neighbor, as well 
as Mike and Barbara Getz. In response to a question from Michael, Terry stated 
that security is their biggest concern.  Terry stated that Justin had publicly 
expressed concern that BYLT builds trails without consulting adjoining property 
owners. Marty stated that BYLT does not build trails without consulting all of the 
neighbors. In response to a question from Michael, Marty responded that BYLT is 
pursuing the project with the city’s support and that the city has delegated this 
project to BYLT. Terry stated that at the meeting it appeared that the city was 
driving the project and that Dan Thiem, Chair of the Nevada City Planning 
Commission opened the meeting and asked Bill and Greg to present the 
proposals.  In response to a question from Andy, Terry responded that 
participants at the meeting voted on each of the three proposed routes but no 
action was decided. 

In response to a question from Andy, Marty responded that BYLT has obtained 
authority from the Board for staff to pursue this project. BYLT has secured 
easements, developed plans, and is working with the city to have those plans 
approved, then BYLT will take feedback from the community meeting and obtain 
a final approval from the city. Terry stated that BYLT obtained trail easements 
from private landowners for the trail. Andy stated that BYLT has some flexibility 
within the terms of the easements to move the trail away from adjacent property 
lines. In response to a question from Michael, Marty stated that the trail ends on 
city property.  

Marty stated that she has asked Bill and Greg to delay the next step of the 
process until January, speak with neighbors, and listen to their concerns. Terry 
stated that BYLT should meet with them. Andy stated that BYLT should send a 
letter to the city, indicating that BYLT has secured easements on private 
properties for the trail, recommends that the process be delayed, and asks the 
city how it would like to proceed. In response to a question from Michael, Marty 
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responded that BYLT will formulate a way to speak to property owners. She 
stated that BYLT could draft a letter to the neighbors, or to the city, and copy the 
neighbors. Michael stated that it was inappropriate that the project appear to be 
directed by BYLT and that the city should take the lead. Further, he stated that 
BYLT should not have independent meetings with, or send letters to, surrounding 
property owners without the presence of the city. It was agreed that BYLT would 
send a letter to the city as outlined in Andy’s comment above. It was also agreed 
that, because Andy knows Justin Sternberg well, Andy will contact Justin to 
discuss his concerns further. 

7. Adjournment: There being no further business, the meeting adjourned at 2:05 pm PST. 
 

 

Respectfully Submitted, 

 

 

Michael Smiley, Secretary & Mariah Simpson, Official Clerk of the Board 
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