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Minutes of a Regular Meeting of the Executive Committee of the 
Bear Yuba Land Trust 

Tuesday, February 9, 2016, 12:00 p.m. 
BYLT Offices, North Star Property, Grass Valley, California 

  
Call to Order:  A regular meeting of the Executive Committee of Bear Yuba Land Trust (”BYLT”) 
was held on Tuesday, February 9, 2016, at 12:00 pm PST. President and Committee Chair Terry 
Hundemer called the meeting to order at 12:05 pm PST and verified the presence of a quorum.  
 

1. Roll Call: The first item of business was the roll call of committee members. Present and 
participating in the meeting were the following committee members: Terry Hundemer, 
President; Art Thielen, Treasurer; Michael Smiley, Secretary; and Andy Cassano, Past 
President. Absent from the meeting were the following committee members: Fran Cole, 
Vice President. Guests present were the following: Letty Litchfield. Also present were 
the following staff members: Marty Coleman-Hunt, Executive Director; and Mariah 
Simpson, Administrative Assistant and Official Clerk of the Board. 

2. Approval of Consent Agenda:   
Consent Agenda - The next item of business was the approval of the Consent Agenda. 
Upon motions duly made and seconded, the list of items in the consent agenda and 
the consent agenda were approved. 

3. President’s Report:   
Woodpecker Lawsuit - Letty reported that Cathy Rhoads is the defense lawyer for the 
cross complaint filed by Nudleman. In response to a question from Terry, Letty 
responded that Cathy is very well qualified to handle the case. Executive Session: By 
unanimous consent, the Executive Committee and guest, Board Member Letty 
Litchfield, discussed additional matters related to the Woodpecker Lawsuit in Executive 
Session. The Board resumed the general meeting at approximately 12:25 p.m.  

4. Finance Report:  
Art reported that Michelle Rose might not take the bookkeeper position after all. Art 
stated that there is another highly qualified bookkeeper interested in the position. Art 
stated that he is working to complete the 2015 statements by resolving a couple of 
classification issues. Art stated that he has created a system of check and balances, or 
internal controls, for the bookkeeper.  

5. Strategic Discussion: 
Office Space – Marty reported that she circulated a proposal among the staff which 
would create space for fifteen people and that the ideas were well received by the staff.  
She stated that the proposal can serve as an interim solution while the Board and staff 
work to develop a plan for long-term office improvements. Marty reported that Larry 
Dulmage, Vice President of North Star Historic Conservancy (NSHC), assessed the kitchen 
and has given approval to remove cabinets and the stove from the kitchen and replace 
them with more functional units that will allow the space to be used more efficiently for 
office purposes. Marty stated that she thought the project would have minimal cost 
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associated with it but we will need to assess the cash impact of the project. She 
commented that the Land Trust could move forward immediately but that the project 
will need a small amount of funding. She requested the help of someone who can 
prepare a cost estimate and provide cost-saving advice.  To help fund the project, Marty 
stated that she intends to ask the Stewardship Council and PG&E for a capacity grant.  
 
Michael suggested that any plan that is undertaken should be done according to current 
codes and not result in expenditures that must be removed later. He stressed the 
importance of ADA compliance in particular, which would probably mean leaving the 
existing bathroom walls in place. Michael stated that he will speak with Bruce Boyd to 
see what can be done that does not require permitting. Terry stressed the importance of 
the need to discuss remodel plans with the NSHC.  Michael agreed and suggested that 
the terms of a project agreement should be established up-front with NSHC, before a lot 
of time is spent on design and mobilization. Andy stated that the original plan was to 
formulate a plan and get a cost estimate before approaching NSHC. Marty stated that 
she will ask Brent to find a contractor to look at her proposal. Andy stated that Mark 
Erickson would be a good person to have review the proposal as well. Marty stated that 
she would like to use volunteers for the first phase of the project, where no permit is 
required. Terry suggested Bruce Ivey as another person who could review the proposal.  
 
BOD Committees and Meetings -  

a. BOD Governance Committee Leadership – Marty stated that the Governance 
Committee needs a new committee chair but that she will work with Bill 
Trabucco to get his recommendations. 

b. BOD: Roles; Policies; Committees – Marty asked  Michael to expand on his 
comments at the January Board meeting  related to the policy-making role of the 
Board. Michael replied  that a more meaningful way for Board members to 
contribute in Land Trust decision-making would be to strengthen and clarify the  
strategic plans as policy documents. Michael commented that the current policy 
documents and strategic plans are generally structured as narrative documents 
lacking cohesion and clarity, which makes it difficult for the Board and the staff 
to determine if a proposed project or activity clearly fits the goals and objectives 
of the Land Trust. He suggested that the Board and staff should be able to cite 
specific policies when making project decisions and that the Board be involved 
with creating policy statements on a regular basis as events and circumstances 
warrant. Terry agreed and stated that some Board members have mentioned 
that they would like to be more involved in land and trails decisions. Marty 
stated that the criteria in the Strategic Plan document acts as the policy and is 
presented to the Board for project decisions. Michael stated that the Board 
should consider having a set of policies in place regarding a variety of additional 
subjects, such as Sustainability, which would apply to both projects and 
operations. After much discussion, it was agreed that policy decisions would be 
discussed during a dedicated hour of quarterly Board meetings. Andy 
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emphasized the importance of being able to evaluate projects quickly. Michael 
offered to organize and share with the Committee members a list of potential 
topics the Board could discuss at the next meeting. Marty offered to assist 
Michael with the list.  
 

6. Staff Report 
Oak Tree Bash – Marty stated that the event will be held on March 1st. She noted 
that the Land Trust will thank Andy for his service and Andy can introduce Terry as 
the new President during the event.  
 
Volunteer Orientation – Marty reported that the Volunteer Orientation is tonight, 
February 9th. Marty added that Land Trust staff is working hard to create a more 
robust volunteer program.  
 
Youth Program – Marty reported that Christy McCracken has resigned as Youth 
Program Manager for the Land Trust. Therefore, it will be necessary to find a 
replacement for her position. Art suggested hiring a contractor instead to take over 
the camp. Marty stated that the Land Trust has another potential candidate, Oscar 
Perez, but is hoping for suggestions from the Board.   
 

7. Adjournment: There being no further business, the meeting was adjourned at 1:39 pm 
PST. 
 
 

 

Respectfully Submitted, 

  

 

 

Michael Smiley, Secretary 


