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Minutes of a Regular Meeting of the Executive Committee of the 
Bear Yuba Land Trust 

Wednesday, March 9, 2016, 12:00 p.m. 
BYLT Offices, North Star Property, Grass Valley, California 

  
Call to Order:  A regular meeting of the Executive Committee of Bear Yuba Land Trust (”BYLT”) 
was held on Wednesday, March 9, 2016, at 12:00 p.m. PST. President and Committee Chair 
Terry Hundemer called the meeting to order at 12:00 p.m. PST and verified the presence of a 
quorum.  
 

1. Roll Call: The first item of business was the roll call of committee members. Present and 
participating in the meeting were the following committee members: Terry Hundemer, 
President; Fran Cole, Vice President (via teleconference); Art Thielen, Treasurer; Michael 
Smiley, Secretary; and Andy Cassano, Past President. No Members absent. Guests 
present were the following: Board Member Letty Litchfield (via teleconference). Also 
present were the following staff members: Marty Coleman-Hunt, Executive Director; 
Jean Gilbert, Operations Manager; and Mariah Simpson, Administrative Assistant and 
Official Clerk of the Board. 

2. Approval of Consent Agenda:   
Consent Agenda - The next item of business was the approval of the Consent Agenda. 
Upon motions duly made and seconded, the list of items in the consent agenda and the 
consent agenda were approved. 

3. President’s Report:   
Woodpecker Lawsuit Update – Executive Session: Upon motion duly made and 
seconded, the Executive Committee and guest, Letty Litchfield, entered into Executive 
Session at 1:18 p.m. to discuss matters related to the Woodpecker Lawsuit. Upon 
motion duly made and seconded, the Board resumed the general meeting at 
approximately 2:06 p.m. 
 
BOD & Committee Recruitment Status/Oak Tree Bash Reception – Marty reported that 
Dave Brennan is interested in serving on the Board. Andy and Michael  will speak with 
him. Norm Westmore is not interested in serving on the Board at this time. Brad Fowler 
is interested in serving on the Agricultural Lands Committee. Holly Mitten is an activist 
attorney and is very involved in the agricultural community. Marty has invited her to 
attend an Agricultural Lands Committee meeting. Brent Fraser is speaking to Richard 
Baker about joining the Board and Richard is interested in participating in the Lands 
Committee. He may have a conflict of interest due to family properties adjacent to Land 
Trust properties. Richard will attend the next Lands Committee meeting. John Thomson 
is interested in joining the Board, but will not be available until 2017. Dennis Burbridge is 
currently serving on the Finance Committee. Terry suggested that Brent speak with 
Dennis regarding joining the Board. Marty reported that Paul Lapkass is on the 
Investment Committee and could be a good Board candidate. Marty concluded by stating 
that the Board would benefit from having a hydrologist and an estate planner on the 
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Board. Michael stated that it is important to address both ethnic and regional diversity 
when considering candidates for the Board. He mentioned that he spoke with Bruce 
Starkweather of Sacramento, who had expressed interest in joining the Board. 
 

4. Finance Report:  
Preliminary February Results – Art reported that Michelle Rose resigned from the 
bookkeeper position, but has not yet submitted her letter of resignation. Marty reported 
that the position is an advanced position and the salary the Land Trust is currently 
offering may not be competitive. Marty stated that the Land Trust has received a new 
pool of applicants but perhaps should reevaluate the salary and the duties of the 
position.  
 
Art stated that the Land Trust predicted it would make it through February without 
needing to withdraw cash and has met that goal, but now cash is down and payables are 
due. There is a need to raise funds in the next thirty to sixty days. Art reported that 
investments were down earlier in 2016, but are recovering a little in March. Marty stated 
that some outstanding bills to PG&E are scheduled to come in soon. 
 
Art stated that expenses are up, due in part to building more trail. Marty stated that the 
Land Trust is expecting to receive a tax refund soon. In response to a question from 
Terry, Marty stated that she will look into the increase in land management costs. 
Michael asked if the Land Trust has any operating cash reserves. Art replied that it does 
not. Marty commented that it was the intent of the Mills properties land sale to create 
an operating reserve, but that the funds have been depleted. 
 

5. Strategic Discussion: 
Sierra Cascade Land Trust Council (SCLTC) /Sierra Business Council (SBC): Sierra 
Consortium – Marty stated that SCLTC and SBC voted to hire a lobbyist on behalf of the 
Sierra Consortium in order to influence legislators to allocate more money to the Sierra. 
She reported that a task force has been created in order to deal with this, with 
representation and funding from participating land trusts. Marty stated that the 
consortium have found a lobbyist to hire for $60,000 per year and they are asking land 
trusts to contribute to this cost. Marty stated that she would like to sign the MOU saying 
BYLT supports the hiring and will contribute $2,000 to this when possible. After 
discussion, Marty stated that she will move the item to the Board Agenda. It was 
generally agreed that this topic will be discussed with the Board.  
 
Strategic Plan Workshop – Michael recommended that a Strategic Plan Workshop be part 
of the April 26 Board meeting. The purpose of the workshop will be to improve Board 
involvement, improve communication between Board and staff, and provide input to the 
Strategic Plan Committee in efforts to make the Strategic Plan and other policy 
documents more clear. As part of the effort to improve Board involvement, participation 
on a committee by each Board member should be mandatory, every committee should 
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have a Board member, and a Board member should serve as chair of the committee (or 
co-chair with a staff member).  
 
Michael stated that the Board member and staff member would report to the Board  
during the Staff/Committee Report portion of the Board meeting. Michael proposed that 
there would be four standing Board Committees rather than the current three: 
executive, governance, finance, and strategic planning (new). The function of the 
Strategic Planning Committee would be to help maintain consistency with mission and 
vision in decision-making on an ongoing basis. The Strategic Planning Committee would 
help set the agenda for Board meetings, particularly Board workshops, which would 
become a regular feature of every quarterly Board meeting. The five existing advisory 
committees will remain, with a mandate to prepare new or updated strategic plans as a 
first priority. A key focus of these plans would be to identify ways to generate income 
from land holdings and services, as well as prepare acquisition, stewardship, forest 
management, and trails action plans that are based on short and long-term budgets 
approved by the Board.  
 
A new, ad-hoc Building Committee will be established to take a more comprehensive 
look at either acquiring new, or improving existing, office space. Regarding quarterly 
Board meetings, Michael proposed that the agenda begin as a happy hour with snacks 
donated by a Board member(s). He proposed the happy hour be followed by a Board 
workshop, which would include a discussion of issues, vision, mission, goals, new 
opportunities, current trends, best practices, and other subjects of strategic interest. 
Michael stated that the meeting on April 26th should include a workshop discussion 
about the Land Trust’s mission and goals. The workshop would be followed by 
committee and staff reports and other items of the regular meeting. Terry suggested that 
the Executive Committee review the proposal, make comments, and show it to the 
Board. Marty requested that the proposal be part of the discussion at the Strategic Plan 
Workshop. Michael suggested working on the agenda for the workshop at the next 
Executive Committee meeting. 
 

6. Staff Report 
Administration Update –  

a. Office Space Update – Marty reported that she, Michael and architect Bruce 
Boyd had prepared an interim plan that would require minor improvements and 
could likely be done without requiring a building permit or code review. In 
response to a question from Art, Marty said it would cost around $5,000 to make 
the initial improvements. Marty also reported that she met with Larry Dulmage, 
Vice President of North Star Historic Conservancy (NSHC), who will represent 
NSHC in discussions related to the renovation and modification of the Gardener’s 
Cottage. Marty stated that Larry reviewed the drawing of the proposed interim 
improvements and said it was a great plan, but requires formal approval from 
their Board. Michael requested a financial analysis from Art regarding what it 
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would cost to rent elsewhere versus the cost of making major improvements to 
the Gardener’s Cottage. Terry stated that moving would likely double the rent, 
and that the Land Trust also needs to include consideration for storage of tools 
and the Polaris. Art stated that it would cost close to $75,000 to move, sign a 
lease, and make improvements. Terry stated that with major improvements, the 
Land Trust will need to reassess the numbers and would probably have to sign a 
fifteen-year lease to break even. Michael stated that it is important to keep cash 
flow in mind, as well as the fact that the Land Trust does not own the building.  
 

Fundraising/Outreach Update –  

a. Oak Tree Bash Results – Marty stated that the BYLT staff considers the event to 
have been a very successful event, with 110 people in attendance. Marty 
commented  that she wished more potential Board candidates had attended, but 
that she was able to meet with some that could not attend. The Land Trust 
netted $1500. 

b. April Rice’s Crossing Openings – Marty stated that there are two openings 
scheduled at Rice’s Crossing in April, one an invitation-only event for major 
donors and one for the public. 

c. Grants Update – Marty stated that the Land Trust has over $80,000 in 
outstanding grant proposals and is on the short list for the large $312,000 grant  
that she and John applied for last year from the Department of Natural 
Resources. If received, the funding would be used to help manage Rice’s Crossing 
and make specified improvements. 
 

Project Updates –  

a. McCarthy Lot - Marty reported that she is working with Joe Byrne on a potential 
agreement for the Land Trust to acquire this property. A draft of the agreement 
will be brought to the Executive Committee for discussion at a later date. 

b. Burton Master Plan/Temp Nature Center/Sierra Streams Institute (SSI) – Marty 
stated that an MOU is being prepared that will set the terms for SSI to 
collaborate with the Land Trust to bring school groups to Burton Homestead, 
take over the yurt, and help implement a nature center on the property. A 
request for approval of the draft MOU from the Board will be included in the 
April 26 Board meeting agenda. 

c. Bark Beetle Infestation – Marty reported that there is a grove of dead standing 
Ponderosa Pine at Burton Homestead that need to be removed, as they are 
creating a safety issue. Jerry Ryberg, a licensed timber operator, has also said 
fifty trees need to be removed from Adam Ryan Preserve. The Land Trust has 
received a proposal from Jerry to remove the trees at no cost. Neighbors are 
already moving forward with  similar proposals from Ryberg. Since bark beetles 
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have been declared a State of Emergency problem in California, there is no 
permitting required to remove affected trees. In accordance with BYLT 
procedures, Erin is getting a second opinion from a forester on whether or not to 
remove the trees. Marty further explained that all Land Trust properties will 
need to be surveyed to identify dead trees that are an issue to public safety and 
need to be removed immediately. Some snags will be retained, where possible.  

d. Cascade Crossing Mitigation Project  - Marty stated that the Land Trust received 
mitigation funds from the developer of Cascade Crossing for the removal of Oak 
trees and applied the funds to the acquisition of Garden Bar Preserve. The 
developer is now seeking approval for development of the second phase of 
Cascade Crossing and they are being required by the County to provide Oak 
mitigation this second phase. To meet this requirement, the developer is 
proposing to give the Land Trust mitigation funds, which will be invested in 
Garden Bar or comparable lands.  

e. Berriman Ranch and Grass Valley – Marty reported that the Land Trust had a 
meeting with the Grass Valley Planning Department and SCO Planning & 
Engineering, the consultant firm preparing the Berriman Ranch development 
plan. At the meeting, the City suggested they would like to create an assessment 
district within the new residential community in order to create a steady income 
stream  for maintenance of the planned open space on the property. These funds 
would be used by the Land Trust for ongoing maintenance. 

f. Burton Trail – Marty reported that Trail construction is well underway.  
 

7. Adjournment: There being no further business, the meeting adjourned at 2:19 pm PST. 
 
 

 

Respectfully Submitted, 

 

 

Michael Smiley, Secretary & Mariah Simpson, Official Clerk of the Board 


