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Minutes of a Regular Meeting of the Executive Committee of the 
Bear Yuba Land Trust 

Wednesday, April 13, 2016, 12:00 p.m. 
BYLT Offices, North Star Property, Grass Valley, California 

  
Call to Order:  A regular meeting of the Executive Committee of Bear Yuba Land Trust (”BYLT”) 
was held on Wednesday, April 13, 2016, at 12:00 p.m. PST. President and Committee Chair 
Terry Hundemer called the meeting to order at 12:02 p.m. PST and verified the presence of a 
quorum.  
 

1. Roll Call: The first item of business was the roll call of committee members. Present and 
participating in the meeting were the following committee members: Terry Hundemer, 
President; Fran Cole, Vice President; Art Thielen, Treasurer; Michael Smiley, Secretary; 
and Andy Cassano, Past President. No Members absent. Guests present were the 
following: None. Also present were the following staff members: Marty Coleman-Hunt, 
Executive Director; and Mariah Simpson, Administrative Assistant and Official Clerk of the 
Board. 

2. Approval of Consent Agenda:   
Consent Agenda - The next item of business was the approval of the Consent Agenda, 
which consisted of the approval of the October, November, December, January, and 
February minutes. Upon motions duly made and seconded, the list of items in the 
consent agenda and the consent agenda were approved.  

3. President’s Report:   
BOD & Committee Recruitment Status Andy reported that he and Michael will continue 
to speak with David Brennan. Marty stated that she has added Robin Milam to the list of 
candidates, and that Robin will attend the Rice’s Crossing Fish Out on April 16th. Marty 
stated that Robin is very engaged in civic activities and professional clubs, and is very 
knowledgeable about social media and local connections. Terry reminded the Committee 
that Brent suggested Richard Baker, that Richard attended the last Lands Committee 
meeting, and that he was interested and engaged in the work of the Lands Committee. 
Terry reported that he spoke with Dennis Burbridge and that he and Brent will take 
Dennis to lunch on April 25th. Andy reported that Dennis has been participating in the 
Finance Committee meetings. In response to a question from Michael, Terry responded 
that Dennis is a Certified Public Accountant. Michael reported that he followed up with 
Bruce Starkweather. Bruce is interested in learning more about BYLT and if he does not 
join the Board, he offered to suggest additional potential candidates he knows in the 
Sacramento and Yuba County region.  
 
Philanthropy Committee -  
Marty reported that the Philanthropy Committee currently has only one Board member 
representative and that Robin Milam would be a great addition. Melony recommended 
that the Committee be re-purposed to help Land Trust staff connect with community 
members and that Committee members act more as ambassadors to the community. 
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Melony stated that there will be a walk for major donors at Ford Ranch and asked the 
Executive Committee to attend and to invite their friends. Michael suggested that the 
Philanthropy Committee work on cultivating new major donors for the Rice’s Crossing 
Preserve Council. Terry emphasized the need to build the Committee as well as the need 
for the Committee to connect with local anglers. Michael emphasized the importance of 
making connections in Yuba County, especially with Cal-Trans and Ride Out Medical 
Center employees, many of whom live in the foothills and may have the ability to 
contribute financially. Marty suggested that the Committee design a strategy for 
pursuing new donors so that it can then advise the Board. Melony stated that the 
Committee needs a Board member to chair the Committee and that the Committee 
should remain a Board Committee, not become an advisory committee.  
 
Homeless Proposal – Terry reported that on March 25th he, Marty, and Erin met with 
Sierra Roots, a homeless advocacy organization in Grass Valley. Terry stated that the 
nonprofit organization approached the Land Trust in hopes of finding a piece of property 
to install tiny homes where the homeless could live and possibly work on the property. 
Terry explained that such a property would need to be close to urban areas and also that 
BYLTwould not be able to allow this on its current properties due to property restrictions 
and liability reasons. Marty stated that BYLT could only do this if a landowner set aside 
their land for this specific purpose. Fran expressed her concern that this is not part of 
BYLT’s mission. Marty explained that there are Land Trusts in urban areas that purchase 
the development rights to properties with low-income housing. Marty stated that Joe 
Hasenback, one of BYLT’s first supporters, first brought this issue to BYLT but that BYLT 
does not have staff qualified for this project. It was generally agreed that the Committee 
would consider alternative solutions to this issue. 

4. Finance Report:  
Preliminary Quarter One Results – Art stated that, from this meeting forward, he would 
summarize the financial report at the Executive Committee meetings and go into more 
detail at the Board meetings. Art reported that for the first quarter, BYLT predicted 
$45,000 in donations but only received $3,000. Art stated that expenses are under 
budget by $8,375. He also explained that BYLT budgeted a $60,000 loss for the quarter, 
but had an actual $96,000 dollar loss. Marty explained that part of this was due to the 
payment of property taxes on preserve properties. She said BYLT had hoped that the full 
property tax would not be due but that was not the case. BYLT will be receiving a tax 
refund during a future quarter. Art further explained that part of the loss was due to 
fluctuating financial market conditions. In response to a question from Michael, Marty 
responded that the expected donations have not come in yet. Marty stated that the 
beginning of the year is a difficult fundraising period. Art reported that the 2015 audit is 
scheduled for May 24th.  
 
Nickel Trust Loan Forgiveness – Marty stated that, as the trustee of the Nickel Trust, she 
has sent a letter to the Treasurer relieving any loan obligation from BYLT. Fran stated 
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that the Board needs to ratify the loan forgiveness.  
 

5. Strategic Discussion:  
Strategic Plan Workshop – Marty stated that there is a Strategic Plan, sub-plans, annual 
work plans, and governance documents. Marty explained that even though BYLT is 
updating the Strategic Plan, the changes do not affect the other governance documents. 
Marty stated that BYLT will rewrite the sub-plans to conform with the updated Strategic 
Plan and may need to add additional sub-plans before creating annual work plans and 
budgets. Currently, the BYLT Strategic Plan Committee is editing the existing Strategic 
Plan using input from surveys completed in 2015. After this is complete, a long-range 
vision for the watershed, the community, and BYLT’s role over the next 25 years will 
need to be established, as well as a review of the Mission statement and the Charter. At 
the next meeting, the Board will dive into the Mission, long-range Vision, BYLT’s 
organizational  vision and Charter, and will go over the situational analysis.  
 
Michael stated that the proposed model for each committee would be similar to the 
current structure and operation of the Finance Committee; Board members would chair 
(or co-chair with a staff member) each committee and report to the Board. Michael 
explained that a Board member would chair Advisory Committees as well. Michael stated 
that half of each Board meeting would be a workshop to discuss issues that affect the 
strategic plan and that the ad-hoc Strategic Planning Committee would become a 
standing committee. In response to a question from Fran, Michael responded that Board 
meetings would contain less administrative work and that necessary governance issues 
would be dealt with during the other half of the meeting. Fran suggested that one way to 
accomplish this would be to have certain items placed on a Consent Agenda for Board 
meetings. Marty agreed, stating that certain things must be approved by the Board and 
that using a Consent Agenda format would be helpful. 
 

6. Staff Report 
Administration Update –  

a. Office Space Update – Marty reported that she has prepared a Request for Bid 
Proposal for renovations to the Gardeners Cottage and will be receiving quotes 
for the renovations from multiple contractors. Andy stated that the North Star 
Historic Conservancy will discuss the renovations at their next Board meeting.  

b. Volunteer Tracking – Marty stated that BYLT has developed a system for tracking 
volunteer hours and that Mariah Simpson has accepted the position of Volunteer 
Coordinator. Mariah will be requesting Board and Committee members to log 
their donated hours quarterly. Marty intends to cultivate donors from the pool of 
volunteers.  
 

Fundraising/Outreach Update –  
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a. April Rice’s Crossing Openings – Marty stated that she is looking forward to 
seeing the Executive Committee members at the event.  

b. Youth Appeal/Camp/Oscar Perez – Marty stated that the amount of donations 
for this appeal have surpassed all previous years. She also reported that Oscar 
Perez has been hired as an independent contractor to run the Summer Camp at 
Burton Homestead this year.  

c. Summer Fundraiser – Marty stated that BYLT is not planning to hold a summer 
concert as its big fundraiser this year. Instead, a gala and auction in September 
will be proposed at the next Board meeting. Linden Lea Ranch is being 
considered as a possible venue.  
 

Project Updates –  

a. Cascade Crossing Mitigation – Marty stated that the developer of Cascade 
Crossing accepted the Land Trust’s request of $49,000 for Oak habitat mitigation 
and that their check should arrive soon. 

b. Black Swan Lot 6 Closing – Marty reported that Black Swan Lot 6 will be closing 
escrow in the next quarter. Marty also reported that the State of California 
Department of Fish and Wildlife (DFW) sent a letter stating that they are still 
interested in acquiring Black Swan. In response to a question from Terry, Marty 
responded that DFW would reimburse BYLT for the cost of staff time but that 
BYLT would not make a profit from the transfer of the property.  

c. Sierra Streams Institute (SSI) MOU – Marty stated that SSI would like to lease 
Burton in order to develop their school outreach program and that their Board 
has approved a proposed MOU between SSI and BYLT. In response to a question 
from Andy, Marty responded that she will make sure they have their Welfare 
Exemption in place. In response to a question from Terry, Marty responded that 
SSI will sign a lease agreement that requires them to provide liability insurance. 
Michael noted that the MOU implies the two organizations will work together to 
build an educational facility. Marty replied that no building or site improvements 
will be undertaken without authorization from the Board. Upon motion duly 
made and seconded, the following resolution was adopted by the Executive 
Committee: 
 
RESOLVED THAT, the MOU with Sierra Streams Institute stating that they may 
lease Burton Homestead is approved.  
 

d. PG&E Lands Closing – Marty announced that four easements with PG&E are 
scheduled to close escrow this year. Marty also announced that the Nina Allen CE 
will close escrow in the next month and that the Lasaga CE is also scheduled to 
close escrow soon as well. 
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e. Bartolucci: Pollinator Garden – Marty reported that BYLT offered to create a 
pollinator garden on Sherry Bartolucci’s property for a fee of $3,300 as fee for 
service. In response to a question from Michael, Marty responded that BYLT will 
execute a contract with her outlining indemnification and liability responsibilities.  

f. NCCC Crews: CEs and Preserves – Marty announced that the NCCC crew has been 
called away for disaster relief and that BYLT will receive another team in May. 

7. Adjournment: There being no further business, the meeting adjourned at 1:43 pm PST. 
 
 

 

Respectfully Submitted, 

 

 

Michael Smiley, Secretary & Mariah Simpson, Official Clerk of the Board 


