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Minutes of a Regular Meeting of the Executive Committee of the 
Bear Yuba Land Trust 

Wednesday, May 11, 2016, 12:00 p.m. 
BYLT Offices, North Star Property, Grass Valley, California 

  
Call to Order:  A regular meeting of the Executive Committee of Bear Yuba Land Trust (”BYLT”) 
was held on Wednesday, May 11, 2016, at 12:00 p.m. PST. President and Committee Chair 
Terry Hundemer called the meeting to order at 12:09 p.m. PST and verified the presence of a 
quorum.  
 

1. Roll Call: The first item of business was the roll call of committee members. Present and 
participating in the meeting were the following committee members: Terry Hundemer, 
President; Fran Cole, Vice President (via teleconference); Art Thielen, Treasurer; Michael 
Smiley, Secretary. Committee members absent were the following: Andy Cassano, Past 
President. Guests present: None. Also present were the following staff members: Marty 
Coleman-Hunt, Executive Director; and Mariah Simpson, Administrative Assistant and 
Official Clerk of the Board. 

2. Approval of Consent Agenda:   
Consent Agenda - The next item of business was the approval of the Consent Agenda, 
which consisted of the approval of the March and April minutes. Upon motions duly 
made and seconded, the list of items in the consent agenda and the consent agenda 
were approved.  

3. President’s Report:   
Woodpecker Lawsuit Update – Terry reported that the date for mediation has been set. 
Letty and Marty will attend the mediation and Attorney Leslie Rattley-Beach will phone-
in. The mediation will include both the cross complaint and the lawsuit.  
 
BOD and Committee Recruitment – Terry reported that Dennis Burbridge seemed 
engaged during the April Board meeting. Marty reported that Robin Milam would like to 
participate in BYLT committees but she will wait until she completes another 
commitment before deciding whether to join the Board. Terry reported that he called to 
thank Joe Byrne for his donation and Joe shared some of his ideas. Joe suggested that 
Game Warden Jerry Karnow might be a good candidate to consider for recruitment to 
the Board since he is familiar with the area. Marty stated that she has a relationship with 
him and may meet with him. Marty stated that Jerry Karnow has connections regionally 
and locally. Terry reported that Joe also suggested having a local firefighter or fire chief 
involved in committees or the Board. Marty stated that Hank Weston might be a good 
candidate. Michael stated that recruiting someone who is familiar with a larger portion 
of the Sierra Nevada, possibly a fire chief, would be beneficial. He also stated that he has 
been speaking to a potential candidate in Sacramento who may be interested in joining 
the Board or may know others who might be interested. Terry stated that recruiting 
people outside the area is a good goal but it may be more difficult for them to participate 
in meetings, other than via teleconference. Michael suggested that BYLT now has the 
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tools to be able to communicate seamlessly or should be able to set them up easily. 
Marty stated that David Brennan is another potential candidate to keep in mind. Terry 
stated that he comes to the Trails Committee meetings but he is still spending a great 
deal of time in Southern California. Terry suggested considering candidates from the 
medical community. Marty stated that the top priority should be a fundraiser. Michael 
stated that a good fundraiser would likely be a local community member who also has 
regional connections. Terry stated that Rideout Primary Care has opened their office on 
Sierra College Drive in Grass Valley. In response to a question from Michael, Marty 
responded that BYLT is the only land trust for Yuba County.  
 
Office Space – Marty reported that she has received a contractor’s proposal for minor 
renovation of the Gardener’s Cottage at the cost of approximately $25,000. This 
renovation would result in minor changes but would allow BYLT to remain in the current 
location for a few more years. Marty stated that she intends to ask PG&E for capacity 
funding to help defray some of the costs of the renovation. 

Discussion followed regarding long-term space needs, including potential expansion of 
the Gardeners Cottage or seeking an office lease at another location. Marty stated that 
the current lease for the Gardener’s Cottage will be due for renewal in June.  In response 
to a question from Michael, she stated that the lease is year-to-year. Regarding plans to 
expand the Gardeners Cottage for long-term growth, Michael stated that the cost 
estimate prepared by Andy did not include all the costs likely to be accrued, such as the 
cost of a part-time staff member to manage the construction process as well as   
furniture and other costs. Marty suggested requesting North Star Historic Conservancy 
(NSHC) do the renovations. BYLT could then pay for the improvements with increased 
rent. Art also suggested paying for the improvements with a loan forgiveness for the 
money NSHC still owes BYLT. Marty stated that switching to a month-to-month lease in 
June might be a good idea while BYLT decides whether to continue in the current 
location or to move. Marty stated that she will speak with Joe Heckel regarding lease 
arrangements. Regarding a move to another location, Marty stated that staff has taken a 
brief look at office market opportunities. The market is currently very tight. Michael 
suggested that BYLT consider obtaining a master lease for a space larger than current 
needs and sub-lease a portion of the space with another organization or business.   
 

4. Finance Report:  
Interim Finance Update – Marty reported that the $49,000 mitigation funds for Cascade 
Crossing Development have been received. The funds will be used for an existing project 
or for a new project. She also reported that memberships are low compared to the first 
quarter of 2015. BYLT should receive $31,000 from PG&E in the next few days. Marty 
stated that she would like to identify  different revenue streams with different financial 
goals. Currently, the staff is putting  a significant amount of effort into fundraising, which 
is a very costly revenue stream. 
 
Art stated that the financial statement from Baird is released on the 5th of every month. 
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Art would like to delay the reporting a month, since currently there is only one day to 
prepare the financials prior to the monthly Executive Committee meetings. It was 
generally agreed that the financials can be reported on a quarterly basis, rather than a 
monthly basis. In response to a question from Terry, Art stated that Lisa has been doing a 
great job putting the financials in order and the accuracy of reports has improved. Art 
stated that the 2015 financial audit has been moved up seven months and will take place 
at the end of May.  
 

5. Strategic Discussion:  
Strategic Plan Workshop – Marty stated that the next Board meeting will continue the 
workshop discussion related to the strategic plan. Mariah will secure another location 
with enough room for staff members to attend the meeting.  
 
Insurance Review - Marty stated that the Governance Committee previously 
recommended that staff consult an attorney to review BYLT’s release forms and this 
effort has begun. The cost of this effort has reached the original authorization of $400. 
The attorney has requested an additional $400 to rewrite the release forms. In response 
to a question from Terry, Fran responded that because of the liability risks, it is worth the 
expense to update the release forms. Fran suggested having the attorney update one of 
the forms and that Letty could then model the remaining forms using the updated 
language. In response to a question from Art, Fran replied that each release deals with 
each different type of risk. It was generally agreed that further action will be delayed 
until Letty returns.  
 The attorney also suggested that BYLT’s Worker’s Comp policy be expanded to cover 
volunteers. Based on staff research, it appears such coverage is not available in 
California. Terry suggested accident insurance. Marty stated that she will request a 
quote.  

6. Staff Report 
Fundraising/Outreach Update –  

a. Donor Event at Ford Ranch – Marty stated that the next major donor event will 
be held on May 21st at Ford Ranch. 

b. Youth Appeal/Camp Update – Marty stated that the Camp Scholarship Appeal is 
going well, but camp sign-ups are low.  

c. Trails Appeal/Trails Day/Proclamations – Marty stated that the Trails Appeal will 
be launched in conjunction with National Trails Day celebrations.  BYLT will be 
recognized with proclamations from the Grass Valley City Council, the Nevada 
City City Council, and the Nevada County Board of Supervisors.  

d. Summer Fundraiser – Marty stated that the gala and auction will be held on 
September 10th at Linden Lea Ranch. A Latin band has been hired for the event.   

e. Community Wildfire Protection Plan (CWPP) Update – Marty reported that, at 
the request of Nate Beason, she has submitted a letter to the Board of 
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Supervisors stating BYLT’s opinion that there is a need for collaboration when 
the plan updates are prepared. 

f. Nevada County Food Policy Council Participation – BYLT has been invited to join 
this group to participate in discussing land-related issues in Nevada County as 
well as to help support local agriculture. In response to a question from Michael, 
Marty stated that Phil Turner is leading the group. Fran stated that she has also 
been involved with this group. In response to a question from Michael related to 
cost impacts, Marty stated that participation in the group consists of a two-hour 
quarterly meeting.  

Project Updates –  

a. Inquiries – Marty reported several inquiries that have been received seeking 
BYLT’s assistance.  
Winds Aloft – The property is located north of and adjacent to the Nevada 
County Airport. The property is three parcels zoned for development. The 
current owner has valued the property at $1.3 million. The airport would like the 
property protected as open space with potential use for passive recreation in 
order to provide a buffer to airport operations. 
San Juan Mine/North Columbia Mine/Cherokee Diggins – The property is valued 
at $8 million by the current owner. The North San Juan Tax Payers Association 
approached BYLT seeking assistance to conserve the property as open space and 
undertake restoration work. BYLT would potentially hold a Conservation 
Easement (CE), with another organization owning the property. 
Robinson Ranch – The property is forty-five acres in Penn Valley. Forty acres are 
zoned as agricultural and the other five are zoned residential. Development is 
beginning along one side of the property. The Robinson family would like to see a 
CE on the property soon. Marty recently met with Neal Robinson and Sue Hoek, 
Neal’s daughter, to discuss it. In response to a question from Michael, Marty 
stated that the parcels are contiguous and the property contains wetlands. She 
also stated that the California Department of Fish and Wildlife currently holds a 
CE on a nearby parcel.  
Kenny Ranch/Hells Half Acre – The property is 500 acres owned by Raj Sherman, 
who owns thousands of acres of orchards in the Central Valley. He is interested 
in having BYLT hold a CE on the property.  
Lassaga CE – The property is 100 acres and serves as a buffer around Department 
of Defense land. BYLT would potentially hold the CE.  

b. Rice’s French Bar – Marty reported that she met with the Yuba County Water 
Agency about water flows and that the fluctuating flows at Rice’s French Bar will 
not be dangerous to the public.  

c. Abandoned Mines Assessment Protocol/Sierra Fund – Marty reported that she 
has a meeting scheduled with the Sierra Fund and will give a report at the next 
Board meeting.  
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d. Newmont/Wolf Creek CE Amendment and Extinguishment – Marty reported that 
Newmont has accepted the revisions to the mitigation agreement and easement 
documents requested by BYLT and the final documents are now being prepared.  
 

7. Adjournment: There being no further business, the meeting adjourned at 1:50 pm PST. 
 
 

 

Respectfully Submitted, 

 

 

Michael Smiley, Secretary & Mariah Simpson, Official Clerk of the Board 


