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Minutes of a Regular Meeting of the Executive Committee of the 
Bear Yuba Land Trust 

Wednesday, June 8, 2016, 12:00 p.m. 
BYLT Offices, North Star Property, Grass Valley, California 

  
Call to Order:  A regular meeting of the Executive Committee of Bear Yuba Land Trust (”BYLT”) 
was held on Wednesday, June 8, 2016, at 12:00 p.m. PST. President and Committee Chair Terry 
Hundemer called the meeting to order at 12:01 p.m. PST and verified the presence of a 
quorum.  
 

1. Roll Call: The first item of business was the roll call of committee members. Present and 
participating in the meeting were the following committee members: Terry Hundemer, 
President; Art Thielen, Treasurer; Michael Smiley, Secretary; and Andy Cassano, Past 
President. Committee members absent were the following: Fran Cole, Vice President. 
Guests present: None. Also present were the following staff members: Marty Coleman-
Hunt, Executive Director; and Mariah Simpson, Administrative Assistant and Official Clerk 
of the Board. 

2. Approval of Consent Agenda:   
Consent Agenda - The next item of business was the approval of the Consent Agenda, 
which consisted of the approval of the May minutes. Upon motions duly made and 
seconded, the list of items in the consent agenda and the consent agenda were 
approved.  

3. President’s Report:   
Review of Action Items - It was generally agreed that “Review of the Action Items List” 
will be placed on each meeting agenda under the title “Old Business.” Each responsible 
party will report on progress related to each item. 
 
BOD and Committee Recruitment – Andy stated that he is waiting to hear from Dave 
Brennan regarding his availability for lunch to discuss his Board membership. Terry 
reported that Dennis Burbridge is still interested in joining the Board and that Dennis will 
be invited to attend the next Finance Committee meeting. Marty stated that Robin 
Milam could be ready to join the Board by mid-summer. Marty reported that Katie 
McCamant might be interested in joining the Board. Marty stated that she will follow up 
with Jerry Karnow. Michael stated that Bruce Starkweather attended the Ford Ranch 
event.  Bruce does not have time to become involved in BYLT, but agreed to provide the 
names of a few potential candidates for Board membership from the Sacramento area 
and Yuba County. Marty stated that she and Letty might be able to develop a list of Yuba 
County residents interested in becoming involved with BYLT. 
 
Office Space – Marty reported that the staff recommends staying in the Gardener’s 
Cottage while doing modest tenant improvements and planning for an eventual move. 
Marty suggested that tenant improvements will need to include improved parking, 
landscaping, sidewalks, signage, visibility on the property, and matching office furniture. 
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Moving off site would double or triple rent and cash flow would be negatively impacted. 
Terry stated that he, Marty, and Mariah visited several potential office spaces on the 
market in the Grass Valley/Nevada City area and found that none was a good fit for BYLT 
due to storage issues and expense. A major renovation of the Gardener’s Cottage would 
also likely be too costly, but modest tenant improvements would allow BYLT to remain 
for another five years at this location for a reasonable cost. Marty stated that it is easier 
to obtain a grant than to fundraise for the cost of tenant improvements.  She stated that 
she might approach PG&E for a capacity grant that could be used to fund a portion of the 
modest tenant improvements. Marty stated that North Star Historic Conservancy (NSHC) 
expressed a desire for BYLT to remain on the property and that they are interested in 
paying their promissory note owed to BYLT, which also could be used to finance a portion 
of the modest tenant improvements. Terry stated that Larry Dulmage, Vice President of 
NSHC, seems to think that tenant improvements could be accomplished for a lower cost 
than what has been estimated and quoted in the initial contractors bid. Larry is 
interested in working with BYLT to make the tenant improvements more cost effective. 
In response to a question from Andy, Marty stated that BYLT’s lease is due for renewal in 
June and NSHC will extend the lease six months. In response to a question from Michael, 
Marty explained that the six-month extension is to allow BYLT more time to make a 
decision or move. Terry stated that NSHC would like a decision relating to whether BYLT 
will stay on the property or move in three months. Terry stated that he would like to 
discuss NSHC covering the cost of improvements. In response to a question from Terry, 
Marty stated that BYLT could offer to maintain the exterior of the building for reduced 
rent. Michael stated that he is in favor of doing the initial modest tenant improvements 
but he would like to see BYLT put a solution in place to meet long-term office space 
needs. Marty stated that she is asking the Executive Committee to approve a six-month 
lease extension at this time and that she will present a plan to the Board in July. Upon 
motion duly made and seconded, the following resolution was adopted by the 
Executive Committee: 
 
RESOLVED THAT, BYLT will extend the office space lease with North Star Historic 
Conservancy for another six months.   
 

4. Finance Report:  
Interim Finance Update – Art stated that BYLT is down $4,000 in net income so far in 
2016 compared to budget, but that BYLT broke even in May. Marty reported that BYLT 
has received property tax refunds from Nevada County for the Rice’s Crossing and Clover 
Valley properties. Art reported receiving tax refunds as well from “various APNs”, which 
Lisa is investigating. Marty reported that a refund from Burton Homestead has not yet 
been received. 

5. Strategic Plan Discussion:  
Strategic Plan Workshop – Marty stated that the staff seemed engaged and enjoyed the 
opportunity to participate in the Board workshop on May 25 and consider the big picture 
issues for the future of BYLT. Terry commented that Chris Dudiné seemed particularly 
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engaged and talked the most, even though he is BYLT’s newest staff member. Michael 
stated that Erin and Laura both participated a lot and that Erin made several good points 
in her presentation related to Garden Bar as well. Terry agreed, noting that several of 
Erin’s comments were helpful in keeping the Board focused on the mission of the 
organization.  
 
Michael suggested that, as a next step in the strategic planning process, the Board begin 
a discussion of a revised Mission statement at the next Board workshop on June 28. As 
part of this discussion, he pointed out that only a small portion of the funds handled by 
BYLT comes from local members and constituents, while the majority comes from 
outside agencies, who trust BYLT to own, manage and steward properties and projects. 
Michael stated that he would like the Board to discuss the role BYLT plays in facilitating 
projects funded by others, as these ideas help to define the mission of the organization. 
Marty stated that it puts the concept of leadership into the mission. Terry suggested 
adding this topic to the agenda for the next strategic planning workshop.  
 
Burton Homestead Proposal – Marty reported that the non-profit group 4 Elements Earth 
Education (4EEE) is interested in acquiring Burton Homestead as a donation from BYLT. 
4EEE is an educational organization headquartered in New Jersey, has existed for a few 
decades, and founded by Tom Brown. Currently, 4EEE runs youth nature programs, such 
as Fox Walkers, at Burton Homestead under a lease agreement with BYLT. Marty stated 
that in December, she met with Rick Berry, the Executive Director of 4EEE, to discuss the 
tenure of 4EEE at Burton, the direction the organization envisions for the future, and to 
gauge the potential of 4EEE to be good recipients of the property. Subsequently, Rick 
spoke with his Board and they continue to be interested in acquiring the property. Marty 
reported that BYLT staff support the idea of 4EEE acquiring the property. Marty stated 
that BYLT would require 4EEE to meet certain requirements, similar to the transfer of the 
North Star House property to NSHC and that BYLT will ask 4EEE to honor the leases 
currently in place with Sierra Harvest and Sierra Streams Institute. BYLT would also like to 
place a conservation easement on the property and would like 4EEE to provide a 
stewardship fund. Marty emphasized the need to ensure the original donor’s wishes are 
met. Terry stated that this topic needs to be presented to the Board. Marty stated that 
she will set up a meeting to go over the details with 4EEE. Art agreed to review the 
501(c)3 application and the Form 990 for 4EEE as part of preparation for the 
presentation to the BYLT Board. 
 
Review of Volunteer Releases – Marty spoke with Steven Kaiser, Attorney from Kaiser & 
Chew. He will send a proposal for services to revise the volunteer release forms, but first 
would like to have a better idea of what BYLT would like him to do. Michael suggested, 
and it was generally agreed, that a lawyer who has prior experience working with 
California land trusts might be better suited to our needs than Mr. Kaiser. Marty will 
discuss the subject further with Letty, since Letty made the initial recommendation 
regarding the selection of an attorney. Michael also suggested the need for a global risk 
assessment as well as a review of the release forms. Marty stated that BYLT has never 
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done an assessment of risk. Marty stated that she would like the Board to decide where 
BYLT stands in terms of risk. 

6. Staff Report 
Fundraising/Outreach Update –  

a. Youth Program Appeal/Camp Update – Marty reported that the first camp starts 
on June 20th. The Camp Scholarship Appeal raised $8,000.  

b. Trails Appeal – Marty stated that the treks on Celebration of Trails Day were well 
attended, and that members of the Board of Supervisors, Nevada City Council, 
and Grass Valley City Council were very complementary of BYLT in their 
comments before and during the event. Marty also announced that an 
anonymous donor has offered to match up to $50,000 for the 2016 Trails Appeal. 
Marty stated that BYLT will also offer donors the opportunity to fund trail mile 
markers for donations of $1000. Marty stated that donors at the $100 level will 
receive a bumper sticker that says “I’d rather be hiking”. Terry noted that the 
appeal is starting earlier in the year than in prior years. 

c. Estate Planners Event – Marty announced that an event for estate and financial 
planners sponsored by BYLT will be held on July 14th, at the North Star House. 

d. Summer Fundraiser – Marty stated that the gala, auction, and art show will be 
held September 10th at Linden Lea Ranch. Staff and Executive Committee agreed 
on “Open Spaces and Wild Places” as the title and theme for the event.  

Project Updates –  

a. Inquiries – Marty reported receiving an inquiry regarding a conservation 
easement for Peaceful Valley Ranch, Phase 3. The Dover family will provide the 
stewardship fund.  

b. Rice’s French Bar: California Natural Resources Agency Visit – Marty reported 
that staff from the Resources Agency seemed pleased with the grant proposal 
during their site visit to Rice’s on June 2.  It is anticipated that BYLT will learn the 
outcome of the grant application within a few weeks.  

c. Deer Creek Powerhouse – Marty stated that at the end of June, she will meet 
with NID and PG&E to resolve the CE language.  

d. Fordyce Closing – Marty stated that BYLT staff is working to close the Fordyce, 
Meadow, and Sterling Lakes CE’s today and that, over time, BYLT will receive a 
$347,000 stewardship fund for use on those properties. She will request approval 
for the CEs at the July Board meeting.  
 

7. Other Business: June BOD Workshop Agenda: Fund/Friendraising Workshop – Marty 
stated that the meeting will include an hour for the Strategic Plan. Another topic for 
discussion may be how to grow the donor and funder base. 
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Andy stated that he is interested in seeing BYLT pursue additional oak woodlands 
mitigation projects, since BYLT is one of only two or three organizations in the county 
that is able to facilitate mitigation projects. Marty stated that the county and developers 
frequently look to BYLT to hold the open space in these mitigation projects, as there are 
no other entities able to do it. Marty stated that Michael has raised questions regarding 
some of the projects BYLT has been asked to participate in, citing the Berriman Ranch 
development project in particular. Michael elaborated that BYLT is being asked to 
endorse development projects as a tacit partner without having a role in the planning 
process. He stressed the importance of analyzing each project beforehand in order to 
determine if BYLT should have its name associated with the project and establishing 
policies and procedures regarding which projects to accept. Andy stated that he is 
content with doing good work with mitigation funds regardless of their source.  
 
Upon motion duly made and seconded, the Executive Committee entered into 
executive session to discuss the Woodpecker Lawsuit at 1:51pm. Upon motion duly 
made and seconded, the Executive Committee exited executive session and returned to 
the general meeting at 2:12pm.  
 

8. Adjournment: There being no further business, the meeting adjourned at 2:15 pm PST. 
 
 

 

Respectfully Submitted, 

 

 

Michael Smiley, Secretary & Mariah Simpson, Official Clerk of the Board 
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