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Minutes of a Regular Meeting of the Executive Committee of the 
Bear Yuba Land Trust 

Wednesday, September 14, 2016, 12:00 p.m. 
BYLT Offices, North Star Property, Grass Valley, California 

  
Call to Order:  A regular meeting of the Executive Committee of Bear Yuba Land Trust (”BYLT”) 
was held on Wednesday, September 14, 2016, at 12:00 p.m. PDT. President and Committee 
Chair Terry Hundemer called the meeting to order at 12:03 p.m. PDT and verified the presence 
of a quorum.  
 

1. Roll Call and Agenda Review: The first item of business was the roll call of committee 
members. Present and participating in the meeting were the following committee 
members: Terry Hundemer, President; Fran Cole, Vice President, Art Thielen, Treasurer; 
Michael Smiley, Secretary; and Andy Cassano, Past President. Members absent: None. 
Guests present: None. Also present were the following staff members: Marty Coleman-
Hunt, Executive Director; and Mariah Simpson, Official Clerk of the Board. 

2. Consent Agenda - The next item of business was the approval of the Consent Agenda, 
which consisted of the approval of the August minutes. Upon motions duly made and 
seconded, the list of items in the consent agenda and the consent agenda were 
approved.  

3. President’s Report:  
Executive Committee Action Items Report – Marty stated that she will make a 
presentation to the Board at a later date related to abandoned mines. She also intends to 
invite Jerry Karnow to a few board meetings, and that she will speak with Letty regarding 
the list of potential Board members in Yuba County at a later date. Marty also reported 
that Letty is working with Attorney Steven Kaiser on drafting new liability release forms 
and that Marty will give the Rice’s Crossing grant contract to Joe Byrne and Art for 
review. 
 
Art stated that he will contact Dennis Burbridge and invite him to another Board 
meeting.  
  
Review of Gala – Marty reported that the gala will net $10-15,000. The staff originally 
budgeted to net nothing. Marty reported that the event did not generate as much public 
interest as past concerts, but that outreach will be replaced with other efforts, such as 
Eco Kids. In response to a question from Terry, Marty stated that the event will be held at 
Linden Lea Ranch for the next few years. Fran reported that the live auction went very 
well and that having the silent auction inside, with better lighting, was a good idea. 
 
North Star Historic Conservancy (NSHC) Promissory Note – Terry reported that the NSHC 
executive committee requested a meeting with BYLT representatives and that he and 
Marty met with them this morning to discuss early payment of the note owed to BYLT. 
Terry stated that the note has a 7% interest rate, must be paid by 2028, and includes no 
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pre-payment penalty clause. In response to a question from Michael, Terry responded 
that the note is unsecured. In response to a question from Terry, Art stated that it would 
be best for NSHC to repay their note as soon as possible. Marty stated that early 
payment of the loan will require Board approval. Upon motion duly made and seconded, 
the committee adopted the following resolution: 
 
RESOLVED THAT, the Executive Committee will recommend to the Board of Directors 
the early payment of the NSHC promissory note. 
 
Executive Session - Upon motion duly made and seconded, the Executive Committee 
entered into executive session at 12:31 pm to discuss the Woodpecker Lawsuit. Upon 
motion duly made and seconded, the Executive Committee exited executive session 
and returned to the general meeting at 12:39 pm. 

4. Strategic Discussion:  
Strategic Plan: Recap Direction – Marty reported that the Ad Hoc Strategic Planning 
Committee met and discussed scenarios regarding the direction of the organization and 
there was lengthy discussion. The committee based their discussion on the direction 
provided by the Board at the August 23rd Board meeting, focusing on the potential 
outcomes of moving forward with Choice Three (emphasis on projects and programs that 
provide regional benefits as well as significant benefits to the local community, if 
possible). After financial analysis, the Strategic Planning Committee will meet again to 
prepare a proposal for the Board Retreat in December. The committee has also agreed 
that the priorities are to diversify funding, to pay staff at a professional level, and to 
upgrade the building and tools to a professional level.  
 
Wolf Creek Parkway/ City of Grass Valley – Marty stated that the proposed Wolf Creek 
Parkway will eventually extend from the headwaters of Wolf Creek to its confluence with 
the Bear River. Marty reported that she will meet with the City of Grass Valley tomorrow 
to review what information BYLT still requires before accepting the Schwab property. 
Marty reported that she will then report to the Board.  
 
McCarthy Lot – Marty stated that she recently received an email from Lock Richards, the 
realtor for the McCarthy lot, stating that BYLT’s purchase offer was accepted, including 
terms that allow one year for BYLT to secure funding. Marty reported that McCarthy will 
not donate an endowment and also wants to retain the naming rights for the property. 
BYLT will fundraise for the endowment (see Endowment Calculator for specifics). Marty 
stated that there is another parcel on the other side of Idaho-Maryland Road, which is 
unbuildable. McCarthy would like to donate that parcel to BYLT at a later date. In 
response to a question from Terry, Marty stated that she will have the appraiser report 
the value of that parcel.  

5. Finance Report: 
August Financial Report – Art reported that the August financials were favorably 
impacted by funds received from PG&E, though most of that will be deposited in the 
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stewardship fund. Terry stated that $16,000 was unrestricted and could be used for 
operations. Art stated that he will give a more comprehensive financial report after 
September. Art reported that expenses exceeded revenues for the month of August. Art 
stated that the budget should be altered to show revenues to come at the end of the 
year, running at a deficit during the first nine months. 
 
Revised Budget Outlook – Art reviewed a revised budget for 2016. He stated that the 
presented budget includes actual numbers through the end of July with updated 
estimates through the end of the year. Marty stated that expenses are down, since Cathy 
Shirley resigned and will not be replaced. Melony Vance’s resignation was not included in 
the presented budget. She will not be replaced until January 2017, which means 
expenses will be approximately $20,000 less than indicated in the presented budget. 
Projected expenses have been cut to 89% of the original budget. Expected revenues have 
been cut to 91% of the original budget. Marty stated that the Trails Appeal still needs to 
raise $28,000. From the Lands Appeal, Year End Donations, and Memberships, $200,000 
needs to be raised by the end of the year in order to align with the updated budget. This 
was accomplished in 2015.  
 
In response to a question from Terry, Marty responded that she will oversee the 
outreach department until the Development and Programs Manager position is filled in 
2017 and that Jean will take over production and management of fundraising. Lynette 
Batt will be working on mitigation projects as an independent contractor and may be 
brought in to help with fundraising during a trial period. Art stated that the Nickel Trust is 
available to draw upon if needed. Marty stated that BYLT received $12,000 in tax refunds 
last week and that BYLT will receive another check from PG&E for $11,000. Marty stated 
that the current fundraising focus is the Trails Appeal, in order to secure all available 
matching funds. In response to a question from Michael, Marty responded that the Lands 
Appeal does typically bring in the budgeted amount of $100,000. 

6. Staff Report 
Black Swan Lot 6 Expansion Closing – Marty stated that Black Swan Lot 6 is in escrow. In 
response to a question from Michael, Marty responded that the endowment will be 
$10,000, provided by Brian Bisnett. In response to a question from Terry, Marty 
responded that BYLT is not contractually obligated to create a parking lot. Upon a motion 
duly made and seconded, the Committee adopted the following resolution: 
 
RESOLVED THAT, BYLT approves and accepts the real property known as Black Swan 
Lot 6. 
 
Ghilotti at Bear River – Marty stated that a potential project was brought to her attention 
this week. The property is located along Bear River, below Highway 174.  
 
Kramer at Wolf Creek – Marty stated that a potential project was brought to her 
attention recently. The property is 84 acres, owned by Andy and Karen Kramer. The 
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family would like to donate a Conservation Easement (CE) and then donate the property 
to BYLT in their will. This property is located west of Highway 49, along Wolf Creek, on 
Auburn Road and will be appraised at a high value. The family would like to donate the 
property to BYLT now and continue to live on it. 
 
Camptonville – Marty reported another potential property of interest is a 204-acre 
property near the confluence of Oregon Creek and the middle fork of the Yuba River, 
near Our House dam. This is an important hydrological area to the Yuba County Water 
Agency (YCWA). The property is currently in an estate and the property owners are 
considering a CE. In response to a question from Michael, Marty reported that the 
neighboring properties are Tahoe National Forest land and acquiring the property would 
help to fill in a checkerboard piece. Marty stated that the family is interested in public 
access and that it is important for BYLT to develop a presence in Camptonville. She also 
reported that YCWA may be interested in assisting with funding the project. 
  
Staff Healthcare Insurance and 401K Benefits – Marty reported that BYLT received a 
quote from a healthcare representative describing benefits and costs per employee, but 
that none of the staff is interested in the program, primarily for cost reasons. The 
program requires participation by a minimum of 50% of employees. Marty stated that 
BYLT will no longer provide a healthcare stipend but will instead add it to employee 
salaries. Art suggested increasing the stipend to cover taxes so that employees do not 
lose salary. In response to a question from Terry, Art stated that this change needs to 
take effect in October. Art stated that employees should sign a form affirming that they 
rejected the healthcare program offered. 
 
Marty stated that she has asked Bookkeeper Lisa Hooper to research a 401k program. Art 
stated that the administrative cost to run such a program is about $5,000. The 
organization would need to provide a contribution for employees in addition to the 
administrative costs. Art stated that payroll will begin to be shifted forward and a payroll 
service will be implemented soon.  

7. Other Business: Marty stated that a tour of Lindsey Lakes and the Baker property is 
scheduled for the September 27th Board meeting. October 25th is a regular Board 
business meeting, which will be a three-hour session. The Board Retreat is tentatively 
scheduled for December 2nd and 3rd. A Major Donor event is scheduled for Thursday, 
November 17th and will serve as a Lands Appeal kick-off.  

8. Adjournment: There being no further business, the meeting adjourned at 1:41 pm PST. 
 

 

Respectfully Submitted, 
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Michael Smiley, Secretary & Mariah Simpson, Official Clerk of the Board 
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