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Minutes of a Regular Meeting of the Executive Committee of the 
Bear Yuba Land Trust 

Wednesday, December 14, 2016, 12:00 p.m. 
BYLT Offices, North Star Property, Grass Valley, California 

  
Call to Order:  A regular meeting of the Executive Committee of Bear Yuba Land Trust (”BYLT”) 
was held on Wednesday, December 14, 2016, at 12:00 p.m. PST. President and Committee 
Chair Terry Hundemer called the meeting to order at 12:10 p.m. PST and verified the presence 
of a quorum.  
 

1. Roll Call and Agenda Review: The first item of business was the roll call of committee 
members. Present and participating in the meeting were the following committee 
members: Terry Hundemer, President; Fran Cole, Vice President; Art Thielen, Treasurer; 
Michael Smiley, Secretary; and Andy Cassano, Past President. Members absent: None. 
Guests present: None. Also present were the following staff members: Marty Coleman-
Hunt, Executive Director; and Mariah Simpson, Official Clerk of the Board. 

2. Consent Agenda: The next item of business was the approval of the Consent Agenda, 
which consisted of the approval of the November minutes. Upon motions duly made 
and seconded, the list of items in the consent agenda and the consent agenda were 
approved.  

3. President’s Report:  

Old Business/Executive Committee Action Items –  

a. Release Forms – Terry stated that Melony requested assistance in updating the 
release forms for outings and treks a year ago and that Letty and Fran offered to 
take on the project. Terry reported that Steve Kaiser is the attorney BYLT hired to 
update the release forms and Mr. Kaiser would like to address the Board. Terry 
stated that Letty recommends BYLT approve funds for Mr. Kaiser to complete his 
review and update of the forms, including a briefing meeting with the Board. In 
response to a question from Terry, Marty responded that, to date, Mr. Kaiser has 
invoiced BYLT in the amount of $800 and that he would need to charge for an 
additional two hours to complete the release forms, plus time to attend a Board 
meeting. Art stated that, in order to save costs, it is probably not necessary for 
Mr. Kaiser to present to the Board. Fran stated that Mr. Kaiser may have 
questions regarding BYLT’s risk aversion. In response to a question from Michael, 
Fran responded that the purpose of having participants sign release forms is to 
deter a lawsuit. Michael stated that it is important to have the forms done 
correctly and, therefore, BYLT should seriously consider paying the additional 
funds. After discussion, it was generally agreed that Mr. Kaiser will be asked to 
present to the Board and complete the release forms at a total additional cost 
not to exceed $400.  
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b. Board Recruitment – Michael reported that he and Fran had lunch with Katie 
McCamant to discuss her interest in an expanded role with BYLT, including 
possibly joining the Board. Fran reported that Katie seemed interested in joining 
the Board and appears to be a good fit, noting also that Katie appears to be very 
busy. In response to a question from Terry, Michael stated that his observation is 
that if Katie takes something on, she is reliable and committed. Michael stated 
that Katie is also interested in the Lands Committee and would be well-suited in 
that role. Fran stated that she will invite Katie to the next Board meeting.  
 
Marty reported that she had lunch with Dennis Burbridge and that he is 
interested in joining the Board. Dennis would like to be invited to Board meetings 
as a guest while he wraps up his professional work. Art stated that he would like 
to have a successor for the Board Treasurer position identified soon in order to 
facilitate a smooth transition when his term ends.   
 
Marty stated that she will consider inviting Jerry Karnow to a Lands Committee 
meeting.  
 
Marty reported that Roger Funston attended a Lands Committee meeting and 
will continue to attend. Marty will attempt to gauge his interest in joining the 
Board.   
 
Andy stated that Fred Holden seems interested in joining the Board. Marty stated 
that Andy should invite Fred to the next Lands Committee meeting.  
 
Michael stated that he met Gayle and Doug Sheeks, residents of Rocklin, during 
the Gala at Linden Lea Ranch. They both expressed interest in further 
participation with BYLT. Doug, in particular, expressed interest in the Board and 
committees. Art stated that he also had met Doug on a BYLT trek and that Doug 
had just retired. Michael stated that, since he is located in Rocklin, Doug could 
add expanded geographic diversity to the Board or committees, consistent with 
direction of the BYLT’s strategic planning efforts. Michael agreed to provide 
Doug’s contact information to Marty. 
 
In response to a question from Terry, Michael responded that David Shabazien 
was interested in working with BYLT, but it was unclear how his participation on 
the Board could be facilitated and fit into his schedule. Michael stated that 
having improved telecommunication facilities to allow connection with potential 
Board members out of the area, such as David Shabazian and Doug Sheeks, 
would be a worthwhile investment. Marty stated that she will send David a 
thank-you letter for his presentation at the recent Board Retreat dinner.  

Board Committee Chairs – Marty stated that the composition of the Governance 
Committee is unclear at the moment. In response to a question from Andy, Marty stated 
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that the Governance Committee was chaired by Bill Trabucco, but that he has agreed tol 
join the Executive Committee as Secretary of the Board beginning in January 2017 and 
will no longer be available to chair the Governance committee. Terry stated that it would 
be helpful to have an attorney on the committee. Fran stated that the committee needs 
to update the bylaws. Terry stated that the committee also needs to develop a policy for 
handling litigation. Fran stated that Letty should help develop that policy.  
 
Marty stated that the Lands, Trails, and Philanthropy Committee meetings have not been 
well attended. She also stated that it would be helpful to have a Board member chair 
each committee and that they should not be led by staff. Marty further stated that when 
staff leads a committee, it becomes more tactical and less strategic out of necessity, but 
that the committees would benefit from being chaired by a person who has the bigger 
picture in mind. Terry stated that the Lands Committee is an effective way to engage 
potential Board members. Michael agreed and stated that the Lands and Trails 
Committees are critical to help set strategic direction and that the Philanthropy 
Committee could be more strategic as well. Marty stated that the topic should be 
revisited at the next Board meeting. Terry stated that Marty should draft a letter to the 
Board, asking each Board member to join a committee.  
 
Executive Session - Upon motion duly made and seconded, the Executive Committee 
entered into executive session at 12:54 pm to discuss the Woodpecker Lawsuit. Upon 
motion duly made and seconded, the Executive Committee exited executive session 
and returned to the general meeting at 1:16 pm.  
 

4. Finance Report: 
2017 Budget – Marty stated that other land trust and environmental organizations are 
reporting a 10-15% drop in donations during 2016, but BYLT has had a successful 
fundraising year. Marty reported that staff is preparing a grant cash flow analysis for 
2017 and that Art is working with staff on budget data to present to the Board in January. 
Art stated that one grant will be received for a lump sum of $50,000, another grant will 
be received in reimbursements after BYLT has made the expenditures, and a third is just 
“pass through” funding. Therefore, cash-flow management will be an issue in the 2017 
budget year. Marty stated that BYLT might pursue a line of credit, preferably with a 
major donor, to help manage costs and cash-flow.  
 

5. Strategic Discussion: 
BOD Retreat Feedback – 

a. Mitigation Policy – Marty stated that Lynnette is completing her report, at which 
time Marty will draft a proposed policy for discussion by the full Board.  

b. Rangeland Management for Fee – Marty stated that BYLT met with the Sierra 
Foothill Conservancy (SFC) to discuss their Sierra Foothill Beef business. Marty 
reported that they use a separate LLC for their cattle operation and that they 
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have a management committee to manage the program. Marty stated that Sierra 
Foothill Beef bills expenses to SFC and that all proceeds flow back to SFC. This 
organizational model helps protect SFC from liability. Marty stated that SFC has 
determined that their initial liability concerns were overstated. In response to a 
question from Andy, Marty responded that SFC and Sierra Foothill Beef are 
located near Fresno. Marty stated that the beef operation has been very popular 
with the public and that SFC also uses the beef business as a vehicle to host 
community workshops on grazing, which generates other income as well. Marty 
stated that Matthew Shapiro will help BYLT staff prepare a proposed business 
plan to present to the Board for discussion. Marty stated that BYLT has a 
potential opportunity to engage Jim Gates as a partner before he retires, 
allowing BYLT not to have to start from scratch. Marty stated that eventually, 
BYLT might be able to buy Jim out.  

 
Burton Homestead Transfer Requirements – Marty reported that she and Erin prepared a 
letter for 4 Elements Earth Education (4EEE) which outlines BYLT’s property transfer 
requirements. Marty stated that she will first discuss the requirements with 4EEE before 
drafting any legal documents. Andy stated that the management and operation of Burton 
is a burden for BYLT and 4EEE appears to be a worthy recipient of the property. Marty 
stated that BYLT has an obligation to the original donor of the property and that 4EEE 
would meet that obligation. Marty stated that transfer of the property would be subject 
to a conservation easement (CE) and that 4EEE will likely need to pay between $20-
30,000 for the transfer. Andy stated that 4EEE needs to speak with the neighbors to 
assure there will be no concerns with 4EEE’s ownership and planned operations. Marty 
stated that BYLT could include a requirement in the property transfer agreement that the 
neighbors be amenable to the transfer. After discussion, Marty stated that the matter 
will be brought to the Board for discussion and action and that it will be an ongoing, 
diligent process. 
 

6. Staff Report: 
Lands/Trails  

a. Year-End Closings 

i. Cascade Crossing Pond Update – Marty stated that BYLT delayed the 
transfer of the property.  Marty stated that the Board has already agreed 
to accept the pond, but that an amendment needs to be signed regarding 
how the funding will be received. Marty stated that funds should be 
distributed to BYLT in advance and not as a reimbursement. Marty stated 
that she would keep the committee updated regarding the amendment. 
In response to a question from Art, Marty responded that the property 
will have public access and that there’s a provision for guided recreation.   

b. Sugarloaf Mountain Trail Update – Marty reported that the City of Nevada City 
has delayed the project while BYLT and neighbors agree on a trail route. Marty 
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stated that she wrote a letter to the City and copied the neighbors stating that 
BYLT will delay further activities pending direction from the City.  

 

7. Adjournment: There being no further business, the meeting adjourned at 2:10 pm PST. 
 

 

Respectfully Submitted, 

 

 

Michael Smiley, Secretary & Mariah Simpson, Official Clerk of the Board 
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