
 

 

 

Minutes of a Regular Meeting of the Board of Directors of the  

Bear Yuba Land Trust 

January 21, 2020  

Office of Robert Smail, Edward Jones Conference Room 

580 Brunswick Rd #200, Grass Valley, California 

 

A regular meeting of the Board of Directors (the “Board”) of the Bear Yuba Land Trust (“BYLT”) 

was held on January 21, 2020. 

Administrative Matters:  President Robert Smail called the meeting to order at 5:06 pm. He 

noted the presence of Vice President Fred Holden, Treasurer Katie McCamant, Secretary Robin 

Milam and Directors Tim Ackerman, Andy Cassano, Terry Hundemer, Letty Litchfield, and Trent 

Pridemore.  A quorum including all voting members was present. Co-Executive Directors  

(“Co-EDs”) Erin Tarr and Erika Seward and Finance Committee member Dennis Burbridge were 

also present.   

Robert welcomed guests who are prospective Board Members: Christy Sherr, Michael Chapel, 
and Jeremy James. Rick Hansen, Financial Advisor with Robert W. Baird & Co. Inc. was 
present through the BYLT Investment Portfolio review. 

The proposed Agenda, included in the packet (the “Packet”) sent to the Board in advance of this 

meeting, was revised to add several matters listed below and to note that January Minutes of 

the Executive Committee will be included with the February Board Packet.  As so revised, the 

Agenda was approved.  Minutes from the November Board Meeting and a December Special 

Meeting of the Board were approved as submitted.   

President’s Report:  Rick Hansen distributed BYLT Investment Portfolio reports including  

one-year Portfolio Performance Snapshot as of 12/31/2019; Equity Snapshot, Asset Allocation 

and Fixed Income reports as of 1/17/2020; and the Portfolio Performance Summary for Start 

Date 11/13/09 -1/17/2020. Rick highlighted a robust 22.12% overall return for 2019 (compared 

to -5% in 2018) and acknowledged the building of an Ops Reserve fund from zero to $53,800 in 

just over a year.  In active discussion, he noted continuing two key investment strategies:  1) the 

5-year bond ladder and 2) 10% weighting in Environmental, Social and Governance (“ESG”) 

portfolio in the Endowment Account which is starting to gain real momentum. The next 

Investment Committee meeting is April 16 noon at Baird.  Rick Hansen departed the building at 

the end of the discussion.  



 

 

Co-ED Report: Erika and Erin provided a very positive 2019 Year End Recap referencing 

Statements in the Packet and highlighting achievements including transfer of Burton 

Homestead, establishment of Oak Woodland Conservation Fund, increase in multiyear pledges 

from major donors, repayment of $50k Trabucco loan, efficient use of credit lines and cards, 

implementation of a People First! HR strategy with aligned structures and benefits. In addition to 

our annual Gala and Member events, Outreach programs include a new engaging volunteer 

recognition program, fresh branding and new signage.  Senior leadership are serving on 

multiple aligned Boards across the Sierras which are expanding local County, State and agency 

connections.  

Erika reported that staff with Board support is preparing the Land Trust Alliance (LTA) 

reaccreditation package to submit by the February 27 deadline.  The submission is very 

detailed, but no major concerns have surfaced.  

The 2020-2024 Strategic Plan will be presented at a BYLT Member Meeting on February 12 at 

Gold Miners Inn. 

Project Selection Committee Update  

River Highlands Ranch: Erin reported that due diligence on the project continues.  The 

landowner is current with the bank to date and is generating income through weddings and 

retreats booked for 2020. Trust for Public Land (TPL) is leading the appraisal process 

underway.  The BYLT Board Retreat will be held at the site on February 7, 2020. 

Phelan Ranch: Erin reported the owner is offering to donate the property to BYLT with a 

reservation of life estate.  Erin is exploring land use options with local farmers and is working 

with attorneys to get documents in place with a target for April 2020 for Board decision.   

Hawley Ranch Conservation Easement in the Packet was reviewed and discussed. Given the 

lead and expertise of Orrin and Cindy Sage, impact on staff is limited. A motion to approve staff 

time was made and approved. 

Mountain Bounty Farm Project in the Packet was reviewed.  Much discussion ensued around 

BYLT forming a partner coalition with Sierra Harvest, BriarPatch Co-op and Mountain Bounty.  

The project is seen as a potential positive tipping point for the availability of local farmland. Erin 

noted that the current Department of Conservation (DOC) grant will cover reimbursable BYLT 

staff time.  A motion was made and approved for Staff Time on the project.  

Andy reported that the Project Selection Committee supports both the Hawley Ranch and 

Mountain Bounty Farm projects. 

2020 Priority Projects: Erin led an active discussion of the Overall 2020 Project Grid and 

Projects by Region in the Packet.  She reported that the Black Swan transfer to CDFW will be 

complete as of January 22, 2020.  An Acquisition Assistant (AA) is being hired to work 20 

hours/week, funded by the DOC grant.  New signage is being posted at Cascade Canal and the 

Forever Farms. 

FY20 Budget:  Co-EDs led a discussion of 2020 BYLT Budget provided in the Packet.  [Note 

the 2019 title date was corrected to 2020 in the printed reports distributed.] Board members 

have online access to the full Budget spreadsheet through the private Board Member 



 

 

Resources page. Staff are implementing a new budget process of tracking classes by job more 

diligently. For the year ahead, priority projects will guide budget, fundraising, marketing 

communications, etc.  The intent is to stick to the published plan.  Staff payroll under budget as 

selected staff hours have been reduced. Dennis proposes in addition tracking the original 

proposed budget that we track a modified projected budget. He and the Finance Committee are 

looking at how to present detail and a condensed version. Motion to approve the budget as 

presented was made and passed. 

2020 AR / AP: Co-EDs highlighted line items in the current AR/AP report (see Packet) engaging 

discussion on the timing of specific line items.  BYLT estimated monthly overhead run rate is 

$37,333.  

FY20 Releases from Restriction: Per the Annual Restricted Fund Investment Release in 2020 

(Page 31) in the Packet, the Co-EDs recommended annual releases of 5% from the 

Sustainability Fund at $49,197.48 and Endowment Fund at $24,135.00.  

The Co-EDs requested 1.5% from Sustainability Fund at $14,759.24 and Endowment Fund 

$7,240.32 be released into the board restricted Resiliency Fund. The motion to approve 

releases was made and approved. 

Other Agenda: Erika highlighted key action dates in February on the Outreach Calendar 

including February 4 Lobby Day with Sierra Nevada Alliance.  See Packet for Legislative focus 

recap by Sierra Consortium. BYLT specific meetings include BYLT BOD Retreat, Membership 

meeting and volunteer orientation. 

The open session of the meeting adjourned at 7:37pm and all guests left the building.  

Executive Session: At 7:42pm the Board went into Executive Session until 8:00pm to discuss 

the Garden Bar lawsuit.  Erin provided an update and the Board discussed current status.  No 

action was requested or taken. 

Adjournment: Robert ended the Executive Session and adjourned the Board meeting at 

8:00pm 

Robin Milam, Board Secretary 


