
 
 
 

 
BOARD OF DIRECTORS MEETING AGENDA  

March 24, 2020 @ 5pm - 6:30pm 

Zoom Conference Call 

(link to follow) 

 
TIME ITEM LEADERS ATTACHMENTS 

5:00 - 5:05 

5 minutes 

 

Call Meeting to Order 

● Agenda Review & Quorum 

● BOD Feb Meeting Minutes 

● Executive Committee Feb + March Minutes 

 

ACTIONS: Approve BOD Feb Minutes 

Smail 
● BOD Minutes 

● EC Minutes 

5:05 - 5:30 

25 minutes 

 
President’s Report 

● Investment Portfolio Update 

● COVID-19 

 

 

 

Smail 

 

 

● COVID-19 Memo 

5:30 - 6:25 

30 minutes 

Co-ED Report 
● COVID-19 AR/AP-Contingency Plan 

● Audit Update 

● Robinson Ranch Resolutions for CE 

● Garden Bar Wetland Project Update +  

Request for Line of Credit Release 

● Mountain Bounty Farm Project 
 

ACTIONS: Approve Auditor,  Approve Lease 
Agreement, Approve Trabucco LOC release, Approve 
PSA 

 

Seward/Tarr 

 

 

● Feb Financials 

● Robinson Resolutions 

● Memo Trabucco LOC 

● Mountain Bounty PSA 

6:25 

 5 minutes 

Save the Date 

● All events through mid-June are canceled 

unless otherwise noted 

 

Virtual Communication 

● Social Media/Community Interaction Plan 

 

● NEXT Virtual BOD MEETING: 4/28 @ 5PM  

 
 

Seward  

6:30pm Adjournment Smail 
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Feb Financials/

  5pm - 7pm    



 

 

Minutes of a Regular Meeting of the Board of Directors of the 
Bear Yuba Land Trust 

February 25, 2020  
Office of Robert Smail, Edward Jones Conference Room 

580 Brunswick Rd #200, Grass Valley, California 
 

A regular meeting of the Board of Directors (the “Board”) of the Bear Yuba Land Trust (“BYLT”) 
was held on February 25, 2020. 

Administrative  Matters :  President Robert Smail called the meeting to order at 5:03pm. He 
noted the presence of Treasurer Katie McCamant, Secretary Robin Milam and Directors Tim 
Ackerman, Andy Cassano, Terry Hundemer, Letty Litchfield, and Trent Pridemore. Vice 
President Fred Holden participated by phone. A quorum including all voting members was 
present. Co-Executive Directors(“Co-EDs”) Erin Tarr and Erika Seward and Finance Committee 
member Dennis Burbridge were also present.  

Robert welcomed guests Michael Chapel and Jeremy James as prospective Board Members.  

The proposed Agenda, included in the packet (the “Packet”) sent to the Board in advance of this 
meeting, was revised to add two additional items to the Project Selection Committee Update as 
listed below. The Garden Bar lawsuit update moved to Executive Session. Minutes of the 
January Board Meeting were revised to correct the Environmental, Social and Governance ESG 
portfolio reference.  As so revised, the Agenda and January Board Meeting Minutes were 
approved.  

President’s Report 

Board Retreat Follow Up:  Robin and Erika led a brief discussion of the intention to continue 
cultivating a collaborative environment in which Board and staff operate individually and 
collectively from our strengths. They described a process planned for the March BOD Meeting 
to develop an Agreement for Operating from Our Strengths.  Examples from other organizations 
will be provided in advance of the March meeting. 

2019 Bonus Memo: Staff bonuses as described in the Packet memorandum “2019 Year End 
Bonuses” was approved unanimously.  
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Co-ED Report 

BYLT’s Land Trust Accreditation (LTA) application for 5-year re-accreditation is being 
finalized for submission on Thursday February 27, 2020. While the package includes extensive 
details related to transactions, projects, how the Board is informed, financial management 
processes, solvency, and other operational aspects, the leadership team is confident that we 
have a solid application and it will be submitted on time.  Erika noted that our efforts these past 
two years to fund both a cash reserve and endowment fund, publish our 2020-2024 Strategic 
Plan, and implement Board Development processes address fundamental assessment criteria. 
Erika also noted the importance of accreditation as an increasingly more common requirement 
specified by grant funders. The cost of accreditation will be $7,728, which is less than budgeted. 

2020 Advocacy Update – Strong Voices Needed!: Erika expanded on the subject email sent 
to the Board on February 25 outlining key next steps for implementing the 2020-2024 Strategic 
Plan. Erika outlined the specific intent to develop a strong advocacy team of 3-4 people 
including Board Members who will develop an advocacy strategy and lead strategic advocacy 
efforts with oversight by the Philanthropy Committee.  

Locally, key focus areas include advocacy efforts to shape a Nevada County Tax Initiative to 
fund Watershed Resilience and Forest Health, Wildfire Mitigation, and Community Resilience 
efforts and Emergency Preparedness. Erika reported on the momentum building from recent 
meetings with the County and other local stakeholders exploring the feasibility of a Nevada 
County sales tax. Erika emphasized the urgency for that effort to be citizen led after June 25 in 
order to meet deadlines for a November ballot.  

On a regional/state level, advocacy focuses on engaging with Sierra Consortium and 
Governor’s Climate Bond and Climate Resilience Budget and, as an ambassador, tracking 
legislation.  Actions would include hosting meetings, presentations, and land tours with elected 
officials, decision makers and community leaders.  

Erika also reported on the newly formed Communications sub-committee under the 
Philanthropy Committee with Meredith Manning, Lorraine Walter and John Watson.  

NID Trail Project:  Erin expanded on the NID request to contract BYLT to facilitate trail 
development below the Scotts Flat Dam.  Erin has received a draft contract from NID which she 
will review with the intention to bring a contract back for Board review in March. NID has 
awarded an RFP to Nevada City Engineering for the trail design – a non-motorized hiking and 
biking trail with no equestrian access. Terry noted that Bicyclists of Nevada County (BONC) is 
maintaining other trails and may be willing to maintain this one.  

The Scotts Flat Dam is the same design as Oroville Dam therefore the spillway will need to be 
strengthened in near future and was the cause for NID to close access across the dam. NID has 
been exploring options for trail and public access around the lake and dam area for several 
years. 
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AR/AP: The Finance committee initiated a discussion of the desired frequency of AR/AP and 
other Financial report reviews. After discussion, the Board requested a monthly review of AR/AP 
and that the Financial Committee include a current Balance Sheet and Income Statement in the 
monthly BOD packet. A detailed discussion of the Balance Sheet and Income Statement along 
with other relevant reports is to be scheduled on a quarterly basis, or more frequently if 
requested. 

Project Selection Committee Update: Reference Project Grid in Presentation  

River Highlands Ranch: The  estimated appraisal cost is $8,000.  BYLT and Trust for Public 
Lands (TPL) will split cost. A motion to approve $4000 appraisal was approved, with Andy 
Cassano abstaining. The fees are reimbursable through an existing capacity grant.  

Mountain Bounty Farm Project: A Letter of Intent that had been reviewed by the Executive 
Committee meeting in February is no longer valid because the owner would not agree to pay 
commission for Integrity Real Estate Professionals.  BYLT is moving ahead with purchase and 
sale agreement process.  The Co-EDs stated an intention to announce an agreement on March 
12.  Forever Farms Steering Committee will meet on March 6; March 11 is the BYLT Executive 
Committee meeting. Given no fees are exchanged, Terry offered to be a broker if needed.  

Between the Sierra Harvest Sustainable Food and Farm Conference and BYLT membership 
meeting, $12,000 including a match donation plus a $25,000 has been raised already. Erin, 
Erika, and the executive staff for Sierra Harvest and Briar Patch are working closely to plan 
major donor cultivation. The partners have identified 3-4 potential donors who have the capacity 
to donate $100,000.  An ask for $300,000, essentially half of the remaining target has been 
made.  The response was positive but no decision yet. 

The Board discussed the importance of confidentiality and anonymity of donors among 
stakeholders and the public. The project team will honor the desires of individual donors as to 
publish or to keep anonymous. 

A pro forma of projected operating expenses and income after acquisition is provided in the 
Packet (page 17) 

With the partnership, BYLT’s intention with the project is to provide land security so our 
community has food security. 

Black Swan Resolution: The Board approved a retroactive resolution (page 24 in Packet). for 
the October 2019 transfer of the Black Swan property to California Department of Fish and 
Wildlife. The Board discussed the importance of confirming that a transfer of properties to other 
entities includes conscious, proper handling of BYLT established memorials on a site.  

Sailor Flat –  Red-Legged Frog Habit: Reference Erin Tarr’s email to BOD pages 25-26 in 
packet. Vollmar Consulting wants to ghost write grants to the Bureau of Reclamation based on 
protecting endangered species habitat of the Rana draytonii (CA red-legged frog). The intent is 
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for a Fee Title acquisition. Erin intends to look for a mitigation bank to hold the acquisition. 
Potential grants and lot line adjustments to release some of the less sensitive land may provide 
additional financing. This effort is a renewed interest in the property; Joe Byrne felt it as very 
important a number of years ago but sufficient financing was not available.  Staff time would not 
be reimbursable. The Board approved Erin’s requested staff time to find an agency or 
foundation would be the potential owner for the property.  

Deer Creek Forest Reserve  and Banner Mountain Projects. Sierra Nevada Conservancy has 
recommended BYLT as a recipient in an overall grant of $650,000.  Projected BYLT portion is 
estimated at $40,000 for 4 years, a total $160,000, of the $650,000 total grant. 

Emerald Pools: Erin and Erika are meeting with Truckee-Donner Land Trust to determine an 
approach for partnering with an Emerald Pools project. Tim Cardoza of the Forest Service 
contacted Erin about the proposed sale by owner.  

Discussion 

Erika reminded Directors of the calendar of upcoming events and noted that our Gala has 
moved to Saturday September 19, 2020 at River Highlands Ranch.  

Adjournment: Robert adjourned the regular Board Meeting at 7:03pm. 

 

Robin Milam, Board Secretary  
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Minutes of Executive Committee Meeting 
February 12, 2020 - BYLT Office 

 
 
Administrative : 
President Robert Smail called the meeting to order at 12:05 pm and noted the presence of Treasurer 
Katie McCamant, Secretary Robin Milam and Vice President Fred Holden (by phone) representing a 
quorum of voting members.  Also present were Co-EDs Erika Seward and Erin Tarr. 

Additions were made to the circulated draft Agenda to remove Conflict of Interest and to add NID Trail 
Contract discussion which was then approved. The circulated Minutes of the January 8, 2020 Executive 
Committee (EC) meeting were approved as presented. 

President’s Report 
2019 Staff / ED Bonuses: The November 2019 AR/AP report reviewed during the November 2019 Board 
Meeting included a note that the December 15, 2019 payroll included bonuses. A review of the January 
2019 BOD minutes state that the 2019 budget approval did not include the year-end bonus distribution. 
After discussion, Robert offered to further research and prepare a memorandum for the Board and 
request, if necessary, that the BOD retroactively approve staff bonuses paid in December 2019.  

Land Transaction Due Diligence and Approval Policy:  The consideration of fee title acquisitions 
prompted Co-EDs to request a review of the BYLT Land Transaction Policy (included in EC packet) and 
discussion of the frequency of appropriate project reviews and approvals by the Board. Historically, 
when working on conservation easement projects executive staff presents a project overview at the 
beginning and then final budget and project details for approval by the Board before signing the final 
agreement. The EC concurred that more interim progress reports are appropriate for fee acquisition 
projects. The EC will look to the Project Selection Committee to review and refine the process. 

Co-ED Report 
Board retreat and its focus on operating from strengths and partnering with mentors was well received. 
Next steps include creating guidelines of engagement based on individual and collective learnings. Robin 
will work with Erika to design and facilitate a process to identify guidelines for a safe, collaborative 
environment for success with input from all Board members. Staff is endeavoring to do the same. 

Forever Farms Mountain Bounty Farmland project was launched in partnership with Sierra Harvest and 
BriarPatch Co-Op at the Sustainable Food and Farm Conference on February 8 during which almost 
$10,000 was raised including matching funds.  The goal for the February 12 BYLT Member Meeting is to 
raise an additional $1,500 to maximize matching funds. 

Erin presented a proposed Letter of Intent to Purchase farmland on the Mountain Bounty site. The EC                 
noted that no commission from the Land Trust is to be paid; Seller is being asked to pay any                   
commissions. The LOI is nonbinding so BYLT can cancel the agreement if we decide not to follow                 
through. EC approved the LOI with changes as noted in the redlined LOI, with the exception of the  
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requested agreement expiration date of October 1. [Since the meeting, the owner did not agree to the                 
proposed October 1 agreement expiration date so the reference remains as 180 days.] Board members               
have requested an understanding of the Mountain Bounty Operating Expense/Income which Erin will             
send to the Board. 

River Highlands Ranch: Markley Bavinger, Sierra Program Manager for The Trust for Public Land (TPL) 
and appraiser David Jarrette toured River Highlands Ranch with Erin in preparation for an appraisal to 
establish both a fee title and conservation easement value. The appraisal cost will be split between BYLT 
and TPL. The BYLT appraisal cost is refundable through our existing Department of Conservation grant 
funding.  A proposal to move forward with the appraisal will be brought to the Board for approval in 
February. The exclusions for the appraisal will include area around existing buildings and a 20-acre 
parcel near the corral which has been preliminarily approved by owner as a future homesite. 

Sailor Flat: Erin provided an overview of the Sailor Flat property which is located down North Bloomfield 
road adjacent to BLM and the South Yuba River. This approximately 400 acre property holds one of the 
last unprotected populations in the Sierra foothills of endangered CA red-legged frogs. BYLT was actively 
pursuing this property 2007-2011. Joe Byrne was leading these efforts and negotiations failed due to 
high asking price and no funding secured. In January 2020 Vollmar Ecological Consulting contacted BYLT 
with interest in ghostwriting grants for federal and state funding for endangered species to purchase the 
property. The property is for sale and the owner has reduced the value by $600,000. Enclosed in the 
packet were maps and an overview in public and conservation benefits. Erin will pursue other entities, 
such as mitigation providers like Westervelt, to hold fee title but is requesting staff time to be spent on 
the project. Erin toured the property with the realtor Craig Menghini and forester, Dave Funk, who 
found the frogs 20 years ago. BYLT would engage with the landowner and Vollmar to arrange details for 
the grant proposals and appraisal process.  

NID trail contract: NID has requested BYLT partner to assist in developing the trail at Scotts Flat Lake. 
There are multiple projects in this area in planning stages and NID has sent over a contract to pay BYLT 
to facilitate the development of the trail below the dam and spillway as a first phase. NID wants to 
announce the partnership to their Board in the near future. A bridge would be needed and all 
engineering and construction costs would be covered by NID. BONC has also approved a $2,500 grant to 
BYLT for this partnership project.  Erin is bringing a draft NID contract to the Board on February 25.  

Adjournment: 1:32pm 

Robin Milam 
BYLT Board Secretary 

Attachments: 
Mountain Bounty LOI with updates 
Sailor Flat project sheet 
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Minutes of Executive Committee Meeting 
March 11, 2020 - BYLT Office 

 
 
Administrative: 
President Robert Smail called the meeting to order at 12:05 pm and noted the presence of Treasurer 
Katie McCamant, Secretary Robin Milam and Vice President Fred Holden representing a quorum of 
voting members.  Also present were Co-EDs Erika Seward and Erin Tarr.  

Additions were made to the circulated draft Agenda to add Coronavirus Precautions and Sugarloaf 
Project which was then approved. The circulated Minutes of the February 12, 2020 Executive Committee 
(EC) meeting were approved as presented. 

President’s Report 
  
Coronavirus Mitigation and Prevention Measures 
As of this date no COVID-19 / coronavirus cases have been reported in Nevada County. Nevada County 
Health and Human Services is in active communication with the State of California Department of Public 
Health and CDC for guidelines related to employers, events and gatherings.  BYLT is monitoring those 
agencies and guidelines closely and taking actions to adhere and keep our staff and community safe. 
Robert led a discussion with Co-EDs Erin and Erika reporting out measures already in place.  This subject 
will be added to the scheduled call-in Special Board Meeting. 
 
● Staff – Co-EDs are being proactive in preparing the staff and the greater BYLT team for the 

unprecedented coronavirus outbreak. Recognizing the volatile nature of events unfolding, Erika 
provided the staff with guidelines and instructions appropriate to the situation as of Monday March 
11 per the attached email.  The Executive Committee reaffirmed that BYLT will be flexible to staff 
needs and will follow State and local guidelines.  Staff is allowed to telecommute per existing 
policies.   

 
● Board – Committee and Board meetings will provide a call-in option for all meetings.  Katie has 

offered use of her professional Zoom account for Board meetings.  
 
● Events – BYLT will follow State and County guidance with respect to public events for both indoor 

and outdoor gatherings.  The staff and EC are aware that several community events including MIM 
Youth Concerts and Sierra College events have been canceled and other organizations are 
considering cancelations or postponements.  BYLT BioBlitz for our Youth is being evaluated closely 
and staff is reaching out to CNPS regarding upcoming hikes.  Our next In the Field is scheduled for 
May 8 at River Highlands Ranch and could be an outdoor event.   
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● Donor and Investment impact – Robert reviewed the historic performance impact on donations 

during economic downturns in 2002 and 2009.  Erika shared receipt of an unrestricted $20,000 
donation last week.  At this point, major donor commitments to date for the Forever Farms project 
to protect Mountain Bounty farmland are understood to be secure.   

 
Robert discussed the volatility of the market given the uncertainty of the long-term impact of the 
virus on the domestic and global market. Robert spoke with Rick Hansen, Investment Advisor, 
Robert W. Baird Investment who recommended that BYLT hold to its investment strategy and not 
make changes at this time.  

 
Co-ED Report 

Forever Farms Mountain Bounty Farmland - The EC discussed the proposed, unsigned Purchase and 
Sale Agreement (PSA). The documents have been distributed to Board Members for review in 
preparation for an approval vote at the Special Board Meeting on Tuesday March 17.  Additional 
updates are being made to clarify BYLT options to terminate the purchase process within the 160-term 
window.  It was noted that the owner has requested a 120-day notice of any prepayments to allow time 
for the owner to find another investment for the funds.  Also noted, Jonathan Walker is serving in a 
realtor/broker role and per agreement with both the owner and BYLT, he is not being paid a 
commission. The seller will pay the seller’s realtor a predetermined $10,000 commission. 

In anticipation of Board questions, Erin and Erika are preparing a funding strategy sheet.  The funding 
campaign has had a very successful initial launch.  Erika reported that a major donor has pledged 
$350,000 and that an ask for a $350,000 matching gift is outstanding.  Donations from our partnership 
during the Sierra Harvest Sustainable Farm and Food Conference plus from BYLT events have raised 
$40,000.  Briar Patch Board is considering a $50,000 donation.  Not including Briar Patch, current 
pledges total $390,000.   

The collaboration with Mountain Bounty CSA, Sierra Harvest and BYLT has recognized an expansion of 
donor lists with very little crossover.  A private Farm to Table Fundraising Event is planned for June.  A 
strategy for personalized targeted gift requests is being developed by Erika and partners. 

If Forever Farms funding exceeds the original $650,000 target, remaining funds may be used to increase 
the project’s endowment and/or for future projects.   

Next steps include PSA due diligence with respect to owner disclosures, needed property improvements, 
and specifics of the lease agreement with Mountain Bounty.  Discussion points raised by Board 
members relate to cash flow terms of the lease agreement, potential property improvements over time, 
and maintaining an appropriate risk adverse balance. Projected cash flow scenarios related to the 
farmland lease and potential owner carryback loan are included in the BOD packet for the March 17 
Special Board meeting. The EC and Co-EDs are proactively soliciting questions and concerns of BOD 
members in advance of the Special Meeting on Tuesday. 

Erin emphasized the importance of market rates for the farmland lease to insure BYLT is not perceived 
as favoring one farm over another.  

Phelan Ranch –The owner wants to donate the property to BYLT with a reserved life estate.  On behalf 
of the Philanthropy Committee, Robin has scheduled a review of the BYLT Gift Acceptance policy by the 
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Governance Committee to affirm alignment of the proposed gift and provide direction with respect to 
terms of agreements if appropriate.   

Erin is working on the proposed life estate agreement and exploring property plan options.  Erin has 
visited the property with several potential farmers/ranchers.  A goat and sheep farmer is very 
interested.  The property is better suited for animal farming in its current state.  Crop farming would 
require infrastructure improvements.  It was noted that any consideration for property tax exemptions 
would require public access.  Erin is targeting the April BOD meeting for Board approval. 

Trabucco Loan – Swift Water Systems are completing beaver dam analogs (BDA) on Garden Bar.  Erin is 
asking for Board approval to use the Trabucco Loan 2 for a $30,000 reimbursable advance.  
Reimbursement to Trabucco is projected for 2022 after completion of grant. 

Erin noted that while Bill Trabucco and the Board have agreed to the recurring loan, the terms of the 
recurring loan need to be documented with Bill’s approval.  The Co-EDs will draft the subject letter.  No 
Board action is needed for the documents.  

Emerald Pools – Erin and Erika met with Truckee Donner Land Trust to partner on the Emerald Pools 
project.  Truckee Donner is prepared to make an offer on the property.  The two Land Trusts are 
proposing that each organization commits to one-half of the purchase price.  Truckee Donner is 
prepared to make the down payment which will allow BYLT to acquire grant funding against the 
property value.  The proposed intention is for the Land Trusts to hold the property for 5 years and then 
transfer the property to the Forest Service.  

The property includes an active endangered area of 10,000 acres.  The assumed risk for both Land Trusts 
relates to the recreation use of the popular Emerald Pools area.  The recreational use makes the 
property a good prospect for fundraising with recreational industry organizations such as REI. 

Emerald Pool Timeline:  Truckee Donner Land Trust is going to their Board for approval. BYLT is 
requesting approval to work on the project.  The Co-EDs are working with Truckee Donner on a draft 
MOU. 

Robinson Ranch – Sue Hoek and the Robinson family have given approval to accept and close on the 2 
BYLT easements this month. 

Butts Forest Reserve – BYLT holds a conservation easement on the 160-acre property in Downieville. 
The 97-year-old owner now lives in assisted living.  His intended successor does not want the property 
and therefore wants to donate the property to BYLT with an endowment ($TBD).  Erin suggested options 
of transferring the property to Sierra County Land Trust or sell it at some point. This project is being 
referred to the Project Selection Committee for review and recommendations. 

North Star Lease Agreement – The office space lease was renewed in 2017. It includes a 5%/year 
increase. BYLT has inadvertently not paid approximately $3,000 of the increase amount and therefore 
the resulting increase is effectively 12.6%. The North Star Conservancy has agreed to waive the 2020 
increase for one year.  Erin and Erika have discussed applying the delinquent amount to property 
improvements that the staff wants to make.  The North Star is open to that action.  The new lease is a 3-
year term with no specified-out clause.  The EC suggested asking for the right to terminate with a 90-day 
notice before the end of any calendar year.  The new lease specifies no commercial activity on the 



 

4 
 

property, i.e. no Christmas Tree sales.  The Co-EDs are targeting a Board approval request for March 24, 
2020. 

Sugarloaf Trail – The Sugarloaf Trail is being built on both City and private property. The project has 
been in design and proposal for many years.  CEQA has been completed and clearing for the trail 
construction is now under way. Landowners have extended easement agreements for completion until 
2024.   

A route dispute on the west side of Sugarloaf has been raised because clearing for one segment of the 
switchback extended ~ 100’ further west than what was proposed.  Erin and staff are working with the 
City and landowners to identify potential reroutes. The issue has become contentious with no clear 
solution to readily resolve conflicts. Erin will continue working towards a resolution and defining the 
right path forward.  For future reference, BYLT should not be involved in the design of City trails.  

Erin also discussed the growing concern that the City, County and BYLT share regarding the numerous 
homeless encampments on the trail and adjacent areas.  While BYLT is sympathetic to their needs, the 
transient population is becoming more aggressively assertive of their rights to public access.  BYLT is 
looking to the City and County to take the lead in addressing the safety concerns.    

Board Development  

New Board Member orientation is scheduled for March 20.   Katie reported that the next Board 
Development Committee will be Friday, April 17.  

Adjournment: 1:37pm 

Robin Milam 
BYLT Board Secretary 
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Bear Yuba Land Trust 
 

Resolution 84 
 

APPROVING THE ACCEPTANCE OF A CONSERVATION EASEMENT ON  
ROBINSON RANCH AT IRON MOUNTAIN  

 
RESOLVED, that Bear Yuba Land Trust (“BYLT”), a nonprofit public benefit California corporation, hereby 
authorizes the acceptance of the acquisition of a conservation easement over approximately 198 acres of land 
known as Robinson Ranch, Iron Mountain, located in the County of Nevada, California.  
 
RESOLVED, that the President of the Board of Directors, the Secretary of the Board of Directors and the 
Co-Executive Directors are hereby authorized to execute any and all documents necessary or convenient to 
the completion of this transaction, including, without limitation, agreements, deeds, deeds of trust, and 
customary closing documents.  
___________________________________________________________________________________ 
 

Certificate of Secretary 
 

I, Robin Milam, do hereby certify that I am the duly elected and qualified Secretary of Bear Yuba Land Trust, a 
corporation organized and existing under the laws of the State of California and that the above is a true and 
correct copy of a certain resolution duly adopted by roll call vote at a meeting of the Board of Directors of 
said corporation, convened and held in accordance with the Bylaws of Bear Yuba Land Trust, on the ______ day 
of ____________, 2020, and that said resolution is now in full force and effect.  
 
IN WITNESS WHEREOF, I have hereunto affixed my name as Secretary.  
 
 
Roll Call Vote:  
 
Ayes:                ______ 
 
Noes:               ______ 
 
Abstentions:  ______ 
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Bear Yuba Land Trust 
 

Resolution 84 
 

APPROVING THE ACCEPTANCE OF A CONSERVATION EASEMENT ON  
ROBINSON RANCH AT SPENCEVILLE  

 
RESOLVED, that Bear Yuba Land Trust (“BYLT”), a nonprofit public benefit California corporation, hereby 
authorizes the acceptance of the acquisition of a conservation easement over approximately 1,398 acres of 
land known as Robinson Ranch, Spenceville, located in the County of Nevada, California.  
 
RESOLVED, that the President of the Board of Directors, the Secretary of the Board of Directors and the 
Co-Executive Directors are hereby authorized to execute any and all documents necessary or convenient to 
the completion of this transaction, including, without limitation, agreements, deeds, deeds of trust, and 
customary closing documents.  
___________________________________________________________________________________ 
 

Certificate of Secretary 
 

I, Robin Milam, do hereby certify that I am the duly elected and qualified Secretary of Bear Yuba Land Trust, a 
corporation organized and existing under the laws of the State of California and that the above is a true and 
correct copy of a certain resolution duly adopted by roll call vote at a meeting of the Board of Directors of 
said corporation, convened and held in accordance with the Bylaws of Bear Yuba Land Trust, on the ______ day 
of ____________, 2020, and that said resolution is now in full force and effect.  
 
IN WITNESS WHEREOF, I have hereunto affixed my name as Secretary.  
 
 
Roll Call Vote:  
 
Ayes:                ______ 
 
Noes:               ______ 
 
Abstentions:  ______ 

85
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MEMORANDUM  

 

To: BYLT Board of Directors 

From: Erin Tarr, Co-Executive Director 

Re: Trabucco LOC 2 Borrow Request 

Date: 3.20.20 

___________________________________________________________________________________ 

 

BYLT has obtained funding from Wildlife Conservation Board (WCB) for the Garden Bar Wetland and 

Riparian Restoration Project. Upon being awarded funding we were notified that we do not qualify for 

their advance payment option. Currently, projects that are located in a severely disadvantaged 

community are the only ones able to request advance payments. This means that our grant funding is 

reimbursable. At this time we have completed our first round of beaver dam analogs have been installed 

in Little Wolf Creek. We are working with Swift Water Design to complete this portion of the project and 

were able to get nearly 30 structures in the creek before the latest storms. Even before the storms, we 

were able to reestablish streamflow in side channels and increase infiltration rates along the creek 

channel.  

 

At this time, we are requesting to borrow $30,000 from the Trabucco Line of Credit 2. This Line of Credit 

(LOC) was re-approved at the December 2019 Board Meeting. Board approval is required for any draw 

against this LOC. This will allow us to pay our contractors so that we can submit invoices to WCB for 

reimbursement and continue the work on the project. The next steps include installing perimeter 

fencing around a portion of the riparian area where invasive species removal and native replanting will 

occur in the coming months.  

 

HISTORY: In 2018 BYLT borrowed $50,000 from this LOC to pay invoices related to the reimbursable 

Rice’s Crossing Preserve Recreational Development Grant. This $50,000 was repaid in full in December 

2019.  
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MEMORANDUM  

 

To: BYLT Board of Directors 

From: Erin Tarr, Co-Executive Director 

Re: Mountain Bounty Farm 

Date: 3.20.20 

___________________________________________________________________________________ 

The outcome we are seeking at the meeting is to get approval to sign the Purchase and Sale Agreement 

(PSA) so that we can continue to fundraise and conduct due diligence over a 160 day period in the hopes 

of protecting of this critical property, forever. Another Board vote would be required at or before the 

160 day mark to determine the feasibility of our fundraising efforts and make a final decision to move 

forward closing escrow or cancel the transaction. The revised PSA is currently under review by our 

attorney, Marsha Burch, former BYLT Board Member/President and former real estate attorney Joe 

Byrne, and Board Member and Real Estate Broker Terry Hundemer. I hope to have this finalized version 

sent by Saturday evening at the latest.  

 

The PSA which was sent out on March 8 was created under a different set of world and economic 

circumstances. At that time, the idea of utilizing seller financing (which would be covered by the home 

lease and farm lease) and allow up to 5 years to raise the remaining funds was a positive option. At no 

time did we intend to utilize the full carry-back (we have already raised $75,000 over the down-payment 

amount). Through Board input, it became clear that this needed to be restated for clarity and accuracy.  

 

During this pandemic situation, the best path forward is to reduce risk to BYLT and ensure we have the 

ability to withdraw from the transaction with no penalty within 160 days (or by ~August 31, 2020). In 

addition, the seller financing has been restated to assure this remains an option and not a requirement 

of the purchase.  

 

The Forever Farms Program and the impact that this project would have toward securing community 

resilience and food security is immense and we have been reassured by our anonymous donor that the 

$350,000 is still available and they are eager to see us move this project forward. Another meeting is 

being established with an anonymous donor who holds the potential to put us beyond our fundraising 

goal of $650,000. ($615,000 purchase price & $35,000 transaction costs) 

 

BYLT has been holding fee title preserves since its inception in 1990. Our first property was a fee title 

donation of Mathis Pond near Alta Sierra. The Burton Homestead property which was transferred to 4 

Elements Earth Education in 2019 contained a home with a tenant, leases for educational programming, 

a public trail, Tsi-Akim Maidu cultural area lease and a ¼ acre organic farm, the Food Love Project. The 

Forever Farms Program intends to protect farms and ranches under a variety of methods, holding land in 

fee title is one such method.  

 

We hope to set up a call on Sunday, March 22 in the evening for a roundtable discussion with the Board 

so that questions can be addressed and details further explained of the goals and plans for this 

important project. A doodle poll will be sent out with times. Those unable to attend Sunday but with 

questions they want to be addressed, please call me at 530-446-3470 to discuss.  
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