
BOARD OF DIRECTORS MEETING AGENDA  

April 28, 2020 @ 5pm - 7pm via Zoom 

https://zoom.us/j/98958134881?pwd=SXN5cFd2OVU0cWFDcmN1QTBKWDdWQT09 

Meeting ID: 989 5813 4881    Password: 990853  / Dial in:  +1 669 900 6833 US 

TIME ITEM LEADERS ATTACHMENTS 

5:00 - 5:05 

5 minutes 

Call Meeting to Order 

● Agenda Review & Quorum

● BOD March / Special Meeting Minutes

● Executive Committee April Minutes

● Special Joint Meeting Exec + Gov Minutes

ACTIONS: Approve BOD March Minutes 

Smail 

● BOD Minutes

● EC Minutes

● Joint EC / GC Minutes

5:05 - 5:35 

25 minutes 

President’s Report 
● Check in

● Essential Services Field Work

● Investment Committee Update

Smail ● Shute Mihaly Opinion

5:35 - 6:35 

60 minutes 

Co-ED Report 
● BYLT + Community Update

● Audit + Annual Report Update

● Q1 Financials

● COVID-19 Contingency Planning

○ AR/AP

○ Amended Budget

○ Grants

○ Looking Ahead

● Projects Update
○ Mountain Bounty Farm
○ Sugarloaf Trail

● Garden Bar Litigation
● Joe Abrell Letter

Seward/Tarr 

● Finance Committee

Minutes

● Q1 Financials

● AR AP

● Amended Budget
(link in email)

● Joe Abrell Letter and

response

6:35-7:00 

 25 minutes 

Philanthropy Committee Update 

● Future Fundraising Events

● Annual Report + Covid Appeal

● Major Donor Calls + Pledges

Save the Date 

● Celebration of Trails goes Virtual! 

Milam/ 

Seward 

● Philanthropy Committee

Minutes

7pm Adjournment: NEXT BOD MEETING 5/26 @ 5PM Smail 
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Minutes of a Special Meeting of the Board of Directors of the 
Bear Yuba Land Trust 
April 20, 2020 at 4:00pm 

Virtual Zoom Call  

A special meeting of the Board of Directors (the “Board”) of the Bear Yuba Land Trust (“BYLT”) was held 
on April 20, 2020.  In accordance with the Governor of California’s Executive Order N-33-20 of March 12, 
2020 and Mass Gathering Order of March 11, 2020 in response to COVID-19, the Board meeting was 
held as a virtual online meeting via Zoom. 

Administrative Matters: President Robert Smail called the meeting to order at 4:08pm. He noted the 
presence of Vice President Fred Holden, Treasurer Katie McCamant, Secretary Robin Milam and 
Directors Tim Ackerman, Terry Hundemer, Letty Litchfield, Trent Pridemore, Andy Cassano, Mike Chapel, 
and Christy Sherr. A quorum including eleven voting members was present. Co-Executive 
Directors(“Co-EDs”) Erin Tarr and Erika Seward were also present.  

The agenda included: 

Item Attachments 

● Purchase and Sale Agreement – Mountain 
Bounty Farmland Project  

● Membership Outreach 

● Compare - Purchase Agt 11438 Birchville (MA 
Rev 4-20-20).PDF 
 

 
Purchase and Sale Agreement – Mountain Bounty Farmland Project: After extended discussion, a 
motion to execute the Birchville Road Purchase and Sale agreement substantially in the form presented 
was made and approved unanimously. The Co-EDs are authorized to finalize minor outstanding points.  

Membership Outreach: Via email, the Philanthropy Committee has distributed a guided plan for Board 
Members to make relationship cultivation calls among our major donors.  Robin reviewed the intention 
and elements of the request. Erika reported that the Finance Committee is running models using Sierra 
Business Council projections of 10-30% drop in charitable giving. A membership appeal is being planned 
for May.  

Adjournment: Robert adjourned the special Board Meeting at 4:38pm  
 
Robin Milam, Board Secretary  

1 
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Minutes of Executive Committee Meeting 
April 8, 2020 – Zoom Conference Call 

 
 
Administrative: 
President Robert Smail called the meeting to order at 12:00 pm and noted the presence of Treasurer 
Katie McCamant, Secretary Robin Milam and Vice President Fred Holden representing a quorum of 
voting members.  Also present were Co-EDs Erika Seward and Erin Tarr.  
 
President’s Report 
North Star House Conservancy Cottage Lease was added to the circulated draft Agenda which was then 
approved. The circulated Minutes of the March 11, 2020 Executive Committee (EC) meeting were 
approved as amended. 
 
Co-ED Report 
COVID-19 Update 
Erika reviewed the BYLT COVID-19 Weekly Update that was distributed to the Board and included in the 
Executive Committee meeting package.  Expanding on the Fundraising efforts, Erika reported that she is 
calling regularly for status updates to both Small Business Administration (SBA) regarding the BYLT 
Disaster Relief Loan application and TriCounties Bank regarding the Paycheck Protection Program 
application.  Both organizations are backlogged and could not provide updates.  The EC acknowledged 
the importance of timely submitting these applications and noted the Board would have the opportunity 
to approve loans or grants before accepting them. 
 
Erika noted that Sierra Business Council (SBC) is providing valuable advice especially with respect to 
performing financial stress tests. SBC has offered 6 hours of free consulting due to COVID19.  The 
Finance Committee is attempting contingency planning by preparing multiple potential budgets which 
assume charitable giving inclines declines from 10 to 30%.  We anticipate a potential decrease in private 
donations as needs of families, nonprofits, and businesses drain the common pool of funding.  In 
response to the financial impact of COVID19, the County of Nevada is creating a community relief fund. 
Sierra Nevada Memorial Hospital will serve as fiscal sponsor.  The County is contributing $100,000 to 
kickstart, soliciting private donations, and going after State and other public funding.  
 
Field Protocol COVID19 
Erin reviewed the list of Essential Field Tasks and Fieldwork Protocol included in the EC package. Erin 
highlighted priorities and project considerations.  Erin contacted our Workers Compensation Insurance 
carrier to discuss considerations for COVID19 who stated COVID19 cases would be handled in the same 
way as other injury cases. The EC discussed the Board’s March 24 determination to continue projects 

1 
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that support local agriculture/food production, fire mitigation and public safety under the direction of 
our Co-EDs.  Robert was absent for the March 24 Board meeting but stated his support of the Board 
decision.  Fred noted no new developments or material information has been presented to suggest 
changing the Board’s decision.  
 
Financial  
Staff is completing preparations for the 2019 audit.  Financials related audit materials will be reviewed 
by the Finance committee on April 17 and submitted to Jennifer Jenson, auditor by April 22.  Quarterly 
reports are being prepared and will reflect an amended contingency budget.  Erika noted that Art and 
Dennis Burbridge are being very generous with their time supporting the Co-EDs and backfilling where 
possible for staff.  Erika is considering contract support with a CPA to ensure prompt completion of 
accounting and payroll functions.  

Project Selection 
Emerald Pools  – The liability risks related to public recreation at Emerald Pools is a major concern with 
the project.  Truckee Donner Land Trust does not want to own the property. The Forest Service has 
expressed similar concerns but is continuing to look at the property. Terra Insurance has informed Erin 
that they will not insure the property for BYLT.  The ongoing concern is that the Emerald Pools area 
could be subdivided for development. 

Governors Hill – In response to community pressure, BYLT’s Project Selection Committee is reviewing 
public trail access with Yuba Watershed Institute as a high priority. 

Forever Farms Mountain Bounty Farmland  
The team working on the PSA is very pleased with the advice provided by our new attorney Russell 
Austin and confident his expertise will serve us well for also developing appropriate leases.  Erin expects 
the PSA will be ready for review by Monday April 13.  The EC recommended full Board review and 
proposed a special Board meeting, targeted date is April 17.  

Garden Bar Litigation  
No change in the status of the demur. 

North Star Lease Agreement  
As reported at our Board March meeting, the North Star House has modified our lease agreement.  The 
Co-EDs will determine the appropriate payment plan for the outstanding amounts due from the expiring 
lease.  

Adjournment : 1:02pm 

Robin Milam 
BYLT Board Secretary 
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Minutes of a Joint Meeting of the Executive and Governance Committees 

Board of Directors of the Bear Yuba Land Trust 

April 22, 2020 at 9:00am 

Virtual Zoom Call  

A joint meeting of the Executive Committee and Governance Committee of the Bear Yuba Land 

Trust (“BYLT”) was held on April 22, 2020. In accordance with the Governor of California’s 

Executive Order N-33-20 of March 12, 2020 and Mass Gathering Order of March 11, 2020 in 

response to COVID-19, the joint committee meeting was held as a virtual online meeting via 

Zoom. 

Administrative Matters: President and Governance Committee Co-Chair Robert Smail called 
the meeting to order at 9:08am. He noted the presence of Vice President Fred Holden, 
Treasurer Katie McCamant, Secretary Robin Milam, Terry Hundemer - Governance Committee, 
and Letty Litchfield - Governance Committee Co-Chair. All members of the two committees 
were present. Co-Executive Directors(“Co-EDs”) Erin Tarr and Erika Seward were also present.  

The intention of the call was to review and discuss the April 18, 2020 Opinion Letter of Attorney 

Sara A. Clark from Shute, Mihaly & Weinberger, LLP, as it relates to specific field operations 

being considered by BYLT’s Co-Executive Directors through authorization they received from 

Nevada County. 

The meeting opened with a discussion of the process and an acknowledgement of the changing 

times we are living with the COVID-19 pandemic and the Governor’s Stay-At-Home mandate. 

Members expressed their concern for and commitment to the health and wellbeing of our staff 

and organization. The Governance Committee reiterated its concerns as outlined at the March 

Board meeting. 

There was a lengthy discussion that included, but was not limited to, the importance of keeping 

in front of mind, risk management and the need for a balancing of risks in the face of this 

particular crisis, as well the importance of the Co-Executive Directors keeping the Board 

apprised on a weekly basis during this very fluid time. 

The Co-Executive Directors stated that they intend to limit any necessary field work to essential 

activities within the Nevada County Public Health Order and written authorization from Nevada 

County officials (regarding BYLT’s Nevada County easements and preserves), and will stay 

within the confines of and recommendations made by Attorney Sarah Clark in her Opinion 

Letter. Pursuant to Footnote 4 on Page 5 of Ms. Clark’s letter, with regard to the relevant public 
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agencies that “BYLT is under contract to maintain public recreational facilities” for, the Co-

Executive Directors stated that they will obtain written confirmation from said relevant public 

agencies that “BYLT’s work is considered essential government operations.”  

Further, the Co-Executive Directors stated they will continue to closely monitor the State and 

County guidelines as they are frequently changing. 

 

Adjournment: Robert adjourned the joint Executive Committee and Governance Committee 

meeting at 10:16am  

 

Robin Milam, Board Secretary  
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396 HAYES STREET, SAN FRANCISCO, CA 94102 

T: (415) 552-7272   F: (415) 552-5816 

www.smwlaw.com 

SARA A. CLARK 

Attorney 

Clark@smwlaw.com 

 

ATTORNEY-CLIENT COMMUNICATION 
PRIVILEGED AND CONFIDENTIAL 

April 18, 2020 

Via Electronic Mail Only 
 
Robert Smail 
E-Mail: robert.i.smail@gmail.com 

 

Re: Opinion Letter re COVID-19 Stay-at-Home Orders 
 
Dear Robert: 

You asked us to advise the Bear Yuba Land Trust (“BYLT”) on the 
applicability of the Governor’s Executive Order N-33-20 (“Stay-at-Home Order”)1 and 
the Nevada County Public Health Officer’s Order (“County Public Health Order”)2 to 
BYLT’s field operations. You also asked us to advise whether worker’s compensation 
would cover a BYLT employee that contracted COVID-19 while engaging in field 
operations. This letter compares and analyzes the Stay-at-Home Order and the County 
Public Health Order to determine the scope of authorized field operations. 

Specifically, BYLT is considering having its staff perform the following 
field operations:  

(a)  monitoring preserves and conservation easements for security 
purposes, including compliance with easement terms (“Security Activities”);  

(b)  conducting land management activities for fire mitigation and 
agricultural purposes (“Land Management Activities”); and 

 
1 Executive Order N-33-20 can be accessed at https://covid19.ca.gov/img/Executive-
Order-N-33-20.pdf (last accessed April 17, 2020). 
2 The Order of the Nevada County Public Health Officer can be accessed at 
https://www.mynevadacounty.com/DocumentCenter/View/34027/PHO-Order-Stay-at-
Home-April-15-002 (last accessed April 17, 2020). 
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Robert Smail 
April 18, 2020 
Page 2 
 
 

(c)  activities to facilitate safe public access of BYLT preserves, 
including monitoring trails/trailheads, conducting emergency maintenance, and posting 
signage to ensure social distancing (“Public Access Activities”).  

We understand that after conversations with elected County officials, 
BYLT received a written determination that all the above activities are “essential” under 
the County Public Health Order. We also understand that BLYT leadership is concerned 
that while such activities may be deemed “essential” by the County, they may 
nevertheless conflict with the Stay-at-Home Order.   

SHORT ANSWER 

As explained in more detail below, BYLT staff can lawfully engage in 
Security Activities and Land Management Activities under both the state and county 
orders. However, Public Access Activities fall in a legal grey area, as they are authorized 
by the County but not explicitly authorized by the State. The legal risks associated with 
engaging in Public Access Activities, however, appear to be low. BYLT might mitigate 
these risks by asking the state for additional guidance.  

Please note that this determination only applies to the activities discussed 
above. Just because BYLT is authorized to engage in some field operations, it is not 
necessarily authorized to engage in all normal operations. Careful consideration of the 
various orders is required to determine whether such operations are allowed. In addition, 
please aware that both state and county guidance is frequently changing; BYLT should 
monitor for new updates.  

DISCUSSION 

Stay-at-Home Order 

The Stay-at-Home Order directs all individuals living in California to 
remain at home “except as needed to maintain continuity of operations of the federal 
critical infrastructure sectors,” as identified by the federal government or additional 
sectors designated as critical by the State. Under the Stay-at-Home Order, both the 
federal and state designated sectors are considered “essential” and are permitted to 
continue. On March 22, the State Public Health Officer circulated the list of Essential 
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Critical Infrastructure Workers (“Essential Workers List”)3 in accordance with the Stay-
at-Home Order. The Essential Workers List directly covers both Land Management 
Activities and Security Activities.   

Specifically, under the “Law Enforcement, Public Safety, and Other First 
Responders” category, the Essential Workers List includes “workers who support 
weather disaster/natural hazard mitigation and prevention activities.” And under “Food 
and Agriculture,” the Essential Workers List includes “farm workers,” “animal 
agricultural workers,” “workers who support the manufacture and distribution of forest 
products” and “employees engaged in the manufacture and maintenance of . . . 
infrastructure necessary to agricultural production . . . .” Therefore, so long as the Land 
Management Activities are in furtherance of either wildfire hazard mitigation or 
prevention or active agricultural use, they are authorized by the Stay-at-Home Order.  

Second, the “Other Community- or Government-Based Operations and 
Essential Functions” sector includes “security staff to maintain . . . physical security 
measures.” This broad language includes any Security Activities to ensure the security of 
preserves and conservation easements. Given that conservation easements are property 
rights that require monitoring to ensure those rights are secure, conservation easement 
monitoring is also likely to fall within this category.   

Notably, the Governor’s Stay-at-Home Order and the Essential Workers 
List do not mention what people are allowed to do besides for work purposes. 
Recreational activities, walks, hikes, or exercise are not included. Consequently, Public 
Access Activities do not appear to be explicitly authorized by the Stay-at-Home Order; 
the implications of this are discussed further below.  

County Public Health Order 

On April 15, 2020, the Nevada County Public Health Officer issued a 
modified County Public Health Order. This County Public Health Order is intended to 
ensure people stay in their homes, while enabling essential services to continue, in order 
to slow the spread of the coronavirus. The County Public Health Order directs “all 
businesses and governmental agencies to cease non-essential operations at physical 
locations in Nevada County” and “cessation of all non-essential travel.”  

 
3 The list of Essential Critical Infrastructure Workers can be accessed at 
https://covid19.ca.gov/img/EssentialCriticalInfrastructureWorkers.pdf (last accessed 
April 17, 2020). 
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The County Public Health Order was issued under the authority of the 
California Health and Safety Code Sections 101040, 101085, and 120175, and title 17 of 
the California Code of Regulations section 2501. Health and Safety Code Section 101040 
gives the local health officer the authority to take any preventative measure that may be 
necessary to protect and preserve the public health from any public hazard during any 
state of emergency or local emergency. As such, the Nevada County Public Health 
Officer has wide authority in a state of emergency to impose preventative measures to 
protect and preserve the public health. The County Public Health Order explicitly states 
that it is issued in accordance with the State Stay-at-Home Order.  

The County Public Health Order goes into further detail regarding which 
actions are acceptable by members of the public and what work is considered essential. 
Under section 1, “all persons may leave their residences only for Essential Activities, 
Essential Government Functions, or to operate Essential Businesses.” Section 2 directs all 
businesses with a facility in the County, except Essential Businesses, to cease all 
activities at facilities located within the County except Minimum Basic Operations. 
Additionally, all travel, except Essential Travel and for Essential Activities, is prohibited.  

Relevant here, the County Public Health Order again authorizes both Land 
Management Activities (§ 5.f.xi (removal of hazardous vegetation for wildfire safety 
purposes); § 5.f.iii (agriculture)) and Security Activities (§ 5.g.i (all businesses can 
engage in “Minimum Basic Operations” to maintain the value of the business’ inventory 
(here, preserve lands and conservation easements) and ensure security)).  

The County Public Health Order also explicitly authorizes Public Access 
Activities. The list of allowed “Essential Activities” includes engaging in outdoor 
activity, provided the individuals comply with social distancing requirements, such as 
walking, hiking, biking, or running, as well as outdoor recreation activities at parks and 
other open spaces. The County Public Health Order explicitly contemplates that parks 
and open spaces may be run by a non-governmental entity, stating that “access and use” 
is to be established by “the Health Officer, government, or other entity . . . .” (emphasis 
added). Moreover, the County Public Health Order includes as an “essential business” 
any “service provider who provides services that are necessary to maintaining the safety, 
sanitation, and essential operation of . . . Essential Activities,” including outdoor 
recreation. (§ 5.f.x; see also § 5.f.iv (“performing work . . . to carry out activities 
specifically permitted in this Order”) BYLT would qualify as an Essential Business under 
that definition.   
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Is There a Conflict?   

With respect to Land Management Activities and Security Activities, there 
is no conflict between the Stay-at-Home Order and the County Public Health Order. 
BYLT should be confident in using its staff to engage in these important activities, 
provided that all appropriate guidelines are followed to keep staff and the public safe and 
to minimize exposure.  

With respect to Public Access Activities, the answer is more nuanced. 
Unfortunately, the Stay-at-Home Order does not appear to explicitly anticipate allowing 
private entities to operate public recreation opportunities (public facilities likely would be 
included under the “Other Community-Based Government Operations and Essential 
Functions”4). However, the Governor clearly intends to allow recreation activities. For 
example, the State’s FAQ states that people are allowed to visit parks and go hiking. 
Governor Newsom said that he “encourag[es] people to go outside with intention and 
purpose – not linger – but to deal with the health needs that we all have of being outdoors 
and taking a deep breath.” It appears to be within the spirit, if not the letter, of the Stay-
at-Home Order to open private recreational facilities for public use.  

The risk to BYLT also appears relatively small. The County has explicitly 
authorized Public Access Activities, both in the County Public Health Order and in 
response to BYLT’s questions. According to the County Public Health Order, the County 
is authorized to make such determinations. (§ 1.b.i.) BYLT would be acting in good faith 
by following this direction. Moreover, even if the State were to enforce—which seems 
highly unlikely—it is most likely to first issue a warning or directive to shutdown. The 
only other penalties are misdemeanor citations, which are likely to be minor. However, to 
avoid potential risks, BYLT could continue to not engage in Public Access Activities 
until the Stay-at-Home Order is modified or lifted. Another option would be to reach out 
to the state for additional guidance on this issue.      

Workers Compensation 

Our firm generally does not offer employment advice. However, based on 
our review of publicly available information, it appears that a BYLT employee that 
contracted coronavirus may be able to obtain workers compensation benefits as a result 

 
4 To the extent that BYLT is under contract to maintain public recreational facilities, 
BYLT should confirm with the relevant public agency to confirm that BYLT’s work is 
considered essential government operations. If so, then such activity would be explicitly 
authorized under both the state and federal orders.  
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of that exposure, even if the exposure occurred during activities that were not authorized 
by the Stay-at-Home Order. Worker’s compensation eligibility generally turns on 
whether the injury happened at work, rather than whether the employer was acting 
lawfully. Please note that (a) employees may have a difficult time proving that they were 
exposed to the coronavirus while on the job, and not in the course of other activities, 
which may affect eligibility, and (b) employees may be eligible for other benefits if they 
contract COVID-19 during the course of employment, including disability insurance or 
paid sick leave.5 

Please let us know if you have any further questions about the State or 
County Orders or BYLT operations.  

 Very truly yours, 
 
SHUTE, MIHALY & WEINBERGER LLP 
 
 

 
Sara A. Clark 
Benjamin Gonzalez 

 

1233305.3  

 
5 See the Labor & Workforce Development Agency’s website on benefits for workers 
impacted by COVID -19 at https://www.labor.ca.gov/coronavirus2019/#chart (last 
accessed April 17, 2020). 
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BYLT FINANCE COMMITTEE - Q1 MEETING AGENDA + MEETING NOTES 
April 17, 2020 

 
❏ Review Final FY19 Financial Statements 
❏ Review Final FY19 Annual Report Narrative 
❏ Review Q1 Financial Statements + Narrative 
❏ Amended FY20 Budget Discussion 

 
ACTION: To be distribute to BOD for 4/28/2020 monthly meeting and review 

 
 

 
A. YEAR END FY2019 FINANCIAL STATEMENTS 

Group reviewed comments to Audit 
 
Robert will update the spending and release of funds policy so that both Stewardship and 
Endowment Funds will match how we determine release from restriction amounts; will bring to 
Governance for review and then to Board for final approval. 
 

B. 2019 ANNUAL REPORT 
 

Robert provided notes regarding the Investment Portfolio and the continued commitment to ESG 
funds going into 2020. A statement will be provided for the Annual Report that will go out to 
members in May.  
 
Performance to be noted also includes the dramatic swing in investment income from: 

2018 = ($68,717) 2019 = $414,571 
 
Operating income is down overall year to year:  

2018 = 75,035 2019 = (8,265)  
 

Total Revenue for 2019 and 2018 is almost exactly the same, but the make-up changed. 
Note for example that 20% shifted from public support to grants.  

 
Total expenses are up 12.93% but staffing costs increased only 2.29%.  The big change appears 
to be professional services which doubled from 93k to 186k.  The 2019 increase in expenses was 
more than covered by investment income gains, but what will 2020 look like? 

 
The 2019 transfer of Burton decreased net assets by 590,000 but this is a good thing long-term.;  

  
We can do more analytics to look at trends and strategies as a basis for narrative.  
 
The Committee and Co-EDs recommend that the narrative should emphasize the relevance of 
BYLT’s mission, especially during the COVID19 crisi and why our work is essential to serving the 
needs of the community. It is important to share more on how BYLT is preparing how to handle 
this situation, the financial health of the organization, how we have a robust investment portfolio 
and policies and strategies in place to protect our assets and what we are doing as an 
organization near-term and throughout 2020. Planning in recent years with the creation of the 
Ops Reserve and sound financial management provides assurance during this unprecedented 
and uncertain time.  
 
Per Dennis, “BYLT has the leadership, BOD and management capabilities to deal with the 
pandemic better than most small businesses / nonprofits.  It’s true!!!  You inspire confidence!” 

BYLT April 2020 Meeting 17 of 29



 
Moving forward, BYLT’s priority is retain key personnel, continue providing services as 
appropriate, and pursue funding of government-promised aid programs and grants. The Co-EDs 
were proactive in seeking out EIDL funding with a grant of $8K received. The Paycheck 
Protection Program was also applied for through TriCounties Bank and we are awaiting word, 
now that the second round of the stimulus was approved. The $70K request would cover salary 
for 8 weeks. We can also consider an SBA EIDL loan with a rate of 2.75% which is recommended 
we pursue as a precaution. Last, a COVID19 emergency assistance grant was applied for 
through the State Fund for $9600 to cover safety protocol direct costs. We will continue to 
aggressively pursue grants through active management and writing by the whole Staff.  
 

C. Q1 FY2020 FINANCIAL STATEMENTS 
The first quarter actuals are in keeping with the BOD approved FY20 budget with only slight 
Variances based on the timing of receivables. 
 
It was noted by our Board Treasurer that the BOD would and should be mostly interested in the 
Amended Budget as Q2 and Q3 will most likely be impacted by COVID19 as fundraising events  
have been cancelled due to the State’s Stay-at-Home mandate. 

 
D. AMENDED FY2020 BUDGET DISCUSSION 

Based on recommendations by the Land Trust Alliance and the Sierra Business Council, we are 
taking the following steps to address the current economic situation and Stay-at-Home mandate: 
 

1. Identify short-term approaches to cutting costs, bolstering revenues and re-budgeting 
a. An amended budget has been created 

i. REVENUE 
1. 10-30% reduction in charitable giving 

a. Membership: $45K with loss of $3K-$13K 
b. Fundraising General: $120K with loss of $12K-$36K 
c. Fundraising Appeals: $76,500 with loss of $8K-$23K 

2. Elimination of event revenue 
a. Outreach Events: Negative net, move time to grants 
b. Fundraising Events: loss of $13,500 
c. Gala: Net loss of $23K 
d. Celebrations of Trails: Net loss of $4K 

3. Elimination of business sponsorships - $10K net loss plus in-kind  
4. Elimination of treks - Net loss of $5K 
5. Additional Funding to absorb losses - in progress 

a. Grants - TBD 
b. PPP - requested $70K 
c. State Fund - $10K 
d. EIDL - received $8K grant ($1K/employee) 
e. Virtual events + online fundraising 

 
ii. EXPENSES 

1. Cut non-essential subscriptions and memberships 
2. Reduction of reimbursable expenses, i.e. travel, mileage 
3. Cut monthly office expenses - see AR/AP 
4. Cut all event expenses (net income already reflects this) 
5. On hold - all land/trail project work not tied to grant funding 

a. Also dependent on essential vs. non-essential determination 
6. Last resort: Staff cuts 

 
iii. TOTAL REDUCTION (without expense detail yet) = $78,500 
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2. Describe key metrics for financial health 
a. Keeping all people on staff 
b. Impact to investment portfolio 

 
3. Clarify underlying business model challenges and sources of financial stress 

a. Incorporate essential vs. non-essential determination into scenario planning 
b. Fieldwork on hold, potentially impacting grant funding that covers staff time 
c. Heavily reliant on charitable giving 
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Bear Yuba Land Trust 
Q1 2020 P&L Budget v. Actual 

 
BYLT          
Jan-Mar 2020      TOTAL    

P&L Actual vs Budget    Jan - Mar 20  Budget 
 Ordinary Income/Expense     
   Income       
    Total 4100 · Public Support  66,870  68,375 
    Total 4200 · Grants  4,000  12,200 
    Total 4300 · Fee for Service  1,466  17,835 
    Total 7000 · Earned Income  42   
    Total 7400 · Releases from Restriction  88,090  79,000 
   Total Income   160,468  177,410 
  Gross Profit    160,468  177,410 
   Expense       
    Total 5000 · Operations  5,359  6,361 
    Total 6100 · Marketing & Comm  8,399  6,784 
    Total 6200 · Staffing  96,277  110,996 
    Total 6300 · Occupancy  9,269  8,086 
    Total 6400 · Program Administration  35,427  33,055 
    Total 6500 · Travel & Exp  96  1,179 
    66000 · Payroll Expenses  -1   
   Total Expense  154,826  166,461 
 Net Ordinary Income   5,642  10,949 
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ACCOUNTS PAYABLE balance / due monthly est Due dates Notes May 1 May 15 Jun 1 Jun 15 Jul 1 Jul 15

 Run Rate Expenses 

 Payroll, taxes (monthly)  33,240$              15th, 1st 15,379$              16,320$              16,240$              16,320$              16,240$              16,320$              

 Intuit service payroll fee 141$                   7th 141$                   141$                   141$                   

Health - Aflac Supplemental Insurance EmployER contribution 400$                   400$                   400$                   400$                   

Employee reimb - staff smartphones 250$                   15th 125$                   125$                   125$                   125$                   125$                   

Employee reimb - T&E - 15th 175$                   175$                   

Employee reimb - estimated mileage and supplies - 15th

Workers Comp (State Comp Ins. Fund) 374$                   paid quarterly 1,122$                1,122$                1,122$                

 AT&T 15th 399$                   100$                   250$                   

 PG&E 50$                      5th 29$                      75$                      100$                   

North Star Historical Conservancy rent 1,267$                10th 1,267$                1,267$                1,267$                

Waste Management 27$                      billed every other month

 Gold Country Copier 100$                   1st 70$                      100$                   100$                   

 Gold Country Water 49$                      5$                        5$                        49$                      

 Tri Counties LOC -$                    

 Credit Card 2145 es 700$                   7th, 20.24% ConstContact, Smarter Broadband 4,591$                200$                   200$                   

 Credit Card 2317 et 250$                   10th, 17.49% 1,097$                250$                   250$                   

 Total Run Rate Expenses -$                           36,848$              monthly overhead

22,874$             18,245$             18,498$             18,147$             18,473$             18,216$             

UPCOMING A/P balance / due monthly est Due dates Vendor May 1 May 15 Jun 1 Jun 15 Jul 1 Jul 15

Professional Services - Appeals 1,500$                      1500

Independent Contractor - CPA 600$                          Jensen Smith

 Spaulding Spillway Project 6,000$                      3,000$                

 Mountain Bounty Appraisal 1,500$                      800$                   400$                   

 Trail Signage 1,500$                      1,500$                

 ARyan Management 400$                          

 BYLT Baird Ops Res - Resiliency Fnd 1,000$                

NSAQMD- Slide Creek Trail Materials 5,000$                      1,000$                1,500$                

  Current A/P in QB (see table below) 312$                          312$                   

TOTAL UPCOMING A/P 16,812$                    3,612$                400$                   4,500$                -$                    1,000$                -$                    

TOTAL RUN RATE + UPCOMING A/P 26,486$             18,645$             22,998$             18,147$             19,473$             18,216$             

MODIFIED ACCOUNTS RECEIVABLES

UPCOMING A/R* Unrestricted Restricted Total Due/Expected May 1 May 15 Jun 1 Jun 15 Jul 1 Jul 15

CNRA Reimbursement - Staff 27,081$                    26,134$              

NSAQMD Grant - Slide Creek Trail 13,000$                    1,000$                5,000$                

Wolf Creek Trail Construction 5,000$                      1,000$                

Transfer from Baird - Long Ravine 490$                          490$                   

Grazing GBar NCFRB 7,000$                      6,000$                

DOC Grant Reimbusement 30,000$                    10,000$              10,000$              

Higgins Pond Reimbursement 24,500$                    7,500$                4,000$                

Nevada City Trail Contract 3,500$                      1,500$                

Robinson Ranch Project 20,000$                    105,000$            125,000$                  20,000$              5,000$                

PG&E Lake Spaulding 5,000$                      224,800$            229,800$                  

PG&E/NID 5,549$                      200,000$            205,549$                  

CalFire Bear River BDR/Stew Fund 18,000$                    145,000$            163,000$                  

PG&E Bear River 27,579$                    191,000$            27,579$                    19,235$              

COVID: EIDL Advance 8,000$                      received

COVID: PPP CARES Act 70,000$                    70,000$              

Essential Work Grant: State Fund 9,600$                      9,601$                

Membership 3,500$               3,500$               

Youth Appeal 1,500$                      1,000$               500$                  

Trails Appeal 8,500$                      3,500$               5,000$               

TOTAL A/R 186,699$                  865,800$           750,928$                  27,624$             28,235$             96,601$             26,000$             15,000$             20,000$             -$                   -$                   
*Note:  A/R does not include charitable contributions unless noted

Cash Available Unrestricted Designated

 Total Useable 

Income 

       Current C/A Balance 41,090$                    41,090$                    

       Cash/Checks/CC to be Deposited 3,035$                      3,035$                       

       PayPal balance available 800$                          800$                          

Total Available Cash 44,925$                    -$                    44,925$                    

Reserve Cash

       P&O Balance 54,396$                    88,290$              (33,895)$                   

Bear Yuba Land Trust
A/P A/R Summary 2020

4/20

18th, 7.75%
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       Baird Ops Reserve - Resiliency Fund 76,104$                    76,104$                    

Total Reserve Cash 130,499$                  88,290$              42,209$                    

Total Available and Reserve Cash 175,425$                  88,290$              87,134$                    

Other Unrestricted Funds Available Avail Limit Used Total Available

       Elan Credit Card Accounts 15,000$                    5,688$                9,312$                       

       TC Line of Credit balance 50,000$                    50,000$                    

       Trabucco Loan #1 100,000$                  98,000$              2,000$                       

       Trabucco Loan #2 120,000$                  30,000$              90,000$                    

Total Other Unrestricted Funds Available 285,000$                  98,000$              151,312$                  

TOTAL CASH + FUNDS AVAILABLE 460,425$                 186,290$           274,134$                 

Restricted Funds Restricted

       Forever Farms 28,615$                    

       Garden Bar Grant 100$                          

       Baird Oak Woodland Cons Fund 14,184$                    

       Baird Endowment Fund 451,778$                  TOTAL NET CASH $46,063 $55,653 $129,256 $137,109 $132,636 $134,420

       Baird Stewardship Fund 807,051$                  TOTAL Available + Reserve NET CASH $176,563 $186,152 $259,755 $267,608 $263,135 $264,920

1,273,113$               as of 4/24/20 TOTAL Avail + Reserve + UR Funds $327,875 $337,464 $411,067 $418,920 $414,447 $416,232

Current A/P in QB due 5/1 due 5/15

Client Works 311.8

reimbusable 

311.80$                          -$                         -$                                311.80$                                               

Tri Counties P&O restricted

Designated projects AP 3/31/2020 Original award year

Nina Allen 27,775$                            80,000$                            2014 income expenses reimbursement Date Income Expected

Fund a Need Litton Trail/Trails Appeal Litton 14,215$                            13,050$                            2019:$10,450.13 Fund-a-need and Trail Appeal Litton $30,000 4/1/20

Land Trust Alliance 7,500$                              7,500$                              Strategic planning 8/2019 $25,000

Funds that should have been in Baird Stewardship 8,800$                              2019 deposited into C/A but was for Stewardship $5,000

Trabucco loan 30,000$                            30,000$                            For Little Wolf Creek stream structure $25.9k bill $30,000 4/30/20 6/15/20

88,290.13$                      

For office use only

2020 Cash flow transfers between P&O & C/A

From Gen to Baird Ops: $2,500 resiliency

Beginning balance for P&L

Nina Allen 27,775$                            

P&O Jan-Dec 19 Adjustments

Nina Allen -$500.00 JE 2020-14 to account for current P&O restricted.

WCB Garden Bar Wetland

Initial Loan Trabucco

Swift Water Design

BYLT Staff Time

Submit Reimbursement
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     April 23, 2020 
  
 
      Joe Abrell 
      12319 Hillcrest Dr. 
      Nevada City, CA 95959 

 
 

Dear Joe,  
 
I first want to thank you for taking the time to reach out to BYLT with your concerns 
and comments about the Forever Farms Program and the project we unveiled at our 
recent Member Meeting. Your support and steadfast oversight of the Orene 
Wetherall Trail for many years means so much to our organization.  
 
Now, I want to reassure you that our commitment to our mission to conserve 
natural and working lands and connect people to nature is just as relevant and 
active as ever before. We are working to protect over 4,500 acres in the headwaters 
region and have recently closed or are in process of protecting about 8,000 acres of 
rangeland and blue oak woodland. In addition, we have 5 new trail projects in the 
works and are getting close to completing the Gracie Parking Lot improvements 
with Nevada County Contractors Association and other partners.  
 
The Forever Farms Program is an expansion of our mission, but not a replacement 
for our other programs, such as trails and protecting large tracts of open space. We 
have been listening to our community and understand that access to affordable land 
for farmers is a major threat to our local food security. In the past two years, two 
major organic producers have left Nevada County due to the inability to purchase 
land or secure a long term lease. Land values are too high and farmland leases are 
too short. Some are even on month-to-month leases, which will never lead to 
sustainability or the incentive to invest in the farm infrastructure.  
 
A huge benefit of this program is the partnership that has been created between 
BYLT, Sierra Harvest and BriarPatch Food Co-op. This partnership allows us to 
reach goals that all of our organizations have set to create local food security, in 
perpetuity. BYLT’s role in this partnership is to conserve the land. We provide the 
land security so that the farmers can provide us with food security. We feel that 
providing that permanence will enhance the health of our community and lead to 
more exciting  projects, including new trail opportunities.  

 
Please feel free to call anytime to discuss this further.  
 
Sincerely, 

 

   

    Erin Tarr 
    Co-Executive Director 

 

P.O. Box 1004, Grass Valley, CA 95945   •   phone: (530) 272-5994   •   fax: (530) 272-5997   •   www.BYLT.org 

12183 Auburn Rd., Grass Valley, CA 95949 
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PHILANTHROPY COMMITTEE MEETING AGENDA 

May 12, 2020 @ 12PM – 1:30PM 

Schedule: Second Tuesday of the Month (changed for 2020) 

Zoom Conference Call 

AGENDA 

TIME ITEM LEADERS ATTACHMENTS 

12:00 – 
12:02pm 
2 minutes 

Call Meeting to Order 
● Review Agenda & Quorum 

● Meeting Dates 

Milam 
● Agenda  

 
12:02 – 

12:22pm 
20 minutes 

Year in Process 
● Major Donor and Member Capture 

update  
● Staff support needs 

 
Seward 

West 

 
BYLT Performance Dashboard 

BYLT - By the Numbers 
 

 
12:22-1:22

pm 

50 minutes 

2020 COVID-19 Contingency Planning 

● Donor outreach calls update and 

response 

● Debrief Virtual Youth Env Summit 

● In the Field and other topic speakers  

● Celebration of Trails 

● Creative approach to events, how 

best to pivot virtually 

● Gala planning  

● Upcoming appeals: Membership with 

Annual Report  

● Advisory Council – Thought 

Leaders/Subject Matter Experts 

● Communications update 

 
ALL 

 
 
● Donor list on Google Docs 

/docs.google.com/spreadsheets/
d/1VaSnyTM7G-twi2CFJV6gDw
Wko5J3qTOl/edit#gid=7337623
28  

● Call Script 

https://docs.google.com/docu
ment/d/1fljl4gknIV4GUvnwZuC
mWi2ldTbplPnFuFbr3cqeNeY/e
dit?ts=5e95fa91  

1:22 – 
1:28pm 

6 mins 

Gifting Policy  
● Gifts to review (TBD as Needed) 
● Tracking Life Estate Planned Giving 

 
Seward 

/www.bylt.org/wp-content/uploads

/2020/02/BYLT-Gift-Acceptance-P
olicy-FINAL-2019.pdf 

1:28 – 
1:30pm 

2 minutes 

Adjournment 
● Next Meeting: Tuesday June 9 

 
Milam 
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BYLT Philanthropy Committee Meeting  

Date / Location: Tuesday April 14 @ 12:00 – 1:30pm; at Zoom 

Participants: Erika Seward, Trent Pridemore, Sarah West, Felicia Dunn, Tim Ackermann 

and Robin Milam; Copies to Robert Smail, and Erin Tarr 

Next Meeting:             Tuesday April 14, 2020 @ 12PM – 1:30PM Zoom 

Ongoing Meetings: 2nd Tuesday each month at 12 noon  

Year in Process 

Erika reported we received a $20,000 donation last month from a major donor.  The Finance 

committee is meeting on Friday to continue development of contingency budgets.  Sierra 

Business Council projects a 10-30% decrease in charitable giving as a result of the COVID19 

pandemic.  SBC is offering free consulting for contingency budget planning.  

Sarah has successfully loaded donor/member accounts to the SalesForce database.  She is now 
focusing on completing the transfer of some 23,000 donation records to the donor accounts. 
The Philanthropy Committee will be distributing the contact information of our highest donors 
to the Board as part of our outreach plan for the next two weeks.  

2020 Philanthropy Planning  

Donor outreach 

The committee is coordinating a donor outreach call plan among the Board Members.  The 
intention is to reach out to donors to stay connected and check in on how our BYLT community 
is doing. These are relationship cultivation calls with no ask.  The request to the Board will be to 
make calls over the next week to two weeks.  

Sarah has pulled a list of donors who are in the $600 Guardian, $1,200 Oak Tree Society and 
$5,000 Legacy Circle. Robin with input from the team has prepared a script and set of Qs & As 
for Board to reference.  

● Donor list: 
https://docs.google.com/spreadsheets/d/1VaSnyTM7G-twi2CFJV6gDwWko5J3qTOl/edit#gid=73376
2328 
 

● Script and Questions & Answers: 
https://docs.google.com/document/d/1fljl4gknIV4GUvnwZuCmWi2ldTbplPnFuFbr3cqeNeY/edit?ts=
5e95fa91 
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ACTION:  
● Robin will send an email to Board requesting they review the list and identify people they would like 

to call.  Robin will be the contact for technical/how to concerns with Google Docs.  Erika and Erin will 
be contacts for questions regarding specific donors.  

● BOD members make calls to donors through April.  

2020 Event Impacts 
Given the Governor’s Stay at Home mandates aligned with CDC recommendations, BYLT has 
canceled all events through June 1 st including In the Field and Celebration of Trails.  We fully 
expect to cancel events well into the summer and are tentative in our onsite at River Highlands 
Ranch plans for the 2020 Gala in September. 

Virtual Youth Environment Summit  
Felicia and team have redesigned The Youth Environment Summit as a virtual only summit that 
will be hosted on a variety of platforms including Facebook, Instagram, YouTube and Zoom. 
Felicia presented an overview of the schedule for the week with events occurring from 9am – 
1pm each day and a sample of the Passport card that will be provided with the event.  This fun, 
interactive Summit is open to all ages and is free to attend! Participants will have a variety of activities to 
choose from during this exciting event. Each day there will be youth games and activities, midday chats 
with community experts, fun social media challenges and links to external resources! 

The team suggested personal backyard bio blitz to identify birds, flowers, etc.  Felicia noted that the 
Youth Summit includes these types of activities.  

In the Field 
While events are canceled or on hold, Trent proposes that we use this time to build a list of  Thought 
Leaders and potential speaks who can speak at future onsite or virtual events.  Erika noted that she is 
working with a designer on branding for In the Field.  
 
The team discussed the prospect of hosting virtual In the Field events using Zoom.  

● May 8 In the Field  - Oak Woodlands @ River Highlands Ranch - CANCELED 
● June   4 Fireside Chats / In the Field  - Urban Core + Trails (TBD) - assume CANCELED  
● August 28 In the Field - Fire on the Ridge @ Mountain Bounty - assume CANCELED  

ACTION: 
● Sarah will work with Trent to create a template on Google docs for submitting names, 

subject matter, contact information, and bios 
● Trent will oversee the gathering, screening, and qualifying thought leaders as well as topics 

submitted. 
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● Staff to survey BYLT membership at some point regarding desired topics and recommended 

speakers.  

2020 Celebration of Trails  

The Celebration of Trails plans are formulating.  The team is considering how to include various 
virtual elements in conjunction with Celebration of Trails.  
● Ideas include a hike-a-thon, a personal passport with activities and related activities. 
● After the virtual Youth Summit, will do a postmortem review of what we learn from the process and 

brainstorm additional ideas. 
 

2020 Gala Planning 

Trent and Robin reported on status of Live Auction items from 2019.  Carol and Andy Kramer 
are preparing lamb and in communication with Cindy Burd/David Gates and Katie McCamant to 
complete their winnings.  Both Tahoe Condo winners enjoyed their weekends last fall.  The 
Redhawk boat outing with the Dobbins has been targeted for July but is effectively on hold.  He 
and Erika will be in communication with Tim Farley. 
 
The 2020 Gala is scheduled for Saturday, September 19 at River Highlands Ranch.  Erika has 
been in communication with Jane at RHR and we are holding our reservation for the Gala.   It is 
too early to know if a gathering event will be appropriate in September.  The committee is 
brainstorming on ways to keep it simple if a gathering occurs and to generate new sources of 
funding to replace projected Gala related income.  
 
Starting ideas include: 
● Casual potluck dinner.  

Tim noted that Trent has overseen many Tri tip/Chicken BBQs over the years.  The 

fly-fishing club typically provides meat and beans, and everyone brings an appetizer, 

dessert, or salad.   We could find a volunteer crew to cook.  The events are fun and food 

always good.  A possible fallback position for the Gala.   

Potential BBQ cooks – Jim Gates; Bill’s Chuckwagon; volunteers 

ACTION:   Continued electronic brainstorming of ideas to  
● Simplify the design of the gala to keep expenses to a minimum and fully engage 

participants. 
● Engage alternative fundraising activities that can be handled virtually and via a variety of 

media.  
 
Other Creative Event and Fundraising Ideas 
● Separate or in conjunction with hike-a-thon, invite members to submit 30 second videos of their 

favorite spots along a trail while hiking in the coming months.  
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● Online auction of name plaques or other ways of supporting trails or preserves. We may have items 

left over in the office from last year’s silent auction.  
● Weekly podcast interviewing thought leaders, scientists and others.  
● Patreon https://www.patreon.com/ is a subscription service platform that helps 

organizations/artists build direct relationships with their most engaged fans. Members offer fans 
benefits like exclusive content, community, or insight into one’s creative process in exchange for a 
monthly subscription.  Felicia has been researching the uses and cost of Patreon and is not clear how 
we would use it productivity with a return on the investment of time and dollars.  If we have a series 
of weekly podcasts it may have value.  

 
Communications Sub-Committee   

The Communications sub-committee with Meredith Manning, John Watson, and Lorraine 

Walker is currently on hold given personal needs of the team through this period.  

Gifting Policy 

No action. 

 

Adjourned 

Meeting adjourned at 1:32pm. 

Robin Milam 

BYLT Philanthropy Committee 
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