
 
 
 

 
BOARD OF DIRECTORS MEETING AGENDA  

May 26, 2020 @ 5 pm - 6:30 pm via Zoom 

 

Join Zoom Meeting 

https://us02web.zoom.us/j/84321801644 

Meeting ID: 843 2180 1644 

Password: 015798 

 

Dial by your location 

        +1 669 900 6833 US (San Jose) 

 
TIME ITEM LEADERS ATTACHMENTS 

5:00 - 5:15 

15 minutes 

 

Call Meeting to Order 

● Agenda Review & Quorum 

● BOD March Minutes 

● BOD April Minutes 

● Executive Committee April & May Minutes 

 

ACTIONS: Approve BOD March & April Minutes 

Smail 

● BOD Minutes 

● EC Minutes 

 

5:15 - 6:15 

60 minutes 

Co-ED Report 
● BYLT + Community Update 

● COVID-19 Contingency Planning 

○ AR/AP 

○ Grants 

○ Looking Ahead 

● Mountain Bounty 
○ Transaction 
○ Fundraising 

● Round Mountain CE Restatement 
● Garden Bar Litigation 

 

 

Seward/Tarr 

 

 

 

● AR AP 

● Round Mountain Memo 

● Project Updates (packet 

only) 

● Advocacy + State Budget 

Update (packet only) 

 

6:15 - 6:30 

 15 minutes 

Philanthropy Committee Update 

● Major Donor Calls + Pledges 

Save the Date 

● Celebration of Trails goes Virtual! 

Milam/ 

Seward 
 

6:30 pm Adjournment: NEXT BOD MEETING JUNE 23 @ 5PM  Smail 

 

 

https://us02web.zoom.us/j/84321801644
Update
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Minutes of a Regular Meeting of the Board of Directors of the 
Bear Yuba Land Trust 

March 24, 2020  
Virtual Zoom Call  

A regular meeting of the Board of Directors (the “Board”) of the Bear Yuba Land Trust (“BYLT”) 
was held on March 24, 2020.  In accordance with the Governor of California’s Executive Order 
N-33-20 of March 12, 2020 and Mass Gathering Order of March 11, 2020 in response to 
COVID-19, the Board meeting was held as a virtual online meeting via Zoom. 

Administrative  Matters : Vice President Fred Holden called the meeting to order at 5:08pm. He 
noted the presence of Treasurer Katie McCamant, Secretary Robin Milam and Directors Tim 
Ackerman, Terry Hundemer, Letty Litchfield, Trent Pridemore, Andy Cassano, Mike Chapel, and 
Jeremy James. A quorum including ten voting members was present. Co-Executive 
Directors(“Co-EDs”) Erin Tarr and Erika Seward were also present. President Robert Smail and 
Christy Sherr were absent.  

The office lease through North Star House Conservancy was added and Mountain Bounty PSA 
was removed from the proposed Agenda, included in the packet (the “Packet”) sent to the Board 
in advance of this meeting.  Documents added to the BOD package in advance of the meeting 
include North Star Lease Agreement, 2020 AR/AP Summary as well as COVID19 Update, 
Staffing Guidelines and Directives. The amended Agenda and February Board Meeting Minutes 
were approved.  

President’s Report 

In Robert’s absence, Tim gave a report on the current balance of the Endowment and 
Stewardship funds as of March 23, 2020.  Given the impact of the corona virus the fund 
balances are experiencing daily volatility. As reported in the March Executive Committee, 
Robert and the Co-EDs have been in communication with Rick Hansen, Baird Investment 
Advisor, who recommends that BYLT hold to its investment strategy and not make changes at 
this time. 
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COVID-19 Update 

Letty, Co-Chair of the Governance Committee led the discussion on COVID-19. She opened 
with recommendations stressing the importance of strict compliance with Governor Newsom’s  
mandate and concerns about Workers Compensation coverage.  She recommended BYLT 
obtain an independent legal opinion. 

● The Board engaged in active discussion about BYLT as an organization and what specific 
services may be covered under the governor’s mandate.  

● Reference was made to Board President, Robert Smail’s, March 21, 2020, letter to all staff 
members with a directive to work from home during the pending State law.   

Erika and Erin reported that our priority is to place our families first with a Stay Home, Stay 
Healthy mandate aligned with the Governor’s Executive order and the Families First 
Coronavirus Response ACT (FFCRA).  

● All BYLT employees are currently working from home and pay is continuing at their current 
levels.  

● All BYLT events have been canceled or postponed until the mandate is lifted. BYLT has 
posted notices on our website and at the office that states employees continue to work 
remotely and BYLT events are canceled per the directive. Email and other communications 
articulating BYLT’s actions in accordance with the mandates are planned for our volunteers, 
membership, and the general public.  

● Co-EDs have planned for  

1. Getting immediate notice to the staff about the new employee rights by providing 
them with written information Letty had obtained from H.R. 6201 Families First 
Coronavirus Response Act, as well as providing staff with the US Department of 
Labor website information.  

2. Immediately posting the new employee rights information at the office in addition to 
emailing it to them.  

3. Confirming a reply acknowledgement from each employee that they had received the 
information. 

4. Posting an updated notice on the doors of the office, as well as on the BYLT website 
and social media, to include language that staff is temporarily working remotely at 
home and how to contact BYLT.  Online postings were made immediately on the 
home page of BYLT.org website.  

● Erika will stay current with rapidly changing labor laws and postings through monitoring 
State Labor Law postings and other legal sources.  Erika is in communication about BYLT 
services with Nestor Barrero, BYLT Human Resources attorney.  

● Erin and Erika are in active communication with the Nevada County Chief Executive Officer, 
Attorney, and Health & Human Services leadership team including the County Health officer 
for clarification from the State regarding what BYLT services and responsibilities are 
considered essential services under the Governor’s mandate.  
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● Regular staff communications from the Co-EDs and Robert as Board president are aimed at 
ensuring our employees know their rights. COVID19 updates, relevant resources and 
related employee communications are posted to the BYLT Board Member Resources page 
for Board reference. Erin and Erika, with full Board support, are in active communication with 
staff to ensure that each has the equipment and support needed to work effectively from 
home.  

●  Reference BYLT Covid-19 Staffing Guidelines and Directives  dated March 23,2020. 

● Erin has designed signage for BYLT trails, with language reviewed by the Governance 
Committee, to alert the public to the State mandate and social distancing protocols. The 
intent is for these signs to be posted at trailheads and public access points on BYLT 
properties and easements.  Placement of signs can be completed by a single staff person, 
most likely Erin, respecting social distancing protocols.  

● With respect to business operations, the question of how to handle weekly mail pickup from 
the Grass Valley Post Office, financial postings, and deposits to TriCounties Bank as well as 
package deliveries at the office per the mandate was also deliberated.  Multiple Board 
members offered to support various field and operations actions as needed and desired.  

A motion was made and approved that the Co-EDs be authorized to make operational decisions 
regarding staff performing essential services outside their home while following social distancing 
and sanitization protocols. The authorization is subject to change based on emerging conditions 
and Co-EDs are to advise the Board of related actions weekly. The motion passed with Letty 
and Terry voting no.  

Co-ED Report 

AR/AP:  Erika and Erin will continue to adjust the salary and related income/expense 
projections based on changing job functions by staff to optimize reimbursable funds.  Erin has 
been in communication with the Department of Conservation to reallocate the BYLT budget for 
the DOC grant. Based on known conditions, cash flow looks good through July. Additionally, 
BYLT has cash reserves and the availability of credit lines as a buffer for volatility at hand. Erika 
is looking at new funding opportunities from State, FEMA and other sources.  The Finance 
committee is meeting in the next week to adjust the overall budget. Erika noted that the AR/AP 
report does not reflect current Endowment and Stewardship fund balances.  

Audit update: Working with the Governance Committee, Erin and Erika requested, and the 
Board approved a recommendation to again retain auditor Jennifer Jenson for the 2019 audit at 
a $5,000 fee. Financials for 2019 will be finalized by the third week of April.  

Robinson Ranch Conservation Easement Resolutions: Erin reported that Robinson Ranch 
is prepared to close on the two Conservation Easements. The Robinson family is donating 
$119,000 to the Stewardship Fund and $20,000 to Ops Reserve. BYLT Resolutions 84 and 85 
Approving the Acceptance of a Conservation Easement on Robinson Ranch at Spenceville 
were included in the BOD package. The Board voted by roll call to accept both of the two 
conservation easements. 
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Roll Call Vote: 
Ayes             10 
Noes              0 
Abstentions    0 

Garden Bar Wetland and Riparian Restoration Project: Per the memorandum in the BOD 
package, Erin requested and was granted Board approval to borrow $30,000 from the Trabucco 
Line of Credit 2. The monies will pay Swift Water Design for work completed to construct beaver 
dam analogues in Little Wolf Creek. The expenses will be reimbursed by the Wildlife 
Conservation Board (WCB). Erin had conferred with Bill and Anna Trabucco who fully support 
using the loan in this way.  

Gardeners Cottage Lease Agreement with North Star Historic Conservancy:  Erika worked 
with the current landlord to update the lease agreement for BYLT office space to include the 
right to terminate with a 90-day notice before the end of any calendar year.  There will be no 
increase in rent in 2020 from the 2019 rate of $1267. However, the rent will increase in 2021 
and 2022 at a rate less than 5% per year. Even with the increase, based on an extensive survey 
BYLT conducted in 2016, the lease is deemed to be competitive.  After clarifying discussion, the 
Board approved the lease with a requested correction to the increase % for 2020 to 2021. 

Mountain Bounty Farmland Project: After an informal Board discussion call on Sunday March 
22 to address open questions on the project, no action on the previously proposed PSA was 
taken. Erin and Erika reported that the sellers and our partners understand BYLT’s decision to 
bring in a replacement attorney who has expertise with agricultural land transactions.  Erin 
reached out to California Rangeland Trust, Farm Link and other land trusts and farm 
conservation groups for recommendations and has received strong leads. By the end of the 
week, the BYLT project review team of Erin, Erika, Terry and Fred intend to have a 
recommendation.  

Funding activities continue.  Erika is working with partners to submit a UNFI Foundation grant 
application that is due April 2, 2020. Erika noted that UNFI Foundation offers grants to increase 
the supply of organic foods and access to fresh, healthy food. A call with the anonymous donor 
of a $350,000 donation confirmed the donor is fully on board and believes the project is more 
important than ever.  

Save the Date:  All BYLT events have been cancelled through mid-June. Alternative 
subscription-based options such as Patreon are being considered.  

Adjournment: Fred adjourned the regular Board Meeting at 7:03pm  

 

Robin Milam, Board Secretary  
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Minutes of a Regular Meeting of the Board of Directors of the 
Bear Yuba Land Trust 

April 28, 2020   
Virtual Zoom Call  

 
A regular meeting of the Board of Directors (the “Board”) of the Bear Yuba Land Trust (“BYLT”) 
was held on April 28, 2020.  In accordance with the Governor of California’s Executive Order N-
33-20 of March 12, 2020 and Mass Gathering Order of March 11, 2020 in response to COVID-
19, the Board meeting was held as a virtual online meeting via Zoom. 
 
Administrative Matters: President Robert Smail called the meeting to order at 5:05pm. He 
noted the presence of Vice President Fred Holden,Treasurer Katie McCamant, Secretary Robin 
Milam and Directors Tim Ackerman, Terry Hundemer, Letty Litchfield, Trent Pridemore, Andy 
Cassano, Mike Chapel, Christy Sher, and Jeremy James. A quorum of all voting members was 
present. Co-Executive Directors(“Co-EDs”) Erin Tarr and Erika Seward and Finance Committee 
member Dennis Burbridge were also present.   

Agenda and Minutes of Board: 

● Review for approval of the Minutes of the Regular Meeting of the Board on March 24, 2020 
was postponed until the May Board meeting.   

● The proposed Agenda and the Minutes of the Special Meeting of the Board of Directors, 
included in the packet (the “Packet”) sent to the Board in advance of this meeting, were 
approved. 

 
President’s Report 

Essential Services Field Work: Robert led a discussion of the Opinion Letter re COVID-19 
Stay-at-Home prepared by Sara Clark, Attorney with the firm Shute, Mihaly Shute Opinion 
(reference Packet). Board discussion covered the complete letter with specific focus on the 
Short Answer section starting on page 12. The Opinion Letter will help guide the Board and staff 
in determining which land trust Land Management and Security activities the staff can lawfully 
engage and which Public Access activities need further clarification from the City, County or NID 
entities with respect to being essential government operations until the State mandate is lifted. 
 
Ms Clark was retained by Robert on behalf of BYLT. A motion that BYLT pay the invoice from 
Shute Mihaly was made and approved unanimously, with Robert abstaining. Erika noted the 
expense will be covered via the State Fund grant. 
 
Investment Committee Update: Robert provided an investment update of Stewardship and 
Endowment funds as of April 27. The Investment Committee and Co-EDs continue to monitor 
the volatility of the portfolio and market.   



 
CO-ED Report 

BYLT and Community:  Erika attends weekly meetings of the Nevada County COVID-19 
Business Task Force led by the County with the County Public Health Officer. Nevada County 
Relief Fund launched April 28 with a $100,000 challenge matching grant of County funds. She is 
closely monitoring State actions and changing budget priorities as related to BYLT 
considerations. 
 
Audit and Financial update:  Staff and Finance Committee are wrapping up the BYLT annual 
report which will be distributed in early May. The Audit review will be handled via Zoom. 
 
AR/AP report:  Erika highlighted adjustments to AR and AP which reduce the appeals forecast 
and delay selected projects.  She also reported BYLT has already received notification of 
COVID-19 funding from: 
● State Fund – $9,000 grant,  
● The Economic Injury Disaster Loan (EIDL) – 8,000 ($1,000/employee grant) through SBA is 

an advance with no required repayment, and 
● Payroll Protection Program (PPP) – submitted $70,000 which is a forgivable loan, if certain 

conditions are met regarding use of funds to cover payroll expenses.  
BOD so moved and approved the forgivable EIDL and PPP loans.    
 
Q1 Financial Statements:  The Board reviewed first quarter P&L and discussed variances.  
 
Amended 2020 Budget includes contingencies assuming a 10% and 30% reduction in 
charitable giving as well as the potential financial impact if we are not able to host events. (See 
Amended Budget distributed with Packet, cells AT31-AV33 and AS111-AV116)  
 
Erin reported all project staff are writing grants and are developing valuable skills. BONK has 
offered a $2,500 grant for NID Scotts Flat Lake trail that was not budgeted.  
 

Project Update  

Mountain Bounty:  Board moved to approve the Seller agreement with:  

● a 45-day contingency, 
● seller financing option,  
● $10,000 deposit is not refundable after 45-day contingency, and 
● October 1 is the closing date   

if the Seller removes the funding milestones, other than August 1 milestone. After discussion of 
the Seller and BYLT considerations, the motion to approve carried unanimously. Once the 
Seller Agreement is in place, BYLT and our partners will launch a public funding campaign.   

Leading the discussion Erin and Erika noted: 
● The Seller previously attempted to sell the property but was not able to do so with the farm 

lease encumbrance.  
● With respect to Board tolerance for Seller financing, tolerance is low unless the level of 

indebtedness is low. Considerations moderating the risk include: 
● $400,000 raised today - $215,000 carry back = $1,200 /month 
● Minimum $1,000 rent for house + $750/month farm lease = $1,750 income 
● BriarPatch Co-Op has committed $2/vote cast for BriarPatch Board during May.   



● Mountain Bounty has an 800 member CSA with a waiting list of 50. A $5/month increase 
could raise an additional $50,000. 

 
Sugarloaf Trail: Erin briefed the Board on the current status and concerns with the Sugarloaf 
Trail project. Neighbors on the west side of the property have raised an issue with the alignment 
of the brushed trail. In the face of conflicting positions, Erin is working with the City, staff, and 
neighbors to determine appropriate direction including obtaining survey data to verify trail 
alignment.  Homeless persons living on the city property are also an escalating challenge. 
 
Dennis Burbridge left the meeting. 
 
Garden Bar Litigation: At 7:01pm the Board entered Executive Session then ended Executive 
Session at 7:04pm.   
  
Joe Abrell Letter: Erin briefed the Board on the letter and her proposed response, included in 
the Packet. Erin’s response is to reassure him that the Forever Farms program is an expansion 
of BYLT’s mission with separate funding and to engage him more directly with BYLT through the 
Lands or other committee.  
 
Philanthropy Committee:  
Future Fundraising Events:  The Gala is currently scheduled for Saturday September 19, 
2020.  As reported in the Philanthropy Committee minutes, alternatives for simplifying the Gala 
onsite as well as virtual options are being discussed.  The Environmental Youth Summit was 
BYLT’s first virtual event and is a model to build on for Celebration of Trails, In the Field, Gala 
and other events.   
 
BYLT’s annual report and appeals campaign mailing is targeted for the second week of May. 
Board members have agreed to make relationship nurturing calls to our member/donors in 
advance of the appeals mailing.  
 
Meeting Adjourned at 7:23pm. 
 
Robin Milam, Board Secretary 
 



 

 
 

Minutes of Executive Committee Meeting 
Wednesday, May 13, 2020 – Zoom Conference Call 

 
 
Administrative : 
President Robert Smail called the meeting to order at 12:02 pm and noted the presence of Treasurer 
Katie McCamant, Secretary Robin Milam and Vice President Fred Holden representing a quorum of 
voting members.  Also present were Co-EDs Erika Seward and Erin Tarr.  
 
President’s Report 
The Executive Committee (EC) approved the Minutes of the April 8 committee meeting as submitted. 
The EC also reviewed minutes of the March 24 BOD meeting which will be included in the May BOD 
packet as presented. Additions to the Agenda were approved to include PPP Loan Update and Round 
Mountain Amendment. 
 
Co-ED Report 
 
COVID-19 Update 
● State Fund has declined our grant request due to Workers Comp class codes originally assigned. 

Erika is working to update class codes in our current policy as of March 30 and will resubmit the 
grant with the fire mitigation and vegetation management offering expected soon. 

● TriCounties Bank has notified BYLT that a Paycheck Protection Program (PPP) loan of $64,400 is 
being offered through the bank by Small Business Administration. Documents have been signed and 
funding is imminent. 

● Erika is actively involved with leadership of Rebound Nevada County, a local consortium to prepare 
Nevada County businesses for successfully navigating COVID19 by employing online tools and the 
Stage 2 reopening process.  She continues to work closely with the County and a collaborative of 
community leaders on this and Relief Fund efforts. 

● Field Work 
○ Shaun and Elias have been doing fire mitigation mowing and clearing at Adam Ryan.  Neighbors 

were demonstrably appreciative of their work. 
○ The livestock water infrastructure project has been completed at Garden Bar Preserve. 

Installation of the water pump, solar panels, water tank and water trough were successful. 
Cattle were demonstrably appreciative of this work.  

○ Trail adopters are voluntarily weed eating on some trails. 
○ Elias will begin CE monitoring at selected sites that he can access with limited property owner 

participation and where no public access exists.  
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Audit Update 
● Auditor meetings have been completed via Zoom.  
● Staff is following up on information requests. BYLT will provide public court filings for Garden Bar 

litigation. 
 

AR/AP  
● The EC reviewed the May 11, 2020 AR/AP report. Mountain Bounty expenses are reimbursable 

through the Forever Farms campaign funding and will be reflected that way on future reports.  

Project Selection 
Forever Farms Mountain Bounty Farmland  
● PSA has been signed. Our attorney will be sure that the Title Report includes a provision that the 

house tenant must be out by close of escrow.  The 45 day close date calculates to June 21.  
● The project has seen great publicity including John Tecklin/Forever Farms and other CSA farmers 

featured on NPR May 10, 2020. 
● The public campaign on Charity.GoFundMe was launched on May 12, 2020 with a $250,000 goal 

given the Forever Farms Project has firm commitments for $400,000.  Public and partner responses 
are very positive. BriarPatch Food Co-Op will announce next week donations of $2/vote for new 
Board members plus a $20,000 kickstart donation.  

Sailor Flat 
Grant request proposal has been submitted to Wildlife Conservation Board (WCB) Forest Conservation 
Program  for the due diligence and acquisition of the ~ 400-acres in partnership with The Sierra Fund, 
Sonoma State University and Vollmar Ecological Consulting. BYLT is waiting to see if we are invited to 
submit a full grant. 
 
Bear River Headwaters (Cabbage Patch)  
Erin submitted another pre-proposal to WCB Forest Conservation Program for the acquisition of this 35 
acres.  We are waiting to see if BYLT is invited to submit a full grant. 

Pines to Mines 
The County has allocated  $100,000 towards environmental surveys related to the Pines to Mines Trail. 
BYLT is being considered to  be the lead contractor. 

Round Mountain Amendment 
Round Mountain CE owners are requesting an amendment to move their approved building site. They 
currently have  the right to build a spiritual center but are requesting to change that right to build a 
wood shed/sleeping area which will be smaller (240 sf)  than the original structure (1000 sf) and would 
remove the allowed parking area.  The owners, Erin and Elias are working with our attorney Marsha 
Burch to determine if this change would improve the conservation values.  Erin is requesting that the 
Board approve waiving our standard $1,000 amendment fee but have the owners pay a share of legal 
costs. 

Adjournment: 1:05pm 
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Executive session:  The Executive Committee entered Executive session at 1:05pm and adjourned at 
1:12pm 

 

Robin Milam 
BYLT Board Secretary 
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MEMORANDUM  

 

To: BYLT Board of Directors 

From: Erin Tarr, Co-Executive Director 

Re: Round Mountain, Lone Bobcat Woods CE Restatement 

Date: 5.19.20 

___________________________________________________________________________________ 

 

Over the past 4-5 years there have been multiple issues including a violation, amendment, sale of a 

portion of CE and requests for additional amendments to the CE. Round Mountain was the first CE that 

BYLT ever completed in 1991. The property is 160 acres total and was protected with four separate 

easements over a number of years. The original landowners still own 120 acres (3 CE’s) and have sold 

one 40 acre parcel recently.  

 

The most recent amendment request is to move the location and purpose of a building envelope. At this 

time the CE allows for the development of a 1,000 s.f spiritual center on the edge of a meadow and have 

a designated parking area for this center. The landowners would like to change this to a location further 

down the hillside away from the meadow. The structure would be approx 250 s.f. and be used for wood 

storage mainly as well as temporary, seasonal housing for a caretaker managing the fire danger. They 

would also extinguish the ability to have a parking area.  

 

Our initial review indicates this change would be positive for the conservation values on the land.  

 

We are working with Marsha Burch to determine a path forward with a promising possibility being to do 

a Conservation Easement Restatement which would bring the entire CE document up to current 

standards and would include the requested amendment, if approved.  

 

Our policy also states that landowners will be asked to pay $1000 for amendment requests but this fee 

can be waived by the Board. I am requesting that this fee be waived and we move forward with an 

agreement that the landowners will pay 50% of all legal fees. BYLT can be reimbursed through our 

Stewardship and Defense Fund at years end for other legal expenses related to this.  

 

Map attached.  
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GRANT SUBMISSIONS 
 

● WILDLIFE CONSERVATION BOARD CLIMATE ADAPTATION AND RESILIENCY 
PROGRAM - In March we submitted a pre-proposal for the Ellis Ranch Conservation 
Easement, 806 Acres near Spenceville. We were invited back to submit a full application 
by June 16. Results in Aug or Nov.  

● WILDLIFE CONSERVATION BOARD FOREST CONSERVATION PROGRAM -  
○ Sailor Flat Preserve , ~400 acres off North Bloomfield Road in Nevada City. CA 

Red-legged Frog breeding site. We have partnered with Sierra Fund, Sonoma 
State University Anthropology Department and Vollmar Ecological Consulting to 
apply for funds for the research and due diligence necessary to be done before 
acquiring an abandoned hydraulic mine site in our region. A pre-proposal was 
submitted and we are awaiting feedback.  

○ Bear River Headwaters, Cabbage Patch , ~35 acres along Hwy 20 which is 
surrounded by BYLT CE’s which are in process with PG&E and CalFire. The 
property contains over 30 springs and part of the Bear River headwaters 
meadow. Public access would be a huge benefit as well as being a flagship, 
highly visible and innately important land to protect. A pre-proposal was 
submitted and we are awaiting feedback 

● TAHOE FOOD HUB - A $5,000 grant will be provided for the Forever Farms program, 
with the Hub coming on as a fourth partner. Additional funding will be provided long-term 
as well as active solicitation of major donors in Eastern Nevada County 

● MAX & VICTORIA DREYFUS FOUNDATION - A letter of inquiry for $20K was 
submitted for the Forever Farms Program and purchase of Mountain Bounty Farmland 
by Erika Seward 

● CHARIS TRUST - A funding request of $10K was submitted after an invitation from 
BYLT Member Supporters Lew Dobbins for the Forever Farms Program and purchase of 
Mountain Bounty Farmland, led by Robin Milam/Erika Seward  

● XERCES SOCIETY - A grant request was submitted by Chemane Borello to receive 
over 1,500 pollinator plants for restoration at various preserves and specifically at the 
Bartolucci Pollinator Meadow.  

● RALEY’S COMMUNITY GIVING GRANT - A request of $16K was submitted by Sarah 
West and Shaun Clarke to complete the Litton Trail revitalization campaign funding goal. 

 
IN PROGRESS - (to submit by May 31st) 

○ UNFI FOUNDATION - A letter of support request is being sent to Michael Funk 
this week (founder/Board Member) to accompany application for $20K towards 
the Forever Farms Program, by Erika Seward 

○ LAWRENCE FOUNDATION - A funding request of $10K is in process for 
Forever Farms Program by Erika Seward 

○ CLIF BAR FAMILY FOUNDATION - A funding request of $25K is in process for 
the Forever Farms Program by Erika Seward 
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○ USDA COMMUNITY FOODS PROJECTS - A funding request of $200K is in 
process for the Forever Farms Program by Erika Seward 

○ WOLF CREEK RANCH (SMITH) - (690 acres) Appraiser Walt Carney is 
finalizing his initial opinion for this conservation easement acquisition project. 
Once this is complete the landowner and BYLT will review and determine if we 
will submit a pre-application to the SALC Program on May 27 

○ SANFORD RANCH - (144 acres) We continue to try and find a way to protect a 
large portion of the historic Sanford Ranch. We are working with two of the 
remaining family members to protect their land with a purchased conservation 
easement. This has proven difficult over the years due to the zoning that 
currently prohibits further subdivision. We will submit a pre-application to the 
SALC Program on May 27 but believe the best path forward is to engage with the 
brother who is skeptical of conservation.  

 
TRAIL PROJECTS 

● Lower Scott’s Flat Trail Project - partners: NID (landowner and funder) & BONC (trail 
construction) A contract with NID is being created and we hope to start work in 
November 2020. BONC has provided BYLT a $2500 grant for initial work on the project.  

● Bullard’s Bar Trail Connector Project - Plumas National Forest has asked us to contract 
with them to complete a 2.1-mile trail that would connect Rice’s Crossing North with 
Bullard’s Bar Reservoir and campground. Bill Haire and Bob Hale have visited the site. 
The plan would be for BYLT to sub-contract the majority of work to Bob and we would do 
finishing touches with volunteers and provide project management services.  

● Pines to Mines Trail  - this ~82-mile trail that would connect Truckee with Nevada City 
has been in the planning stages for over 5 years. The Pines to Mines Alliance consists of 
BYLT, BONC, Gold Country Trails Council and Truckee Trails Foundation continues to 
meet monthly. County CEO Alison Lehman has assigned her staff, Josh White,  to 
coordinate the monthly meetings which have been very helpful moving the project 
forward. USFS also attends these meetings. BYLT is working to secure trail easements 
near Nevada City along Highway 20, complete the bridge over the Lake Spaulding 
Spillway and negotiate with SPI for trail easements or potential acquisition of parcels 
where the trail must travel through near Sterling Lake in the high Sierra’s. The trail needs 
to be surveyed again and BYLT has decided to contribute $1,500 toward the cost of 
hiring the contractor. To date, BYLT is the only partner that has not raised funds or 
directly contributed to this project. In addition, Nevada County has allocated $100,000 to 
the environmental planning (NEPA/CEQA) which will not cover the full amount but will be 
a great help in moving the project forward. Erin has a call with Sierra Nevada 
Conservancy on May 27 to discuss additional non-competitive funding that may be used 
for this project.  

● Sugarloaf Mountain Trail - we are awaiting word on a grant submitted by City of Nevada 
City for construction funding. No formal recommendation on a trail alignment is being 
submitted to the City as multiple issues with homeless populations and neighbors 
continue. We are involved in monthly meetings led by CEO Alison Lehman’s staff, Josh 
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White. The County also used their consultants to write the grant. We will work with 
Nevada City Engineering to collect accurate GPS data from the trail alignment and 
continue to work toward completing this project.  

● Slide Creek Trail - this trail was funded by Northern Sierra Air Quality Management 
District and is being led by Bill Haire. Four Trail Easements were obtained and work will 
continue to create a trail that makes a critical connection for residents in Grass Valley to 
more easily get to downtown businesses, parks and schools.  

 
CONSERVATION PROJECTS (not discussed elsewhere in agenda/packet) 

● River Highlands Ranch  - (433 acres) BYLT and TPL continue to work together to submit 
a pre-application to the Sustainable Agricultural Land Conservation (SALC) Program for 
the acquisition of a conservation easement on RHR. Issues with a neighbor who 
purchased 22 acres and obtained a first right of refusal for another 33 acres are not 
going away and litigation is ongoing. Clearly no funding would be awarded without 
resolution of these issues.  

● Hawley Ranch  - (231 acres) we are working with neighbors of this property to 
understand the conservation values and determine if fee acquisition by the neighbor with 
a conservation easement funded by BYLT is a realistic option. An appraisal is underway 
by Walt Carney (Valbridge Property Advisors) for an initial opinion.  

● Robinson Ranch  - Sue Hoek is gathering necessary documents related to her family 
trust to allow closing. We are planning to close June 1, 2020 if all goes as planned. This 
project will include $100,000 toward the Stewardship and Defense Fund and $19,000 to 
the general operating fund.  

● CalFire Bear River CE - this 285-acre CE is being donated from PG&E to CalFire and 
BYLT will be holding the easement. $145,000 will be contributed to the Stewardship and 
Endowment Fund at closing which is expected by the end of 2020.  

● PG&E Bear Valley CE - this 2,272 acre CE will be retained by PG&E. It covers the entire 
Bear Meadow along Highway 20 and includes the Sierra Discovery Trail and runs 
downstream to Dutch Flat. The contribution to the Stewardship and Endowment fund is 
~$200,000 and we anticipate closing to occur in early 2021.  

● NID Deer Creek CE - We are awaiting word on the ~650 acre CE along Deer Creek 
above Scott’s Flat. At this time the closing date is unknown, but will be before 2022. 
$200,000 will be contributed to the Stewardship and Defense Fund.  

● Lake Spaulding CE - PG&E is awaiting a final condemnation from NID on part of this CE. 
We believe closing will occur in late 2020 or early 2021. $224,000 will be contributed to 
the Stewardship and Defense Fund.  

 
RESTORATION PROJECTS 

● Garden Bar Preserve: 
○ Bella Vista Foundation Project - the livestock water infrastructure project was 

completed in early May. The $50,000 we received from the Bella Vista 
Foundation was used to drill 3 wells, complete a wetland delineation and install 
the pump, panel, trough and tanks. The cattle were lining up waiting for a drink!  
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○ Wildlife Conservation Board - the wetland restoration and creation project is 
underway with over 45 beaver dam analog structures installed in Little Wolf 
Creek by Swift Water Design. Invasive plant removal is underway and wildlife 
friendly fencing will be installed in the coming months.  

● Higgins Pond Preserve:  
○ A floating island was purchased and will be installed in the pond. This island 

provides habitat and has 45 plant pockets to propagate native plants for 
additional restoration around the pond edges.  
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Stakeholders Budget Debrief 
CalEPA, CNRA, CDFA 

May 14th, 2020 
 

 California Agriculture Secretary Karen Ross, California Environmental Protection Agency Secretary 
Jared Blumenfeld, California Natural Resources Agency Secretary Wade Crowfoot and directors of 
multiple departments and boards. Representatives from the Department of Finance will also be 
available. 

Steve Lyle, California Department of Food and Agriculture 

(916) 654-0472, Steve.Lyle@cdfa.ca.gov 

Elizabeth Williamson, California Natural Resources Agency 

(916) 653-5792, Elizabeth.Williamson@resources.ca.gov  

Erin Curtis, California Environmental Protection Agency 

(916) 634-8428, Erin.Curtis@calepa.ca.gov 

Administration’s May Revise proposes a balanced budget, but does not propose across the board 
cuts, rather sets priorities.  

● Additional $90 million in enhanced CalFire wildfire management 
● Balanced budget through  

○ Drawing down budget reserves 
○ transferring/borrowing from special funds 
○ Leveraging Federal funds, setting plans if federal funds do not materialize 
○ Removing new programs included in January’s proposal 

● Withdrawing Climate Catalyst Fund 
● Removing AB 209 Outdoor Equity Program for state parks 
● Still committed to supporting local community’s sustainable transition to groundwater use 
● Shifting $59 million from General Fund for Air Pollution Control Fund 
● Shifting $67 (?) million from Prop 68 for State Parks 
● Baseline reductions in budget that would be triggered 

○ $30 million ongoing base reductions to state parks beginning in budget yeat + 1 
○ $33 million reduction Dept Fish and Wildlife 

■ $18.9million HCFW reallocation to Biodiversity… 
● Administration is no longer sponsoring a climate resilience bond due to 

consequences of future debt service (SBC has emailed Elizabeth Williamson to see if 
any additional clarification is available - i.e. is the door left open for a bond that is not 
sponsored by the Administration?) 
 

Secretary Blumenfeld:  
● Most important thing is working collaboratively with stakeholders and with each other at the 

State; need to adapt and be resilient.  
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● Even during the fiscal crisis, CA committed to maintaining its core values, including 
combatting climate change in an equitable way; committed to goal of gaining carbon 
neutrality by 2045 

● Focused on recovering in a way that is inclusive, equitable, and green 
● Welcome solutions and ideas from stakeholders that wouldn’t necessary rely on state 

funding, but could leverage other sources of funding like private capital 
● Highlights 

○ Dept of Toxic Substance Control: continuing comprehensive reform package and 
want to work together to get that reform done, this is critical,  

■ Don’t have the luxury to have the General Fund continue to sponsor, need 
fiscal solution 

○ Safe and Affordable Drinking Water Fund: Gov is committed to keeping the funding 
level for this fund; goal is to have a plan for the funding and an expenditure plan for 
the year ahead to make sure the promises made to those who lack clean water are 
met.  

■ New River: $28 million going to make sure that project gets completed (this 
is the full funding level), help for EJ community 

■ Tijuana River project will utilize federal funding earned in US/Mexico deal 
○ Greenhouse Gas Reduction Fund;  

■ Gov Proposing Cap & Trade Expenditure Plan 
■ Historically clean incentive programs have been funded by auction proceeds, 

in light of current economic conditions, there is uncertainty in future auction 
proceeds. State emissions have decreased, which is the goal of the program, 
but so decreases the demand of purchasing allowances, reducing funding.  

● Will have to make hard funding decisions 
● Will be outcome focused 
● Focused on enhancing emergency preparedness and protecting 

vulnerable populations 
● Can’t promise or project what will happen, but will know what is 

available as the auctions occur on a quarterly basis 
○ Pay as you go prioritization 

■ Forest health and fire mitigation 
■ Safe and Affordable Drinking Water Fund 
■ Farm Program 
■ AB 617 

Secretary Wade Crowfoot:  
● Three priorities: climate resilience, protecting biodiversity, enabling outdoor access for all - 

have had to make tough decisions, but these priorities do not change 
● 60% increase in wildfire from this time last year 

○ Retainign major investment in relief investment in firefighting force, supporting 
CalFIRE forces 

○ Investments in technology to give the tools needed to fight fires on the ground in real 
time 

● 3% of CA has burned in last three years 
● Water: continued investments:  
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○ Implementing Governor’s Water Resilience Portfolio, including important flood 
investments, 10 new positions within their agency to make progress on improving air 
quality and habitat at the Salton Sea (local), getting Prop 68 funding for North Lake 
Project at Salton Sea 

○ Local implementation of SGMA: not able to propose the one time expenditure 
planned in January, working to expedite $120 m of Prop 68 funding 

■ Focused on what can be done to ensure full and fair implementation of 
SGMA 

○ Energy Resilience, CA Energy  
■ $50 million dollars for charging stations for electric vehicles 
■ BUILD Program - building low emissions development, aim to bring more 

near-zero emissions technology into our homes 
■ Focused on strengthening oversight of oil and gas production 

○ Biodiversity: Fish and Wildlife 
■ Increased funding for DFW has been championed, remains a major priority of 

Sec. Crowfoot 
● May Revise includes important funding for initiatives such as 

expanding the scope and scale of restoration work, including over a 
million acres that DFW manges 

● Did have to pull back one time funding investments, including $19 
million in funding for biodiversity and new legislative initiatives 

○ Does maintain transfer to Biodiversity Protection Fund from 
WCF… 

● Proposed $33 million cut will be triggered if federal funding is not 
generated  

○ Improving Access to Parks and Outdoor Space:  
■ Focused on careful reopening of parks on a regionalized basis 
■ Monitoring impacts of what the restricted access has meant to Parks budget, 

looking to address revenue shortfall at a future date 
■ Parks for All initiative - some of that funding remains, including $6 million to 

improve facilities specifically in urban areas, $5 million to establish a new 
state park, $5 million of bond funding to make purchases of parcels next to 
parks that are ready to be purchased to improve existing parks system.  

■ Need to withdraw Outdoor Equity Grants Program 
■ In next budget year, $30 million ongoing general fund cut to State Parks if 

federal funding does not come through 
○ Commitment to deepening partnerships with tribes continues 

■ Committed to building Indian Heritage Center in Sacramento, shifting $95 
million that had been allocated to that to the general fund, leaving enough to 
continue development  

■ Maintaining commitment to Truth and Healing Council 
■ Maintaining commitment to institutionalizing broader, deeper, environmental 

justice, equity and access through two new positions 
○ Thankful for interagency collaboration, reiterates importance 

Karen Ross: CDFA 
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● Sustainable Groundwater Management Act 
○ $20 million was for CDFA Climate Smart Agriculture Program included in $60 million 

reduction, but will continue to benefit from past investments that will continue to 
increase resiliency 

● Water Resiliency Portfolio, important indicator of where we need to go in the future 
● Cap and Trade 

○ Climate Smart Agriculture Programs = if we meet the Cap and Trade proceeds 
● For all climate smart programs, need to work with stakeholder community and look for other 

grant programs and other partners who are committed to climate smart agriculture 
● New proposals:  

○ CalCannabis Program 
○ $2.7 million in federal authority for planning, coordination, execution to utilize sterile 

insect technique to tackle moth pest (native orange worm?) 
○ Fee based certification program for Prop 12 to ensure animal care 
○ Importance of Fair Grounds; have already experienced revenue loss of $98 million, 

losses will continue, many fairs do not have reserves to carry them through 
■ $40.3 million in budget to support fairs  
■ Eliminate $2.25 million for CalExpo planning process, but CalExpo included in 

$40.3 million in May Revise 
■ Realigning state relationship with fairs 

○ Fresno/Merced Future of Food Innovation Initiative: had proposed $33 million, being 
modified to $2 million to continue planning and community engagement process to 
realize 10-year plan 

○ Farm to School grant program is sustained in May Revise, to more strongly connect 
to local production systems and expand food access and nutrition  
 
 

Q: AB 617 program: Air Districts program implementation - same funding amounts assuming Cap 
and Trade revenues are there to fund them?  

● A: Important to keep in mind pay as you go, incentives are in the top tier for pay as you go, 
implementation is not.  

● Two pots of GGRF funding - about 65% is continuous appropriation, so whatever amount 
comes in, 65% would go to appropriations 
 

Q: GGRF: How much is currently in the fund? Of that, how much is anticipated to be allocated in the 
2021 fiscal year?  

● Clarifying that the May auction relates to this fiscal year, not the next fiscal year (assuming 
low proceeds). After the four identified buckets are filled, will got remainder of budget. 

● Challenge the premise that there are existing 
Q: Center for Biological Diversity: Sec. Crowfoot, CalGEM enforcement, understand that the positions 
listed would be paid by a per barrel oil fee and not the general fund, could we expand on why those 
positions would be eliminated?  

● Confirm CalGEM isi funded through barrel fees, Gov will be working with a furlough program 
to reduce state salaries by 10% = not appropriate time to significantly expand government 
within special funds or general funds.  
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● Remain committed to filling the vacancies  
Q: Kim Delfino: CDFW budget - when are we going to see the BCPs associated, the details will 
influence stakeholder feelings; also, is the $18.9 million an augmentation to the $33 million 
reduction? Confusing.  

● Going to be posting BTPs today 
Q: Since you’re proposing to have this cut triggered by federal funding, would be very helpful 
to understand the specific cuts proposed so that we understand where you’ll be relying on 
federal funding to backfill.  

● Going to take the questions offline to answer directly, its complicated arithmetic 
● Q: Proposed Biodiversity Fund: will that trigger different budget trailer bill language 

as related to HCF, or will original budget trail language that sunsets out HCF… 
● Are proposing additional trailer bill language to make this a current ongoing transfer, 

so instead of going to HCF this will go to Biodiversity Fund 
● So going to eliminate the ten year sunset that was agreed to last year?  
● That is correct.  

Q: How did theFarmer program get selected over Healthy Soils?  
● To the extent that we are able to fulfill Pay as You Go obligations, then things beyond that, 

including Healthy Soils, can be funded. So they’re not being cut, it’s a prioritization.  
Q: CA League of Conservation Voters: Melissa Romero: Looking at major cuts to environmental 
protections and climate investments, what is the administrations plan to prepare for climate 
impacts?  

● One of the things you’ll notice is that we are taking on an all of the above strategy, mitigation 
has been work done in the past, resiliency and adaptation are needed going forward 

● GGRF was never contemplated as being the silver bullet 
● Going to look at a whole suite of things that are being discussed in the Governor’s office, 

what are things that have fees attached to them that can help progress innovation 
● Silver lining: GHG emissions are significantly down as a result of stay at home orders 
● Will be looking for opportunities to keep VMT down economy wide, how do we broaden that 

arsenal 
● Will redouble our efforts, are not pairing down commitments, just need innovation and 

different market mechanisms 
● Don’t want to sugar coat it, this is a very tough budget.  
● Ambition is strong, we managed to make progress on environmental policy through past 

recessions. Will require creativity and partnerships.  
● Creative IPM solutions will be a focus 
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