
BOARD OF DIRECTORS MEETING AGENDA 

June 23, 2020 @ 5 pm - 6:30 pm via Zoom 

Join Zoom Meeting 

https://us02web.zoom.us/j/89667643933?pwd=OGtIUGxSSHRDOXkvZDJvNEdMUE4xQT09 

Meeting ID: 896 6764 3933 

Password: 307857 

Dial by your location 

+1 669 900 6833 US (San Jose)

TIME ITEM LEADERS ATTACHMENTS 

5:00 pm 

5 minutes 

Call Meeting to Order 

● Agenda Review & Quorum

● BOD May Minutes

● Executive Committee June Minutes

ACTIONS: Approve BOD May Minutes 

Smail 

● BOD Minutes

● EC Minutes

5:05 - 6:05 

60 minutes 

Co-ED Report 
● COVID-19 Update

● Financials: AR/AP and monthly P&L

● Mountain Bounty
○ Transaction
○ Fundraising

● Round Mountain CE Restatement
● Deer Creek Forest Reserve Grant

Project Selection Committee Update 

Seward/Tarr 

● COVID protocol

● AR AP / Monthly Financials

to be emailed separately

● Deer Creek Forest Overview

● Project Updates (packet

only)

6:05 - 6:15 

 10 minutes 

Philanthropy Committee Update 

Save the Date 

● Celebration of Trails goes Virtual! 

Milam/ 

Seward 

● Philanthropy Committee

minutes

6:15 Executive Session: Garden Bar Litigation Smail 

6:30 pm Adjournment: NEXT BOD MEETING JULY 28 @ 5PM Smail 
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Minutes of a Regular Meeting of the Board of Directors of the 
Bear Yuba Land Trust 

May 26, 2020  
Virtual Zoom Call  

A regular meeting of the Board of Directors (the “Board”) of the Bear Yuba Land Trust (“BYLT”) 
was held on May 26, 2020.  In accordance with the Governor of California’s Executive Order 
N-33-20 of March 12, 2020 and Mass Gathering Order of March 11, 2020 in response to
COVID-19, the Board meeting was held as a virtual online meeting via Zoom.

Administrative Matters: President Robert Smail called the meeting to order at 5:05pm. He 
noted the presence of Vice President Fred Holden, Treasurer Katie McCamant, Secretary Robin 
Milam and Directors Tim Ackerman, Terry Hundemer, Trent Pridemore, Andy Cassano, Mike 
Chapel, Christy Sherr, and Jeremy James. Letty Litchfield was absent.  A quorum of voting 
members was present. Co-Executive Directors(“Co-EDs”) Erin Tarr and Erika Seward and 
Finance Committee member Dennis Burbridge were also present.  

Agenda and Minutes of Board: 

● Minutes of the Regular Meeting of the Board on March 24, 2020 were approved as
submitted.

● Minutes of the Regular Meeting of the Board on April 28, 2020 were approved with minor
corrections.

● The Agenda was amended to include updates on the Gracie Parking Lot project during the
Co-ED Report.

CO-ED Report 
BYLT and Community Update:  Erika is actively involved with leadership of Rebound Nevada 
County, a local consortium to prepare Nevada County businesses for successfully navigating 
COVID19 reopening process.  She continues participating in County COVID19 response 
meetings with County leadership and Health Officer Ken Cutler. The County is moving into 
Stage 2 reopening strictly adhering to State directives. The next steps are expected to focus on 
tourism and trails.  

Erika and Erin, in conjunction with Sierra Nevada Consortium, are closely monitoring the State 
reallocation of budget funds and the impact on funds of specific interest to BYLT such as the 
State’s Greenhouse Gas Reduction Fund (GGRF). The Climate Resiliency bond is also not 
moving forward.  Erin noted grants this year are intact but 2021 is unknown. 
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COVID-19 Community Planning 
● AR/AP: The AR/AP report and BYLT Contingency Budget plan for COVID19 were

distributed separate from the packet. April needs to be reconfirmed.
● In discussion, Erika noted that BYLT has not drawn down reserve accounts. To do so

would be a BOD decision.
● Grants: Erika and Erin discussed the status of grants referenced in the BOD packet.

● Erika shared the Payroll Protection Program tracking process for forgiveness reporting.
● State Fund is preparing for a second round of grants.  BYLT will apply with updated

Workers Comp codes.
● The Land Trust Alliance invited BYLT to participate in a review of how we manage our

reserve account in support of other Land Trusts.
● BYLT accreditation status is progressing well.  The accreditation team has asked for

additional details related to the Higgins Pond (2016-2017) project by August.

Forever Farms: Mountain Bounty Farmland 
Due diligence: 
● June 22 is the deadline for due diligence completion after which the $10,000 deposit is not

refundable. No other moneys are due until October 1 closing.
● House and barn inspections went very well.

● Barn roof has 25 years left but the building will need to be repainted.
● House report noted only minor repairs with evidence of past leaks which had been

corrected.
● Pest inspection noted termites in the soil but none in the buildings.  A treatment cost of

$450 was recommended.
● House well produces 6.5 gpm.  Low level coliform was detected and treated; to be

retested.
● Farm well was not tested due to seasonal farm production.  Peters Drilling provided

reports indicating it is a higher producing well and that John Tecklin/Mountain Bounty
Farm, not the owner, had drilled that well.

● Erin stated an intention to negotiate with the owner on repairs once inspections and
reports are completed.

● The inspector donated services and became a BYLT member.
● Appraisal valued at $615,000 by Dan Ketchum. Fred and Terry will review Title Report and

Appraisal.
● Phase 1 environmental study is to be completed by Jason Muir of NV5 by 6/1/20.
● The septic system still needs to be tested.
● Tax attorney is addressing questions regarding the project with respect to donor tax

deductions and language in promotion materials.  He will recommend some additional
language, but he is comfortable that what we are doing and have said is appropriate.

Fundraising campaign: 
● $72,939 to date via Charity.GoFundMe.com.
● Those funds include Mountain Bounty Farm donation of $5,000; Tahoe Food Hub $5,000

plus they are matching $25 on every $100; and BriarPatch Food Co-Op $22,000.
● This week a printed mailer is going to BYLT database + CSA boxes totaling 3,000+ people
● John Tecklin sent letters to CSA 4,000 members and ag industry contacts.
● NPR capradio spotlighted John and Mountain Farms in its online programming: As Food

Supply Chain Breaks Down, Farm-To-Door CSAs Take Off
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MBF project discussion: 
● Unless the due diligence discovery raises significant issues before June 22, the consensus

is that the Board is willing to risk the $10,000 deposit.  A June 5 project update is planned at
which time Co-EDs in consultation with the BOD will determine if a Special BOD is needed
prior to June 22.

● Board members expressed concerns about how much financial indebtedness BYLT should
assume at close of escrow and proposed that our partners share the risk for the remainder
of the balance. BYLT will ask Sierra Harvest and BriarPatch to assume shared debt
responsibility with BYLT via a signed promissory note including a detailed plan that would
keep all partners engaged with established goals to pay down the debt.

Round Mountain 
● Erin highlighted the fact that Round Mountain was the Land Trust’s first easement. Older

easements tend to be very restrictive, do not include climate change considerations, and
make managing their property difficult.

● This is the first proposal for a CE restatement. The only amendment done on this property
was due to bark beetles and removal of damaged trees.  No other amendments have been
submitted.

● Erin and the owners are working with our attorney to assess if proposed change enhances
the conservation value.

● BOD expressed concerns that this amendment would set a precedent concern and open the
door amendments.  Thus, the BOD recommends a payment structure rather than waiving
fee. No vote was taken.

Garden Bar 
● The plaintiff filed an amended complaint showing additional easement holders. Erin is

working with attorneys on response.
● Attorney has left the firm but turned us over to new attorneys.

Gracie Parking Lot 
● Located on BLM Land, the Gracie lot has a 30 year right of way easement.  Thanks to Terry

working with the Nevada County Contractors Association, the County and other firms, the
project to regrade and gravel the parking area will be completed at no expense to BYLT.

● Contractors association is lining up contractors for the start date with targeted completion by
mid-July in time for Celebration of Trails. The parking lot is expected to be closed for up to 2
weeks because of donating contractors.

● Robinson’s is donating the culvert; Hansen Brothers is moving boulders and doing the
grading.  Waste Management is providing a bear proof garbage container.

● The County is waiving permit fees and giving BYLT $5,000.  BYLT will provide a new kiosk.
and signage for the trail. BYLT will post a sign identifying contributors.

● Overall cost is estimated at $20,000

Philanthropy Committee Update 
● Robin and Erika reported that the Philanthropy Committee is brainstorming both virtual and

scaled down and/or staged live event options for member engagement and fundraising.
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● The Gala is scheduled for Saturday September 19 at River Highland Ranch but that
schedule is tentative based on State and Yuba County reopening plans, BYLT’s assessment
of what is best for our community, and River Highland Ranch considerations.

● The committee is also looking at how to handle Conservation Heroes Awards in
conjunction with what we decide for a Gala or other member celebration.

● Trent is taking the lead to identify thought leaders aligned to address the four focal areas of
our Strategic Plan.  The committee intends to schedule a set of virtual In The Field sessions
until such time as live events are safe and allowed.

● Robin reported approximated 2/3 of our major donors have been contacted and encouraged
BOD to make additional calls to the remaining list.

Celebration of Trails 
● Planning a series of virtual events for the weekend of July 17-18.
● BOD discussion recommended video tours of trails and properties.  It was noted that Erika,

Erin, and Felicia engaged with our partners and staff to create a series of mid-day talks in
conjunction with the Virtual Youth Environmental Summit. These videos and others are
available on BYLT’s YouTube Channel.

Adjournment:  Robert adjourned the regular Board Meeting at 6:56pm. 

Robin Milam, Board Secretary 
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Minutes of Executive Committee Meeting 
Wednesday, June 9, 2020 – Zoom Conference Call 

Administrative: 
President Robert Smail called the meeting to order at 12:04 pm and noted the presence of Treasurer 
Katie McCamant, Secretary Robin Milam and Vice President Fred Holden representing a quorum of 
voting members.  Also present were Co-EDs Erika Seward and Erin Tarr.  

President’s Report 
The Executive Committee (EC) approved the Minutes of the May 13 committee meeting with a 
correction.  The Agenda was approved without change. 

Phase 2 BYLT Reopening 
● As Nevada County moves into Phase 2 and 3 reopening, employees will continue to maintain State

protocols and County specific guidance for social distancing, health and safety. This includes driving
to sites in separate cars.

● The Executive Committee concurs with offering an increased mileage stipend in consideration of the
additional wear and tear on personal vehicles especially on properties such as Garden Bar.

● Volunteers can participate in BYLT outdoor activities following State protocols and County guidance
including driving to sites in separate vehicles and honoring gathering restrictions of no more than 10
people.

● Staff will replace COVID-19 signs on trails where people have removed them to continue public
notice.

● The Co-EDs and staff will continue to closely monitor new State and County guidelines with respect
to protocols for staff, volunteers, and public.  Instead of the weekly updates previously requested,
Erin and Erika will update the Board via memo as protocols change through Phase 4.

Finance 
Current AP/AR 
● Erin and Erika presented the AP/AR report of June 5 - July 15, 2020.
● Erin noted that reimbursements on some projects have been delayed by the pandemic slowdowns.

Staff is managing receivables and reporting to ensure appropriate alignment with Paycheck
Protection Payment (PPP) loan forgiveness terms.

● Erika reported that at this point BYLT membership renewals appear to be holding and have not
dropped.  Several $1,500  - $5,000 gifts expected near the year end have already been received.

● The annual Trails Appeal is planned for mid-July and will be an indicator of giving trends.

1 

BOD June 2020 Packet 6 of 28



 

2 
 

Co-ED Report 

Forever Farms Mountain Bounty Farmland  
Erin provided updates since the Memorandum:  Mountain Bounty Forever Farms Update distributed to 
the BOD on June 5 via email. 
● Phase I Environmental Site Assessment was completed by NV5.  While BYLT has not received the 

report yet, Jason Muir indicated the report was good. 
● The septic system is in excellent condition.   
● The owner is covering the cost of the well and soil termite treatments.  
● Farmlink is drafting the terms of a new lease for the farmland.  
● The funding campaign has raised over $510,000 with additional $47,000 grant proposals in process.  
● The Executive Committee recommends release of the $10,000 deposit. The EC requested that the 

Co-EDs prepare a notice for the Board stating that unless a Director raises an objection, these funds 
will be released on or before the contingency date of June 21. 

 
Phelan Ranch 
● Erin led a review of the Discussion Draft – Grant Deed with Reservation of Life Estate in the EC 

packet.   
● Items 7 and 8 under “Reservation of Life Estate in a Portion of the Property” should be moved to the 

opening broader section of the Grant Deed.   
● Erin will discuss with our attorney whether a life estate attorney should review the Grant Deed.   
● EC concurs with moving the project forward to the Project Selection committee on Friday June 12. 

Round Mountain Amendment 
● Property owners have agreed to pay staff time for the CE amendment work. 
● After discussion of the proposed building plan considerations and easement provisions, the EC 

concurs that it is not BYLT’s place to approve the permit or other processes specific to the 
construction as long as State and Federal laws are met. 

Bullard’s Bar to Rice’s USFS Trail Project 
● The Forest Service has proposed granting BYLT a fee for service contract of $80,000 to complete the 

New Cottage Creek trail below Bullards Bar Reservoir.   
● Bob Hale will be contracted to complete the construction.  
● Erin will bring the contract for Board review. 

Deer Creek Park Forest Reserve 
● Reference Sierra Nevada Conservancy Forest Health Grant dated June 4, 2020 and distributed to 

Board via email dated June 5, 2020. 
● Grant is $663,000 over 4 years for fire mitigation and forest health.   
● Forest Service is doing most of the mitigation work with BYLT engaged with project management, 

outreach, reporting and administration.   
● Discussion included considerations for community outreach to Friends of Banner Mountain and the 

Banner Mountain Firewise Community and a public communications strategy as the grant funds an 
outreach plan and implementation. 

Ellis Ranch Project Grant Resolution 
● BYLT is submitting a $1.2 million grant application to the Wildlife Conservation Board for the 806-

acre Ellis Ranch property. 



● EC reviewed Ellis Ranch Resolution template to be included unsigned in the proposal.  Editing
recommendations include “authorize Co-ED Erin Tarr” to carry out the resolutions.

Celebration of Trails and Gala Update 
● Erika reviewed Philanthropy Committee discussions and recommendations with respect to

Celebration of Trails (July 17-18) and the annual Gala and Conservation Heroes Awards in
September.  The committee is proposing simple, flexible celebration formats incorporating virtual
and small onsite events that will adhere to State and County protocols/guidelines.  The committee is
looking at ways to backfill projected losses related to not doing a Gala.

Garden Bar Lawsuit Update

Executive session:  The Executive Committee entered executive session at 1:22pm and adjourned at 
1:36pm 

Robin Milam 
BYLT Board Secretary 

3 
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COVID-19 PHASE 3 BYLT PROTOCOL 

FIELD AND OFFICE TASKS 

a/o June 19, 2020 

Field Work: All field staff will continue to practice social distancing requirements and wearing 

protective gear when in the field. Nothing has changed in regards to this protocol. Staff will 

continue to drive separate vehicles to sites. When accessing difficult to access sites, such as 

Garden Bar Preserve, staff will receive an additional $10.00 per visit to assist with wear and tear 

associated with rough roads and stream crossings. See mask guidelines below. 

Outdoor Volunteer Projects: BYLT will begin allowing staff to work with volunteers in the 

field as long as social distancing protocols can be followed. Staff cannot be in vehicles with 

volunteers and all tools must be disinfected before and after use. If tools are being shared it is 

important that they are disinfected between uses of different people. Workers must stay 6 feet 

apart in the field and ensure a safe distance is kept from any public person that may be 

encountered. See mask guidelines below. 

Staff in Office: Staff will continue to use the spreadsheet to sign up for office time to ensure no 

more than 3 staff are in the office at one time and that they can be spread out in different areas 

of the office, always remaining 6 feet apart.. Staff will continue to work from home unless there 

is a need to utilize office equipment or be in the office for administrative duties. See mask 

guidelines below. 

Starting June 18, Californians must wear face coverings in common and public 

indoor spaces and outdoors when distancing is not possible. Learn more about 

the guidance and limited exceptions here.  
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Sierra Nevada Conservancy  
Forest Health Grant Program 
SNC Project Number 1253 
SNC ID Number: 1253 

Applicant: Bear Yuba Land Trust 

Project Title: Deer Creek Park Fuels Reduction and Forest Health Project 

SNC Subregion: Central 

County: Nevada 

Funding Amount Requested: $663,268 

Funding Amount Recommended: $663,268 

Total Project Cost: $1,364,025 

Funding Authority: Proposition 68 Chapter 10 Section 80135(c) 

PROJECT SCOPE/DESCRIPTION 

The Deer Creek Park Fuels Reduction and Forest Health Project will significantly 
reduce catastrophic fire risk and improve forest health on a minimum of 193 acres of 
heavily overgrown forest in the Wildland Urban Interface (WUI) a mile and a half east of 
downtown Nevada City. Scotts Flat Reservoir is three miles upstream from the site. The 
property is privately owned and is under a Working Forest Conservation Easement and 
contains a trail easement, both held by the Bear Yuba Land Trust (BYLT). This property 
is known as the Deer Creek Park Forest Reserve (DCPFR). The site is surrounded by 
residential property and trails on the property provide a popular recreation amenity for 
local residents and others. Two canals managed by the Nevada Irrigation District (NID) 
flow though the property.  

The goal of this grant is to treat up to 321 acres of the DCPFR to reduce fuel loading, 
improve forest health, and prepare the property for use of prescribed fire through a 
Vegetation Management Plan. Depending on revenue from timber sales, this grant will 
fund a minimum of 193 acres (60 percent of the total acreage) and up to 321 acres. 
Sierra Nevada Conservancy (SNC) funding will provide biomass thinning and removal 
of small trees and slash in conjunction with a logging operation of merchantable trees 
under a Nonindustrial Timber Management Plan (NTMP). All net revenue from the 
timber sales would supplement the biomass thinning so that more acres can be treated. 
The estimate is that 3,000-4,000 bone-dry tons of biomass feedstock will be generated 
and provided to a regional biomass energy facility.  
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Prior to the logging and biomass thinning operation, brush and very small trees will be 

masticated under a CAL FIRE California Forest Improvement Program (CFIP) grant that 

has been secured by BYLT. This pre-treatment will improve equipment access and 

protect the soils from damage by the heavier timber operations. A minimum of 148 

acres will be thinned in this way with a goal of 246 acres. Separate from the CFIP grant, 

additional mastication and fire line construction will prepare at least 110 acres, up to 

183 acres for later burning. Prescribed fire would be subsequent to this grant and 

represents the long-term plan to manage the property. The grant will also fund hand-

thinning and pruning of vegetation along the NID canals that run through the property to 

improve both forest health and the aesthetics associated with the public use of the 

roads and trails along the canals. An education and outreach component includes the 

installation of six educational panels along the trails, plus community mailers and 

community meetings. 

The Deer Creek Park Forest Preserve is surrounded by WUI of Nevada City, and is part 

of an area known as Banner Mountain. This project is part of the Banner Mountain 

landscape-scale planning and implementation project. The BYLT is a partner with the 

Yuba Watershed Institute, which received an SNC planning grant (1221) to treat 260 

acres of forest adjacent to the DCPFP on Banner Mountain. Upstream, extensive efforts 

are underway to treat forest in the Deer Creek watershed, including Scotts Flat 

Reservoir, the primary source of water for Nevada City. The SNC is funding multiple 

projects with NID to treat the forest around Scotts Flat (SNC grants 873 completed and 

1054 underway). 

Bear Yuba Land Trust is the primary land trust in Nevada County. They are a 501(c)(3) 

nonprofit established in 1991 that has protected over 15,000 acres in the region. The 

BYLT currently manages 4,000 acres of public access parks and open space and 

maintains over 30 miles of community trails. The BYLT has successfully completed 

several SNC grants, including the Woodpecker Preserve Restoration Project (631) and 

recently completed Rice’s Crossing Preserve Forest Management Plan (903). The 

DCPFR is owned by the Terra Alta Development Company and is under a permanent 

working forest conservation easement held by BYLT. 

This project is coordinated with the Friends of Banner Mountain, whose Firewise 

Community encompasses 9,685 acres and 2,300 households, including the Deer Creek 

Park Forest Reserve. CAL FIRE, through a CFIP grant, is contributing $415,000 to the 

project (secured). CAL FIRE will also be contributing $45,000 in-kind through the 

Vegetation Management Project (pending contract award). An American Forest 

Foundation Forest Biomass Transportation Incentive grant for $10 per bone-dry ton has 

been pledged, if the SNC grant is funded. Nevada Irrigation District is contributing 

$4,000 in-kind to work along their canals, and the landowner is contributing $115,000 

for road work, watercourse repair, and CFIP cost share.  

This project supports Proposition 68 and the Sierra Nevada Watershed Improvement 

Program by protecting rural communities from catastrophic wildfire and protecting water 

supplies. The project is in an extensive WUI with thousands of homes in forested area 

and is very near Nevada City proper. The D-S canal, one of the two NID canals running 

through the site, provides water to 25,000 customers and irrigation water to 2,000 
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agricultural users. The project is in the Tahoe-Central Sierra Initiative area and helps 
extend ongoing forest and watershed efforts on NID and Forest Service land. This 
project will also enhance recreational opportunities in this populated area. 

PROJECT SCHEDULE 

PROJECT TASKS / DELIVERABLES TIMELINE 

Project management August 2020 – 
January 2024 

Pre-project monitoring and evaluation August 2020 

Finalize treatment unit specifications and preparatory field work August – 
September 2020 

Hand thinning and pruning along canals October 2020 – 
Spring 2021 

Biomass thinning and removal in conjunction with sawlog 
harvest 

September 2020 – 
October 2021 

Burn unit preparation (fire line construction) Summer 2022 – 
Spring 2023 

Mastication Winter 2022 – 
Spring 2023 

Post-project monitoring and evaluation Spring 2021 – Fall 
2023 

Education and outreach August 2020 – 
December 2023 

Estimated Project Completion Date January 1, 2024 

PROJECT COSTS 

BUDGET CATEGORIES SNC FUNDING 
Project management $56,900 
Registered Professional Forester $49,136 
Biomass removal and follow-up mastication $244,636 
Hand thinning $102,000 
Burn Unit preparation $74,560 
Materials and supplies $1,900 
Reporting and Performance Measures $30,128 
Outreach and information signage $35,600 
Administrative Costs $68,408 

TOTAL: $663,268 
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PROJECT LETTERS OF SUPPORT / OPPOSITION 

SUPPORT: 

• County of Nevada, County Executive Office
• Nevada Irrigation District
• American Forest Foundation
• Friends of Banner Mountain
• Yuba Watershed Institute

OPPOSITION: 

• None

PROJECT PERFORMANCE MEASURES 

There are four Performance Measures common to all grants. In addition, grantees are 
required to identify one to three project-specific Performance Measures in their 
application. Please note: Performance Measures listed here represent those proposed 
by applicants and may be modified before the grant agreement is executed. 

• Acres of land Improved or Restored
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Sierra Nevada Conservancy  -  Forest Health Grant Program FY2019-2020 -  Proposition 1 and Proposition 68 DETAILED BUDGET WORKSHEET

08/08/2018

Project Number and Name: 1253 Deer Creek Park Fuels Reduction and Forest Health Project
Applicant:  Bear Yuba Land Trust

SECTION 1
DIRECT PROJECT COSTS 2020 2021 2022 2023 2024 TOTALS

Project Management
Staff member(s) primarily responsible for project management, including 
costs directly attributed to fiscal management of this project. 

($ 13,600.00)        ($ 13,600.00)       ($ 13,600.00)        ($ 13,600.00)        ($ 2,500.00)          ($ 56,900.00)

Project Fiscal Management, BYLT Co-Executive Director ($ 4,800.00)            ($ 4,800.00)           ($ 4,800.00)            ($ 4,800.00)             ($ 1,500.00)             ($ 20,700.00)
Project Management, BYLT Stewardship Manager ($ 6,300.00)            ($ 6,300.00)           ($ 6,300.00)            ($ 6,300.00)             ($ 1,000.00)             ($ 26,200.00)
Outreach Management, BYLT Community Engagement Coordinator ($ 1,500.00)            ($ 1,500.00)           ($ 1,500.00)            ($ 1,500.00)             ($ 6,000.00)
Outreach Event Leadership, University of California Cooperative Extension ($ 1,000.00)            ($ 1,000.00)           ($ 1,000.00)            ($ 1,000.00)             ($ 4,000.00)

($ - )
($ - )

Project Implementation
Costs directly related to implementation of the project. Please be 
specific. For example, list cost by treatment type (hand thin, underburn, 
etc …) and acreage or other specific activities. 

($ 37,784.00)        ($ 254,420.00)     ($ 89,064.10)        ($ 89,064.10)        ($ - ) ($ 470,332.20)

Professional Forestry Costs (treatment/contractor specifications, preparatory field work 
(flagging unit boundaries and sensitive areas, marking trees), contractor supervision, 
forest products sale accounting) 

($ 12,284.00)          ($ 12,284.00)         ($ 12,284.00)          ($ 12,284.00)           ($ 49,136.00)

Net cost of biomass operation - approximately $700/ac after receipt of a Forest 
Biomass Transportation Incentive grant from the American Forest Foundation (a 
detailed spreadsheet with cost calculations including chipping, hauling, and delivered 
price can be requested from applicant)

($ 165,636.00)       ($ 165,636.00)

Handwork (hand thinning and pruning) @ approximately $2000/ac ($ 25,500.00)          ($ 76,500.00)         ($ 102,000.00)
Burn Unit Prep (fireline construction) - approximately $2.10/foot of hand-built fireline. 
Burn unit perimeter was calculated in a GIS and used to estimate amount of work and 
cost

($ 30,110.85)          ($ 30,110.85)           ($ 60,221.70)

Burn Unit Prep (fireline construction) - approximately $1/foot of tractor-built fireline. 
Burn unit perimeter was calculated in a GIS and used to estimate amount of work and 
cost

($ 7,169.25)            ($ 7,169.25)             ($ 14,338.50)

Follow up Mastication @ $1000/ac (cost reflects lesser amount of work and lower 
rates when mastication follows a harvest) ($ 39,500.00)          ($ 39,500.00)           ($ 79,000.00)

($ - )
Project Materials and Supplies
Costs directly related to the project. ($ 1,000.00)          ($ 300.00)            ($ 300.00)             ($ 300.00)             ($ - ) ($ 1,900.00)

Monitoring software and device costs (Landscape and Avenza mapping and project 
management software and annual program expenses ($ 1,000.00)            ($ 300.00) ($ 300.00) ($ 300.00) ($ 1,900.00)

($ - )
($ - )

Publications, Printing, Public Relations
Outreach and informational materials and activities. ($ 6,000.00)          ($ 10,400.00)       ($ 8,200.00)          ($ 11,000.00)        ($ - ) ($ 35,600.00)

Professional Forestry Services (input and participation into educational materials and 
activities) ($ 4,400.00)           ($ 2,200.00)            ($ 6,600.00)

Interpretive panels (design and construction for 6 panels) ($ 5,000.00)            ($ 5,000.00)           ($ 5,000.00)            ($ 10,000.00)           ($ 25,000.00)
Outreach materials, community engagement events ($ 1,000.00)            ($ 1,000.00)           ($ 1,000.00)            ($ 1,000.00)             ($ 4,000.00)

($ - )
($ - )
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Sierra Nevada Conservancy  -  Forest Health Grant Program FY2019-2020 -  Proposition 1 and Proposition 68 DETAILED BUDGET WORKSHEET

08/08/2018

Reporting, Performance Measures
Costs related to tracking and reporting of project progress and 
performance.

($ 4,762.73)          ($ 4,762.73)         ($ 4,762.73)          ($ 4,762.73)          ($ 11,076.35)        ($ 30,127.27)

Project Reporting and Monitoring, BYLT Staff ($ 3,500.00)            ($ 3,500.00)           ($ 3,500.00)            ($ 3,500.00)             ($ 3,500.00)             ($ 17,500.00)
Professional Forestry Services (progress mapping and reporting, updating plot data) ($ 1,262.73)            ($ 1,262.73)           ($ 1,262.73)            ($ 1,262.73)             ($ 7,576.35)             ($ 12,627.27)

($ - )
($ - )

TOTAL DIRECT PROJECT COSTS ($ 63,146.73)       ($ 283,482.73)     ($ 115,926.83)     ($ 118,726.83)      ($ 13,576.35)        ($ 594,859.47)

SECTION 2
ADMINISTRATIVE COSTS

Administrative Costs
Must not exceed 15% of Direct Project Costs ($ 16,418.12)        ($ 16,418.12)       ($ 16,418.12)        ($ 16,418.12)        ($ 2,736.25)          ($ 68,408.73)

BYLT Overhead Costs - based on Cost Allocation Plan (11.5%) ($ 16,418.12)          ($ 16,418.12)         ($ 16,418.12)          ($ 16,418.12)           ($ 2,736.25)             ($ 68,408.73)

TOTAL REQUEST TO SNC ($ 79,564.85)     ($ 299,900.85)   ($ 132,344.95)   ($ 135,144.95)    ($ 16,312.60)      ($ 646,955.60)             

SECTION 3
ADDITIONAL PROJECT COSTS

Secured additional funds or in-kind contributions from sources other 
than SNC directly invested into this specific project, within this workplan 
and timeframe. 
Please identify source and general purpose of additional investment.

($ 267,087.50)     ($ 350,019.31)     ($ 2,000.00)         ($ 24,500.00)        ($ 22,500.00)        ($ 666,106.81)

Road work to facilitate project - 0.5 miles @$25,000/mile. Source: Landowner pays ($ 12,500.00)          ($ 12,500.00)
Watercourse crossing reconstruction to facilitate project and improve water quality. 
Source: Landowner pays ($ 10,000.00)          ($ 10,000.00)
Cost to import rock for crossing construction and road surfacing. Source: Landowner 
pays ($ 12,150.00)          ($ 12,150.00)
Net sawlog revenue to be contributed to project costs. Source: Landowner pays costs 
of biomass operation until revenue from sawlog sale is exhausted ($ 40,541.81)         ($ 40,541.81)
AFF Forest Biomass Transportation Incentive grant - $10/bone dry ton of delivered 
biomass. (Will be secured if SNC project is funded, per communication with AFF) ($ 77,040.00)         ($ 77,040.00)

CFIP- State contribution (executed contract award amount funded by Prop 68) ($ 207,393.75)        ($ 207,393.75)       ($ 414,787.50)
CFIP- Landowner contribution (executed contract award amount) ($ 23,043.75)          ($ 23,043.75)         ($ 46,087.50)
CAL FIRE Vegetation Management Project - in-kind contribution (pending contract 
award) ($ 22,500.00)           ($ 22,500.00)           ($ 45,000.00)
Nevada Irrigation District - review and collaboration on projects surrounding D-S and 
Cascade Canals ($ 1,000.00)            ($ 1,000.00)           ($ 1,000.00)            ($ 1,000.00)             ($ 4,000.00)

University of California Cooperative Extension, Outreach Activities Cost Share ($ 1,000.00)            ($ 1,000.00)           ($ 1,000.00)            ($ 1,000.00)             ($ 4,000.00)
TOTAL PROJECT COST (including funds from other sources) ($ 1,313,062.41)          
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Sources: Esri, HERE, Garmin, Intermap, increment P Corp., GEBCO, USGS, FAO,
NPS, NRCAN, GeoBase, IGN, Kadaster NL, Ordnance Survey, Esri Japan, METI,
Esri China (Hong Kong), (c) OpenStreetMap contributors, and the GIS User
Community
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Sources: Esri, HERE, Garmin, Intermap, increment P Corp., GEBCO, USGS, FAO, NPS, NRCAN,
GeoBase, IGN, Kadaster NL, Ordnance Survey, Esri Japan, METI, Esri China (Hong Kong), (c)
OpenStreetMap contributors, and the GIS User Community

I
Deer Creek Park Fuels Reduction and Forest Health Project
Bear Yuba Land Trust
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 Source: Esri, DigitalGlobe, GeoEye, Earthstar Geographics, CNES/Airbus DS, USDA, USGS,
AeroGRID, IGN, and the GIS User Community

I
Deer Creek Park Fuels Reduction and Forest Health Project
Bear Yuba Land Trust

 1253

Project Boundary 1 Miles
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_______________________________________ 

_________________________________________ 
_______________________________________ 

___________________________________________________________________________________ 

Print Form

Notice of Determination Appendix D

To: From: 
Office of Planning and Research Public Agency: ___________________________ 

Address: ________________________________U.S. Mail: Street Address: 
_______________________________________

P.O. Box 3044 1400 Tenth St., Rm 113 
Contact: _________________________________

Sacramento, CA 95812-3044 Sacramento, CA 95814 
Phone: __________________________________ 

County Clerk 
Lead Agency (if different from above):  County of: _________________________________ 

Address: __________________________________ 
Address: ________________________________ 

Contact: _________________________________ 
Phone: __________________________________ 

SUBJECT: Filing of Notice of Determination in compliance with Section 21108 or 21152 of the Public 
Resources Code. 

State Clearinghouse Number (if submitted to State Clearinghouse):______________________________ 

Project Title: _________________________________________________________________________ 

Project Applicant: _____________________________________________________________________ 

Project Location (include county):_________________________________________________________ 

Project Description: 

This is to advise that the ____________________________________________  has approved the above
 ( Lead Agency or  Responsible Agency) 

described project on _______________ and has made the following determinations regarding the above 
(date)

described project. 

1. The project [  will  will not] have a significant effect on the environment. 

2. An Environmental Impact Report was prepared for this project pursuant to the provisions of CEQA.

A Negative Declaration was prepared for this project pursuant to the provisions of CEQA.

3. Mitigation measures [  were were not] made a condition of the approval of the project. 

4. A mitigation reporting or monitoring plan [  was  was not] adopted for this project. 

5. A statement of Overriding Considerations [  was was not] adopted for this project. 

6. Findings [  were  were not] made pursuant to the provisions of CEQA. 

This is to certify that the final EIR with comments and responses and record of project approval, or the 
negative Declaration, is available to the General Public at: 

Signature (Public Agency): _____________________________ Title: ____________________________ 

Date: _______________________________ Date Received for filing at OPR: ____________________ 

Authority cited: Sections 21083, Public Resources Code. 
Reference Section 21000-21174, Public Resources Code. Revised 2011 

■

CA Department of Forestry & Fire Protection

■

950 Maidu Ave. Ste 210
Nevada City, CA 95959

The Sierra Nevada Conservancy (SNC) would provide $663,268 to the Bear Yuba Land Trust to 
implement wildfire fuel reduction treatments on up to 321 acres of private land. The project is included in 
a Nonindustrial Timber Management Plan (NTMP) approved by CAL FIRE (2-19NTMP-00012-NEV). 
The NTMP serves as a CEQA Substitute Document pursuant to CEQA Guidelines Section 15252. SNC 
has independently reviewed the Substitute Document in its role as a Responsible Agency.

June 4, 2020

Sierra Nevada Conservancy
11521 Blocker Drive, Suite 205

Auburn, CA 95603
Jamie Sammut

(530) 823-4688

Nevada County

6105 Airport Road
Redding, CA 96002

John Ramaley, RPF
(530) 224-2445

Deer Creek Park Fuels Reduction and Forest Health Project

Nevada County, approximately 1 mile east of Nevada City.

Bear Yuba Land Trust

Sierra Nevada Conservancy

Sierra Nevada Conservancy, 11521 Blocker Drive, Suite 205, Auburn, CA 95603
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PROJECT UPDATES JUNE 2020 

GRANT SUBMISSIONS 

● WILDLIFE CONSERVATION BOARD - CLIMATE ADAPTATION AND

RESILIENCY PROGRAM - Ellis Ranch Conservation Easement grant submitted June

16 for $1,289,600. This will be a bargain sale where the landowner will donate up to 20%

of the conservation easement value. Most BYLT costs are covered by our CA Dept of

Conservation Capacity Grant.

● CHARIS TRUST - Grant funding amount of $7,500 received for the Forever Farms

Program. Thank you Robin Milam for championing this request.

● RALEY’S COMMUNITY GIVING GRANT - A request of $16K was submitted by

Sarah West/Shaun Clarke to complete the Litton Trail revitalization campaign funding

goal.

● UNFI FOUNDATION - A letter of support request was sent to Michael Funk this week

(founder/Board Member) to accompany application for $20K towards the Forever

Farms Program, by Erika Seward

● STATE FUND - A request for $10K+ in grant funding was submitted by E. Seward for

implementation of COVID19 Safety Protocol that covers materials, mileage and other

related direct expenses.

● CLIF BAR FAMILY FOUNDATION - A funding request of $7K was submitted for the

Forever Farms Program by Erika Seward and Felicia Dunn.

● SANFORD RANCH - (144 acres) We submitted a grant to the Sustainable Agricultural

Land Conservation Program through Dept of Conservtion on May 27 for the purchase of

a conservation easement on these two parcels owned by heirs to the historic Sanford

Family. Will hear back in early July if we are invited to submit a full application.

● RIVER HIGHLANDS RANCH - (433 acres) TPL wrote a grant on BYLT’s behalf for

the acquisition of a conservation easement on this property. TPL would help to lead the

acquisition process. There are still many complications on this property and we are

working closely with the landowner to track the process.Will hear back in early July if we

are invited to submit a full application. CDFW has also provided a support letter for the

fee title acquisition of this property by BYLT. They will be meeting with WCB in late July

to assign a land agent. As the landowner works through issues with a pending lawsuit

from a neighbor we will have a number of options to consider.
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IN PROGRESS - (to submit by July 31st) 

○ WILDLIFE CONSERVATION BOARD FOREST CONSERVATION

PROGRAM -
■ Sailor Flat Preserve, We were invited back to submit a full application due

July 16. Site visit with partners and PSC members on June 18. This would

be a fee title acquisition of ~400 acres off North Bloomfield Road in

Nevada City. This is one of three remaining unprotected CA Red-legged

Frog breeding sites in the Sierra Nevada. Our partners are Sierra Fund,

Sonoma State University Anthropology Department and Vollmar

Ecological Consulting to apply for funds for the research and due

diligence necessary to be done before acquiring an abandoned hydraulic

mine site in our region. Sierra Fund has been developing a process for due

diligence in acquisition of abandoned mine sites and hope this can be a

model for this type of acquisition.

■ Bear River Headwaters, Cabbage Patch, We were invited back to submit a

full application due July 16. This would be a fee title acquisition of ~35

acres along Hwy 20 which is surrounded by BYLT CE’s which are in

process with PG&E and CalFire. The property contains over 30 springs

and part of the Bear River headwaters meadow. Public access would be a

huge benefit as well as being a flagship, highly visible and innately

important land to protect.

○ ACORN FOUNDATION - An LOI is in process for Forever Farms Program by

E. Seward

○ LAWRENCE FOUNDATION - A funding request of $10K is in process for

Forever Farms Program by Erika Seward

○ JOSEPH & VERA LONG FOUNDATION - An RFI request of $49K is in

process for Forever Farms Program by E. Seward.

○ GOGGIO FAMILY FOUNDATION - An LOI of $20K is in process for the

Forever Farms Program by E. Seward

○ BBVA FOUNDATION - A funding request of $5K is in process for Forever

Farms Program by E. Seward

○ WILDLIFE CONSERVATION BOARD - PUBLIC ACCESS PROGRAM -

Working on a pre-application for needed improvements to Rice’s Crossing South

road in order to open to the public and receive reimbursement from CA Natural

Resources Agency. Applied to this program in 2019 and was rejected but we are

altering our request and trying again. Due date is June 29.

STATUS CHANGE 

○ WOLF CREEK RANCH (SMITH) - (690 acres) We did not submit a grant

request for Wolf Creek Ranch this year. The landowners were unhappy with the

initial appraisal opinion and chose to wait.
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TRAIL PROJECTS 

● BULLARD’S BAR CONNECTOR TRAIL (COTTAGE CREEK TRAIL) - We are

finalizing details for the contract with USFS and will have something to review in the

coming weeks. We would subcontract to Bob Hale, Sierra Engineers, to build the rest of

the trail and work with volunteers on finishing touches. This trail connects the Yuba Rim

Trail to Bullard’s Bar Reservoir. BYLT will get approximately $10,000 for project

management and staff time.

● PINES TO MINES TRAIL - The Pines to Mines Alliance continues to meet and

progress is being made on this project. The $100,000 from Nevada County will be

allocated to the Pines to Mines Alliance for NEPA/CEQA completion on the unbuilt

portion of trail near Sterling Lake. BYLT is talking with TPL about the SPI acquisitions

along the trail that will be necessary for the final trail alignment and they are eager to

help lead these discussions since they work with SPI frequently on the Sierra

Checkerboard Initiative.

● SUGARLOAF MOUNTAIN TRAIL - A Nevada CIty City Council Meeting on June 11

included a discussion about the homeless issue on Sugarloaf. The County, City,

nonprofits and Police Department are working to relocate homeless on Sugarloaf. Many

have been relocated to the Northern Queen and BYLT will work with the partners to

clean up camps and ensure the trail continues to move forward. There were many

comments related to BYLT at the City Council Meeting as well. Some included praise and

encouragement to get the trail done soon to help offset homeless coming back and

reestablishing camps. Others referred to concern over BYLT’s role in working with

neighbors to choose a trail alignment. Many homeowners groups provided support

letters for an alternate route proposed by neighbor Justin Sternberg. BYLT is setting up

another meeting with neighbors to discuss.

RESTORATION PROJECTS 

● DEER CREEK FOREST RESERVE - Sierra Nevada Conservancy awarded BYLT a

grant for $663,000 on June 4. This was a collaborative grant with the landowner, Lance

Amarall and the FRST Corp (Registered Professional Foresters). More information is

included in the Board Packet. This will be a 4 year project and BYLT will be compensated

approximately $144,000 over that time for staff time, materials and overhead.
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PHILANTHROPY COMMITTEE MEETING AGENDA 

July 14, 2020 @ 12PM – 1:30PM 

Schedule: Second Tuesday of the Month - Zoom Conference Call 

AGENDA 

TIME ITEM LEADERS ATTACHMENTS 

12:00 – 
12:02pm 
2 minutes 

Call Meeting to Order 
● Review Agenda & Quorum

● Meeting Dates

Milam 
● Agenda

12:02 – 
12:22pm 

20 minutes 

Year in Process 
● Major Donor and Member Capture

update
● Mountain Bounty Update
● Staff support needs

Seward 

West 

BYLT Performance Dashboard 

BYLT - By the Numbers 

12:22-1:22
pm 

50 minutes 

2020 COVID-19 Contingency Planning 

● Donor outreach calls update and

response

● Review Action Items from May 12:

● In the Field and other topic speakers

● Gala options

● Celebration of Trails

● Creative approach to events, how

best to pivot virtually

● Upcoming appeals: Membership with

Annual Report

● Advisory Council – Thought

Leaders/Subject Matter Experts

● Communications update

ALL 
● Donor list on Google Docs
https://docs.google.com/sprea
dsheets/d/1VaSnyTM7G-twi2C
FJV6gDwWko5J3qTOl/edit#gid=
733762328 
● Call Script
https://docs.google.com/docu
ment/d/1fljl4gknIV4GUvnwZuC
mWi2ldTbplPnFuFbr3cqeNeY/e
dit?ts=5e95fa91 

● Thought leader log

https://docs.google.com/spreads
heets/d/1Sbn7G1do-ncbGhTW4
2p2cSCIvyZ04i-naqsqLQMsi6
Y/edit?usp=sharing

1:22 – 
1:28pm 

6 mins 

Gifting Policy 
● Gifts to review (TBD as Needed)
● Tracking Life Estate Planned Giving

Seward 
/www.bylt.org/wp-content/uploads

/2020/02/BYLT-Gift-Acceptance-P
olicy-FINAL-2019.pdf 

1:28 – 
1:30pm 

2 minutes 

Adjournment 
● Next Meeting: Tuesday Aug 11

Milam 
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BYLT Philanthropy Committee Meeting 

Date / Location: Tuesday June 9 @ 12:00 – 1:30pm; via Zoom 

Participants: Erika Seward, Trent Pridemore, Sarah West, Felicia Dunn, Tim 

Ackermann, and Robin Milam; Copies to Robert Smail, and Erin Tarr, 

Christy Sherr, Mike Chapel 

Next Meeting: Tuesday April 14, 2020 @ 12PM – 1:30PM Zoom 

Ongoing Meetings: 2nd Tuesday each month at 12 noon 

Year in Process 

Forever Farms - Mountain Bounty Farmland Project 

● Forever Farms has raised over $125,000 based on what has been posted to the GoFundMe
Campaign, a $10,000 anonymous donation, $7,500 from Charis Fund and donations
partners have on hand.  With the Sierra Harvest conference and BYLT member meeting
donations, the number of donors is over 500 individuals/families.

● GoFundMe Campaign is at https://charity.gofundme.com/o/en/campaign/forever-farms
● Erika and Sarah are working with partners on an acknowledgement plan beyond the

automated letter that is sent by GoFundMe (which includes tax information.)
● Plans for an onsite event at Mountain Bounty are formulating.  Intention is to host

something after the harvest and the sell closes.
● Several grants and major requests are outstanding or in process.
● KVMR interview about Forever Farms was taped on Monday and should run with 6pm

news.  KNCO has offered to sponsor ads also.
● Trent noted Professor Holton of John Muir Institute and UC Davis is testing natural fertilizer.

This project could be an opportunity for grant money and partnership with Mountain
Bounty Farms or other Forever Farms.  Trent also noted that Jeremy James knows Professor
Holton and he is on the In the Field speaker list.

ACTION 

● Robin to contact Chris Newsom, MD regarding Mountain Bounty donor prospects as well as
the prospect of an In the Field topic on Climate Change, the Environment and Health which
is a passion focus of Dr Newsom.
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2020 Contingency COVID-19 Planning 

Donor outreach 

● Sarah provided a live demonstration of the Donor Search prospecting tool that BYLT and

Forever Farms partners are using to identify potential donors and assess their giving

capacity.  The tool provides information on a potential donor’s net worth including real

estate and securities holdings as well as giving history and offers a data driven platform for

donor prospecting.

● The Committee discussed information sources and how privacy concerns are addressed by

the Donor Search product.  http://www.donorsearch.net/

ACTION: 

● Sarah is going to ask Donor Search for information on how donor data is collected and how

they address privacy considerations. In advance of BYLT Board meeting June 23.

2020 Celebration of Trails 

Felicia is the lead on Celebration of Trails for July 17-18. 

● Trails appeal for fundraising additional funds for Litton Trail is planned to lead up to the
Celebration of Trails weekend.

● Felicia and Erika are working with Chamber of Commerce for GV and NC  to create maps of
trails in the vicinity of  local restaurants.  The maps would be part of the Celebration of
Trails but also be used ongoing after the fact.  Great way to collaborate with local
businesses and encourage partnerships/sponsorship.

● Intend to host one or more prerecorded In the Field virtual events in conjunction with the
weekend.

o Guided virtual treks – choose you own adventure.
o Passport or other card for tracking personal treks is being considered.  Felicia

restated the idea of having some type of rubbing available at trail heads to assist in
tracking personal activities.

● Target KVMR programming.  Committee noted that KVMR hosts a series of The Talkies
programs during the week with two on the schedule for Friday July 17 at noon and 1pm.

ACTION: 
● Erika to check with Steve Baker at KVMR about the prospect of BYLT hosting or participating in

The Talkies program for July 17, or other date.
● Felicia and Erika defining timeline by June 15.

In the Field 

● See Celebration of Trails for next In the Field Program
● Trent compiling list of potential speakers.

ACTION: 
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● Trent, Erika and Robin will meet June 10 to dive deeper into speakers and intentions for an In the 

Field in conjunction with Celebration of Trails.  
o June 15 - Script and presenters identified 
o July 1- 7 - Content recorded 
o July 17 - broadcast 

 

Gala options 

● Includes notes from Philanthropy Sub-Committee Meeting – Gala and Conservation Heroes June 8, 
2020 Zoom – Erika, Felicia, Sydney and Robin  

● Key considerations: 
● Risk and liability given COVID19 considerations for BYLT including volunteers  
● Protocols and guidelines that need to be in place and followed 

● Flexible, simple design  
● Lower overhead to keep expenses at a minimum that  
● Can be produced, expanded on short notice taking into considerations of staff, vendors, 

infrastructure needed  
● Fully engage participants. 

● Potential for heat in September  
● One or more smaller events at BYLT sites  

● Include open lands tour –  
● Walking and/or  
● Small driving tours 

● Close to town: 
▪ Committee expressed concern that Rice’s North (assume 50 – 75 people max) is too far out 

1 hr.+ drive 
▪ Consider canceling with River Highlands soon given the unknowns and intent to lower 

overhead cost of the event 
● Food service:  Outdoor simple but tasteful catering (box or prepackaged) or bring your own dinner 
● Dinner on the grounds with blankets and umbrellas with social distancing.   Erika shared photos of 

Delores Park in San Francisco with rings chalked on the park to indicate social distancing parameters.  
● Live art  

● That could possibly become a permanent feature at the site 
● Partner with Arts Council 
● Create special and meaningful expressions 

● Live music  
● Ticket price point +/- $65 
● Managed parking to accommodate more participants as appropriate 
● Announce conservation heroes (or separately TBD) 

● Fund A Need – need to determine focus; keep separate from Forever Farms. 
● Include celebration of BYLT’s 30th anniversary 
● Engage alternative fundraising activities that can be handled virtually and via a variety of 

media.  
● Include simple auction and/or raffle 
 

Auction options 

BOD June 2020 Packet 26 of 28



 
 
● Simple auction with limited number of BYLT related and other experiences.  
● Include only items that would not be a stretch for our local merchants  
● Live Auction works best with a larger crowd – may not be right setting  

(Note, Craig Plante is not available) 
● Onsite standalone silent auction or  
● Combination online and onsite silent auction with a close date that may or may not coincide with 

event date – TBD 

ACTION  

● Team to brainstorm on potential auction experiences. 
● Robin will work with Sarah to define a more specific plan and timeline.  
● Erika to define preliminary budget. 

Conservation Heroes – Actions need 

● Define timeline  
● Determine process for soliciting and selecting nominees  
● Define PR plan 
● Announcement plan  

ACTION 

● Need to prepare for Announcement by early July 
● Robin will review and edit 2019 announcement as prototype for 2020 announcement by June 15. 

Mountain Bounty Farm – with respect to Gala 

● Recommend an MBF farm to table Forever Farms event in October/November with partners to 
celebrate campaign donors  

● Consider planning a farm to table event in 2021 as BYLT fundraiser but not in 2020 

In the Field  

● Felicia and Erika planning Celebration of Trails for July 17-19 
● Could be a focal point for including a virtual In the Field event 

Other Creative Event and Fundraising Ideas 
● Open house at Mountain Bounty Farm with hourly visits for which people have registered to control 

numbers and maintain protocols.  
● In your car film or video showing at Rice’s Upper Yuba Rim Rock Quarry 
● Separate or in conjunction with hike-a-thon, invite members to submit 30 second videos of their 

favorite spots along a trail while hiking in the coming months.  
● Online auction of name plaques or other ways of supporting trails or preserves. We may have items 

left over in the office from last year’s silent auction.  
● Weekly podcast interviewing thought leaders, scientists and others.  
● Patreon https://www.patreon.com/ is a subscription service platform that helps 

organizations/artists build direct relationships with their most engaged fans. Members offer fans 
benefits like exclusive content, community, or insight into one’s creative process in exchange for a 
monthly subscription.  Felicia has been researching the uses and cost of Patreon and is not clear how 
we would use it productivity with a return on the investment of time and dollars.  If we have a series 
of weekly podcasts it may have value.  
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Communications Sub-Committee  

The Communications sub-committee on hold. 

Gifting Policy 

No action. 

Adjourned 

Meeting adjourned at 1:40pm. 

Robin Milam 

BYLT Philanthropy Committee 

BOD June 2020 Packet 28 of 28




