
BOARD OF DIRECTORS MEETING AGENDA  

Tuesday, December 15, 2020 @ 5 pm - 7 pm 

Zoom Link  or Call 669-900- 6833  |  Meeting ID: 821 7246 2714  Passcode: 052005 

TIME ITEM LEADERS ATTACHMENTS/NOTES 

5 pm 

EXECUTIVE SESSION 

● 2020 Co-ED performance review

● 2020 Employee bonus approval

● 2021 Board Member vote

Smail ● Memo

5:20 pm 

Call Meeting to Order 

● Agenda review & quorum

● BOD November minutes

ACTION: Approve November BOD minutes 

Smail ● BOD Nov minutes

5:25 pm 

President’s Report 

● Welcome Cathy Roberts

● 2020 BOD Hours + 2021 Committee signups

ACTIONS: Approve 2020 employee bonuses 

Smail 

● See email from Felicia

for hours/signups

5:30 - 6:15 pm 

Co-ED Report 

● COVID-19 Update

● Meeks Update

● 2021 Trabucco Loans Update + Resolution

● Staff Update: Kate Gazzo

● Philanthropy Committee

○ Year end campaign

○ Board holiday cards

● Board of Supervisors update

● Draft FY21 budget

● BYLT Outpost update

ACTIONS: Approve Trabucco Loan #1 and Loan #2 

Resolution, Approve draft FY2021 budget and 

compensation package  

Seward 

● Trabucco Resolution

● Gazzo resume

● AR AP updated 12/14

● FY21 Budget - update

12/14 

● Outpost presentation

and master/budget

6:15 pm Board Acknowledgments - Happy Hour! Smail/Milam 

7 pm Adjournment: NEXT BOD MEETING - 1/25 @ 5-7PM Smail 
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 MEMORANDUM  
 
To: BYLT Board of Directors 
From: Robert Smail, Board President and Robin Milam, President-Elect 
Re: 2020 Year End Bonuses and Co-ED Performance Review 
Date: 12/11/2020 
___________________________________________________________________________________ 
 
2020 has been an unprecedented year in which Bear Yuba Land Trust has orchestrated ambitious 
accomplishments and faced enormous challenges.  In reviews with our Co-EDs Erin and Erika, we 
discussed many aspects of your inputs from the 360 Performance Evaluations.  Thank you for your 
thoughtful time and feedback.  
 
Highlights of accomplishments achieved through their leadership this year include:  
● fostering a positive workplace culture and board-staff interaction at the annual Board/Staff retreat, 

and introduction of diversity, equity and inclusion, 
● the successful launch of Forever Farms and broad community support of the Mountain Bounty 

farmland acquisition,  
● installation of beaver dam analogs for wetland restoration and irrigation projects at Garden Bar 
● keeping public access to preserves and trails open and safe for all, with upgrades to signage, kiosks, 

and the dedication of the Geri Bergen Memorial Forest, 
● funding from SNC for the Deer Creek Reserve Forest Health and Biomass project and WCB for the 

Ellis Ranch Conservation Easement, 
● publication of the 2020-2024 Strategic Plan as a framework for growth and intention to create a 

Strategic Conservation Greenprint, 
● conversion to interactive virtual strategies for Youth Summit, Celebration of Trails, Gala and 

Conservation Awards, auctions, all of our meetings and so much more, 
● planned giving expansion including the upcoming Meeks Estate,  
● affirming financial viability through diligent monitoring of AR/AP and financial positions, expanded 

funding of the resiliency fund, immediate application for Cares Act and Paycheck Protection Program 
funds, and a commitment to raising funds before spending on projects, and 

● just last month our Land Trust Alliance 5-year reaccreditation renewal in which BYLT was 
acknowledged for sound financial management, ethical practices and conservation excellence. 
 

In the face of the COVID pandemic and the Jones Fire, our team’s leadership has been immediate, 
diligent, persistent in transforming the way we do business and ensuring the wellbeing of our staff and 
organization.  Our ongoing collaboration with community leaders, Federal/State/County agencies and 
partnering organizations, along with strategic articulation of BYLT’s mission, vision and projects has 
elevated our prominence in our community and the greater Land Trust community.   
 
Looking ahead, areas for improvement focus on: 
● resetting the pace to provide for more timely decision-making and risk assessment processes,  
● improving effective, meaningful communications with the Board, staff, and our stakeholders, and  
● prioritizing projects to ensure alignment with not only our mission but our organization’s capacity 

and capabilities.  
 
The implementation of the newly defined 2021 BYLT Staffing Plan will be paced with sourced funding 
and serve to expand organizational capacity in pivotal areas. 
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Recommendations: 
 
We are recommending that the Executive Committee approve requested salary increases for the Co-ED 
team that are based on a review of regional Land Trust Directors’ and Executive Directors’ compensation 
to align their salaries more comparably as well as recognize their performance during this incredible 
year. 
 
We are also requesting that the Board approve the 4% staff bonus for 2020 based on the performance 
of our Co-ED leadership and staff.  The proposed bonus has been reflected in the 2020 Budget and 
monthly AR/AP contingent upon performance.  
 
Acknowledging you: 
 
We also want to commend you as a Board for your active participation, support, and leadership.  It has 
been an unparalleled year in which we have responded determinedly to opportunities and persevered 
through adversity together.  
 
On many levels Bear Yuba Land Trust is stronger now than before COVID-19.  
 
Congratulations to Erin and Erika and their partnership as Co-EDs, to our amazing staff, and to you our 

Board.  We are optimistic about the year ahead and look forward to continuing our partnership as Team 

BYLT! 
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Minutes of Regular Board of Directors Meeting 
Tuesday, November 24, 2020 – Zoom Conference Call 

 
A regular meeting of the Board of Directors (the “Board”) of the Bear Yuba Land Trust (“BYLT”) was held 
on November 24, 2020. In accordance with the Governor of California’s Executive Order N-33-20 of 
March 12, 2020 and Mass Gathering Order of March 11, 2020 in response to COVID-19, the Board 
meeting was held as a virtual online meeting via zoom. 
 
Action Items 

● 11/30 Pick up, write, and mail Majors holiday cards 
● 11/30 Outpost Ad Hoc meeting (optional) - moved to December 9 
● 12/1 Twelve Days of Giving! 
● 12/15 Fill out Board Survey + Self-Assessment 
● 12/15 Turn in Board Commitment Forms and FY20 Hours 
● 12/20 Sign up for 2021 Committees 
● Optional: Attend LTA learning sessions 

 
Erika opened the meeting with an introduction of Taylor Jang, Diversity, Equity and Inclusion  (DEI) 
consultant and Stewardship Project Manager for POST.  Taylor presented the Peninsula Open Space 
Trust (POST) DEI strategy and transition.  In discussion, Erika emphasized the BYLT intention for 2021 to 
focus on organizational culture continuing expanding to include DEI in our “People First” strategy. 
 
Taylor and Erika referenced these resources: 
https://www.amazon.com/White-Fragility-People-About-Racism/dp/0807047414 
https://www.ofbyforall.org/revision-self-assessment  
 
Administrative 
President Robert Small called the meeting to order at 5:38 pm.  Robert noted the presence of Vice 
President Fred Holden, Treasurer Katie McCamant, Secretary Robin Milam, Tim Ackerman, Andy 
Cassano, Mike Chapel, Terry Hundemer, Letty Litchfield, Trent Pridemore, Christy Sherr, and Debbie 
Wivholm, representing a quorum of voting members. Also present were Co-ED’s Erika Seward and Erin 
Tarr, and guests Tom Holdrege and Bill Drake. 
 
President’s Report 
The agenda was approved with changes to add Co-ED review.  
 
The Board approved the Minutes of the October Board meeting with the corrections under “Project 
Updates”.  

1 
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The 2021 Board Officer Slate was approved unanimously without discussion. The new officers are as 
follows: 
 

President: Robin Milam 
Vice president: Katie McCamant 
Treasurer: Katie McCamant 
Secretary: Tim Ackerman 

 
Board members will receive signup options for Board committees and chair positions next week. Board 
members are asked to join at least one committee each.  This process is to be completed by January 1. 
 
Co-Ed reviews will be conducted the 2nd week of December by President Small and President-elect Robin 
Milam. This week the board and staff will be asked for input via a survey. Reviews will be complete by 
the December Board meeting so the Board can vote on 2020 bonuses and 2021 staff compensation 
package proposal. 
 
Co-ED Report  – Reference BOD Meeting Co-ED  Presentation   
 
Annual Compliance Calendar 

 
● LTA Re-accreditation was granted last week. BYLT was acknowledged for sound financial 

management and ethical practices. It is good through November 11, 2025. For future fee property 
and conservation easement acquisitions, the Commission has an expectation for improvement that 
BYLT obtains the required title investigation update within 30 days prior to closing. There were no 
other expectations or recommendations. BYLT will need to address these expectations immediately 
and throughout the 5 year term until the next renewal process. 

● Directors and Officers (D&O) liability insurance renews January 1, with the process having started. 
This protects members of the Board. Erika hopes to pass along new policy information by the next 
Board meeting. It is an annual renewal. 

● Renewal of Trabucco line of credit is in process. Board members will be asked at their next meeting 
to approve the loans for fiscal year 2021. 

● Annual conflict of interest (COI) disclosure forms will be provided to board members and staff in 
January, and steps to take in Board meetings regarding possible COI will be discussed. An expert 
from the Center for Nonprofit Leadership is being sought to guide the Board and staff with an 
annual overview at the request of the Governance Committee 

 
COVID-19 Update 

 
● Our county has been moved to “purple” Tier. Erika is sitting in on county meetings related to virus 

precautions. Our offices were closed 2 weeks ago when a staff member was exposed to someone 
with the COVID-19. (The staff member tested negative.) Guidelines from the CDC and county, with 
support for the Board Governance Committee was utilized. We are in compliance and following 
safety protocols. In-office work is handled on an as-needed basis. Administrative work continues 
with staggered staff presence, with no one else being allowed in the office. The office has received a 
deep cleaning. 

● Erin is looking at scheduling trail work, and staff ride share, with masks and other precautions, but a 
clear understanding of what will be required will be needed first. 

2 
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● AmeriCorps NCCC team has its own protocol. Their volunteers are only doing outdoor work. 
● We will work on staff members learning other staff members’ roles so the workload can continue 

should someone need to quarantine. 
 
Approvals 

 
● Yuba Integrated Regional Water Management Plan (IRWMP) (RESOLUTION 96) 

● Partners submit projects for funding and Working Group members vote to accept and submit 
them. 

● Some funders require that a project be adopted by IRWMP for them to consider it, so 
membership opens up funding opportunities in this regard. 

● We have been sitting in meetings but need to adopt this document so we can be a voting 
member and fully participate. There is no cost or financial obligation to the membership.  

● Our new Stewardship Manager will take the lead on this. 
● Resolution 96 was approved unanimously. 

 
● NRCS Environmental Quality Incentive Program (EQIP) [RESOLUTION 95] 

● Next year we want to apply for funding Birchville Preserve for forest health and Garden Bar 
Preserve for irrigation/water. 

● The resolution authorizes Erin to sign documents to apply for projects and has no other 
agreements.  

● We have applied for this program in the past at Black Swan Preserve and have consulted with 
the NRCS staff on different projects. With the 80/20 split, the 20% we cover can include in kind. 
(Our application for a project at Black Swan was withdrawn because Fish and Wildlife backed 
out.) 

● Resolution 95 was unanimously approved with a roll call vote of 12 Ayes and 0 No and 0 Absent. 
 

AP/AR Update; FY21 Budget Overview Part 1 of 2 (LINK TO AP/AR) 
 

● Because of the folding of the CORE program in Placer County, we received a restricted gift of 
$88,000 for youth education programs. It does not come with any guidelines on how it is to be used. 

● Erika reviewed AP/AR with a focus first on year end and looking ahead to 2021. Reference Co-ED 
Report Presentation.  

● At the December board meeting we will talk about reviews for staff and payroll for the January 22 
payroll cycle that needs approval. 

● Erika discussed the need to “put people first,” and expanding employee benefits.  
 

● FY21 Budget Priorities 
● Erika discussed the budget in general and reviewed the budget spreadsheet, pointing out 

particular details. A big area to oversee relates to grant funding. A stronger focus that is 
reflected in the budget is raising money in advance of the need for it. P&O expenditures are in a 
separate account that carries over to the new year. Planned projects and allocations of expected 
expenditures were noted. The budget is healthy and there are plans to add 2 or 3 new staff 
members, with some grant assistance. 

● 2021 Draft Budget (pretty finalized except for some minor fine tuning; in kind donations are not 
included; payroll is approximate and bonuses are not included [only 4% of gross]) 
● Board members should address any questions to Erika and Erin by December 15 and Erika 

and Erin set up a meeting for board members who are interested. 

3 
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● Response to a board members’ question: $76k PPP COVID money has all been spent. Loan 
forgiveness issues are still being pursued by Erika and the Finance Committee. 

 
Project Updates 
 
Birchville Preserve – Mountain Bounty 
● The lease is still in progress. CHUBB could only cover $100,000 insurance, which is not enough. We 

hope to have other quotes in a week or so. 
● Erin and Erika will  meet with Forever Farms (FF) steering committee on Monday to address a 

spending policy and how we request additional funds from FF’s donor restricted account. We will be 
requesting an additional $10k for the endowment and $3,890 for the general fund. 

● Structures were painted in time for the rain. 
● Starting Monday NCCC will be on site for a few days to look at defensible space, beautification of the 

space, and using some of our native plants. 
● We are projecting about $18k a year in rent which would cover all of our costs, including staff time, 

and allow us to put about $13,200 in our endowment each year. The endowment will be kept in a Tri 
Counties account and at some point, will be allocated to a land management fund, which will be 
increased with future endowment income.  

● As well, the FF account will have about $100k additional funds.  
● We expect to have a board member on the steering  committee. 
 
Independence Trail – Sequoyah Challenge 
● Erin is working with a contact at FEMA. We have been given 60 days from last week to submit our 

damage assessments for the trail – which has already been submitted, 6 months to do the 
emergency work, and 18 months to complete the permanent work. We also applied for an SBA loan 
for the before damage cost, then when we get rejected FEMA will take over. We should get the 
rejection letter any time. 

● We are reviewing a contract with Siteline Architecture to be the facilitators of the trail revisioning 
group which would start in January. 

● 25% of the FEMA request would be $1.5M to $1.75M. Basically fundraising will start January 1 to be 
in the budget but we have $45k of the $50k year end target so far. Grants are expected to help with 
the $1.5M+, also fundraising and donations. Project cost is estimated at $5M-$6M but it could be 
less. FEMA considers this a major project so our soft costs like staff time will count.  

● We are staying in touch with State Parks as well. The trail will still be wheelchair accessible. We are 
also part of the Yuba River Public Safety Cohort with all other agencies and groups involved in the 
South Yuba River, which is supportive of our work on the trail. Supervisors Hall and Hoek are 
involved in this group as well. 

 
River Highlands Ranch 
● We are in the middle of an appraisal for an initial opinion, expected the first week of December. We 

will be reimbursed for the cost. David Wraa from Bender Rosenthal is the appraiser. We are valuing 
the land and structures only, not the business or event center which would be sold separately. 
Russell Austin is the attorney helping on this. Once we have the appraisal opinion we’ll bring this 
back to the board.  

● We still have a $2M offer from an anonymous donor for a bridge loan. The Wildlife Conservation 
Board is also interested in purchasing the conservation easement. There is also potential for wetland 
mitigation. 
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● We would hold fee title; Wildlife Conservation Board and CDFW would purchase the easement and 
hold the easement over the property. A separate entity would purchase the business. We would still 
own the structures and have some sort of a lease back that would include the event center. 

 
Cottage Creek Trail Build 
● Erin described the land involved. It will be available for the local tribes to do ceremonies. We will be 

rebuilding and improving the trail. 
 

Empire View 
● We have until March to assemble a competitive grant proposal. Erika and Erin got good feedback 

from Lands and Trails Committees, especially around toxic issues, and the value of creating a park 
there. 

● The toxic issue may not be a deal breaker given clean up options being considered.; it is a good 
conservation project. Clean up would be funded through Super Fund or other sources.  

● Biggest problem now is that we can’t find an appraiser that wants to work with this project given the 
toxic waste. Dan Ketcham, who is the only regional appraiser suited for the work, has concerns 
regarding new policies the Super Fund is adopting. We are looking for another appraiser from 
outside the area.  

● Also, BYLT would be the holder of the property but the ultimate owner of the property is a question. 
State Parks could never be the holder. We also need to understand the mineral rights and the risks 
of holding them and owning the property. 

● Across the street is a hot spot on State Park land, which State Park does not plan to mitigate to the 
best of our knowledge. 

 
Outpost Update 
● The meeting scheduled for Monday related to the budget will look at where we stand with the 

project. 
● Revised terms have been sent to Acme Hospitality and we are waiting for their response. 
● COVID has impacted the ability to have non-hotel guests inside the Holbrooke. This is one area to 

talk through with the landlord. 
● Erika did talk with the insurance carrier and reviewed the language and liability in the commercial 

lease, and business interruption. Currently there are no COVID clauses regarding business 
interruption and that is a concern. 

● The BYLT lease will be requested to move back to February/March. 
 

Committee Updates 
 
● Philanthropy Committee  (Reference Committee minutes in BOD Package) 

● Chair Report 
● Robin gave a report. The committee is re-looking at its gifting policy and reviewing events 

held this year to be sure the policy has clarity and consistency.  
● The committee will also be creating a policy related to donor recognition and privacy. Soon 

the draft policy will be shared with Letty, who has expressed an interest in this, as well as 
others.  

●  Erin reported that the Jim Phalen property has been transferred to the high school for 
education purposes and will not be gifted to BYLT. 

● Year End Campaign 

5 
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● A mailing to 2300 households has gone out as part of the year end Lands Appeal campaign. 
We have also reached out to major donors and are working on soliciting big donations. 

● Sarah is assembling holiday card solicitations for board members to mail to prospective 
donors and will coordinate to whom Directors will send cards. Cards can be picked up next 
week and members need to coordinate pick up with Sarah. Cards can be mailed to board 
members if necessary. 

● Our holiday card reflects the “next-phase” work being done on re-branding our logo and 
materials. 

● We are also offering a virtual holiday happy hour for select individuals, on December 3 from 
4 pm to 5 pm. 

● Our “12 Days of Giving,” with an online auction, utilizes new nature-related graphics in the 
advertising. It starts next week. 

 
Board Assessment Survey 
 
● Board assessment survey will be sent to board members soon. This will allow feedback on the board 

collectively as well as individual member’s strengths, etc. These are needed back by December 15. 
 
Learning Opportunities 
 
● Erika mentioned webinar courses that are available through the Land Trust Alliance Rally through 

the end of January. They can be used for credit. Felicia has the login for them. 
 
Upcoming Meetings 
 
● December 3: Virtual Holiday Gathering 
● December 8: Philanthropy Committee (Year End Giving, Planned Giving) 
● December 9: Tentative, Executive Committee (Year End Wrap Up) 
● December 15: BOD Meeting and Holiday Happy Hour (FY21 Budget, Bonuses) 
● January 15: Finance Committee (final FY21 Budget) 
● January 21: Investment Committee (12:00pm) 
● January 26: First BOD Meeting of the Year (Approve Amended FY21 Budget) 
 
Robert closed the meeting to enter an Executive Session at 7:14 pm. We returned from the Executive 
Session at 7:47pm and adjourned the meeting. 
 
Bill Drake 
Assistant to the BYLT Board Secretary 
 
Robin Milam 
BYLT Board Secretary 
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DUE DATE  RECEIVED PAYMENT 4% INTEREST BALANCE
prior to 2020 98,000.00$   98,000.00$                

3/31/20 -$                974.64$          98,974.64$                
6/30/20 -$                974.64$          99,949.29$                
9/30/20 -$                985.36$          100,934.64$              

12/31/20 -$                985.36$          101,920.00$              
12/31/20 3,920.00$       98,000.00$                

DUE/Rcv'd DATE  RECEIVED PAYMENT 3% INTEREST BALANCE
prior to 2020 -$                           

3/31/20 -$                -$                -$                           
4/6/20 30,000.00$   30,000.00$                

6/30/20 -$                209.59$          30,209.59$                
9/30/20 -$                226.23$          30,435.82$                

12/31/20 -$                226.23$          30,662.05$                
12/31/20 662.05$          30,000.00$                

Trabucco $120,000 Note #2 2018
3% SIMPLE INTEREST ON BALANCE

Trabucco $100,000 Note #1 2012
4% SIMPLE INTEREST ON BALANCE

BOD packet_Dec 2020 10 of 18



Page 1 of 2 

 

REVOLVING NOTE #1 

$100,000 January 1, 2021 

  FOR VALUE RECEIVED, Bear Yuba Land Trust, a California public benefit corporation (the 
“Maker”), hereby unconditionally promises to pay, on or before January 1, 2022 to the order of 
William Trabucco (the “Payee”) located at 14328 Barr Ranch Road, Nevada City, CA  95959, in 
lawful money of the United States of America and in immediately available funds, the principal 
amount of (a) one hundred thousand dollars, DOLLARS ($100,000), or, if less, (b) the aggregate 
unpaid principal amount of all periodic advances made by the Payee to the Maker under this 
Note.  The undersigned further agrees to pay interest at the annual rate of 4% in like money at 
such location on the unpaid principal amount hereof and, to the extent permitted by law, 
accrued interest in respect hereof from time to time from the date hereof until payment in full 
of the principal amount hereof and accrued interest thereon. 

 The Payee is authorized to endorse the date and amount of each periodic advance each 
payment of principal and interest with respect thereto which shall be attached hereto and 
made a part hereof, which endorsement shall constitute prima facie evidence of the accuracy 
of the information endorsed; provided, however, that the failure to make any such 
endorsement shall not affect the obligations of the Maker under this Note. 

 Maker recognizes and acknowledges that any default on the payment, or portion 
thereof, due hereunder will result in losses and additional expenses to Payee.  Maker further 
acknowledges that in the event of any such default, Payee would be entitled to damages for the 
detriment proximately caused thereby, but that it would be extremely difficult and impractical 
to ascertain the extent of or compute such damages.  Therefore, if any payment hereof is not 
made on any installment date, or if after acceleration of the indebtedness under this Note, 
Maker fails to make the payment due under this Note, then Maker shall pay to Payee, in 
addition to any such delinquent payment, an amount equal to five percent (5%) of the 
delinquent installment (the “Past Due Charge”) and the principal balance shall thereafter bear 
interest at the rate of ten percent (10%) per annum until such delinquent payment and Past 
Due Charge are paid in full.  Maker acknowledges that the Past Due Charge and increased 
interest rate agreed to hereunder represents the reasonable estimate of those damages which 
would be incurred by Payee, and a fair return to Payee for the loss of the use of the funds not 
timely received from Maker, on account of a default by Maker as herein specified, established 
by Maker and Payee through good faith consideration of the facts and circumstances 
surrounding the transaction contemplated under this Note as of the date hereof, but that such 
Past Due Charge and increased interest rate is in addition to, and not in lieu of, any other right 
or remedy available to Payee as specified in this Note.  Notwithstanding anything to the 
contrary contained in this Paragraph, if any law applicable proscribes the imposition of a past 
due charge or increased interest rate in the amount of the Past Due Charge or increased 
interest rate herein specified, then such lesser maximum charge or rate permitted by such law 
shall be charged by Payee.  
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 Upon the occurrence of any one or more of the Events of Default specified in the Credit 
Agreement, all amounts then remaining unpaid on this Note shall become, or may be declared 
to be, immediately due and payable, all as provided therein.  In the event this Note is not paid 
when due at any stated or accelerated maturity, the Maker agrees to pay, in addition to 
principal and interest, all costs of collection, including reasonable attorneys’ fees. 

 All parties now and hereafter liable with respect to this Note, whether maker, principal, 
surety, endorser or otherwise, hereby waive presentment, demand, protest and all other 
notices of any kind. 

 This Note shall be governed by, and construed and interpreted in accordance with, the 
laws of the State of California. 

            Bear Yuba Land Trust 

  By:     ____________________________________ 
         Robert Smail, President 
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REVOLVING NOTE 2 

$120,000 January 1, 2021 

 FOR VALUE RECEIVED, Bear Yuba Land Trust, a California public benefit corporation (the 

“Maker”), hereby unconditionally promises to pay, on or before  January 1, 2022 to the order of 

William Trabucco (the “Payee”) located at 14328 Barr Ranch Road, Nevada City, CA  95959, 

in lawful money of the United States of America and in immediately available funds, the 

principal amount of (a) one hundred twenty thousand dollars, DOLLARS ($120,000), or, if less, 

(b) the aggregate unpaid principal amount of all periodic advances made by the Payee to the 

Maker under this Note.  The undersigned further agrees to pay interest at the annual rate of 3% in 

like money at such location on the unpaid principal amount hereof and, to the extent permitted 

by law, accrued interest in respect hereof from time to time from the date hereof until payment in 

full of the principal amount hereof and accrued interest thereon. 

The Payee is authorized to endorse the date and amount of each periodic advance each payment 

of principal and interest with respect thereto which shall be attached hereto and made a part 

hereof, which endorsement shall constitute prima facie evidence of the accuracy of the 

information endorsed; provided, however, that the failure to make any such endorsement shall 

not affect the obligations of the Maker under this Note. 

No periodic advances may be made under this Note unless and until the outstanding amount of 

principal advances made by the Maker under Revolving Note 1 equals $100,000.  

 

Maker recognizes and acknowledges that any default on the payment, or portion thereof, due 

hereunder will result in losses and additional expenses to Payee.  Maker further acknowledges 

that in the event of any such default, Payee would be entitled to damages for the detriment 

proximately caused thereby, but that it would be extremely difficult and impractical to ascertain 

the extent of or compute such damages.  Therefore, if any payment hereof is not made on any 

installment date, or if after acceleration of the indebtedness under this Note, Maker fails to make 

the payment due under this Note, then Maker shall pay to Payee, in addition to any such 

delinquent payment, an amount equal to five percent (5%) of the delinquent installment (the 

“Past Due Charge”) and the principal balance shall thereafter bear interest at the rate of ten 

percent (10%) per annum until such delinquent payment and Past Due Charge are paid in full.  

Maker acknowledges that the Past Due Charge and increased interest rate agreed to hereunder 

represents the reasonable estimate of those damages which would be incurred by Payee, and a 

fair return to Payee for the loss of the use of the funds not timely received from Maker, on 

account of a default by Maker as herein specified, established by Maker and Payee through good 

faith consideration of the facts and circumstances surrounding the transaction contemplated 

under this Note as of the date hereof, but that such Past Due Charge and increased interest rate is 

in addition to, and not in lieu of, any other right or remedy available to Payee as specified in this 

Note.  Notwithstanding anything to the contrary contained in this Paragraph, if any law 

applicable proscribes the imposition of a past due charge or increased interest rate in the amount 

of the Past Due Charge or increased interest rate herein specified, then such lesser maximum 

charge or rate permitted by such law shall be charged by Payee.  
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Upon the occurrence of any one or more of the Events of Default specified in the Credit 

Agreement, all amounts then remaining unpaid on this Note shall become, or may be declared to 

be, immediately due and payable, all as provided therein.  In the event this Note is not paid when 

due at any stated or accelerated maturity, the Maker agrees to pay, in addition to principal and 

interest, all costs of collection, including reasonable attorneys’ fees. 

All parties now and hereafter liable with respect to this Note, whether maker, principal, surety, 

endorser or otherwise, hereby waive presentment, demand, protest and all other notices of any 

kind. 

This Note shall be governed by, and construed and interpreted in accordance with, the laws of 

the State of California. 

                  Bear Yuba Land Trust 

 

         By: _________________________ 

                Robert Smail, President 
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Kate Gazzo 
12305 Rainbow Drive Truckee, CA 
(530) 205-6229  kjgazzo@gmail.com

SUMMARY 
Ms. Gazzo has over 10 years of experience as an ecologist specializing in a variety of 
environmental projects. Her applied experience includes planning and protection of >1,000 
acres of habitat in California’s Central Valley as a conservation planner; quantifying ecosystem 
service values including wildlife habitat and water filtration; conducting a variety of ecological 
surveys ranging from forest, wetland and stream assessments to special-status wildlife 
monitoring; composing various environmental documents and state and federal permit 
applications; and collecting, synthesizing and presenting literature and field data on topics 
including forestry, climate change, and land conservation. 
She has a Master’s degree from the University of San Francisco in Environmental 
Management and a Bachelor’s degree in Environmental Studies with a minor in Biology from 
Florida Gulf Coast University. Her research areas include invasive species, watershed health 
and ecosystem service valuations. 

WORK HISTORY 
Ecologist        October 2018–Present 
Sycamore Environmental Consultants, Inc. 
Sacramento, CA (Remote employee) 
Tasked with evaluating proposed impacts on special-status species and natural communities 
via desktop and field analysis  for proposed transportation and utility projects. Accountable for 
composing environmental documents such as biological resource evaluations, natural 
environment studies, wetland delineations and studies, oak resource impact reports.  
Responsible for preparing federal and state regulatory permits and conducting surveys for 
special status plants and wildlife and to minimize impacts to sensitive species. Tasked with  
project management including proposal development and budgeting. 

Conservation Planner/Project Manager              May 2016–May 2018 
Westervelt Ecological Services, LLC 
Sacramento, CA 
Served as a project manager to establish multiple land conservation and mitigation projects 
throughout California. Duties included: due diligence for new property acquisitions including 
title review, research and field surveys for priority conservation areas; project planning, 
scheduling and budget analysis; preparing and leading team meetings and presentations with 
natural resource agencies (U.S. Fish and Wildlife Service, U.S. Army Corps of Engineers, and 
others), and land owners; coordinating establishment of long-term endowments and 
conservation easements with land trusts for acquired properties; oversight and review of 
technical reports such as biological evaluations, rare plant surveys and wetland delineations 
from consultants; writing long term management plans and mitigation documents; and 
developing working relationships with land owners, land trusts, and public agencies. Other 
duties included special-status species and restoration monitoring at conserved properties and 
coordinating restoration and clean-up projects on acquired lands. 

BOD packet_Dec 2020 15 of 18



Consultant Biologist           January 2016–May 2016 
Caltrans 
Stockton, CA 
Conducted habitat assessments and evaluated proposed impacts to special-status species and 
natural communities located in Caltrans District 10 of California. 

Ecologist        May 2014–December 2015 
Great Ecology 
Sacramento, CA                   
Tasks centered on research to facilitate design and planning of ecological restoration projects 
and assisting in restoration implementation. Experience included: evaluation of a wetland 
restoration design using California Rapid Assessment Method and Evaluation of Planned 
Wetlands assessments to improve the design and function of planned wetlands in southern 
California; evaluation and modeling of ecological risk to wildlife receptors at a previous 
chemical manufacturing plant site. Quantified wildlife habitat loss for Natural Resource Damage 
compensation for a mine remediation project. Additional roles included project support for a 
180-acre brownfield wetland remediation project that included identifying and evaluating 
ecosystem services and calculating long-term management priorities and costs for the 
remediated property. 

Staff Scientist           January 2013–April 2014 
Michael L. Johnson Consulting         
Davis, CA                        
Served as a staff scientist performing water quality monitoring and reporting for the Irrigated 
Lands Regulatory Program under the Central Valley Regional Water Control Board for farming 
coalitions located in California’a Central Valley. Tasks included analyzing and graphing trends 
in water quality data; organization and management of field data in Microsoft Access; 
developing and suggesting chemical alternatives and Best Management Practices to farmers; 
and field monitoring including, collection of surface water samples, and use field instruments 
such as water quality data sondes and flow meters.  

Arborist, Quality Control Leader      August 2010–June 2011 
Davey Resources Group 
Worcester, MA                         
Arborist and quality control leader during a government agency cooperative-run invasive 
species eradication project.  Responsible for monitoring trees for signs of infestation, identifying 
tree species, inventorying all trees using GIS, and performing quality control of field and 
computer data for a team of 100+ surveyors. Tasked with interfacing with the public and 
establishing a working relationship with the community and asserting the importance of a high-
profile project. 
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EDUCATION 
University of San Francisco      May 2014 
 M.S. Environmental Management  
 Masters Research: Watershed Protection as the Primary Tool to Achieve High Quality Drinking 

Water. 
Florida Gulf Coast University      May 2010                   
 B.A. Environmental Studies      
 Minor in Biology, Interdisciplinary studies 

VOLUNTEER EXPERIENCE 
Wildlife Act        May 2018 
Assisted with wildlife monitoring of wild dogs (Lycaon pictus) in the Mkuze Wildlife Reserve in 
southeast Africa. Responsible for using radio telemetry to locate predators in the reserve as 
well as set-up of wildlife cameras and record wildlife observations. 

Truckee River Watershed Council      January–2018 present 
Assist with water quality monitoring, benthic invertebrate and stream health assessments, and 
river clean-ups.  

CERTIFICATIONS & TRAINING 
 Title Due Diligence and Land Use (California Council of Land Trusts, 2018) 
 California Red-legged frog workshop (The Wildlife Project, 2018) 
 Environmental Law and Planning Course (UC Davis Extension 2015)  
 Wetland Delineation Certification (University of San Francisco 2013)    

PUBLICATIONS & PRESENTATIONS 
Gazzo, K. 2014. Watershed Protection as the Primary Tool to Achieve High Quality Drinking 
Water. University of San Francisco Scholarship Repository. Theses and Dissertations. 
Nishimura, J., Gazzo, K., and R. Budd. 2014. Environmental Fate and Toxicology of Dicamba. 
Department of Pesticide Regulation, California Environmental Protection Agency. Sacramento, 
CA. 
Gazzo, K. Climate Change and Resilient Plants. Public Presentation. October 7, 2015. 
American River Conservancy Headquarters. Coloma, CA.  
Gazzo, K. and E. Everham. Melaleuca quinquenervia treatment impacts on native seedlings 
Pinus elliotii and Taxodium distichum. Senior Research and Public Presentation. May 2010. 
Florida Gulf Coast University. Estero, FL. 

FURTHER QUALIFICATIONS 
• Experience navigating remotely with maps, hiking and backpacking  
• 4WD/off-road driving 
• Proficient with Adobe, Google Earth, Microsoft suite (Outlook, Word, Project, Excel, and 

Power Point), GPS, and wildlife camera monitoring 
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REFERENCES 
Jessie Quinn 
Senior Scientist 
Sycamore Environmental Consultants 
(916) 616 6231 
jessie.quinn@sycamoreenv.com 

Brook Vinnedge  
Environmental Consultant, Owner of Vinnedge Consulting 
(510) 541-5663 
info@vinnedgeconsulting.com 

Rob Capriola 
Senior Project Manager 
Westervelt Ecological Services 
(916) 764 5635 
rcapriola@westervelt.com
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