
BOARD OF DIRECTORS MEETING AGENDA 

February 25, 2020 from 5pm - 7pm 

Edward Jones (Robert’s Office) 

580 Brunswick Rd, #200  Grass Valley, CA 

TIME ITEM LEADERS ATTACHMENTS 

5:00 - 5:05 

5 minutes 

Call Meeting to Order 

● Agenda Review & Quorum

● BOD Jan Meeting Minutes

● Executive Committee Jan Minutes

ACTIONS: Approve BOD Jan Minutes 

Smail 
● BOD Minutes

● EC Minutes

5:05 - 5:30 

25 minutes 

President’s Report 
● Welcome prospective Board Members:

Christy Sherr, Jeremy James + Mike Chapel

● Board Retreat Followup - Agreement for

● 2019 Bonus Memo

ACTIONS: Approve 2019 Bonuses 

Smail 

● 2019 Bonus Memo

5:30 - 6:00 

30 minutes 

Co-ED Report 
● LTA Reaccreditation Update

● Garden Bar Lawsuit Update

● Advocacy - Strong Voices needed!

● NID Trail Project

● AR/AP (handout at/before meeting)

Seward/Tarr ● LTA Reaccred Overview

● NID Memo/Staff Report

6:00 - 6:30 

30 minutes 

Project Selection Committee Update 
● River Highlands Ranch
● Mountain Bounty Farm Project
● Black Swan Resolution
● Sailor Flat Project

ACTIONS: Approve River Highlands Ranch Appraisal, 
Approve Mountain Bounty PSA (if available), 
Approve Staff Time Spent on Sailor Flat, Resolution 
Black Swan 

Seward/Tarr ● MBF Memo/

LOI/Agreement
● RHR Memo

● Black Swan Resolution

● Sailor Flat memo 

6:30 - 6:45 

15 minutes 
Board Development Committee Update 

● Vote on prospective Board Members
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Operating from our Strengths

●     Deer Creek Forest Service Grant



 
 
 

 

6:45 - 7:00 

15  minutes 

Save the Date 

● In the Field - May 8 @ River Highlands Ranch 

● Celebration of Trails 

● NEXT BOD MEETING: 3/24 @ 5PM  

 
 

Seward 

Community Engagement Calendar 

(public): 

https://docs.google.com/document

/d/1Ylo2R1WtAgg0NrezR-9lUcyxKgn

z5h4_2PP5cNFsTuA/edit  

 

2020 Calendar (internal): 

https://docs.google.com/spreadshe

ets/d/1SbTT-9DMERsTn7OK_1xNo6z

VbYmPph-Y4msuytqjaQw/edit#gid=

0  

7PM Adjournment Smail 
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Minutes of a Regular Meeting of the Board of Directors of the  

Bear Yuba Land Trust 
January 21, 2020  

Office of Robert Smail, Edward Jones Conference Room 
580 Brunswick Rd #200, Grass Valley, California 

 

A regular meeting of the Board of Directors (the “Board”) of the Bear Yuba Land Trust (“BYLT”) 
was held on January 21, 2020. 

Administrative Matters:  President Robert Smail called the meeting to order at 5:06 pm. He 
noted the presence of Vice President Fred Holden, Treasurer Katie McCamant, Secretary Robin 
Milam and Directors Tim Ackerman, Andy Cassano, Terry Hundemer, Letty Litchfield, and Trent 
Pridemore.  A quorum including all voting members was present. Co-Executive Directors 
(“Co-EDs”) Erin Tarr and Erika Seward and Finance Committee member Dennis Burbridge were 
also present.  

Robert welcomed guests who are prospective Board Members: Christy Sherr, Michael Chapel, 
and Jeremy James. Rick Hansen, Financial Advisor with Robert W. Baird & Co. Inc. was 
present through the BYLT Investment Portfolio review. 

The proposed Agenda, included in the packet (the “Packet”) sent to the Board in advance of this 
meeting, was revised to add several matters listed below and to note that January Minutes of 
the Executive Committee will be included with the February Board Packet.  As so revised, the 
Agenda was approved.  Minutes from the November Board Meeting and a December Special 
Meeting of the Board were approved as submitted.  

President’s Report:  Rick Hansen distributed BYLT Investment Portfolio reports including 
one-year Portfolio Performance Snapshot as of 12/31/2019; Equity Snapshot, Asset Allocation 
and Fixed Income reports as of 1/17/2020; and the Portfolio Performance Summary  for Start 
Date 11/13/09 -1/17/2020. Rick highlighted a robust 22.12% overall return for 2019 (compared 
to -5% in 2018) and acknowledged the building of an Ops Reserve fund from zero to $53,800 in 
just over a year.  In active discussion, he noted continuing two key investment strategies:  1) the 
5-year bond ladder and 2) 10% weighting in Environmentally Sensitive Governance (“ESG”) in the 
Endowment Account which is starting to gain real momentum. The next Investment Committee  
meeting is April 16 noon at Baird.  Rick Hansen departed the building at the end of the discussion.  

Co-ED Report: Erika and Erin provided a very positive 2019 Year End Recap referencing 
Statements in the Packet and highlighting achievements including transfer of Burton 
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Homestead, establishment of Oak Woodland Conservation Fund, increase in multiyear pledges 
from major donors, repayment of $50k Trabucco loan, efficient use of credit lines and cards, 
implementation of a People First! HR strategy with aligned structures and benefits. In addition to 
our annual Gala and Member events, Outreach programs include a new engaging volunteer 
recognition program, fresh branding and new signage.  Senior leadership are serving on 
multiple aligned Boards across the Sierras which are expanding local County, State and agency 
connections.  

Erika reported that staff with Board support is preparing the Land Trust Alliance (LTA) 
reaccreditation package to submit by the February 27 deadline.  The submission is very 
detailed, but no major concerns have surfaced.  

The 2020-2024 Strategic Plan will be presented at a BYLT Member Meeting on February 12 at 
Gold Miners Inn. 

Project Selection Committee Update  

River Highlands Ranch: Erin reported that due diligence on the project continues.  The 
landowner is current with the bank to date and is generating income through weddings and 
retreats booked for 2020. Trust for Public Land (TPL) is leading the appraisal process 
underway.  The BYLT Board Retreat will be held at the site on February 7, 2020. 

Phelan Ranch: Erin reported the owner is offering to donate the property to BYLT with a 
reservation of life estate.  Erin is exploring land use options with local farmers and is working 
with attorneys to get documents in place with a target for April 2020 for Board decision.  

Hawley Ranch Conservation Easement in the Packet was reviewed and discussed. Given the 
lead and expertise of Orrin and Cindy Sage, impact on staff is limited. A motion to approve staff 
time was made and approved. 

Mountain Bounty Farm Project in the Packet was reviewed.  Much discussion ensued around 
BYLT forming a partner coalition with Sierra Harvest, BriarPatch Co-op and Mountain Bounty. 
The project is seen as a potential positive tipping point for the availability of local farmland. Erin 
noted that the current Department of Conservation (DOC) grant will cover reimbursable BYLT 
staff time.  A motion was made and approved for Staff Time on the project.  

Andy reported that the Project Selection Committee supports both the Hawley Ranch and 
Mountain Bounty Farm projects. 

2020 Priority Projects: Erin led an active discussion of the Overall 2020 Project Grid and 
Projects by Region in the Packet.  She reported that the Black Swan transfer to CDFW will be 
complete as of January 22, 2020.  An Acquisition Assistant (AA) is being hired to work 20 
hours/week, funded by the DOC grant.  New signage is being posted at Cascade Canal and the 
Forever Farms. 

FY20 Budget:  Co-EDs led a discussion of 2020 BYLT Budget provided in the Packet.  [Note 
the 2019 title date was corrected to 2020 in the printed reports distributed.] Board members 
have online access to the full Budget spreadsheet through the private Board Member 
Resources page. Staff are implementing a new budget process of tracking classes by job more 
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diligently. For the year ahead, priority projects will guide budget, fundraising, marketing 
communications, etc.  The intent is to stick to the published plan.  Staff payroll under budget as 
selected staff hours have been reduced. Dennis proposes in addition tracking the original 
proposed budget that we track a modified projected budget. He and the Finance Committee are 
looking at how to present detail and a condensed version. Motion to approve the budget as 
presented was made and passed. 

2020 AR / AP: Co-EDs highlighted line items in the current AR/AP report (see Packet) engaging 
discussion on the timing of specific line items.  BYLT estimated monthly overhead run rate is 
$37,333.  

FY20 Releases from Restriction: Per the Annual Restricted Fund Investment Release in 2020 
(Page 31) in the Packet, the Co-EDs recommended annual releases of 5% from the 
Sustainability Fund at $49,197.48 and Endowment Fund at $24,135.00.  

The Co-EDs requested 1.5% from Sustainability Fund at $14,759.24 and Endowment Fund 
$7,240.32 be released into the board restricted Resiliency Fund. The motion to approve 
releases was made and approved. 

Other Agenda: Erika highlighted key action dates in February on the Outreach Calendar 
including February 4 Lobby Day with Sierra Nevada Alliance.  See Packet for Legislative focus 
recap by Sierra Consortium. BYLT specific meetings include BYLT BOD Retreat, Membership 
meeting and volunteer orientation. 

The open session of the meeting adjourned at 7:37pm and all guests left the building.  

Executive Session: At 7:42pm the Board went into Executive Session until 8:00pm to discuss 
the Garden Bar lawsuit.  Erin provided an update and the Board discussed current status.  No 
action was requested or taken. 

Adjournment: Robert ended the Executive Session and adjourned the Board meeting at 
8:00pm 

Robin Milam, Board Secretary 
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Minutes of Executive Committee Meeting 
January 8, 2020 - BYLT Office 

Administrative:  
President Robert Smail called the meeting to order at 12:07pm and noted the presence of Vice 
President Fred Holden, Treasurer Katie McCamant, and Secretary Robin Milam representing a 
quorum of voting members.  Co-Executive Directors Erika Seward and Erin Tarr were also 
present.  Additions were made to the circulated draft Agenda which was then approved. The 
circulated Minutes of the November 13, 2019 Executive Committee meeting were approved as 
presented. 

President’s Report 
Robert opened the meeting by welcoming Robin Milam as new member and Secretary and 
thanking new and continuing members of the EC.  

Fred Holden is returning and will Chair the Governance Committee.  Other members of the 
committee are Terry Hundemer, Letty Litchfield, and Robert Smail. The next Governance 
Committee meeting is February 12.  

Robert acknowledged the BYLT 2020 Engagement Calendar (Draft) in the EC package.   Erika 
noted that the BYLT Outreach calendar is also being finalized and will reflect monthly committee 
schedules as well as events and other activities. The calendars will be distributed to Directors 
with the January Board Packet and posted to the BYLT.org Board Resources page.  

Co-ED Report 
Finance Report: Erika stated 2019 yearend financial outlook is very positive.  Yearend books 
will close on January 10.  Highlights included projected balances of $983,000 Stewardship, 
$518,000 Endowment and $53,000 Resiliency Funds.  Erin hand delivered the loan payment 
balance to Bill Trabucco. Bill has again donated interest back to BYLT.  

Erin and Erika distributed and highlighted elements of the AR/AP January 2020 as of 
12/27/2019. They have interviewed a strong CPA candidate with current Land Trust experience 
to work part-time in support of BYLT financial reporting integrity.  

Outlook & Intentions:  For 2020, staffing allocations are being automated from team 
timesheets to more accurately allocate income to projects and assess return on investment for 
campaigns.  The intention moving forward is to rely more on Committees and working groups 
aligned with the Strategic Plan to provide regular updates and offer recommendations for Board 
action.  

Board Retreat and Member Meetings:  Polly Chandler will facilitate the Board retreat at River 
Highlands Ranch on Friday February 7. Committees are being requested to come back to 
February Board meeting with top 3 priorities for the year and support needed. The February 12 
Member Meeting at Gold Miners Inn will publicly reveal the Strategic Plan. 
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2020 Project Overview:  The Overall 2020 Project Grid and Projects by Region were 
distributed with the EC Meeting packet and reviewed by Erin. The River Highlands Ranch owner 
is now current with the bank. The prospect of acquisition and conservation is still in process. 
The Mountain Bounty project, a concept to acquire and lease back property to farmers has been 
well received by the Lands Committee. BYLT, Briar Patch, Sierra Harvest, and Mountain Bounty 
are meeting to look at a campaign to raise money to purchase the 37 acres of land including 8-9 
acres of farmland plus a residential property with a current tenant. The property needs an 
appraisal.  

The Black Swan transfer closed per CDFW but needs to be recorded by Placer Title.  

Erin is planning to hire a part-time acquisition assistant using the capacity grant from CA Dept of 
Conservation. EDs are researching appropriate skill sets and developing a job description 
based on roles in other organizations including other Land Trusts. 

2020 Final Budget Update: EDs will finalize staffing allocations with the Finance Committee for 
2020 Budget review at the January 21 Board meeting.  

Erika reported a part-time Communications staff lead is being hired.  A Communications team 
will partner with direction from Erika and the Philanthropy Committee will carry out Outreach PR 
schedule, produce print collateral, etc.  

Board Development Committee: Chair Katie reported that three proposed Board members will 
participate in the upcoming Board Meeting and Retreat.  A mutual decision regarding Board 
Membership will be made after the Retreat.  The next recruitment focus is to attract Treasurer, 
Trails, and Lands expertise. 

Adjournment: The meeting was adjourned at 1:32pm 

Next Meeting:  February 12, 2020 

Robin Milam, Board Secretary 
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Minutes of Executive Committee Meeting 
February 12, 2020 - BYLT Office 

 
 
Administrative: 
President Robert Smail called the meeting to order at 12:05 pm and noted the presence of Treasurer 
Katie McCamant, Secretary Robin Milam and Vice President Fred Holden (by phone) representing a 
quorum of voting members.  Also present were Co-EDs Erika Seward and Erin Tarr. 

Additions were made to the circulated draft Agenda to remove Conflict of Interest and to add NID Trail 
Contract discussion which was then approved. The circulated Minutes of the January 8, 2020 Executive 
Committee (EC) meeting were approved as presented. 

President’s Report 
2019 Staff / ED Bonuses: The November 2019 AR/AP report reviewed during the November 2019 Board 
Meeting included a note that the December 15, 2019 payroll included bonuses. A review of the January 
2019 BOD minutes state that the 2019 budget approval did not include the year-end bonus distribution.  
After discussion, Robert offered to further research and prepare a memorandum for the Board and 
request, if necessary, that the BOD retroactively approve staff bonuses paid in December 2019.   

Land Transaction Due Diligence and Approval Policy:  The consideration of fee title acquisitions for the 
first time in several years prompted Co-EDs to request a review of the BYLT Land Transaction Policy 
(included in EC packet) and discussion of the frequency of appropriate project reviews and approvals by 
the Board. Mountain Bounty Farmland, as well as other active projects, are continually reviewed by the 
Project Selection Committee. Historically, when working on conservation easement projects executive 
staff presents a project overview at the beginning and then final budget and project details for approval 
by the Board before signing the final agreement. The EC concurred that more interim progress reports 
are appropriate for fee acquisition projects. The EC will look to the Lands Committee to review and 
refine the process. 

Co-ED Report 
Board retreat and its focus on operating from strengths and partnering with mentors was well received. 
Next steps include creating guidelines of engagement based on individual and collective learnings.  
Robin will work with Erika to design and facilitate a process to identify guidelines for a safe, 
collaborative environment for success with input from all Board members. Staff is endeavoring to do the 
same. 

Forever Farms Mountain Bounty Farmland project was launched in partnership with Sierra Harvest and 
BriarPatch Co-Op at the Sustainable Food and Farm Conference on February 8 during which almost 
$10,000 was raised including matching funds.  The goal for the February 12 BYLT Member Meeting is to 
raise an additional $1,500 to maximize matching funds. 

Erin presented a proposed Letter of Intent to Purchase farmland on the Mountain Bounty site.  The EC 
noted that no commission from the Land Trust is to be paid; Seller is being asked to pay any commissions. 
The LOI is nonbinding so BYLT can cancel the agreement if we decide not to follow through. EC approved 
the LOI with changes as noted in the redlined LOI, with the exception of the  



 

 

 

requested agreement expiration date of October 1. [Since the meeting, the owner did not agree to the 
proposed October 1 agreement expiration date so the reference remains as 160 days.] Board members 
have requested an understanding of the Mountain Bounty Operating Expense/Income which Erin will send 
to the Board. 

River Highlands Ranch: Markley Bavinger, Sierra Program Manager for The Trust for Public Land (TPL) 
and appraiser David Jarrette toured River Highlands Ranch with Erin in preparation for an appraisal to 
establish both a fee title and conservation easement value. The appraisal cost will be split between BYLT 
and TPL.  The BYLT appraisal cost is refundable through our existing Department of Conservation grant 
funding.  A proposal to move forward with the appraisal will be brought to the Board for approval in 
February. The exclusions for the appraisal will include area around existing buildings and a 20-acre 
parcel near the corral which has been preliminarily approved by owner as a future homesite. 

Sailor Flat: Erin provided an overview of the Sailor Flat property which is located down North Bloomfield 
road adjacent to BLM and the South Yuba River. This approximately 400 acre property holds one of the 
last unprotected populations in the Sierra foothills of endangered CA red-legged frogs. BYLT was actively 
pursuing this property 2007-2011. Joe Byrne was leading these efforts and negotiations failed due to 
high asking price and no funding secured. In January 2020 Vollmar Ecological Consulting contacted BYLT 
with interest in ghostwriting grants for federal and state funding for endangered species to purchase the 
property. The property is for sale and the owner has reduced the value by $600,000. Enclosed in the 
packet were maps and an overview in public and conservation benefits. Erin will pursue other entities, 
such as mitigation providers like Westervelt, to hold fee title but is requesting staff time to be spent on 
the project. Erin toured the property with the realtor Craig Menghini and forester, Dave Funk, who 
found the frogs 20 years ago. BYLT would engage with the landowner and Vollmar to arrange details for 
the grant proposals and appraisal process.  

NID trail contract: NID has requested BYLT partner to assist in developing the trail at Scotts Flat Lake. 
There are multiple projects in this area in planning stages and NID has sent over a contract to pay BYLT 
to facilitate the development of the trail below the dam and spillway as a first phase. NID wants to 
announce the partnership to their Board in the near future. A bridge would be needed and all 
engineering and construction costs would be covered by NID. BONC has also approved a $2,500 grant to 
BYLT for this partnership project.  Erin is bringing a draft NID contract to the Board on February 25.   

Adjournment: 1:32pm 

Robin Milam 
BYLT Board Secretary 

Attachments: 
Mountain Bounty LOI with updates 
Sailor Flat project sheet 



MEMORANDUM  

 

To: BYLT Board of Directors 

From: Robert Smail, Board President 

Re: 2019 Year End Bonuses 

Date: 2.19.20 

___________________________________________________________________________________ 

 

2019 was the first year that the Bear Yuba Land Trust has attempted to institutionalize bonuses. A bonus 
pool was included in the 2019 Budget. The November 2019 AR/AP report reviewed during the 
November 2019 Board Meeting included a note that the December 15th payroll included bonuses. 
Year-End Bonuses were paid to employees and Executive Directors on the December 15th payroll. The 
total amount paid to 6 employees and the 2 Executive Directors was $6,327.74 (approx 2% of gross 
wages). 
 
The January 2019 BOD minutes state that: The budget was unanimously approved by the Board, noting 
that this approval does not include approval of compensation of the Co-ED’s (established by the 
Executive Committee, which is scheduling a special meeting for that purpose) or any awarding, at this 
time, of any bonus pool at year-end. 
 
While the intention of the Board was to pay year-end bonuses if the Land Trust was financially able to do 
so, the 2019 bonuses did not get final Board approval. The bonus process needs to be refined and the 
President and Treasurer need to ensure that the proper procedures are being followed.  
 
As the bonuses are in-line with what was projected and laid out in the November AR/AP, I am requesting 
that the Board discuss, and if appropriate, vote on retroactively approving the 2019 year-end bonus 
pool. 
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Your investment 
in accreditation 
strengthens the 
land trust movement 

•	Shows	your	land	trust’s
commitment	to	sound	finances,
ethical	conduct,	responsible
governance	and	lasting	stewardship

•	Connects	your	land	trust	to	a	select
network	of	land	trusts	committed
to	excellence

•	Builds	partner	and	donor
confidence	in	the	land	trust
community

Your Investment in 
Accreditation Matters

The Impact of Land Trust 
Accreditation
In	2003	the	Land	Trust	Census	revealed	the	land	trust	
community	was	unprepared	to	meet	its	promise	of	
perpetuity.	Only	16%	of	land	trusts	had	conservation	
defense	funds	and	many	did	not	annually	monitor	
their	land	and	easements.	In	2004	Congress	became	
concerned,	leading	the	Land	Trust	Alliance	to	create	the	
Land	Trust	Accreditation	Commission	in	2006.	

Today,	the	network	of	more	than	400	accredited	land	
trusts	is	made	up	of	strong,	respected	leaders	in	their	
communities	with	the	resources	to	forever	steward	the	
conservation	lands	entrusted	to	them.

“Our land trust is glad to be a 
part of the accredited land trust 
community. We are all stronger 
together, aligned in our approach, 
and able to relate to each other 
better knowing we speak the same 
language of best practices.”
Joe Rising, Communications 
Coordinator, The Prairie Enthusiasts, 
Wisconsin

“When the movement was young, 
the systems were invented on the
 fly. There’s been a natural 
progression over time: develop, 
promote, then require Standards 
and Practices. It’s part of the 
maturation of the movement.”
Foundation Executive

“Accreditation is both a roadmap for how 
to do things right, and an affirmation that 
we’re working at the leading edge of land 
conservation.”

Steve Cook, General Counsel, Columbia Land 
Trust, Washington

“The process itself will make your 
organization stronger, better, and more 
focused. Be bold and never look back!” 

Jill Bays, President, Transition Habitat 
Conservancy, California

more money set aside 
for stewardship and 
defense*

Accredited 
Land Trusts

Better positioned to protect, 
defend and steward land

8X 

Your investment 
in accreditation 
keeps you on the  
leading edge

•	Strengthens	your	land	trust
•	Engages	your	board	and	staff
•	Ensures	your	land	trust	stays	current
with	best	practices

•	Better	positions	your	land	trust	to
defend	and	steward	its	land
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“‘In perpetuity’ is a weighty responsibility. Staying true to the accreditation 
standards gives peace of mind that we can deliver on that promise. Accreditation 
is not an end point; it is a continuous learning process for our staff and board of 
directors, and lets our conservation easement landowners, 
supporters, and the public know that we hold ourselves to 
the highest standards.”

Cathy Dombi, Executive Director, Southern Oregon Land 
Conservancy, Oregon

“Our acres conserved headed sky high after we 
were accredited. This speaks to the virtues of 
accreditation.”  

Bob Stokes, President, Galveston Bay Foundation, Texas

Accredited 
Land Trusts

Raise more money 

55%
more financial 
supporters* 

Attract more volunteers

 3X 
 more volunteers*

*As compared with eligible not-yet-accredited land 
trusts. Data is based on the Land Trust Alliance’s 2005, 
2010, and 2015 Land Trust Census.

Contact	us	for	more	information	
on	partnering	with	the	Land	Trust	
Accreditation	Commission,	the	
impact	of	accreditation	and			
the	process.

36 Phila St, Suite 2
Saratoga Springs, NY 12866
info@landtrustaccreditation.org
www.landtrustaccreditation.org
518.587.3143
Front cover (l-r): Linda Besler, Mountain 
Area Land Trust; Southwest Michigan Land 
Conservancy; Back cover (l-r): Nathan Goshgarian, 
Mass Audubon; Douglas Land Conservancy; The 
Nature Conservancy Pine Butte Swamp Preserve

•	Save	more	land
•	Raise	more	money
•	Attract	more	volunteers
•	Qualify	for	valuable	discounts	and	benefits

Save more land

5X 
more land protected*

Earn extended 
accreditation term

7 years
 upon third renewal

Your investment 
in accreditation 
pays you back $$ double 

their budgets*
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MEMORANDUM  

 

To: BYLT Board of Directors 

From: Erin Tarr, Co-Executive Director 

Re: NID Scott’s Flat Trail Contract 

Date: 2.18.20 

___________________________________________________________________________________ 

 

NID is the owner of the majority of land surrounding Scott’s Flat Lake. The need for more trails in this 

area has been an ongoing effort by local trail groups and NID for many years. A major project with 

another trail group, Forest Trails Alliance (FTA), recently fell through but NID would like to continue 

work on other areas of the lake and continue public outreach on these efforts.  

 

NID has requested that BYLT be contracted to facilitate trail development below the Scott’s Flat Dam in 

the coming months. This would consist of project management and construction efforts in close 

collaboration with NID and Bicyclists of Nevada County (BONC). The idea would be to continue work on 

the other parts of the lake trails in coming years. The area below the dam was not part of the FTA 

project that was recently cancelled.  

 

Attached is a staff memo that will be presented to the NID Maintenance & Resources Management 

Committee Members on February 25 at 9:00am (before the Board meeting). The BYLT Executive 

Committee and Trails Co-Chair, Terry Hundemer have been involved in the initial project scope and feel 

moving forward with this partnership would be beneficial to all. A draft contract has also been received 

and if the partnership is approved we will move forward with finalizing details and presenting to the 

Board/Exec Committee for final approval.  
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Staff Report 
for the Maintenance & Resource Management Committee February 25, 2020 

TO: Maintenance & Resources Management Committee Members 

FROM: Greg Jones, Assistant General Manager 

DATE: 2/18/2020 

SUBJECT: Scott’s Flat Reservoir Trail System Update 

ADMINISTRATION 

RECOMMENDED ACTION: 
Receive an update on the District’s activities regarding Scott’s Flat Reservoir 
trail systems. 

BACKGROUND: 
Lower Scott’s Flat Trail Connector 
In December 2018, NID released the Request for Proposals for Engineering and 
Design Services of Scott’s Flat Lower Connector Trail, an approximately 1-mile 
non-motorized multi-purpose use trail below Scott’s Flat Reservoir for public 
enjoyment.  NID contracted with Nevada City Engineering (NCE) to conduct 
trail alignment assessments, biological, archaeological and drainage 
analysis, evaluation of permitting needs, and preliminary & final trail layout & 
design plans.  

To date, we have developed a final design conception layout of the trail on either 
side of Deer Creek (attached).  NCE has begun the cultural, biological and 
resource mapping to determine what areas may need to be avoided or protected.  
Staff anticipates these reports to be completed in March or April 2020, followed 
by CEQA determination soon thereafter.   

In March, NID anticipates partnering with the Bear Yuba Land Trust to 
facilitate and coordinate local community groups and volunteers in the 
construction of both sides of the trail this summer, terminating at Deer Creek.  
After CEQA is complete, NID will begin private property consultation and a land 
conversion process on NID property for a small, approximately 10 car parking lot 
below Pasquale Rd.   

Nevada Irrigation District 
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 - 2 - 

The crossings over Deer Creek will likely require further environmental permitting 
and additional funding.  Staff is assessing this phase of the project in two ways:  (i) 
through internal coordination with NID Hydroelectric and Engineering departments 
as they re-configure the Scott’s Flat spillway; and (ii) through local NGO 
partnerships and collaboration on potential grant applications.   
 
While under ongoing review for suitability, some potential grant funding 
opportunities include Proposition 68, Proposition 1, and both the Rural Recreation 
and Tourism Program and the Regional Park Program through the CA Department 
of Parks and Recreation.  
 
The final trail design is consistent with U.S. Forest Service standard trail 
specifications for all proposed improvements, including grading and drainage, 
bridge design and, erosion control measures.   
 
Upper Scott’s Flat Trail System 
The Bicyclist of Nevada County (BONC), a local non-profit organization, currently 
holds an adopt-a-trail agreement with NID for the maintenance and upkeep of both 
the existing “Gate 1 to Gate 2 Lakeside Scott’s Flat Trail” and the “Scott’s Flat Trail” 
which drops from the Harmony Ridge / Hwy 20 area to Scott’s Flat Reservoir.  
These trails receive thousands of users year-round as popular destinations for 
hikers, campers and mountain bike enthusiasts.   
 
Additionally, NID is coordinating with local community non-profit organizations to 
develop a new series of trails linking the north side of Scott’s Flat with the southern 
Cascade Shores area.  Future needs for this trail system will require community 
support, landowner coordination, upper Deer Creek bridging opportunities, 
environmental review and funding requirements.  NID is currently assessing 
opportunities and will have more information for the Committee at a future meeting. 
 
This item supports Goal #2 of the District’s Strategic Plan through a collaborative 
and responsive relationship with our Local and Regional community. 
 
BUDGETARY IMPACT: 
The Lower Trail work is budgeted in 2020, with $19,000 remaining from a 2019 
contract with NCE.   
 
NID is currently discussing with BYLT a trail facilitation and coordination 
agreement, cost is TBD and will come from the 2020 budget account 10115-52603 
with a remaining balance of $282,500. 
 
ATTACHEMENT: 

 Lower Scott’s Trail Layout & Design 

 Map 
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MEMORANDUM  

 

To: BYLT Board of Directors 

From: Erin Tarr, Co-Executive Director 

Re: Mountain Bounty Update 

Date: 2.18.20 

___________________________________________________________________________________ 

 

Since our Board Meeting in January when staff was approved to spend time working on the Mountain 

Bounty Farm Campaign we have made incredible progress. Sierra Harvest has asked to launch the 

campaign at their Food and Farm Conference on February 7 & 8th. This is an opportunity to reveal the 

campaign to a captive audience of like-minded individuals to hear about the campaign and have the 

opportunity to give.  

 

To prepare, we have conducted a site visit with the landowner’s realtor and Jonathan Walker (who has 

been in close communication with the landowner and realtor over the past few months) and farm 

owner John Tecklin. The house and barn were both built in the 1980’s and have metal roofs and are in 

good condition. We have created a non-binding Letter of Interest to present to the landowner. This has 

been reviewed and cleared by Marsha Burch. The Executive Committee (EC) approved signing of this 

document at the February 12 meeting, with approved edits. The agreement will give us the confidence 

to move forward with fundraising to protect this property. We hope to have a Purchase and Sale 

Agreement (PSA) for approval by the February 25 meeting, but this timeline may shift as negotiations 

continue. 

 

An  MOU has been created and reviewed by Marsha between Jonathan Walker, Appreciated Real Estate 

Company and BYLT. I feel confident that working with Jonathan on some transactions could be beneficial 

for both parties. The EC agreed that contracting with professionals in various fields only needs EC or 

board approval when the cost the BYLT is $5,000 or more. This agreement would not fall under that 

category unless a commission was being requested, which is not the case on this project.  

 

We are very excited to continue work on this important project. We reached our goal of raising the 

$12,000 ($6,000 match) since the Food and Farm Conference. The extensive knowledge and experience 

that the partnership of organizations brings to the table are truly wonderful to see come together. Erika 

is working relentlessly to organize the campaign roll-out and marketing materials with the BYLT 

communication team and representatives from Sierra Harvest, Mountain Bounty and BriarPatch.  

 

Farmers see access to land as the greatest threat to their sustainability and we fulfill our mission 

through protecting these important places.  
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Below is a pro forma looking at operating expenses and income after acquisition.  
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February 17, 2020 

By EMAIL to:  
 

Tammy Miser & David Howard 
c/o Rhonda Rajaofera <rhonda.broker@yahoo.com> 
Integrity Real Estate Professionals 
884 Lincoln Way, Ste. # 38 
Auburn, CA  95603 

RE:  Letter of Intent to Purchase 11438 Birchfield Road 

Dear Tammy & David, 

Thank you for the continued opportunity for the Bear Yuba Land Trust to purchase and conserve your property on Birchville 
Road. We believe we will be able to reach an agreement that will be satisfactory to you, to the land trust and to our partners.  
This 

signed by both Buyer and Seller will bind the parties.    
 

Buyer offers to purchase the Property on the following terms and conditions:  
 

1. Buyer.  Bear Yuba Land Trust (BYLT), a California tax exempt corporation. 
 

2. Property.  11438 Birchfield Road, Nevada City, CA 95959 (APNs: 050-300-001 and 030-090-001) 
consisting of approximately 37 acres. 
  

3. Purchase Price. Six hundred fifteen thousand ($615,000) 
defined below). 
 

4. Appraisal.  Buyer to contract with a qualified appraiser to appraise the market value of the Property in conformance 
with Uniform Standards of Professional Appraisal Practice (USPAP) and the appraisal standards of the State of 

 copy of the final appraisal will be provided to the Seller.  
 

5. Earnest Money.  Upon execution of a Purchase Agreement, Buyer shall deposit ten thousand dollars ($10,000.00) 
in escrow with Placer Title Company of Grass Valley within three (3) business days.  Within one hundred and 
twenty (120) days, Buyer shall deposit and additional fifty thousand dollars ($50,000). These deposits will act as 
earnest money to be credited toward down payment if and when escrow closes or refunded promptly if buyer or 
seller cancels the transaction.  
  

6. Down Payment. A minimum of three hundred and fifteen thousand ($315,000) total in funds due upon the 
close of escrow. 
   

7. Seller Financing. Seller to carry-back financing in the maximum amount of three hundred thousand dollars 
($300,000.00) for five (5) years.  The Note for Seller financing to be secured by a first deed of trust and shall be 
payable in monthly payments amortized over thirty (30) years with an interest rate of five and one-half percent
(5½ %) per year (The maximum loan results in payments of up to one thousand seven hundred three dollars 
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($1,703) per month.) The entire principal balance to be due, in full, five (5) years from the closing date. Buyer 
shall give Seller a minimum of one hundred twenty (120) day notice prior to any pre-payment. 
       

8. Inspection and Appraisal Contingency.  The Buyer and/or their invitees shall have the right to physically inspect 
and appraise the Property. This contingency period shall commence upon the date the Purchase Agreement is signed 

 

9. Disclosures & Records Contingency.  Within three (3) days of the Agreement Date, Seller will provide to Buyer 
the following items, if not already provided to Buyer.  Buyer shall have thirty (30) days after delivery to review 
and approve the following:  

A. Seller disclosures (Seller Property Questionnaire, and Real Estate Transfer Disclosure Statement)  
B. All Service Contracts relating to the Property 
C. Any environmental studies, surveys, building plans and engineering reports which have been completed on 

the property and all records on water, electric, septic and other system designs.  
D. Any existing surveys including ALTA surveys, title boundary and improvement surveys prepared by a land 

surveyor registered in the State of California.    
E. Any and all correspondence with the County  
F. An original (or a better copy) of the appraisal commissioned in 2015. 
G. Other records relevant to the Buyer on the Property  

 
10. Feasibility & Funding Contingency.  Consummation of the Property purchase by Buyer would be contingent upon 

Buyer confirming the feasibility of the purchase of the Property and obtaining funding commitments to purchase 
the Property. This contingency period shall commence upon the Agreement Date and shall expire one hundred and 
sixty (160) days thereafter or upon Buyer raising the down payment amount, whichever occurs first.  Buyer to notify 
Seller before one hundred and sixty (160) days of the Agreement Date of Buyers intention to close escrow or cancel 
the transaction. Buyer to provide Seller with updates on fundraising progress every sixty (60) days.  

11. Closing.  Closing shall occur within twenty (20) days after removal of the Feasibility and Funding Contingency.  
    

12. Closing Costs.    
A.  
B. Seller and Buyer shall divide equally all escrow/title company fees, as well as any document preparation 

charges and closing fees.    
C. Seller and Buyer shall pay their own legal expenses.   
D. Seller shall pay for the county transfer tax.   
E. Seller to pay for real estate commissions payable to Integrity Real Estate Professionals and Appreciated Real 

Estate Company as specified under Agency below. 
F. Seller and Buyer shall pay for any other fees as is customary in Nevada County and the State of California.  
  

13. Personal Property.  Seller to provide Buyer with a list of personal property items, if any, to be retained by Seller 
and a list of personal property items to be transferred to Buyer as soon as practical and within ten (10) days of the 
Agreement Date. All other personal property items remaining on the Property to belong to Buyer after closing 
except those identified by Seller.   
 

14. Agency.  Seller and Buyer acknowledge that Jonathan Walker of Appreciated Real Estate Company represents the 
Buyer and that Rhonda Rajaofera or Integrity Real Estate Professionals represents the Seller.  Seller is responsible 
for payment of a commission to Integrity Real Estate Professionals based on a separate agreement and to
Appreciated Real Estate Company based on two and one-half percent (2½%) of the purchase price at Closing.

 
15. Purchase and Sale Agreement. Within ten (10) days after this Letter of Intent is signed by Buyer and countersigned 

by Seller, the parties shall negotiate a formal Purchase Agreement covering the Property, which shall be prepared 
without delay Jonathan Walker of Appreciated Real Estate Company on standard California Association of Realtor 
forms or by an attorney for Buyer. The parties will use best efforts to enter into the Purchase Agreement before 
February 29, 2020. 
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16. Approvals. The Purchase Agreement shall be subject to approval by the Board of Directors of the Bear Yuba Land 
Trust. 

The parties below acknowledge that this LOI outlines the general business terms of a proposed Purchase Agreement 
and that neither party is contractually obligated to execute such an agreement.  Each party shall engage in 
negotiations at its sole cost and expense. Nothing contained in this letter creates a binding obligation on the parties, 
and no binding agreement will exist unless and until the parties sign a final and definitive Purchase Agreement. Until 
that time, either party may cease negotiations at any time for any reason or for no reason at all.   

This Letter of Intent shall be valid until 5:00 pm Pacific Time on February 22, 2020.   
 

Please call me if you have questions or concerns. If you agree with the above, please sign below.  If you would prefer to 
propose modifications to the proposed terms, just let us know.  

Sincerely,  
    
    

Jonathan Walker  

AGREED AND ACKNOWLEDGED        
 
  

BUYER:    

Bear Yuba Land Trust, a California Corporation 

By: _______________________________                    
Erin Tarr, Co-Executive Director  

                                              
SELLER:    

                  
By: _______________________________             Date: February _____, 2020 

David A. Howard 

By: _______________________________             Date: February _____, 2020 
Tammy Miser           

02/17/2020
07:26 PM PST

02/18/2020
09:57 AM PST
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February 11, 2020 DRAFT 
 
TO: Erin Tarr 
FROM: Jonathan Walker 
 
RE: Memorandum of Understanding for Consultation, Representation and Compensation  
 
Erin, 
 
The purpose of this memorandum of understanding (“MOU”) is to articulate the terms of a working 
arrangement between the two of us on behalf of the Bear Yuba Land Trust.    I am available to you as an advisor, 
as a real estate consultant, and as a buyer’s representative on both a paid and pro-bono basis.  You may use me 
as a voluntary advisor anytime for any real estate matter or project.  My willingness to provide pro-bono and 
voluntary consultation services is not contingent upon future compensation. 
 
You may invite me to work on certain BYLT projects in anticipation of contingent commission compensation. 
Commissions are customarily paid by sellers, even when buyers are represented by their own real estate agents.  
 
In the event we agree that I will work with you as a buyer’s representative on a specific property, we will confirm 
by email that I am working with you as your real estate agent on a contingent commission basis.  We both will 
use our best efforts to secure a customary commission agreement with the seller or the seller’s agent.  If a 
commission cannot be secured from a seller, BYLT will have no obligation to pay the customary real estate 
commission.  However, BYLT may agree to a separate compensation agreement, which will be documented as 
an Addendum to the MOU. 
 
Upon mutual agreement on specific property projects, I agree to:  

● Communicate weekly with BYLT on active projects by emailing or calling you.  
● Provide written and verbal updates on real estate acquisition projects as requested.  
● Seek your authorization before contact with sellers.  
● Confer with you to decide upon who is likely best to communicate with sellers and vendors for each real 

estate project.  
 
My scope of work could include: 

● Initial property owner or agent communications 
● Initial property due diligence and inspections 
● Drafting letter of interest 
● Providing you with preliminary feasibility analysis  
● Outlining possible terms & conditions 
● Drafting letters of intent  
● Negotiating terms and conditions with sellers or their agents  
● Drafting purchase and sale agreement on standard CA Assn. of Realtor forms, which are typically 

acceptable to most buyers and sellers.  Content in Addendums to include land trust best practices such 
as documents from California Farm Link, Land Trust Alliance and Main Farmland Trust.    

● Review draft agreements with you and your attorney  
● Drafting rental, leasing, licensing and other agreements, as needed.   
● Inspection contracting and review. 
● Appraisal contracting and review.  I will assist as needed and have experience critically reviewing 

appraisals especially before submitting for California General Services Administration review. 
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● Other property due diligence as needed such as title review. 
● Project management responsibilities (to be shared) 

 
In order to successfully negotiate and qualify to secure a commission payment, I will typically need to draft 
letters of intent on my letterhead and to transmit or present offers to sellers or their agents.  To earn a 
commission, I need to act as your agent and demonstrate that I am the “procuring cause”.  Refer to the attached 
Disclosure Regarding Real Estate Agency Relationship for other duties and responsibilities of real estate agents. 
 
Of course, you would review drafts and approve of any letters of intent and offers. Preferably, this would be 
done in tandem with you writing a cover letter of introduction expressing your interest in the property.   
 
All agreements will be subject to review and approval by the BYLT Board of Directors. 
 
Agreed and Acknowledged 
 
Appreciated Real Estate Company Bear-Yuba Land Trust 
 
By: ___________________________ By: ___________________________ 
Jonathan Walker Erin Tarr 
 
Dated: ____________, 2020. Dated: ____________, 2020. 
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MEMORANDUM  

 

To: BYLT Board of Directors 

From: Erin Tarr, Co-Executive Director 

Re: River Highlands Ranch Update 

Date: 2.18.20 

___________________________________________________________________________________ 

 

In early February a site visit was conducted by Trust for Public Land (TPL), Dave Jarrette (appraiser) and 

myself to discuss the structure of an appraisal for the property. We determined that this would be a 

phased approach with values for both a conservation easement and fee title acquisition. The first phase 

would be an Initial valuation in which the appraiser will submit comparable sales and a written 

description of analysis used to generate the value range for each. We would then determine if moving 

forward with a full appraisal of the property that includes the interests BYLT requests be appraised.  

 

The appraisal fee would be split between TPL and BYLT and we would get reimbursed for our costs 

through the Dept of Conservation grant we were awarded in 2019.  

 

We are requesting Board approval for moving forward with the appraisal. The Executive Committee has 

reviewed this request and support the action.  
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A RESOLUTION AUTHORIZING THE TRANSFER OF BLACK SWAN PRESERVE REAL 

ESTATE PROPERTY TO CALIFORNIA DEPARTMENT OF FISH AND WILDLIFE 
 

 

The Board of Directors of Bear Yuba Land Trust, a 501(c)(3) nonprofit, meeting in regular 

session on January 21, 2020, upon motions duly made and seconded approved, adopted the 

following resolution:  

 

WHEREAS, the Bear Yuba Land Trust owns real estate property described as Black Swan 

Preserve on Mooney Flat Road  and Nevada County APN  050-040-002 and Yuba County APN 

006-340-012, and 

 

WHEREAS, the Bear Yuba Land Trust has deemed this parcel of land should be transferred to 

California Department of Fish and Wildlife to be utilized as an extension of the Daugherty Hill 

Wildlife Area, and 

 

WHEREAS, the Bear Yuba Land Trust has deemed it advisable and in its best interest to transfer 

this parcel of land;  

 

NOW, THEREFORE, BE IT RESOLVED THAT, the Bear Yuba Land Trust shall deed the above 

described real estate to California Department of Fish and Wildlife and vest in the grantee all 

the right, title and interest of the Bear Yuba Land Trust in and to the real property described 

above; and   

 

Bear Yuba Land Trust Board President Robert Smail is authorized to execute tasks, such as 

signing documents related to the land transfer. 

 

 

Signed: 

 

_______________________________________            ___________________________ 

Robin Milam, Bear Yuba Land Trust Secretary      Date  
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To: BYLT Board of Directors 

From: Erin Tarr, Co-Executive Director 

Re: Sailor Flat Property Overview - Seeking approval to spend staff time on project at BOD Meeting 2/25 

Date: 2.19.2020 

______________________________________________________________________________________ 

INCOMING PROJECT OVERVIEW 

SAILOR FLAT - RED-LEGGED FROG HABITAT 
OVERVIEW: This has been a long-term project for BYLT. In 2012 was the last time we had pursued 
acquisition. Joe Byrne led these efforts. The value was too high ($1.8 mil) and tried to negotiate a 
complicated timber harvest which fell through. The landowner has lowered the value to $1.2 mil. Vollmar 
Consulting contacted me last week with a desire to help find funding to protect this property due to the 
presence of the endangered California red-legged frog. These ponds have been confirmed as active breeding 
sites for the species and are one of the only sites where expansion of habitat is a real potential due to the 
hydrological features on site.  
 
LOCATION:  
N. Bloomfield Road - Yuba Rivers and Ridges Strategic Focus Area 
 
ACREAGE/ZONING:  
TOTAL : 362 acres, 2 APN’s,  
172 acres FOR-40-OS (OS=Open Space) 
190 acres  FOR-40 
 
PROJECT TYPE:  Purchase - Undetermined BYLT Role 

FUNDING SOURCE:  Vollmar Consulting approached BYLT with a desire to ghost write grants to the Bureau 
of Reclamation, Central Valley Project funding and Federal Section 6, Endangered Species Conservation 
Program.  
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LANDOWNER INTENT:   
Represented by a realtor Craig Menghini (Browns Valley). The owner of the parcel is an agriculture 
developer and doesn't have a use for this foothill land, and just wants to liquidate this asset.  
 

CONSERVATION VALUES:  
1)The property contains one of the few known active 

breeding sites for Rana draytonii (CA red-legged frog). 
This is one of the very few unprotected breeding sites in 
the Sierra.  

2)Property is adjacent to BLM land which is contiguous to 
the S. Yuba River.  

3)Through trails on site along ridgeline actively used by 
equestrian/bikers 

 
PUBLIC BENEFIT:  
1) Protection of buffer of land surrounding public 
land along South Yuba River. 
2) Protection of endangered species and other 
sensitive wildlife habitat. 
3) Public access 

 
 

 

 
 
 
 
 
 
 
 

 

 
 

 

 
2 
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DEER CREEK FOREST RESERVE - BANNER MOUNTAIN PROJECTS





 

 

 

Minutes of a Regular Meeting of the Board of Directors of the  

Bear Yuba Land Trust 

January 21, 2020 – Amended as Approved 

Office of Robert Smail, Edward Jones Conference Room 

580 Brunswick Rd #200, Grass Valley, California 

 

A regular meeting of the Board of Directors (the “Board”) of the Bear Yuba Land Trust (“BYLT”) 

was held on January 21, 2020. 

Administrative Matters:  President Robert Smail called the meeting to order at 5:06 pm. He 

noted the presence of Vice President Fred Holden, Treasurer Katie McCamant, Secretary Robin 

Milam and Directors Tim Ackerman, Andy Cassano, Terry Hundemer, Letty Litchfield, and Trent 

Pridemore.  A quorum including all voting members was present. Co-Executive Directors  

(“Co-EDs”) Erin Tarr and Erika Seward and Finance Committee member Dennis Burbridge were 

also present.   

Robert welcomed guests who are prospective Board Members: Christy Sherr, Michael Chapel, 
and Jeremy James. Rick Hansen, Financial Advisor with Robert W. Baird & Co. Inc. was 
present through the BYLT Investment Portfolio review. 

The proposed Agenda, included in the packet (the “Packet”) sent to the Board in advance of this 

meeting, was revised to add several matters listed below and to note that January Minutes of 

the Executive Committee will be included with the February Board Packet.  As so revised, the 

Agenda was approved.  Minutes from the November Board Meeting and a December Special 

Meeting of the Board were approved as submitted.   

President’s Report:  Rick Hansen distributed BYLT Investment Portfolio reports including  

one-year Portfolio Performance Snapshot as of 12/31/2019; Equity Snapshot, Asset Allocation 

and Fixed Income reports as of 1/17/2020; and the Portfolio Performance Summary for Start 

Date 11/13/09 -1/17/2020. Rick highlighted a robust 22.12% overall return for 2019 (compared 

to -5% in 2018) and acknowledged the building of an Ops Reserve fund from zero to $53,800 in 

just over a year.  In active discussion, he noted continuing two key investment strategies:  1) the 

5-year bond ladder and 2) 10% weighting in Environmental, Social and Governance (“ESG”) 

portfolio in the Endowment Account which is starting to gain real momentum. The next 

Investment Committee meeting is April 16 noon at Baird.  Rick Hansen departed the building at 

the end of the discussion.  



 

 

Co-ED Report: Erika and Erin provided a very positive 2019 Year End Recap referencing 

Statements in the Packet and highlighting achievements including transfer of Burton 

Homestead, establishment of Oak Woodland Conservation Fund, increase in multiyear pledges 

from major donors, repayment of $50k Trabucco loan, efficient use of credit lines and cards, 

implementation of a People First! HR strategy with aligned structures and benefits. In addition to 

our annual Gala and Member events, Outreach programs include a new engaging volunteer 

recognition program, fresh branding and new signage.  Senior leadership are serving on 

multiple aligned Boards across the Sierras which are expanding local County, State and agency 

connections.  

Erika reported that staff with Board support is preparing the Land Trust Alliance (LTA) 

reaccreditation package to submit by the February 27 deadline.  The submission is very 

detailed, but no major concerns have surfaced.  

The 2020-2024 Strategic Plan will be presented at a BYLT Member Meeting on February 12 at 

Gold Miners Inn. 

Project Selection Committee Update  

River Highlands Ranch: Erin reported that due diligence on the project continues.  The 

landowner is current with the bank to date and is generating income through weddings and 

retreats booked for 2020. Trust for Public Land (TPL) is leading the appraisal process 

underway.  The BYLT Board Retreat will be held at the site on February 7, 2020. 

Phelan Ranch: Erin reported the owner is offering to donate the property to BYLT with a 

reservation of life estate.  Erin is exploring land use options with local farmers and is working 

with attorneys to get documents in place with a target for April 2020 for Board decision.   

Hawley Ranch Conservation Easement in the Packet was reviewed and discussed. Given the 

lead and expertise of Orrin and Cindy Sage, impact on staff is limited. A motion to approve staff 

time was made and approved. 

Mountain Bounty Farm Project in the Packet was reviewed.  Much discussion ensued around 

BYLT forming a partner coalition with Sierra Harvest, BriarPatch Co-op and Mountain Bounty.  

The project is seen as a potential positive tipping point for the availability of local farmland. Erin 

noted that the current Department of Conservation (DOC) grant will cover reimbursable BYLT 

staff time.  A motion was made and approved for Staff Time on the project.  

Andy reported that the Project Selection Committee supports both the Hawley Ranch and 

Mountain Bounty Farm projects. 

2020 Priority Projects: Erin led an active discussion of the Overall 2020 Project Grid and 

Projects by Region in the Packet.  She reported that the Black Swan transfer to CDFW will be 

complete as of January 22, 2020.  An Acquisition Assistant (AA) is being hired to work 20 

hours/week, funded by the DOC grant.  New signage is being posted at Cascade Canal and the 

Forever Farms. 

FY20 Budget:  Co-EDs led a discussion of 2020 BYLT Budget provided in the Packet.  [Note 

the 2019 title date was corrected to 2020 in the printed reports distributed.] Board members 

have online access to the full Budget spreadsheet through the private Board Member 



 

 

Resources page. Staff are implementing a new budget process of tracking classes by job more 

diligently. For the year ahead, priority projects will guide budget, fundraising, marketing 

communications, etc.  The intent is to stick to the published plan.  Staff payroll under budget as 

selected staff hours have been reduced. Dennis proposes in addition tracking the original 

proposed budget that we track a modified projected budget. He and the Finance Committee are 

looking at how to present detail and a condensed version. Motion to approve the budget as 

presented was made and passed. 

2020 AR / AP: Co-EDs highlighted line items in the current AR/AP report (see Packet) engaging 

discussion on the timing of specific line items.  BYLT estimated monthly overhead run rate is 

$37,333.  

FY20 Releases from Restriction: Per the Annual Restricted Fund Investment Release in 2020 

(Page 31) in the Packet, the Co-EDs recommended annual releases of 5% from the 

Sustainability Fund at $49,197.48 and Endowment Fund at $24,135.00.  

The Co-EDs requested 1.5% from Sustainability Fund at $14,759.24 and Endowment Fund 

$7,240.32 be released into the board restricted Resiliency Fund. The motion to approve 

releases was made and approved. 

Other Agenda: Erika highlighted key action dates in February on the Outreach Calendar 

including February 4 Lobby Day with Sierra Nevada Alliance.  See Packet for Legislative focus 

recap by Sierra Consortium. BYLT specific meetings include BYLT BOD Retreat, Membership 

meeting and volunteer orientation. 

The open session of the meeting adjourned at 7:37pm and all guests left the building.  

Executive Session: At 7:42pm the Board went into Executive Session until 8:00pm to discuss 

the Garden Bar lawsuit.  Erin provided an update and the Board discussed current status.  No 

action was requested or taken. 

Adjournment: Robert ended the Executive Session and adjourned the Board meeting at 

8:00pm 

Robin Milam, Board Secretary 



To: BYLT Board of Directors 
From: Erika Seward  
Date: February 25, 2020 
Re: 2020 Advocacy Update - Strong Voices Needed!  

 
 

STRATEGIC PLAN NEXT STEPS:  WORK PLAN + IMPLEMENTATION 
The 2020-2024 Strategic Plan identifies Conservation Relevance through Advocacy as a key            
goal in the next five years in order to elevate BYLT’s profile and the environmental significance                
of the Sierra Nevada region, making a stronger case for conservation, member support, and              
investment locally, regionally and from State funding sources. 
 
In 2020, we will formalize these efforts by developing an advocacy program to increase the               
pace and scale of land conversation to achieve an ambitious goal of 35,000 acres              
conserved by 2024. See page 32 of Strategic Plan. 
 
While work is currently underway, I am seeking support from interested Board Members and              
volunteers to support me with the formation of an Advocacy Committee, overseen by the              
Philanthropy Committee.  
 
Areas of focus to include: 

● Create advocacy strategy and guidelines 
● Local Advocacy to support and shape Nevada County Wildfire Mitigation Tax Measure 
● Support Communications Committee with op eds and articles 
● Strategic Plan - Roadshow presentations and speaking engagement 
● Tracking of legislation, public comment, letters of support and funding opportunities           

within: 
○ SB45 $5.5B Climate Bond 
○ Governor’s Draft Budget - Climate Resilience (12 pages) 
○ Governor’s Water Resilience Portfolio 
○ And more 

● Attend City and County government and stakeholder meetings serving as an           
ambassador 

● Help host land tours with elected officials, decision makers, and community leaders 
 

On the following pages, background information is provided for both the Nevada 
County Tax Initiative as well as ongoing participation with the Sierra Consortium. 
Please contact me if interested in filling a 3-4 person team. 
 
 
  

https://www.bylt.org/strategicplan/


[LOCAL]   NEVADA COUNTY SALES/PARCEL TAX FEASIBILITY 

Bear Yuba Land Trust began exploring the potential benefits and feasibility of a Nevada County sales tax                 
increase for land protection, climate adaptation and mitigation, and sustainable recreation projects in Fall              
2018.  
 
After many months reviewing case studies, surveying land trusts, consulting with conservation            
organizations including The Nature Conservancy and The Trust Public Land, and attending workshops             
with agencies and districts across the country, we have concluded that a sales tax initiative would                
empower Nevada County with sustainable funding that supports community needs for resilience and             
the security of our most basic needs: food, water, shelter and health. We welcome the opportunity to                 
work closely with the County as a resource, collaborator and connecting point. 
 
In January 2020, the Nevada County Board of Supervisors received recommendation from County Staff              
to explore the feasibility of a tax measure for the November ballot that would provide potentially $9M in                  
funding to support the Office of Emergency Services’ Ready Nevada County Strategic Plan for              
emergency preparedness, wildfire mitigation and critical infrastructure.  
 
OBJECTIVE 
Our goal is to advocate for a resilient Nevada County that can adapt to the hazards created or                  
exacerbated by climate change, most specifically wildfire, through comprehensive efforts that are both             
responsive and preventative in scope. We are proposing to the County that the language that is drafted is                  
broader and 

 
Ensures the Protection of Nevada County’s Communities, Water, Habitat  and Economy 

through Reducing the Risk of Catastrophic Wildfire and Resulting Impacts + Hazards 
 
The Measure, if successfully passed, would provide sustainable funding, with or without a sunset over a                
proposed 20 years, which would require vision as well as planning and immediate on-the-ground project               
implementation. 
 
Some areas to address: 
The framework of the tax measure will likely be in complete alignment with the OES Wildfire                
Evacuation Preparedness Action Plan. Currently focused on saving Lives and getting people out.  
 
I strongly feel the County is missing an opportunity to present to the public an empowering message by                  
framing it as a Resiliency Tax that invests in both the safety of our people but also secures our future (i.e.                     
water/land security) and is in alignment with State priorities, allowing the County to leverage funding by                
way of the Governor's Climate Resilience budget. Community hardening and watershed protection - with              
wildfire as the catalyzing force of this movement - has multi-benefits that should be articulated to generate                 
support across all jurisdictions. 
 
The County is concerned with sales tax as the vehicle and each city/district wanting dollars               
captured through location-specific sales being reinvested directly into these areas (i..e. If 30% of              
sales tax revenue is generated by Truckee, the town will want proportionate distribution of funds to come                 
back to Truckee-specific projects) 
 



Ensure that Cities, especially East County, is represented in stakeholder meetings and that             
community-wide benefits are incorporated into the measure like landscape-level planning and           
vulnerability assessment, collaborative projects, etc. 
 
Proposed focus areas include: 

● Watershed Resilience and Forest Health - protection of upper watershed and source 
headwaters for clean water supply via conservation easements, land acquisition and general plan 
updates that reduce development in high-fire hazard areas and connects land for large scale 
vegetation management and restoration projects 

● Wildfire Mitigation - large strategic fuel breaks in the WUI, vegetation management and 
defensible space programs, with incentives for landowner fuels reduction, forest thinning and 
prescribed burns 

● Community Resilience - vulnerability assessment and climate action planning, alternative 
energy programs (i.e. biomass); protect agricultural land for farmer access and food security  

● Emergency Preparedness, Evacuation Planning and Safe Routes - planning, multi-modal 
transit connections, shelter in place, community outreach and enhancement of services 

 
BENEFITS 
A sales tax increase would provide benefits to Nevada County that: 

1. Create sustainable long-term funding for climate adaptation/mitigation compliance, planning and          
projects 

2. Leverage spending of residents and large tourism base and increased tourism focus (i.e. TBID) in               
lieu of solely relying on property owners and limited growth within the housing sector 

3. Unite the eastern and western County through shared needs and values 
4. Empower healthy, resilient communities challenged by impacts from wildfire and climate change 

 
Bear Yuba Land Trust, as a community partner, would realize these benefits, as well as dedicated funding                 
for: 

1. Annual vegetation management, enhancements for Trails Program as evacuation routes 
2. Predetermined and future projects that support natural infrastructure improvement, fuel breaks,           

defensible space and landscape scale partnerships 
3. Planning and permitting for multi-benefit projects 

 
FEASIBILITY + FUNDING 
A study from Nevada County and its consultants is needed to determine the community needs and                
funding that would be derived from such a Measure. Based on an internal evaluation, with an increase of                  
.125-.4% to the present sales tax, the potential yield is approximately $2.01 - $6.45M per year or                 
$40M-$129M over 20 years. This does not account for inflation, deflation or an increase/decrease in               
population or visitor spending. The County is estimating $9M/yr based on revenue from the Library Tax. 
 
KEY CONSIDERATIONS 

● Bond ballot measures in CA require 2/3 for approval. A high threshold, but has been attained                
elsewhere. Could also do a two measure vote that would require 50/50 approval for each. 

● Must follow the multi-step process of identifying needs, potential partners and coalition members,             
conducting a feasibility study and voter polling to determine the path forward that is best in our                 
area.  

● BYLT / Sierra Consortium is supporting a proposed $5.5Billion Climate Bond - SB 45 - Wildfires,                
Drought + Floods - that is slated for the Nov 2020 Statewide Ballot. An Assembly version will                 



soon be presented, speculated to be $6-8Billion. Funding would not guarantee direct investments             
in Nevada County.  

● Governor Newsom’s proposed budget incorporates significant funding for climate resilience          
through a Climate bond, Climate Catalyst Fund and General Fund, although not guaranteed for              
Nevada County. 

 
ACTION ITEMS + WORKFLOW 
Fall 2018 
Research / Case Studies; consulted with Trust for Public Land 
 
The Work that has been completed: 

1. Review of feasibility of original four focus areas of proposed sales tax measure, that included               
parks+recreation 

2. Nexus Study / Consolidated findings and community input discussions with County staff 
3. Sales Tax Revenue projections 
4. Scope of Work for Nev Co and timeline for next phase study.  Areas explored: 

a. Formation of JPA to levy tax or utilizing NID 
b. Data and community dialogue that supports the need for sustainable funding  
c. Roll into a larger Water Fund initiative with conservation groups and key stakeholders 

5. Meetings with County of Nevada, LAFCO, Sierra Business Council, Trust for Public Land and The               
Nature Conservancy and Nevada Irrigation District 

6. Attended and/or hosted workshops with Land Trust Alliance member groups and BYLT            
Stakeholders 

 
Sales tax is identified as sustainable funding goal within BYLT’s 2020-2024 Strategic Plan 
 
January 2020 
Board of Supervisors authorizes County Staff to conduct feasibility assessment of tax initiative for              
emergency 
       preparedness, wildfire mitigation and hazardous vegetation management 
 
February 2020 
Meeting with Sierra CAMP member groups for feedback; advocacy strategy + meetings with County,              
Stakeholders 
Draft language review + positioning 
 
Summer 2020  
Place Measure on Ballot; Get Out the Vote Campaign Plan + Collateral 
 
ESTIMATED ANNUAL FUNDS TO FOCUS AREAS 

Annual 
(30%) Watershed Resilience + Forest Health $603,000 - $1.94M 
(30%) Wildfire Mitigation $603,000 - $1.94M 
(20%) Community Resilience $402,000 - $1.29M 
(15%) Emergency Preparedness, Evac Planning + Safe Routes $301,500 - $967,500 
(5%)   Annual discretionary funding awarded to special projects $100,500 - $322,500 
 
 



EXAMPLES - ONE TIME PROJECTS - ANNUAL FUNDS AND/OR DISCRETIONARY FUND 
○ Protection of Bear River Headwaters (BYLT - In Development) $400,000 
○ Trail Master Plan - identifying key connections and project needs $100,000 
○ App + Maps, including bike/pedestrian routes  $50,000 
○ Trail Building  - Pines to Mines trail completion $350,000 
○ Trail Maintenance - Independence Trail Rush Creek Ramp $650,000 

 

 
[REGIONAL/STATE] SIERRA CONSORTIUM 
The Sierra Consortium, lead by Sierra Business Council, is made up of Sierra-based conservation and 
community sustainability organizations focused on helping decision-makers recognize, understand, and 
act on policies affecting the Sierra Nevada region. 
 
The Sierra Consortium + SBC was recently recognized at the California Council of Land Trusts 
Conference for excellence in advocacy efforts in 2018 and helping to pass Proposition 68. In 2020, we 
joined Sierra Nevada Alliance, Sierra Water Work Group, and the Sierra Fund to organize a Sierra wide 
Lobby Day and takeover of the State Capitol, with notes attached. 
 
March 11, 2020 - Lobby Day 
 
Agency meetings with heads from California Natural Resources Agency and Director of Governors Water 
Resilience Portfolio, Office of Planning & Research, Strategic Growth Council, Wildlife Conservation 
Board and Department of Conservation. Legislative meetings scheduled with Assembly and Senate 
Members that chair the Natural Resource Committee, co-authors of SB45, District 1 reps and others. 
 
 
 
[STATE] GOVERNOR’S CLIMATE BOND, CLIMATE RESILIENCE BUDGET, SB45 
 
Follow this link to review the Governor’s Climate Bond and Resilience Budget. 
 
The following pages provide talking points for land conservation and wildfire mitigation in SB 45 with 
comparison of both SB 45 and the Governor's proposed bond as they relate to Sierra interests.   

http://www.ebudget.ca.gov/2020-21/pdf/BudgetSummary/ClimateResilience.pdf


 
 

 SB 45 Governor's Bond 

Forest/Wildfire 
Funding Total 

$2.2 billion $750 million 

 Covers wildfire response, 
mitigation, and prevention 

Focused on adaptation (community 
hardening) and response 

  "Resilience means protecting 
California's people and places from the 
impacts of climate change" - W. 
Crowfoot 

Wildfire $175 million to OES, in conjunction 
w CalFIRE funding for a prehazard 
mitigation grant program 

$500 million to OES to be managed in 
coordination with CNRA and the 
CalFIRE for grants for hardening critical 
community infrastructure. 

  - To make critical infrastructure and 
facilities more resistant to wildfires and 
climate impacts aligned with the State of 
California Hazard Mitigation Plan. 

  - Projects can include, but are not 
limited to, hardening of drinking/waste 
water infrastructure, emergency 
shelters, communication and warning 
systems, evacuation routes, emergency 
power and public medical facilities. 

  - Investor-owned utilities are not eligible. 

CalFIRE $75 million to CalFIRE to enhance 
CA's fire prevention, fuel 
management, and fire response 

$250 million to Dept of Forestry and Fire 
Protection (CalFIRE) for grants for 
projects that reduce the risk of wildfire 
and provide long-term forest health 
benefits, including but not limited to 
reforestation; activities that promote 
long-term carbon storage; and upper 
watershed, riprarian, mountain meadow, 
and inland wetland restoration 



CNRA $280 million for projects to reduce 
the risk of wildfire spreading into 
populated areas from wildlands 
and to improve forest health and 
fire resiliency 

(See above $500 million to OES to be 
managed in coordination with CNRA 
and CalFIRE) 

 $300 million to CNRA for 
implementation of the Regional 
Fire and Forest Capacity Program 
to find coordinated and integrated 
regional approaches to the 
restoration of watersheds, 
reduction in the conditions that 
lead to catastrophic wildfire, and 
the protection of natural resources 
throughout CA.  

 

   

Forest Focus $225 million to CNRA and its 
depts, boards, and conservancies 
for the restoration and 
improvement of forest health 

(See above $250 million to CalFIRE) 

 $50 million specifically for biomass 
utilization 

 

   

Conservancies Directs $460 million to 
conservancies 

No funding directed specifically to 
conservancies. 

 $40 million to Tahoe Conservancy  

 $85 million to SNC  

 $50 million specifically for WIP  

 Funding for EIP, not specified  

   

Regional Focus $240 million for SGC for regional 
climate planning and 
implementation 

Chapter 6. Section 80260: $250 million 
to SGC for community resilience, 
working with all relevant agencies to 
develop grant guidelines. 

https://www.conservation.ca.gov/dlrp/grant-programs/Pages/Regional-Forest-and-Fire-Capacity-Program.aspx
https://www.conservation.ca.gov/dlrp/grant-programs/Pages/Regional-Forest-and-Fire-Capacity-Program.aspx
https://www.conservation.ca.gov/dlrp/grant-programs/Pages/Regional-Forest-and-Fire-Capacity-Program.aspx
https://www.conservation.ca.gov/dlrp/grant-programs/Pages/Regional-Forest-and-Fire-Capacity-Program.aspx
https://www.conservation.ca.gov/dlrp/grant-programs/Pages/Regional-Forest-and-Fire-Capacity-Program.aspx
https://www.conservation.ca.gov/dlrp/grant-programs/Pages/Regional-Forest-and-Fire-Capacity-Program.aspx
https://www.conservation.ca.gov/dlrp/grant-programs/Pages/Regional-Forest-and-Fire-Capacity-Program.aspx
https://www.conservation.ca.gov/dlrp/grant-programs/Pages/Regional-Forest-and-Fire-Capacity-Program.aspx
https://www.conservation.ca.gov/dlrp/grant-programs/Pages/Regional-Forest-and-Fire-Capacity-Program.aspx
https://www.conservation.ca.gov/dlrp/grant-programs/Pages/Regional-Forest-and-Fire-Capacity-Program.aspx


 Highlights focus on regional 
knowledge for climate action in 
both SGC and Conservancy 
directed funding 

-- $225 million for grants that support 
the development of community 
resilience centers, including but not 
limited to those on fairgrounds 

  -- $25 million for grants that support 
community resilience planning efforts 
(guidelines to award funds to advance 
local adaptation planning, specifically 
focused on preparing local community 
infrastructure and natural systems to the 
impacts of climate change; support the 
updating of local plans, including 
General Plans and Local Hazard 
Mitigation Plans).  

Water Funding 
Total 

$1.47 billion for the "protection of 
CA's water supply and water 
quality" 

$2.925 billion for providing safe and 
clean drinking water and resilience to 
flood and drought. 

 Dearth of direct upper watershed 
funding 

Based largely on priorities in draft WRP 

  Administration states need for funding 
beyond Prop 1 and Prop 68 in order to 
meet water resilience needs. 

  W. Crowfoot called out connection 
between forest health and water 
resilience, but unclear how any funding 
in the water section could be tied 
directly to forest management. 

Wildlife/Biodiversi
ty Total 

$620 million for protecting fish and 
wildlife from climate risks 

$140 million on water (Chapter 2. 
Section 80220) to DFW for projects and 
grants for projects that enhance or 
restore native fish species habitat. 

   



Agriculture $190 million for protecting 
agricultural lands from climate risk 

$200 million in water (Chapter 2.) for 
DFA for projects and grants to support 
environmental farming projects via the 
Environmental Farming Incentive 
Program - for incentives, demonstration 
projects and technical assistance to 
enhance agricultural lands for soil 
health, water quality and efficiency, 
biodiversity, resiliency, and habitat 
benefits. 

 $100 million for CDFA to improve 
climate resilience on agricultural 
lands and ecosystem health 

-- Eligible projects include healthy soils, 
water efficiency, nutrient management, 
habitat restoration and other 
conservation practices on farms and 
ranches. 

 $90 million for DOC for protection 
and restoration of farmlands and 
rangelands 

-- 35% of funds specifically for socially 
disadvantaged farmers or ranchers or 
disadvantaged communities (community 
with median household income of less 
than 80% the statewide average) 

  -- Priority given to small or medium 
sized farms. 

Disadvantaged/V
ulnerable 
Communities - 
General 

Favorable definitions for Sierra 
communities. 

35% of bond funding focused on 
disadvantaged communities. 

  "Vulnerable communities" means 
communities that experience heightened 
risk and increased sensitivity to climate 
change and have less capacity and 
fewer resources to cope with, adapt to, 
or recover from climate impacts. These 
disproportionate effects are caused by 
physical (built and environmental), 
social, political, and/or economic factors, 
which are exacerbated by climate 
impacts. (Good definition for Sierra 
communities). 
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