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MISSION STATEMENT

Bear Yuba Land Trust exists to protect and defend the

working and natural lands in the Bear and Yuba River

watersheds and empower a healthy, resilient community

through nature access and education.

WELCOME TO THE BEAR YUBA LAND TRUST BOARD. WE ARE HONORED THAT

YOU HAVE MADE THIS COMMITMENT TO HELP US FULFILL OUR MISSION.

LANDS CONSERVED 18,773 ACRES

TRAILS BUILT/MAINTAINED 45+ MILES

ANNUAL VOLUNTEERS 113

# STAFF 9

# BOARD 11
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FOUNDING STORY

BYLT was founded as Nevada County Land Trust in 1990. The 501(c)(3)

status was obtained in 1991. The following history details the land trust

journey from 1990 - 2010.
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HISTORY OF NEVADA COUNTY LAND TRUST

“I was exiting the freeway at Ridge Road going toward Grass Valley and there were 2 cars in front
of mine. ‘What is this?’ I said to myself.  I looked at my watch. 5:05 p.m. Oh, rush hour. And I

laughed. I was a former big city gal who had been enjoying small town life for 7 years. This was
1985. Later that year, Fortune magazine discovered Grass Valley/Nevada City as one of their 5

best places to retire. That changed everything...”
--- Land Trust Member

The stage was set for a development
boom that began in the late ‘80s.

Area residents were growing
apprehensive. Some were born and raised
in the area. Some were refugees from
places overrun by traffic, suburban sprawl
and smog.  Many were beginning to wish
they could “close the gates” behind them
“somewhere around Combie Road.”

“When I learned that someone had just
moved here and fenced off access to a

popular trail to Lower Scott’s Flat Lake, I
knew Nevada County was in trouble.”

--- Founding Member

Long-established access to trails,
swimming holes, and open space was being
closed off and developed with greater
frequency.  Real estate prices began to sky-
rocket and the kind of development
transforming other rural California
communities began to appear.  The special
lifestyle enjoyed in Nevada County might be
vulnerable.  On the other hand, many
believed that growth was not only inevitable,
but also important.  How can a community
foster progress and, at the same time,
ensure that natural amenities – those

cherished assets that define the community
would be safeguarded?

What about turning to the County
government for answers?  The problem was
that Nevada County had no mandate for
making available trails, open space or parks,
and none were on the horizon.  This was
disturbing to a number of citizens who loved
outdoor recreation and our scenic
landscapes.

Raising awareness about and
protecting the distinctive Nevada County
lifestyle was becoming a priority for the
eventual founders of NCLT.  As it happened,
these concerns coincided with the question
raised at a local area Sierra Club meeting in
1990, about how to celebrate the upcoming
10th anniversary of Earth Day. The members
wanted something more than a one-time
event – something that would have
long-term impact. One of the members, Ted
Toal came to this meeting with a Sierra Club
newsletter describing the new burgeoning
Land Trust movement. He posed the
question: “Why don’t we start a Land Trust
for Nevada County?” The idea was
tantalizing.

The first conservation easements in the United States were reportedly written in the late
1880s to protect parkways in the Boston area, and in 1891 the first land trust was formed. Since
then the number of land trusts has steadily increased, with most forming in the last 25 years.  The
number of  new local and regional trusts formed from 1998 to 2003 doubled, from 743 to 1,537,
while an enormous amount of land also moved into conservation – an increase of 1,624 percent.
Today, easements have been used in every state and protect more than 5 million of acres of land.
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In addition to Toal, a computer
expert, the original founding group included
David Wright, an architect, David Palley, a
lawyer, Lynn Campbell, a schoolteacher,
Susan Ellenbogen, a lawyer, plus Greg
Zaller, Judy Bloch, Hilary Hedman, and Ted
Smith. All felt passionately about playing a
role in shaping how growth would occur in
decades to come. Campbell and Ellenbogen
led an organizing effort for the new Land
Trust which was to be separate and distinct
from the Sierra Club.

The concept was introduced and
discussed publicly in April 1990 at a series
of educational meetings. The group enlisted
the assistance of the national organization,
Trust for Public Land, who sent a
representative from their San Francisco
regional office to help build community
interest. Armed with a film about the Land
Trust movement, the neophyte group
conducted half-dozen meetings which drew
20-30 attendees who came to learn about
and help build a local Land Trust.

If everyone has a stake, everyone should
have a say.

The foresight of Nevada County
Land Trust founders cannot be overstated.
They recognized that the distinctive
character of our community needed
sure-handed protection from uncontrolled,
damaging development. This effort needed
to be community driven, voluntary and
should be a community “defining” process.

The wisdom of their approach
required strict adherence to a philosophy of
inclusion. Practical success, they felt, would
only be possible by pulling together a wide
diversity of ideas and opinions, and by
promoting the greatest possible community
participation.  The group determined they
would seek voluntary donations of land by
drawing support from all shades of the
political spectrum while remaining
scrupulously non-political. Most essentially,
NCLT’s future actions could neither involve
government dictate nor condemnation of
land.

Founders believed that if people
could have positive experiences in the
out-of-doors they would be more intent on
helping preserve it. Establishing a network
of publicly accessible trails and guiding a
series of “treks” around the areas at stake
were the hallmarks of their public education
and outreach. Fifteen years later, their
programs continue, evidence of a keen
collective acumen.

Organizing for daily operations.

The early organizing meetings were
spirited and feelings were strong but the
participants agreed on three main goals –
establishing small parks, creating public
trails and preserving open space in
western Nevada County. The multiple
purposes gave NCLT a broad and popular
base to build on, one that has successfully
engaged the local community to this day.

Securing non-profit status or
incorporation became the earliest and the
most difficult aspect of establishing the new
Land Trust. The original 501 (c) (3)
application for the Internal Revenue was
difficult and time-consuming to shape.  How
could they breathe life into a self-sustaining
organization that operates for public benefit
that preserves the integrity of the vision, and
represents broad community constituents?
Frustration and delay dampened some of
the organizers’ enthusiasm.

The group sought the assistance of
Sequoya Challenge, a successful local
organization dedicated to making old
hydraulic ditch lines into wheel-chair
accessible trails. Sequoya Challenge helped
NCLT open a bank account and sheltered
NCLT as a Special Project in September
1990. Two years later, in January of 1992,
NCLT marked its official beginning as a
chartered organization able to operate on its
own.

With little revenue and great
pragmatic needs, another local organization
came to the rescue. The South Yuba River
Citizens League (SYRCL) generously
offered a corner of its downtown Nevada
City office to commence activities. Armed
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with donations of a used computer, a phone
and a desk, the Land Trust began daily
operation.

Leadership and decision-making.

One of the earliest issues the
founders grappled with was whether to
operate and make decisions as a general
membership group or with an appointed
Board of Directors. A working Board was the
model chosen as the most efficient
approach.  The Board must be committed to
the ideals of conservation interests, offer
marketing expertise, practical skills of
program management and other useful
talents.

Building an involved membership
was also essential for input, specialized
expertise and devoted interest. A
dues–paying membership could financially
sustain the Land Trust. More than 15 years
later, nearly 1,000 family memberships are
part of NCLT’s solid and expanding
foundation.

It soon became clear that hiring an
executive director was the next step for the
functioning of the Land Trust. Cheryl
Belcher was just the person – an active
volunteer, a local entrepreneur and small
business owner. She became essential to
growing the formative organization:
attracting volunteers, spreading the word,
raising funds. Belcher quickly secured a
$10,000 from the Smith Foundation as a
start-up grant. The combination of her
invaluable leadership and a strong working
Board advanced the organization’s goals for
the next dozen years.

Learn as you grow.

With the day-to-day operations in
good hands, the work could really begin. But
now the idealistic NCLT founders felt
overwhelmed at the needs around them.
Worthy sites were easy to identify but oh, so
numerous. One early initiative focused on a

plan to link together conservation
easements and promote a trail for public use
along Deer Creek in Nevada City. The
proverbial problem with a gift in its pocket,
the Deer Creek project was a fine learning
tool. This first attempt proved too ambitious
and expensive for the fledgling group who
hadn’t laid the proper groundwork with
landowners in area. The experience
confirmed that effective organization,
communication and planning are essential
before committing to any future projects.
The next three programs set a pattern of
success.

● It takes a community: Mathis Pond.
The next project demonstrated that
committed interest by local
professionals, support from
organizations such as Sierra College
and scouting groups, donations by
landowners and work by dedicated
volunteers could compensate for having
little money to spend.

The owners of a pond and adjacent
property in Alta Sierra wanted it
preserved and available for use by area
residents. Overpopulated by domestic
waterfowl, the pond-water was
becoming polluted. The Mathis family
donated the pond in “fee simple”, an
outright transfer of the property to NCLT.
Success, however, required a complex
of experts to orchestrate the diverse
aspects of pond reclamation.  Joann
Hild, a professor of ecology at Sierra
College, proposed to take on the pond
as a class project. Randy Oliver
volunteered to manage the project for
the Land Trust. Domestic ducks were
removed and the water eventually
cleared. Wild ducks began visiting the
area during migration. In partnership
with the Audubon Society, nesting boxes
for bluebirds and an interpretive kiosk
were installed. Local Girl Scouts planted
trees. Benches were built and then
installed by Eagle Scouts. Mathis Pond
continues to provide enjoyment for
county residents – human and
non-human alike.
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● The first urban trail:  The Litton Trail.
Yet another successful lesson was
learned in fostering cooperation of
private landowners, public educational
officials, the Land Trust and dedicated
volunteers.

Litton Trail was the first public trail
created by NCLT. David Palley, an
original founder and Board Member,
persuaded the Litton family to grant a
trail easement alongside the Grass
Valley NID ditch. Initial concerns by
adjacent property owners about trail
usage prompted modifications to
safeguard their privacy. The first section,
located on Litton Hill was paved for ADA
compliance and wheelchair access with
financial support through grants. The
second part, unpaved, connects with
Sierra College. The third section
connects to Ridge Road near the
Eskaton retirement village. This
well-used transportation corridor
traverses residential, educational and
commercial areas. It is considered one
of the finest urban trail models in the
region for solutions to air quality
problems, traffic congestion and other
ills associated with a growing
community.

● A model conservation project: Round
Mountain Wildlife Preserve. Janaia
Donaldson and Robyn Malgren, both
local residents, along with Land Trust
Board member William Nickerl, Cheryl
Belcher, and the Bureau of Land
Management provided a working model
of a public/private partnership in
effective public land management.

Seven years in the making, Donaldson
and Malgren began work in 1994 on a
dream to conserve a slice of pristine
Nevada County located in the North
Bloomfield/Lake Vera/ Rock Creek area,
just north of Nevada City. They hoped to
establish an easement on, first, 40 acres
that the couple owned and, later, on
three additional 40-acre parcels
adjacent that they purchased. They
signed an agreement with the Bureau of
Land Management and California State

Parks to protect land around this
now-160 acre preserve.  NCLT
facilitated the discussions that led to a
final agreement covering such important
subjects as fuels management, public
safety, water quality and quantity, air
quality, recreation, fisheries, wildlife,
riparian/ terrestrial habitat, timber and
cultural and scenic values. Round
Mountain Wildlife Preserve became the
first successful conservation easement
and established NCLT’s role of land
steward.

Community education is integral to the
mission.

Community meetings, a speakers’
bureau and local media coverage spread the
word about NCLT. A newsletter was created
and continues to be published quarterly.
“Visions of Nevada County” was initiated to
appeal to local youth and bring to their
awareness the importance of land
conservation and nature. “Visions” was
funded in 1992 by a grant from the local
Ghidotti Foundation and lasted for seven
years. The winning photos, poetry, prose
and artwork were displayed at Rood Center.

A children’s day camp began in 1998 with
the 34-acre Burton Homestead donation. A
local librarian, Francis Burton wanted to
leave her land as a legacy for the education
of children and as a community park.  NCLT
created a rich nature educational experience
for children, which still operates today. Local
experts in bird-watching, pond life,
wildflowers, native people’s ways and local
history have crafted programs to stimulate
the curiosity and appreciation of these future
conservationists.

The “Treks through Time” program
began in 1993 utilizing experts to guide bird
watching, snow-shoeing, historical, cultural
and geological tours. The “Treks” program
remains active, a most popular public
program of NCLT.

Stewardship workshops have been
established for local landowners seeking
education on “best practices” in caring for
their properties. Fuel management in
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timberlands, invasive plant control, soils
management, water quality assessment,
farming and ranch conservation practices,
land use planning, conservation easements,
and fire prevention are some of the
important subjects addressed in these
ongoing programs.

North Star House gifted to Nevada
County Land Trust.

In 2000, Dryden Wilson (see box)
died and left in his $1.8 million estate to
Nevada and Placer Counties for the
development of open space. The Nevada
County Board of Supervisors gave its
portion of the money to Nevada County
Land Trust to develop the open space.
Around the same time, developer Sandy
Sanderson gave 14 acres of his North Star
Mine property to the Land Trust for
preservation. The site included a 10,000
square foot Julie Morgan-design mansion
that was about to succumb to the forces of
age, disrepair and nature.

The North Star House was built in
1905. It is one of the earliest designs by
Julia Morgan, considered the foremost
female architect of the 20th century. The
North Star House, an early example of
California vernacular Arts and Crafts design,
was the home of Arthur deWint Foote,
superintendent of the North Star Mine and
his wife, noted author and artist Mary
Hallock Foote. In its heyday in the early
1900s, the house and grounds were
renowned as a showplace of elegance and
style, hosting investors, socialites, mining
engineers and other dignified guests from
around the world.

The first task for the Land Trust was
to stabilize the structure.  This included
replacing the roof, and it needed to be done
fast. Luckily there was a hardworking,
dedicated group of volunteers, many of
whom worked to secure the gift of the
property to the Land Trust, was ready for the
task.  In addition, the house had been
modified to serve as a private school for
many years.  These improvements had to be
removed to begin the planning process for
the formal historical renovation.  And sadly,
the house had been home to vagrants and
vandals over the last few decades.  It was
full of trash and graffiti. Hundreds of
volunteers have worked tirelessly and with
great passion to bring the house to security
and stability.  Now, the North Star House is
ready for the next phase of historical
renovation.

The goal is to restore the home in
stages, and to make it available to the
community as a venue for civic and cultural
events.

Nevada County Land Trust created
a separate non-profit entity, the North Star
Historic Conservancy to manage the
rehabilitation and ongoing operations of
House and project.  Though still affiliated
with the Land Trust but with its own 501(c)
(3) designation and Board of Directors, the
Conservancy operates as an independent
organization. The acquisition and disposition
of the North Star project was a seminal
event in Nevada County Land Trust history,
in forcing it to refine its charter and consider
the future needs of the community.

Dryden Wilson’s father worked for PG&E in Auburn. The family lived at a company
powerhouse until they purchased 11-acres right next door in 1929.  Dryden continued to live in
the family home for the rest of his life, except during World War II.  Following the war, Wilson
worked for PG&E in Grass Valley on the maintenance and carpentry crews until his retirement in
1965.  He died in 2000 at the age of 96, leaving his estate to be evenly divided between Placer
and Nevada Counties.  Both counties chose to honor Wilson’s legacy by using the money for
parks and open space.
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Controversy and the Land Trust – A gift
with a problem in its pocket.

Through the turn of the millennium,
local support for the Land Trust grew.
Bestowed with generous gifts of land and
endowments, NCLT was faced with ensuring
it could support the demand for
community-based, voluntary land
conservation and stewardship in perpetuity.
Questions of how to determine acceptance
of projects were arising. “Random acts of
conservation” was not seen as the proper
approach.

At same time, others in the
community were striving to take a more
studied approach to comprehending our
natural areas and defining the assets in
need of protection. New initiatives such as
the INCA report (Important Natural
Community Areas funded by the Nature
Conservancy) pursued science-based
studies of the important natural areas.  Sites
representing the most vulnerable natural
communities and habitats of the most
endangered animal and plant species in this
region were broadly identified.

Around the same time Nevada
County government launched a similar, but
more vigorous program called NH2020. This
highly politicized program created
controversy over property-rights issues. With
this public debate raging, the Land Trust
embarked on a strategic approach to
accepting projects with a heightened
awareness of the desire to protect property
rights for landowners.

A new approach was planned.

Board consensus agreed that a new
direction would better meet the needs of a
growing Nevada County. Members had
studied land use and development trends
and determined that agricultural lands were
the most threatened. Farmers and ranchers
were aging; their children leaving the area
and their properties were the last remaining
privately owned large parcels in the county.
The Board decided that southern Nevada
County agricultural lands should be

prioritized for conservation.  New expertise
was required to meet this new objective.

In 2003, Dan Macon, a rancher with
a degree in Agricultural Economics from
UC-Davis and a past executive director of
the California Rangeland Trust, was
recruited as Executive Director to launch
NCLT into the future. A farmer himself, he
was effective in working with south county
agriculture and ranch property owners and
educating people about conservation
easements.

Under Macon’s leadership, NCLT
was able to create a progressive approach
to new agricultural philosophies that both
utilize and preserve the land. His “Small
Farms Progress Days” was an event
designed to teach farmers how to maximize
their productivity and actually make a living
with small-acreage farming. He was
instrumental in “Come Home to Eat”, a
collaboration with the local Nevada County
Local Food Coalition that encouraged an
awareness of how local farming and
consuming can help maintain our Nevada
County’s rural quality. His workshops also
include sustainable forestry, sustainable
grazing practices, land conservation and
stewardship practices.

In 2005, ongoing strategic planning
by the Board was expanded to encompass
other geographical areas that necessitated
attention. The higher elevation mixed conifer
zone east of Highway 49 to the Sierra crest
as well as the Yuba River watershed corridor
warranted a concentrated approach similar
to that of the south county agricultural lands.
Needed expertise in these areas was
sought.  Fund-raising to take NCLT into the
future became a high priority.  Marty
Coleman-Hunt, a Board member with
25-years of business management and
non-profit experience, was appointed
Executive Director, while Dan Macon
focused entirely on land conservation
programs.  Passionate about NCLT’s
mission, Coleman-Hunt was charged with
insuring and securing the organization’s
longevity.
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Today, Nevada County Land Trust is
poised for the future, with more than a
thousand family members, hundreds of
volunteers, dozens of engaged experts, a

solid balance sheet and a new strategic
plan.  The Land Trust is responding to the
growing demand for more open space and
protected lands in Western Nevada County.
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Protecting Open Spaces and Wild Places Since 1990

Bear Yuba Land Trust
2020-2024 STRATEGIC PLAN 
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MISSION 

_____________________________________________________________________

Bear Yuba Land Trust exists to protect and defend the  

working and natural lands of the Bear and Yuba River Watersheds and 

empower healthy, resilient communities through nature access and education. 
_____________________________________________________________________
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A MESSAGE FROM CO-EXECUTIVE DIRECTORS ERIKA SEWARD & ERIN TARR 

Bear Yuba Land Trust (BYLT) is an accredited land trust that is one of 94 community-based land trusts in California and 
over 1,700 land trusts nationwide. BYLT works alongside its regional, state and national allies to facilitate land 
transactions that conserve natural and working lands and open space, as well as create and enhance opportunities for 
public access through trails and outdoor recreation, for the benefit of all. 

As we embark upon three decades as an organization, BYLT finds itself at an important juncture. Health, water and 
climate protection are no longer just environmental issues, but human and civil rights issues. With over 60% of 
California’s developed water supply coming from the Sierra Nevada Watershed, we must value our role in this 
interdependent circle of life with great care, urgency and resolve. As an organization, BYLT is essential to the success 
of a community that is known for its rural quality-of-life and easy access to high-quality environmental and recreational 
assets.  

Our mission guides us to protect the natural world and create opportunities for access to nature through trail 
connectivity and education. But what is nature? We define nature as the phenomena of the physical world including 
plants, animals, the landscape, and other features and products of the earth, as opposed to humans or human creations.  

Climate resilience has emerged as one of the most important goals to strive for in the work we do. Resilience is the 
response of nature to a change or disturbance where the landscape or species maintains its essential function, 
identity, and structure, while also maintaining the capacity for adaptation, learning, and transformation. In the 
2020-2024 Strategic Plan, we have placed significant emphasis on Strategic Focus Areas, based on the idea that 
protecting and restoring the most resilient lands will provide multiple benefits to our ecosystems and 
communities. The extended conservation benefits will further enhance those goals.  

Land protection and management are inextricably linked. Our primary goal is two-fold: to protect AND defend the Bear 
and Yuba River Watersheds. To be in a position to address this ambitious environmental vision, the organization must 
transform.  

As leaders and seekers of innovation, we are confident that, with your continued commitment as landowners, members 
and volunteers, all is within reach�. 

Together, we will embrace these incredible challenges and opportunities head on with optimism, strength and shared 
purpose.  Please rise with us to Protect the Places We Love, Forever�. 

Erika Seward Erin Tarr 
Co-Executive Director Co-Executive Director 
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Executive Summary 

The 2020-2024 Strategic Plan will guide BYLT in reaching its overarching goal for the coming years, which is to 
continue building a sustainable organization as we strategically grow our conservation footprint and deliver a valued                
public benefit to our local and downstream stakeholders.  

By 2024, BYLT intends to expand its conservation footprint by 20,000 additional acres in its four Strategic Focus Areas,                   
resulting in over 35,000 acres protected through acquisition and conservation easements held in the Bear and Yuba                 
River Watersheds. 

By 2024, BYLT will continue to ensure public access to nature by acquiring additional land to act as public nature                    
preserves and expanding the use of trail easements to create non-motorized routes for connectivity throughout the                
community.  

By 2024, BYLT will secure long-term financial health by bolstering its current cash flow and widening its network of                   
sustainable funding sources. It will seed further fee-based conservation services and grow both its donor/member base                
and giving levels throughout the service region and beyond. It will continue supporting a proposed tax initiative                 
providing public investment in watershed restoration, land protection and recreation while expanding its participation in               
mitigation programs such as the Oak Woodland Conservation Fund.  

Direct beneficiaries of the organization’s increased financial health will be the 
● BYLT Resiliency Fund, which supports eight months of operating expenses
● BYLT Conservation Opportunity Fund, which provides funds for the protection of critical lands
● BYLT Trails Stewardship Fund, which supports long-term trail maintenance and enhancements
● BYLT Stewardship Fund, which provides sufficient funding for land stewardship and legal defense costs of              

conservation easements in perpetuity
● BYLT Endowment Fund, which represents funds donated as endowments with various donor restrictions

In the coming years, BYLT will empower 
● community health and resilience through community conservation planning
● a culture of stewardship and preservation through education and experiences
● conservation relevance through membership, advocacy, and awareness

Underpinning these many ambitious initiatives will be an ever-increasing organizational capacity and effectiveness             
through BYLT’s people-first approach. 

Fulfillment of these goals will position BYLT in the forefront of urgent regional programs to repair and maintain                  
Northern California’s ecosystems and sustainable food supply. An ambitious, forward-looking strategic plan that guides              
action and requires metrics for success is critical if we are to build watershed resilience and mitigate the impacts of                    
wildfire and climate change. 

The mission guiding BYLT’s Strategic Plan is 
to protect and defend the working and natural lands of the Bear and Yuba River Watersheds and to empower healthy,                    
resilient communities through nature access and education.  
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II. STRATEGIC PLAN
FRAMEWORK



The Organization 
For 30 years BYLT has become ingrained in the fabric of our community as a protector of open spaces and wild places                      
and a provider of expanded access to nature through our trail projects and outdoor recreation opportunities and                 
education. Today we face new challenges of permanently protecting the most essential lands in our region and                 
collaboratively creating a community resilient to climate change impacts. We will reach these goals by working with our                  
local government, nonprofits, state and federal agencies, foundations, landowners and individuals to embrace a future               
where strategic land conservation can protect basic community needs in perpetuity. From access to land for farmers to                  
sustain local food security to ensuring sustainable forestry insulates the community from catastrophic wildfire impacts               
and loss of critical habitats, BYLT’s work is vast, important and doesn’t end there. 

Our team consists of a committed Board of Directors composed of experts in fields necessary to fulfill our mission and a                     
current staff of 9 who work daily to conserve land, steward the trails and lands under our care, and reinforce the                     
relevancy of our work through strong advocacy and community engagement. Generous member supporters and              
volunteers are the backbone of this work. Over the next 5 years we intend to solidify the foundation of BYLT and elevate                      
our profile through enhanced organizational effectiveness and financial growth that includes strong cash flow, the               
building of operational reserves, and the enrichment of current and future endowment funds. We also will have the                  
capacity to support these goals through Membership and Volunteer Management and the hiring of two additional                
conservation and development staff. 

Overview of the Strategic Plan 
This Strategic Plan is to be used to guide decisions and investments made by BYLT for the next five years (2020 - 2024).                       
The Plan sets goals, creates decision-making criteria, identifies strategies, and defines the resources needed to pursue                
this important work. The range of variables that could affect elements of the Plan are diverse and include economic                   
uncertainty, catastrophic events, policy changes that impact funding, and other unknowns. Given this shifting              
landscape, the plan must be viewed as a guide and not as a tactical, step-by-step manual. Our mission, vision and                    
guiding principles inform all decision-making as we define new programs and determine the depth of our impact.  

This five-year Strategic Plan contemplates the future of our service area and organization, as well as defines where we                   
must focus our resources to be most effective. This Plan asks for an annual evaluation of progress toward goals and                    
documenting of changes in course based on current conditions. This data will be valuable for internal governance and                  
management decisions and to report progress to those who will invest in our programs and organization.

The Way Forward 
This Plan is intended to contribute an important, clarifying vision to engage environmental stewardship, guide action and                 
empower stakeholders with a common, achievable set of goals within BYLT’s service region.  

7
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III. WHO WE ARE



Mission

BYLT exists to protect and defend the working and natural lands of the Bear and Yuba River Watersheds 
and to empower healthy, resilient communities through nature access and education. 

Vision

BYLT envisions a future in which: 

● Strategic conservation is the foundation for a harmonious, resilient community of people and wildlife.

● Strategic conservation and watershed enhancement are the catalyzing forces that lead to the greatest impact for               
protecting wildlife habitat, sequestering carbon from the atmosphere and providing access to nature for all.

● Sustainable recreation projects and opportunities enhance and expand the public’s access to nature, fostering a              
deep appreciation for natural resources and a desire to serve as stewards of the land.

● Sustainable development and climate change mitigation serve as viable tools for land use and environmental              
planning; through careful planning and utilization of every opportunity to implement nature-based solutions,            
smart growth is achieved.

● Local and regional community members stand united in our shared mission by:
○ joining the Land Trust through volunteering or providing financial support of programs and operations;
○ donating conservation easements, trail easements and/or fee title ownership of lands to BYLT;
○ investing in conservation finance efforts to acquire and/or secure conservation easements, trail           

easements and/or fee title ownership;
○ and helping fund maintenance of these projects through contributing to the Stewardship Funds.

● Advocacy and education efforts alert downstream constituents to the significance of the Bear and Yuba River               
Watersheds in the health and wellbeing of rural and urban populations throughout California, thus inspiring              
funding, support, effective policy making and mindful action.

● As a thriving nonprofit, our programs are fully supported each year with a strong positive cash flow; the BYLT                  
Resiliency Fund serves as a reserve account to cover six months of operating expenses and our endowments are                 
fully funded.

● BYLT is a trusted, environmental leader that drives meaningful and lasting change.
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Guiding Principles

The quality of our work is more important than the quantity of the projects we take on. It is focused, refined                     
and strategic. 

Truth, transparency and accountability are at the center of our operations, communication, outreach activities,              
fundraising, reporting and fiscal management plans. 

Long-term, forward thinking ensures community resilience  benefits are a part of each project we invest in. 

We embrace innovation and advances in technology to enhance our organizational effectiveness and programs. 

Financial decisions are based upon their ability to build a sustainable organization in order to honor                
commitments and uphold our legal responsibilities to monitor and protect the lands and trails entrusted to                
us. 

We maintain a non-partisan commitment to our work; the transactions we facilitate benefit the donor, seller,                
and the community as a whole.  We create mutually beneficial situations for all involved. 

We honor justice, equity, diversity, and inclusion ; our Board, Staff, members, volunteers, supporters and              
donors reflect a wide range of political, social and economic backgrounds from rural California and               
downstream communities. 

We invest in the professional development of Staff  and remain current with the latest science and information. 

We strive to engage in and facilitate community dialogues to better understand the needs of those we serve.                  
We are vital partners in decision-making and planning that creates a healthy, resilient region. 

Collaboration is critical to success ; we foster partnerships with agencies, nonprofit organizations, landowners,             
recreationists and businesses to further our mission and the goals of the state of California. 
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IV. STRATEGIES & GOALS



PROTECT: 
20,000 additional acres of lands in Strategic Focus Areas by 2024 

Our Region 
The Sierra Nevada foothills and mountains are home to a globally unique array of natural resources, diverse wildlife,                  
varied working landscapes and world class outdoor recreation.  

Our region encompasses 1,000 square miles or 640,000 acres. Over 15,000 acres are under permanent protection                
through BYLT’s efforts over the past 30 years. However, today there is a new urgency to our work. Climate change,                    
increasing population and increasing land values require strategic focus as we work to create a resilient environment for                  
generations to come. We have developed a new, proactive approach to our work. Our Strategic Focus Areas speak to the                    
diverse landscapes, land uses and goals for conservation and outdoor recreation in these unique areas.  

Strategic Focus Areas 
Nevada County is blessed with many diverse landscapes. The blue oak woodlands and rangelands in our western region                  
have very different conservation values, threats of conversion and ecosystem services than the high Sierra Nevadas in                 
the east. In addition, work within the urban areas of Grass Valley and Nevada City have very different strategies and                    
goals for conservation and access to nature. For this reason, we have developed four Strategic Focus Areas (SFA) which                   
hold high value for conservation, restoration and/or outdoor recreation. We believe that these SFA’s deserve our                
heightened attention over the next five years. We will further define the strategies for reaching goals within each SFA in                    
our Strategic Conservation Greenprint which is expected to be completed in 2021. An overview of the purpose, threats,                  
goals and funding needs are outlined for each SFA. More detailed prioritization and strategies will be outlined in the                   
Strategic Conservation Greenprint.  

Throughout our service region, we will continue to evaluate all incoming projects to determine available capacity and                 
resources to pursue projects outside of the established SFA.  

There is a great deal of information from state agencies that helps to strategize our land conservation efforts based on                    
existing research. Data found on the Biological Information and Observation System (BIOS) from the California               
Department of Fish & Wildlife and CalTrans identifies migration routes and least cost options for reaching their goals                  
given limited resources. In the pages that follow, there is more information regarding our efforts to prioritize based on                   
state data.  
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The California Department of Fish and Wildlife (CDFW) and CalTrans created an online mapping tool called BIOS which determined a                    
range of maps defining natural landscape blocks, animal migration routes, development threats and ultimately, the Essential                
Connectivity Network (ECN). Three of the four Strategic Focus Areas are included in the ECN which runs north to south from the Bear                       
River, along the blue oak woodland belt north to the Yuba River and turns east at the South Yuba River, through the Yuba Rivers and                         
Ridges region extending into the Grouse Ridge Headwaters.  

The ECN shows a statewide network of 850 relatively intact Natural Landscape Blocks (ranging in size from 2,000 to 3.7 million acres)                      
connected by 192 Essential Connectivity Areas. 

The purpose of this map is to focus attention on large areas important to maintaining ecological integrity at the broadest scale.                     
Natural areas excluded from this broad-brush ECN can therefore not be “written off” as unimportant to connectivity conservation or                   
to sustaining California’s natural heritage (CDFW BIOS). 
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Extended Conservation Benefits 
The value of land conservation and restoration have been studied and are being quantified resulting in two concepts,                  
Ecosystem Services and Natural Climate Solutions (NCS) . BYLT will use the framework of these two systems to                 
determine ways to maximize the benefits that each project provides, both economically and ecologically.  

ECOSYSTEM SERVICES 
Ecosystem services are the benefits that nature provides people. The          
Millennium Ecosystem Assessment, a major UN-sponsored effort to        
analyze the impact of human actions on ecosystems and human well           
being, identified four major categories of ecosystem services:        
provisioning, regulating, cultural and supporting services. Within       
each of the four categories are specific benefits.  

These services are now being quantified and markets are being          
created to expand options to make conservation projects more         
feasible. BYLT will work towards utilizing the emerging markets which          
are compatible with the mission. Current ecological commodity types         
include:  

● Carbon markets - reward the landowner of stewardship of ecosystem’s atmospheric regulation services            
specifically, the absorption of carbon dioxide from the atmosphere;

● Water markets - provide payments for nature’s hydrological services - primarily the filtering of water through               
wetlands;

● Biodiversity markets - create an incentive to pay for the management and preservation of biological process as                
well as habitat and species; and

● Bundled payments - secure all or a combination of carbon, water and biodiversity species. Bundled payments               
also include those in which the ecosystem service payment is built into the price of the product, such as certified                   
timber or certified produce.

BEAR YUBA LAND TRUST AND ECOLOGICAL COMMODITIES 

Carbon Market: Robinson Ranch Conservation Easement is a 1,596 acre agricultural conservation easement funded 

through the California Climate Investments initiative generated from the CA Cap and Trade Auction. The intention of this 

program is to reduce greenhouse gas emissions through eliminating development in valuable agricultural areas. 

Water Market:  Higgins Pond Preserve  near Lake of the Pines is a mitigated wetland where the developer of the 

Cascade Crossing subdivision was required to protect its habitat values. BYLT receives annual distributions from the 

neighborhood assessment fees for continued monitoring and management of the pond and wetland. 

Biodiversity Market: BYLT’s Oak Woodland Conservation Fund  is an in-lieu fee option where project proponents can 

choose to pay into the Fund when impacting regulated landmark Oak trees and groves in Nevada County. BYLT pools 

these funds for conservation and restoration projects which protect similar habitats. 
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NATURAL CLIMATE SOLUTIONS 

Natural climate solutions are conservation, restoration and improved land management actions that increase carbon              
storage or avoid greenhouse gas emissions in landscapes and wetlands across the globe. The Nature Conservancy (TNC)                 
and partners have developed 20 proven conservation and restoration methods that can be implemented with the goal                 
of being low cost and high impact to increase the realistic ability to scale these practices.  

Land  restoration and regeneration projects will occur on fee title preserves through grant, foundation and donor funds 
as well as with volunteer groups or partnering nonprofit organizations. Conservation easement restoration projects will 
be administered through our Stewardship Assistance Program (see page 25). Every  project will be viewed through the 
lens of natural climate solutions with goals of being replicable and low-cost so these practices can be easily expanded.  

Natural Climate Solutions are proven ways of storing and reducing carbon emissions in the world’s forests, grasslands                 
and wetlands. Better stewardship of the land also has impacts on other critical environmental, social and economic                 
benefits which are less understood. These solutions are available immediately, are scalable and can transform key sectors                 
of the global economy, such as forestry and agriculture. 
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Strategic Focus Area:  
BLUE OAK WOODLAND & RANGELAND

REGIONAL PRIORITY: BEAR TO YUBA RIVERS PROTECTION AND CONNECTION PROJECT 

CONSERVATION GOALS 
Protect 10,000 acres of blue oak woodlands 

Protect 20 miles of river and stream corridors 

Restore riparian buffers 

Implement nature based solutions on conserved lands 

Implement regenerative agricultural practices 

- 

The blue oak woodland belt stretches north to south through the western foothills of the Sierra Nevada range. The blue 
oak woodlands hold the most animal diversity of any widespread habitat type in California, providing habitat for over 
330 species of bird, mammal, reptile and amphibian and it is under the most threat of conversion from residential 
development.  

Research shows that conserved landscape blocks consisting of at least 50,000 acres will provide the greatest overall 
benefits for climate change resilience. Within this SFA, conservation achievements by BYLT, Placer Land Trust, Trust for 
Public Land, California Department of Fish and Wildlife (CDFW) and Department of Defense (DOD) have nearly 
accomplished this goal. Proactive and strategic conservation and close partnerships with state and federal agencies, 
conservation partners and landowners will help us reach our goal of protecting an additional 10,000 acres in this SFA in 
the next five years.  

THREATS 
Blue oak woodlands are one of the most imperiled habitats in all of California. They have been hardest hit by 
development and continue to be highly threatened. Less than 1% of this landscape is protected from development, and 
this habitat lies within commuting distance of rapidly growing cities such as Sacramento and Reno. Land trusts play a key 
role in regions where high development pressure and high ecological values intersect, like the Blue Oak Woodland and 
Rangeland SFA.  

RESTORATION POTENTIAL 
Improve soil biodiversity, Restore floodplains, invasive plant and animal management, wetland restoration, pasture 
management, silviculture 

FUNDING TARGETS
Acquisition $15 million 
Restoration $3 million 

Recreation $1 million 
Management $500, 000 
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ECOSYSTEM SERVICES 

Groundwater recharge 

Water quantity/quality 

Temperature decrease 

Wildlife habitat 

Carbon sequestration 

(soil/above ground) 

NATURAL CLIMATE SOLUTIONS 

Avoided grassland conversion 

Conservation of agricultural land 

Silviculture 

Indigenous leadership 

Soil health 

Riparian restoration  

Regenerative agriculture 

Groundwater sustainability 

Fire management and Firewise practices
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Strategic Focus Area:  GROUSE RIDGE HEADWATERS 

REGIONAL PRIORITY - CHECKERBOARD PROTECTION 

CONSERVATION GOALS 
Protect 5,000 acres of checkerboard lands 

Expand protection of Bear River headwaters 
Encourage outdoor recreation opportunities 

Purchase forestlands with only the highest conservation and recreational values 
Expand prescribed fire onto private lands to reduce emissions and increase carbon storage 

- 
High in the Sierra Nevada Mountains, around 9,000 feet exist alpine lakes, aspen groves, lodgepole pine and juniper 
trees which stand atop the granite boulders and bedrock at the headwaters of our main waterways, the Bear and Yuba 
Rivers.  

These are fire-adapted habitats, meaning they have evolved with regular fire regimes. Wildlife corridors follow the rivers                 
and waterways. The forests provide natural resources and for the last 170 years, they have also provided economic                  
resources such as gold, water and timber. These lands hold high value for recreational activities; BYLT currently protects                  
these uses on nearly 4,000 acres with nearly 5,000 acres in progress of headwaters lands through work with PG&E and                    
private landowners. Outdoor recreation in the form of backpacking, hiking, swimming, fishing, hunting, off-highway              
vehicle use, camping, water sports, biking and equestrian uses dominate the landscape in the summer months. 

Headwaters habitat has the highest percentage of public lands, mostly owned by the United States Forest Service (USFS)                  
and Bureau of Land Management (BLM) but also includes public land holdings by Pacific Gas and Electric (PG&E) and                   
Nevada Irrigation District (NID). But our headwaters suffer from fragmentation due to past land use designations. The                 
unique checkerboard pattern, of public and private land ownership, was created in 1863 as the Transcontinental                
Railroad was being constructed. As an incentive for private companies to continue building over the treacherous Donner                 
Summit region, the federal government gave them every other square mile of land along a 20 mile corridor. In later                    
years, timber companies purchased 75% of this land. We plan to begin working with local timber companies and other                   
private landowners to conserve the checkerboard landscape for continued sustainable harvesting and expansion of              
outdoor recreational values.  

THREATS 
Due to a decreasing market for timber and increase in an interest for residential second-home development, these lands                  
have become threatened with subdivision and development. Further development will greatly impact animal migration              
routes and habitat values. In addition, conversion to housing decreases carbon storage and increases emissions. 

Wildfire is a major threat to our headwaters. While the landscape has evolved with fire, overstocked forests now make                   
the threat intensified. Catastrophic wildfire would impact water quality, wildlife habitat and recreational values directly.  

RESTORATION POTENTIAL 
Improve wildlife habitat, Montane meadow restoration, reforestation, ingress/egress shaded fuel breaks, prescribed fire 

FUNDING TARGETS 
Acquisition $3 million Restoration $1 million 
Recreation $1 million Management $1 million 
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ECOSYSTEM SERVICES 
Carbon storage 
Water quality  
Endangered species protection 
Outdoor recreation 
Clean air 
Increase biodiversity 

NATURAL CLIMATE SOLUTIONS 
Avoided forest conversion 
Forest conservation 
Indigenous Leadership 
Improved forestry 
Reforestation and restoration 
Sustainable wood demand 
Fire management and Firewise practices 
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Strategic Focus Area:  YUBA RIVERS & RIDGES 

REGIONAL PRIORITIES - LANDSCAPE PLANNING AND PUBLIC LAND EXPANSION 

CONSERVATION GOALS 

Target land surrounding currently protected areas for landscape scale conservation 
Outreach to private landowners on the benefits of conservation easements 

Identify priority landscapes for protection and work with local community on management goals 
Protect important farmland 

- 

This Strategic Focus Area was named for the ridges - Montezuma, Harmony and San Juan - which lie above and between                     
the Middle and South Forks of the Yuba River. This region has a rich and vibrant history stretching back to when the                      
Nisenan were the main residents. After 1850, the landscape became busy with pioneers searching for gold. Malakoff                 
Diggins State Historic Park, the largest hydraulic gold mine in California, is located here. Today timber, agriculture and                  
arts are embedded deeply in the culture of this SFA. We will work to advance community resilience by providing                   
affordable access to land for farmers, creating buffer of land protected for wildlife corridor and public access to nature.                   
Fire breaks along roadways and around developed areas to reduce wildfire risk is high priority and we will support these                    
efforts however we can. 

THREATS 
Wildfire is a major threat to the communities found within the Yuba Rivers and Ridges SFA. This landscape has evolved                    
with infrequent wildfire, so to say it is harmful to the conservation values would be wrong. Wildfire becomes a threat                    
when human life, structures or livestock are in its path. Fire suppression efforts have continued to increase each year                   
due to an extended fire season caused by a changing climate. The scope and behavior of recent wildfires in Northern                    
California, such as the Tubbs or Camp Fires, have shown that many communities do not have adequate evacuation plans.                   
This is the case on the San Juan, Harmony, and Montezuma Ridges as well as the Middle and South Yuba River canyons                      
where the checkerboard of public and private lands exists increasing risk to human life and structures.  

RESTORATION POTENTIAL 
Sustainable wood demand, Fire management and Firewise practices, demonstrate / support good forest management              
and fire risk reduction strategies 

FUNDING TARGETS 
Acquisition $1 million 
Restoration $200,000 

Recreation $300,000 
Management $200,000 
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ECOSYSTEM SERVICES 
Carbon sequestration 
Farmland protection 
Wood products  
Water quality/quantity 
Clean air 

NATURAL CLIMATE SOLUTIONS 
Forest conservation 
Avoided forest conversion 
Indigenous leadership 
Improved forestry 
Reforestation and restoration 
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Strategic Focus Area: URBAN CORE 

REGIONAL PRIORITIES - TRAIL MASTER PLAN  AND COMMUNITY CONSERVATION PLANNING 

CONSERVATION GOALS 
Community Conservation projects 

Advocacy of smart growth and community resilience 
Increase trail easements to protect and expand public access to trails and open space 

Encourage outdoor recreation opportunities 
- 

The Urban Core region includes the cities of Grass Valley and Nevada City and the surrounding County of Nevada                   
landscapes generally found between 1,200 and 2,500 feet in elevation. There are also several outlying communities that                 
are growing, especially along southern Hwy 49 in the area of Higgins Corner/Lake of the Pines, and the western Hwy 20                     
in the Penn Valley area. The region lies in a transition zone between two habitat types: the Sierran mixed-conifer and the                     
oak-foothill pine ecosystems. Approximately 14,000 residents live in this rural community (situated sixty miles north of                
Sacramento and 90 miles southwest of Reno) because of their appreciation of the natural world and respect for the                   
wildlife which attracts over 900,000 visitors annually. 

To date, BYLT has built and maintains over 45 miles of trails with 25 miles of trail in progress including the highly                      
ambitious Pines to Mines Trail that will connect Western and Eastern Nevada County, from Truckee to Nevada City. Five                   
BYLT fee title preserves are located within this high visibility and recreational region. Promoting infill, smart growth and                  
affordable housing, farmland protection and urban greenways drive the vision in this strategic focus area. Engagement                
is highly concentrated here, providing opportunities to educate the community en masse about the importance of                
environmental stewardship and climate impacts. 

Trail Easements are a powerful tool which ensure that public access through private lands persist in perpetuity. Through                  
careful planning and landowner communication, BYLT is able to connect important trail routes to businesses and schools                 
as well as create new commuter pathways.  

BYLT continues to work with the cities of Grass Valley and Nevada City and the Counties of Nevada and Yuba to create                      
non-motorized recreational opportunities that protect pockets of habitat and expand overall trail and transportation              
connectivity to (1) improve public health, safety, and access to nature; (2) enhance community amenities, tourism and                 
the local economy, and (3) provide environmental benefits including the reduction of vehicle miles traveled. 

THREATS 
Threats to this region include loss of agricultural land, loss of native habitat and loss of access to nature. The biggest                     
threat to our local ranchers and farmers is access to land. Protection of farmland and rangeland protects local food                   
security and deters suburban sprawl. In addition, urban regions are threatened with more extreme temperature               
increases due mostly to pavement and building materials which capture and retain heat for longer periods of time.  

RESTORATION POTENTIAL 
Pollinator and demonstration gardens, wetland restoration, Firewise practices, trail connectivity and enhancements 

FUNDING TARGETS 
Acquisition $2 million 
Restoration $1 million 

Recreation $1 million 
Management $300,000 
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ECOSYSTEM SERVICES 
Public Health and Safety 
Public Access 
Clean Air 
Tourism and Outdoor Recreation 

NATURAL CLIMATE SOLUTIONS 
Wetland and habitat conservation 
Avoided habitat conversion 
Indigenous leadership 
Soil health 
Food production and waste 
Urban greenways and green   
     infrastructure 
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DEFEND: 
35,000 acres through preservation of conservation values and investment in 
high impact carbon sequestration and climate adaptation strategies 

Our efforts to defend the conservation values we have been entrusted with is of the utmost importance. Additionally,                  
we seek to pursue innovative approaches to land management, climate adaptation, mitigation and resilience in order to                 
defend our quality of life, most basic needs and natural resources for the enjoyment of all. 

The act of protecting important lands and securing trail easements is the first step toward BYLT’s contribution to                  
creating a resilient community. Ensuring our forests and farmlands are sustainably managed and kept in production to                 
meet the growing demand for natural resources and creating safe non-motorized routes for recreation and commuting                
further enhance our goals.  

I. CONSERVATION VALUES
BYLT takes every precaution to protect the conservation values and agreements which we have been entrusted with.                 

Through regular monitoring and management of our lands and trails we stay closely connected to these places. There                  

are a variety of ways we ensure conservation values are defended including:  

a. DRAFTING OF EASEMENTS/AGREEMENTS: Drafting of conservation and trail easements, as well as fee title             

acquisitions, will take into account a world impacted by long-term effects of climate change and thereby               

remains flexible in approaches to protecting the conservation values of each property. Through incorporation             

of climate resilience language into land protection work and conservation planning we will ensure our              

resources are not expended on unnecessary amendments to adjust for unknown climate change impacts.

b. TERRAFIRMA DEFENSE INSURANCE: In 2011, the Land Trust Alliance (LTA) formed Terrafirma to help land               

trusts defend their conserved properties from legal challenges. Terrafirma is owned and operated by 528              

insured member land trusts. This national initiative demonstrates land trusts' commitment to take seriously             

their responsibility to ensure the permanence of their conservation work. BYLT maintains a yearly membership              

with Terrafirma for all properties in our care.

c. CONSERVATION EASEMENT MONITORING: Through thorough annual monitoring and regular        

communication with landowners, we attempt to reduce the likelihood of conservation easement violations.            

Our Annual Monitoring Program will continue to strive to improve in efficiency and effectiveness through              

adopting new technologies. For example, drone monitoring will be implemented on properties where efficiency             

and effectiveness in conservation easement monitoring would be enhanced, according to internal policy.

Featured Program: STEWARDSHIP ASSISTANCE PROGRAM 
BYLT will implement Natural Climate Solutions (NCS) through our Stewardship Assistance Program (SAP) and continued 
enhancement of fee title preserves. In 2018 BYLT piloted the SAP which allows staff to work with conservation easement landowners 
to seek funding or work with volunteer groups to complete important restoration projects on their lands. Each year a limited 
number of landowner projects are chosen. The goal is to increase resilience through active management and utilization of NCS.  
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II. OUR BASIC NEEDS
Smart growth strategies and principles support basic community needs - like food, water, and shelter - and create better                   
places to live with an enhanced quality of life. BYLT is committed to resilient community planning through community                  
conservation (see page 29) and employing innovative land management and restoration practices that sequester carbon,               
improve water and soil quality and provide resilient climate and community solutions in the following areas: 

a. FOOD: PROMOTING AND PRESERVING LOCAL AGRICULTURAL
Agriculture plays a vital role in securing a just and stable future for our communities. Local foods protect the                  
environment, improve access to healthy food, revitalize neighborhoods, and boost local economic opportunities.

i. Farmland Preservation - California loses approximately 40,000 acres of farmland each year. Conservation of             
working farmland has multiple benefits including protection of healthy soils to sequester carbon and their              
ability to grow healthy, local food to sustain our community. BYLT’s goal, through the Forever Farms               
Program (see page 27) is to increase farmer access to affordable land to encourage permanence and               
investment in the land, through conservation easements or by using a Buy, Protect and Sell model.

ii. Managed Grazing - To feed a growing population and protect forests from deforestation for fresh farmland,               
restoring abandoned cropland and pastureland is key. Improved grazing can be very good for the land and                
sequester one-half to three tons of carbon per acre.

iii. Regenerative Agriculture - This practice enhances and sustains the health of the soil by restoring its carbon                
content which results in improved productivity of crops. The benefits are simple and far reaching. Farms are                
seeing soil carbon levels rise from a baseline of 1 to 2 percent up to 5 to 8 percent over ten or more years.                       
This can add up to 25 to 60 tons of carbon per acre.

b. WATER: IS LIFE
Water management faces challenges. Climate pressures will make it harder to store water for droughts, manage               
flood risk and protect freshwater ecosystems, as well as provide the necessary supply for growing populations.               
Adaptation strategies and conservative use will be critical for long term sustainability of our most precious resource.

i. Wetland and meadow restoration - Implement Natural Climate Solutions to restore functions of the vital              
ecological and hydrological functions these features provide

ii. Collaborate with Water Agencies - Further conservation goals working closely with Nevada Irrigation            
District, Yuba Water Agency, the Sierra Water Work Group and watershed stakeholders

c. SHELTER: THE BUILT ENVIRONMENT
The built environment is unavoidable and must be considered part of our comprehensive conservation planning              
efforts. Man-made structures, features, and facilities support growing populations where people live and work.             
With leadership and innovation, BYLT has the ability to influence smart growth and green infrastructure that               
integrates land use and transportation investments (i.e. curbing development into critical habitat areas and             
promoting in-fill and smart growth) and supports the reduction of emissions while improving the quality of life of                 
communities.

i. Mitigation - Proactively cultivate relationships with developers and county planning departments to offer            
BYLT mitigation plans and services, including the Oak Woodland Conservation Fund

ii. Smart Growth Strategies - Work with the county planning departments and local developers to educate              
them on critical wildlife habitats, community connectivity and public access to nature; advocate for             
eliminating development in flood risk areas, wetlands, and other critical wildlife habitats
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III. OUR LOCAL ECONOMY
Protection of working lands derives multiple benefits for our region. By working with ranchers, farmers and foresters we                  
help to safeguard our local economy, conserve important resource lands and maintain generations of tradition. By                
protecting these lands, BYLT can play an active role in the sustainable management of these special places forever.  

a. FOREVER FARMS PROGRAM
Agricultural lands comprise approximately 40% of BYLT’s service area. The lower foothills are dominated by              
expansive ranches that support livestock and wine grapes. Further up in elevation, smaller farms scattered along               
country roads produce a wide diversity of vegetables, fruits, flowers, livestock, and other commodities.

Agriculture is an important pillar of the economy in our region. Including timber, agricultural production in Nevada                 
County was valued at $25.6 million in 2018. However, when combined with the “multiplier effects” of this                 
production, such as the local spending of agricultural businesses, suppliers, and their employees, agriculture’s              
economic contribution jumps to $33.4 million. Furthermore, the value of the ecosystem services that local farmland                
provides—including scenic beauty, wildlife habitat, wildfire protection, carbon storage, and other values—has been             
estimated to be between $420 million to $1.203 billion per year. (Nevada County Crop Report, 2018).  

In keeping with our mission to protect working lands as well as natural lands, BYLT has thus far protected 6,600 acres                     
of family farms and ranches from non-agricultural development forever by purchasing the development rights from               
the landowners using agricultural conservation easements. But there is much more to be done. 

In the Sierra foothills, the needs of local farmers are changing. Today’s farmers are finding it more and more difficult                    
to secure long-term access to land. The supply of properties with suitable soil, terrain, and size is limited. Pressure to                    
subdivide and develop land is growing. Long-term lease agreements are hard to negotiate. Onsite housing for                
farmworkers is often not permitted. And land prices are out of range for new farmers.  

To address these challenges, a local Land for Farms workgroup was formed in 2019. Comprised of nonprofits with an                   
interest in farmland protection, including BYLT, Sierra Harvest, and Nevada County Grown, as well as the BriarPatch                 
Food Co-op, and other stakeholders, the workgroup collectively developed the idea to establish a “Forever Farms”                
program in the region. The Forever Farms program will be an ambitious campaign to get more agricultural lands                  
protected in perpetuity using a suite of acquisition tools, including:  

Agricultural Conservation Easements. This is the tool BYLT has used thus far for agricultural land protection. BYLT                 
purchases just the development rights and the land remains in the farmer’s or rancher’s ownership. 

Buy/Protect/Sell. Using this tool, agricultural property is purchased in fee, protected through an agricultural              
conservation easement, and then resold to an incoming farmer. This is a means of protecting land that is for sale and                     
vulnerable to being converted from agricultural use. 

Buy and Hold . This involves acquisition of vulnerable properties in fee, holding title to those properties, and                 
providing long-term, low-cost leases to agricultural producers. Lease revenues are used for taxes and other land                
management expenses. 

Modeled after similar programs in other areas, the Forever Farms Program will be led by BYLT, with Sierra Harvest                   
and BriarPatch providing support with promotion, fundraising, coordination, matching farmers with farmland, and             
other needs. 
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A Big Step for BYLT 
The rollout of the Forever Farms Program campaign will be a major effort in 2020 and marks a big step for BYLT. The                       
program will involve capital campaigns to raise funds directly from the community for specific agricultural               
properties. Until now, fundraising from the community has not been for specific properties but for the organization                 
as a whole.  

Additionally, BYLT is stepping up in terms of being willing to own, manage, and lease land, and the buildings and                    
infrastructure that may be on that land. This is new territory for the organization and will be embarked upon                   
gradually and with caution; but the willingness to take on this responsibility speaks to the elevated capacity and                  
commitment of the organization to protect working landscapes.  

The Forever Farms Program was first made public in December of 2019 and has              
quickly generated positive community support. The program offers a powerful          
means to serve our mission while building our membership and donor base.            
Several farm and ranch prospects have already been identified, with negotiations           
underway with some of those landowners. A capital campaign to acquire one of             
those farms will roll out in 2020. Four thousand agricultural acres already            
protected by BYLT qualify for the program with Forever Farms signs being erected             
this year. 

Increased Visibility 
Conservation Easement signage is an effective method of notifying the public of            
who is responsible for the development and maintenance of a particular project,            
reinforce an important message for the Land Trust, increase our presence, attract            
potential members, supporters and future easements. The signs also provide          
recognition to property owners for their commitment to conservation. 

b. FOREVER FORESTS PROGRAM
Forested lands make up more than 50% of our service region and timber products were valued at nearly $4.5 million                   
in 2017. These forests are diverse and range from the mixed-conifer and hardwood forests in the Wildland Urban                 
Interface (WUI) to the high alpine forests surrounding mountain lakes and meadows. Forest health is a primary goal                 
for the Sierra Nevada region through multiple ordinances and bills which have been
passed in recent years.

The past paradigm of suppressing all fires paired with decreased logging and minimal active management have                
resulted in unnatural conditions and unsafe levels of flammable brush and overstocked forests. In addition,               
development has increased throughout the forested regions making fire suppression more difficult and costly. These               
factors combined, create dangerous conditions that put human life, wildlife habitat, water quality and recreation               
destinations at risk. 

The Forever Forests Program aims to protect working forests which are dedicated to sustainable timber harvesting                
for continued wood products and forest health. Local timber companies, water utilities and other landowners will be                 
pursued within the SFA’s to expand conservation of critical lands. The goals are to protect water quality and wildlife                   
habitat while promoting sustainable management practices to keep these lands productive. Ecosystem Service             
Markets and Natural Climate Solutions will also be explored to maximize carbon storage and climate change                
mitigation.  
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EMPOWER :

I. COMMUNITY HEALTH & RESILIENCE THROUGH COMMUNITY CONSERVATION PLANNING
With the increase of climate change impacts, we must understand the nexus of community and climate resilience in order                   
to create a just, sustainable and healthy future. BYLT is uniquely positioned as a community leader to prepare for                   
environmental challenges by enhancing and facilitating community capacity to plan and implement resilience projects              
and improve the protections afforded by natural ecosystems through these investments.  

Community Conservation Planning (CCP) , an approach to land conservation that puts people at the center to improve                 
our collective quality of life, is responsive to community needs and specific to each community and land trust  

OBJECTIVE: Create a CCP tool, guided by the Land Trust Alliance Community Conservation framework, for the                
identification of community assets and priorities that BYLT is equipped to address, beginning with the following: 

a. BUILD A STRONG, RURAL ECONOMY THROUGH AGRICULTURE AND OUTDOOR RECREATION
i. Support farming and industries that depend on farming by protecting farmland from conversion and             

facilitating access, leases and purchase of land for future farmers
ii. Foster and enhance outdoor recreational opportunities and amenities; attract tourism and industry

b. PROMOTE SHARED RESPONSIBILITY FOR OUR COMMUNITY’S GOOD
i. Honor shared social values through advocacy and participation with local groups

ii. Teach community members, especially the youth, to be good environmental stewards
iii. Promote diversity, equity and inclusion; community resilience is the glue that binds

c. SAFEGUARD OUR ENVIRONMENT BY CONSERVING NATURAL RESOURCES AND OUR QUALITY OF LIFE
i. Foster good health for all; people and wildlife need clean air, water, and soil

ii. Enhance the quality of life for all who live, work and play here through parks and open space
iii. Protect from sprawl and overdevelopment by keeping open spaces around cities and towns for parks,              

farming and natural habitat

d. PRIORITIZE OUR CULTURAL HERITAGE THROUGH PRESERVATION AND THE ARTS
i. Honor and include the Nisenan tribe and their deep traditions and distinct ways of life in land conservation                 

and cultural land management plans
ii. Increase awareness and advocacy of the importance of land conservation through storytelling, content and             

art installations on trails and preserves

DESIRED OUTCOMES: Utilize the tool to identify community conservation projects and diversified funding support 

Community Conservation Case Study:  BURTON HOMESTEAD AND ITS EVOLUTION OVER THE YEARS 
38 acres of land, known as Burton Homestead Preserve, was donated to BYLT in 1997 by Nevada County librarian Francis Burton and                      
continues to serve as an outdoor classroom and home to 4 Elements Earth Education (4EEE). In 2010, the Food Love Project was                      
established on the property by farmer Amanda Thibodeau and is a vibrant educational farm for Sierra Harvest providing farmer-intern                   
training, 80+ varieties of vegetables, and hands-on learning for thousands of children each year. In 2019, BYLT transferred ownership to                    
4EEE and retained both a conservation and trail easement to ensure the land will not be developed and public access remains.
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II. PUBLIC ACCESS TO NATURE BY ACQUIRING, BUILDING, AND MAINTAINING 50+ MILES OF
TRAIL EASEMENTS AND 12 NATURE PRESERVES

OBJECTIVE: Embrace trail leadership and support local trails initiatives that increase access, improve local economies and 
support sustainable recreation through a world class trail and preserve system  

a. CREATE AND MAINTAIN EXCEPTIONAL NAVIGATION TOOLS THAT PROMOTE ACCESS AND USE
i. Develop a standardized BYLT Trails and Preserves Wayfinding Guide that establishes design standards for             

signage, kiosks, fixtures and visual communication elements
ii. Update BYLT Maps for placement at trailheads and for sale online and in-store; create a mobile app

b. IDENTIFY AND PRIORITIZE HIGHLY USED ACTIVE TRANSPORTATION CORRIDORS AND COMPLETE A          
TRAILS MASTER PLAN THAT ACCOUNTS FOR CLIMATE IMPACTS AND ACTIVE, MULTI-USE

c. ESTABLISH CRITERIA FOR NEW TRAILS, CONNECTIVITY AND THROUGH-COMMUNITY TRAILS
i. Identify actions to preserve habitat connectivity and reduce fragmentation, including retrofitting existing           

transportation infrastructure that are current barriers to trail connectivity
ii. Develop guidelines that incorporate the increased role of biking and walking in reducing fuel dependency,              

connecting communities, and providing evacuation and safe routes
iii. Work with real estate developers to incorporate open space and trails in existing and new developments

d. DEVELOP COMPREHENSIVE TRAILS FUNDING STRATEGY TO OFFSET NON-GRANT FUNDED ACTIVITIES
i. Ensure our work is duly compensated for the construction and ongoing maintenance in Nevada City, Grass               

Valley, and the Counties of Nevada and Yuba through fee for service agreements and subsidies, as well as                 
trail users via public funding and donations

e. BUILD CAPACITY BY GROWING A ROBUST TRAIL ADOPTERS AND AMBASSADORS PROGRAM
i. Develop standardized practices, volunteer training and oversight, monitoring protocols, recordkeeping and          

volunteer recognition with contributions provided by trail users, neighborhood associations and businesses           
within a 3 mile radius of each trail

f. REINFORCE BYLT OUTDOOR RECREATION LEADERSHIP THROUGH ADVOCACY AND AWARENESS
i. Support increased sustainable recreational access and use for all ages and abilities through our work with               

the Sierra Consortium and similar organizations, agencies, nonprofits and community partners, as well as             
through organized treks and excursions with partners and affinity groups

ii. Build and grow the BYLT Celebration of Trails through an annual event, campaign and content
iii. Foster a conscientious trail user community through communication that supports the benefits of public             

health, safety, and etiquette

DESIRED OUTCOMES: Increased trail use, connectivity and relevance, an increase in membership and donor base,               

engagement with the Outdoor Industry, media recognition, partnerships, perceived leadership and progress towards             

sustainable funding support through a tax initiative 
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III. A CULTURE OF STEWARDSHIP AND PRESERVATION THROUGH EDUCATION + EXPERIENCES

OBJECTIVE: Provide authentic, memorable, high quality educational content and experiences through a diverse array of               
mediums while raising visibility of BYLT and awareness of conservation issues; extend reach and strengthen community                
health and resilience by deepening human connection to nature 

The BYLT Brand 
BYLT recently underwent a brand refresh that sets the tone: fun, approachable, bold, and purpose-driven. The style and                  
brand voice is woven throughout a dynamic, integrated content mix that engages donors, members, landowners,               
volunteers and the community in order to promote BYLT and conservation priorities. 

- Daily social media  content posts with high engagement and reach over time
- Bi-weekly newsletters that reinforce fundraising and program objectives that link back to the BYLT website
- Twice yearly publications , Celebration of Trails and Celebration of Lands, offer in depth news and information and
serve as a fundraising tool for twice yearly campaigns
- Podcasts provide quarterly short-form content for news, storytelling, member events and special engagements
- Weekly to monthly articles and releases pitched to traditional and online media, blogs and endemic outlets
- Print Collateral is promotional and informational in nature highlighting membership benefits, events and more

a. BUILD UPON FIRST YEAR SUCCESS OF IN THE FIELD  SERIES
i. Host compelling guest speakers three times per year for members and guests, covering a range of               

conservation topics that are recorded as a podcast and shared with the masses
ii. Expand to include Fireside Chats as the summer extension, open to all

iii. Develop consistent branding and plan to grow reach
iv. Align with notable influencers to distribute and share content

b. GROW PARTICIPATION OF BIOBLITZ CITIZEN SCIENCE YOUTH EDUCATION SERIES AND SUMMIT
i. Partner with Sierra Streams Institute and the Nevada County School District for field trip excursions

ii. Secure grants, CSR and business sponsorship funding to sustain and enhance this program
iii. Invite disadvantaged and urban communities beyond Nevada County; provide scholarships

c. BRAND OFFERINGS AND EXPERIENCES THAT REINFORCE COMMUNITY PARTNERSHIPS, AGENCY        
RELATIONS AND SUBJECT MATTER EXPERTISE, SUCH AS:

i. Nisenan Stories - tales of the native people of our lands will be introduced as part of the Rice’s Crossing                   
South interpretive panels; we will continue to grow our partnership

ii. Nature Rx Series  - showcase health benefits and outdoor recreation, partnering with Dignity Health
iii. California  Native Plant Society - expand upon docent led trek series identifying plant species

d. DEVELOP OPPORTUNITIES TO SHOWCASE LAND AND STEWARDSHIP PROJECTS AS EDUCATIONAL         
OUTREACH THAT REINFORCE BYLT’S EXPERTISE, LEADERSHIP AND INNOVATION

i. Guide Land and Trails Tours throughout the year for Board, Staff, Members and Major Donors
ii. Host BYLT Native Plant Nursery community days for demonstrations or purchasing plants

iii. Host pollinator garden workshops or birding
iv. Host community trail day projects with experts in the field

DESIRED OUTCOMES: Engage downstream, youth and diverse audiences; increase reach, membership, funding 
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IV. CONSERVATION RELEVANCE THROUGH MEMBERSHIP, ADVOCACY + AWARENESS

OBJECTIVE: Elevate the profile of BYLT’s work and environmental significance of the Sierra Nevada region through                
outreach and engagement programs that communicate downstream benefits to the rest of the State, ultimately making a                 
stronger case for conservation and member support. 

a. ELEVATE MEMBERSHIP PROGRAM FOCUSED ON MANAGEMENT, RECRUITMENT AND RETENTION
i. Launch of new membership tiers in 2019 outlined clear benefits with dues increases, revitalizing the              

program: all donors and volunteers will be categorized, business participation raises community visibility
ii. Hiring of Membership Coordinator in 2019 focuses effort and attention on daily management,            

communications, cultivation of relationships and recruitment
iii. Conversion from eTap to Salesforce will allow for ease of database management, reporting and access
iv. Active recruitment will occur monthly through targeted group presentations and community engagement;           

twice yearly membership drives (March, October) raise awareness in community

b. DEVELOP AN ADVOCACY PROGRAM TO INCREASE THE PACE AND SCALE OF LAND CONSERVATION
i. Leverage proximity to Sacramento to build relationships with congressional leaders and state agencies in             

order to educate policy makers, share the stories of the Land, and capture funding for projects/programs
ii. Monitor and support yearly legislation and state efforts to make sure laws that protect air quality, water                

quality and natural resources are drafted, obeyed and perpetuated
iii. Participate in City and County governance meetings; identify Boards and Committees of significance where             

BYLT Leadership can play an active role in furthering conservation
iv. Host annual land tours for elected officials, decision and policy makers, and community leaders

c. DEVELOP BYLT “VOICES OF CONSERVATION” COMMUNICATIONS BUREAU THAT DELIVERS THOUGHT         
LEADING TESTIMONIALS AND PRESENTATIONS IN SUPPORT OF LAND CONSERVATION

i. Create and schedule annual calendar of presentations and tabling opportunities with community partners,            
local/affinity groups, nonprofits, expert panels, and more

ii. Create an influencer program for social media content sharing and advocacy
iii. Leverage talents, connections and leadership of Board and Committee Members to broaden reach

d. LAUNCH BYLT YOUTH CONSERVATION CORPS (YCC) TO ADDRESS THE IMPACTS OF CLIMATE CHANGE            
AND IMPROVE ENVIRONMENTAL HEALTH

i. Service corps members, comprised of students and recent graduates, will receive volunteer and internship             
credit through work that focuses on sustainability, nature access, restoration, and environmental leadership            
as a means to engage the public

ii. Assignments may include tabling, trail maintenance, restoration, data collection, surveys, collateral          
distribution, trail ambassadorship and in-office support

iii. Key partners: California Council of Land Trusts Training and Apprenticeship Program, Land Trust Alliance,             
Sierra College, Sierra Business Council, Sierra Nevada Alliance, Sierra Consortium, School Districts

DESIRED OUTCOMES: Increase in membership and donor base, funding from different sectors, a diverse and               

representative group of Board and Staff members, media recognition, political support, partnerships and perceived              

leadership 
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SUSTAIN: 

I. INCREASED ORGANIZATIONAL CAPACITY AND EFFECTIVENESS
Organizational development is a planned effort to improve an organization through effective use of resources by 
aligning strategy, leadership, functions, systems, processes, culture and structure toward accomplishing goals.  

In the next five years, the most significant impact to the organization will be the growth in acres conserved and trail miles 
constructed. The staff needed to manage project development, acquisition, monitoring, management and fundraising to 
support these efforts will need to grow accordingly so that all opportunities are assessed and captured, when desired, 
and that our lands and trails continue to thrive.  

The Board of Directors has remained the same size, 10-15 members, since its early days when a robust volunteer 
committee process managed land activity. As staff has assumed all technical and tactical responsibilities of the 
organization, program committees have focused more on governance and high level decision making.  

OBJECTIVE: Identify ways to increase organizational capacity and effectiveness through the growth of efficiencies, skills, 
and talent recruitment focused on knowledge of science, philanthropy and real estate as well as influential connections 
to facilitate strategic relationships. 

a. “PEOPLE-FIRST” MANAGEMENT APPROACH CELEBRATES THE DIVERSE BACKGROUNDS, TALENTS AND        
EXPERIENCES OF OUR PEOPLE: STAFF, VOLUNTEERS, BOARD AND COMMITTEE MEMBERS

i. Create a just, inclusive and equitable environment through policies and procedures that make BYLT an              
attractive and fun workplace where people thrive through clear purpose and growth opportunities

ii. Foster an environment where voices are heard, skills are enhanced and connections are leveraged
iii. Cultivate a culture of leadership and innovation through transparent and empowered decision-making and            

the development of staff and Board members
iv. Ensure a depth of talent strengthened through career growth and succession planning
v. Update Employee Handbook each year; encourage employees to exercise benefits provided

b. ENHANCE CAPACITY THROUGH FOCUSED RECRUITMENT, PROFESSIONAL DEVELOPMENT, PARTNERSHIPS       
AND VOLUNTEER MANAGEMENT

i. Develop and cultivate a highly functioning Board of Directors
1. Identify needs and prospects through newly revitalized Board Development Commitment ensuring a           

diverse representation of all segments of the community and skills that further the mission and              
strategic goals of the organization

2. Empower Board Members by providing education and informational sessions at Board meetings and            
access to workshops and seminars focused on conservation

ii. Transition all BYLT Committees to high functioning work groups that build capacity for the organization
through a solid grasp of responsibilities, Committee Chair leadership and structured agendas and work
plans; each Board member serves on one committee

iii. Actively manage and enhance the Volunteer Program, through Volunteer Coordinator position, in order to
grow capacity and community visibility

iv. Continue to implement and enhance newly created volunteer categories and handbook
v. Maintain and grow volunteer database; continually identify needs and skills

vi. Provide regular trainings that support volunteer time and talents
vii. Value volunteer participation through incentives, recognition and social events
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c. IDENTIFY AND STRENGTHEN PARTNERSHIPS AND COLLABORATIONS THAT COMPLEMENT IN-HOUSE        
COMPETENCIES AND PROVIDE OPPORTUNITIES FOR THE SHARING OF RESOURCES

i. Active participation in member groups - Land Trust Alliance, California Council of Land Trusts, Sierra Cascade               
Land Trust Council, etc. -  provides learning and networking opportunities

ii. Continue to explore shared costs with nearby land trusts and local/regional organizations

d. DEVELOP A DEEP BENCH OF TRUSTED, PROFESSIONAL, AND TALENTED CONTRACTORS
i. Fill the staff capacity gaps and provide specialized support for projects and programs in the areas of                

conservation law, real estate and finance, graphic design, social media and content management,            
transactional work, land restoration and ecosystem market development.

e. EMBRACE TECHNOLOGY AND INNOVATION IN EVERY DECISION AND SYSTEM, ORGANIZATION-WIDE
i. Identify tools that enhance performance and efficiencies for recordkeeping, database management,          

reporting, evaluation and programs
ii. Look towards best practices of our peers; lean on advice and support

iii. Be a beacon for others; communicate successes that will push the limits of conservation, governance, and               
programs in order to lift up communities and industries

iv. Measure program impact through consistent and regular evaluation of successes and challenges

DESIRED OUTCOMES: Increase in membership and donor base, funding from different sectors, a diverse and               

representative group of Board and Staff members, media recognition, political support, partnerships and perceived              

leadership
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II. LONG TERM FISCAL HEALTH THROUGH IMPROVED STRONG CASH FLOW AND DIVERSE,
SUSTAINABLE FUNDING SOURCES

Fundraising streams, including earned income, need to grow with a balanced and healthy revenue allocation across the                 
board shifting away from the more than 50% public support we depend on. Although charitable donations have remained                  
consistent and strong over the past five years, the organization has not developed a diversified revenue model beyond                  
public support, limited earned income and grant funding. Currently, public support is too high as a proportion of BYLT’s                   
revenue mix which causes instability to the seasonality and unpredictability of donor behavior. 

OBJECTIVE:  Aggressively pursue diverse and sustainable funding to build capacity and a solid foundation in order to keep 
pace with the five-year growth trajectory and sustain a healthy organization 

FIVE YEAR GROWTH TRAJECTORY 

Increase land footprint from 15,000 acres to 35,000 acres 

Increase miles of trail from 45 to 50+ miles 

Increase program and service capacity 

Increase investment portfolio from $1.3M to $1.8M in six managed accounts 

Increase staff size from 6.8 FTE (full-time equivalent) to 9 FTE employees 

a. INCREASE GIVING LEVELS FROM EXISTING DONORS AND MEMBERS
i. Realize gains from active management of the newly launched membership structure in 2019

ii. Develop  donor management strategies  to move members into higher tiers of giving
iii. Create target asks for one time gifts from major donors to support sustainable funding goals

b. DEVELOP MITIGATION AND CONVEYANCE OUTREACH CAMPAIGNS TO CAPITALIZE ON CANNABIS         
REGULATIONS AND PLANNING PERMIT COMPLIANCE

i. Promote the Oak Conservation Fund in Nevada and Yuba counties; pursue local government funding

c. DEVELOP AN ACTIVE GRANT SOLICITATION AND MANAGEMENT SYSTEM
i. Track current and upcoming grant opportunities across public agencies and foundations so that untapped             

revenue sources for programs are pursued in a strategic manner to maximize funding options for important               
projects.

d. LEVERAGE PROGRAM FEES AND INNOVATIVE LAND USE MONETIZATION STRATEGIES
i. Promote The Stewardship Assistance Program to landowners for the contracting of restoration project            

services including project management, implementation and administration services
ii. Promote pollinator gardens and meadows which have been successfully established on BYLT land and             

through private contracts
iii. Use leases on fee title lands for grazing, timber management, hunting, recreational activities and other              

land-related activities.
iv. Contract and consulting services will increase by 50% to include drone monitoring, restoration, mapping             

services and other mission-related tasks.

35

ET
47



e. PRIORITIZE INCREASED PASSIVE REVENUE TO SUPPORT MONTHLY OPERATING EXPENSES
i. Focus social media content and monthly member and volunteer communications on promotion of            

merchandise sales, employer match, conversion to recurring monthly gifts, and passive fundraising           
platforms, i.e. escrip

ii. Develop retailer relations and sales of wholesale BYLT merchandise including trail cards

f. DEVELOP A STRONG, ROBUST PLANNED GIVING PROGRAM
i. Work with estate planners, realtors and investment managers to promote the benefits of conservation

ii. Hold twice yearly legacy meetings to educate members about the organization’s mission, values, funding             
goals and giving strategies that will benefit the region for generations to come

g. IDENTIFY SUSTAINABLE FUNDING TARGETS WITH FUNDRAISING STRATEGIES FOR OPERATIONS, LANDS         
AND TRAILS

i. Form a Conservation Finance Committee (CFC) to shepherd transactions from selection to successful close             
through sophisticated funding models; the CFC will be comprised of individuals with expertise in financial              
planning, tax law, real estate and conservation easement transactions

ii. Draft business plans for each fee title property that identifies revenue opportunities
iii. Prioritize fully funding the Resiliency Fund , with an increase of $200,000 in cash raised to support eight                

months of operating expenses
iv. Create a Conservation Opportunity Fund  which would allow for proactive protection of critical lands
v. Create a Trails Stewardship Fund to support long-term trail maintenance and improvements

vi. Explore the feasibility of a Nevada County sales tax initiative that would provide public funding, through               
both residents and a growing tourism economy, for land protection, management, sustainable recreation            
and improvements to trails

The Investment Policy Committee meets quarterly to review BYLT’s portfolio of assets and performance. The Committee is 
guided by the Board-approved Investment Policy Statement. We strive to invest in companies that share our values and 

exercise sound, responsible judgment with environmental, social, and governance matters. 
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V. IMPLEMENTATION



The Process
Over the course of two years (2020-2021), the next phase of the strategic planning process will involve the                  
generation of three implementation plans: 

a. Strategic Conservation Plan Greenprint
b. Strategic Fundraising Plan
c. Community Conservation Plan

To bridge the gap, working plans will be created to outline the scope of work for each goal, broken down into yearly                      
tasks over five years. 

Decision-making Tool
The tool is created as a means of weighing decisions and tradeoffs between organization and community values and                  
various projects and decisions that support the vision, strategies and goals of BYLT. It provides a framework for an                   
equitable decision-making process and increases transparency within the organization. The decision-making tool can             
be applied to many different types of decisions, not only by Board and Staff Members but also volunteers,                  
individuals and partner organizations, as it relates to our collective work. 

The Decision-making Tool is designed to: 
1. Enhance the effectiveness and efficiency of our organization
2. Identify and optimize opportunities to protect and defend the working and natural lands of the Bear               

and Yuba River Watersheds
3. Create a culture of innovation, so that our challenges become our opportunities and our             

opportunities sustain our organization
4. Ensure the values and principles of our organization and community needs are considered during             

the analysis and deliberation of actions.
5. Deliver transparency to the decision-making process so that all involved may make informed            

decisions.

Projects and situations must pass the Core Funnel test before being considered a Catalyst for Innovation. From                 
there discussions evaluate the environmental, social and economic impacts before a decision is made. 

[See diagram, next page] 
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Bear Yuba Land Trust
Governance Policies

Current Version Updated: February 6, 2021

The following set of policies is a living document that provides guidance to the organization’s decision making
and the manner in which it conducts business.  Policies support legal and accreditation requirements, have
been advised through financial audits, and are designated by the Board of Directors as best management

practices.  Policies may be amended at the discretion of the Board of Directors to reflect the current operating
environment and activities.  Some Policies are supported by more detailed Procedures.

The Policy framework is as follows:
1. Policies for Finance, Legal and Administrative Activities

1.1. Financial Management 2
1.2. Investment 4
1.3. Records Management 10
1.4. Contracting 11
1.5. Whistleblower 13
1.6. BOD Conduct and Evaluation 14
1.7. Spending and Release of Funds 16
1.8. Gifts in Kind 18
1.9. Conflicts of Interest 26
1.10.     Litigation 30

2. Policies Covering Transactions for Interests in Real Land

2.1. Delegation of Authority Policy 32
2.2. Land Transaction Due Diligence and Approval Policy 34
2.3. Acquiring Land in Fee Title 36
2.4. Appraisals 38
2.5. Baselines 40
2.6. Stewardship Funding 43
2.7. Land Management Funding 47
2.8. Trail Easements 49
2.9. Objective Mitigation Policy 50

3. Policies for Land and Conservation Easement Management

3.1. Monitoring 57
3.2. Responding to Conservation Easement Violations; Procedures for Enforcement 59
3.3. Amendments 62
3.4. Land Management 64
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1. Policies for Finance, Legal and Administrative Activities

1.1. Financial Management
Accounting
BYLT will keep accurate financial records using the generally accepted accounting principles, financial
statement presentation and terminology outlined in Practitioners Publishing Company, Chapter 64 –
Not-for-Profit Organizations. The statement of cash flows will be prepared annually.

Financial reports will be prepared to meet the financial reporting objectives for BYLT.  Annual financial
statements will be prepared on an accrual basis. In order to minimize expenses, monthly financial
statements will be prepared on a cash basis.  Periodic financial statements will be prepared for special
projects. The monthly financial statements will be prepared comparing actual results to date to the annual
budget. Significant deviations from planned monthly results will be highlighted in a written supplement to
the financial statement.

Receipts will be recorded daily in the accounting records. Donations will be entered into the Membership
Database. All gifts of securities to BYLT will be sold at market value upon receipt.
Expenses will be segregated into program services, management and general, and fundraising.  Expenses
will be reported accordingly on Form 990. All expenditures will be supported by invoices, receipt,
contracts or payroll timesheets and approved by an authorized officer of the Land Trust.

Investments will be recorded at fair market value (FMV) adjusted each calendar month. Investment
income (interest, dividends, capital gain distributions) realized and unrealized gains and losses, and fees
will be recorded in the books and financial statements monthly. Realized gains and losses will be reported
using the original cost as the basis for computing the gain or loss. The difference will be recorded in the
Realized gains and losses accounts. Unrealized gains and losses on continued investments will be
computed based on the difference between the current and previous monthly valuation. Investment
income and gains and losses will be recorded in accordance with the donor’s documentation.

Assets with an original cost over $2,500 will be capitalized. Depreciation will be computed on a straight
line method over a four year period unless the Finance Committee recommends a different depreciation
period based on the type of asset and expected useful life. Depreciation will be recorded on the books on
an annual basis.

Loans may be made to organizations which need funds to preserve land. BYLT may borrow monies for
short term cash flow needs.

Land will be recorded at the fair market value on the date of the constructive receipt of the gift or
purchase. Unless the donor’s gift documents stipulate otherwise, contributions of land will be recorded as
permanently restricted funds. If there is no independent appraisal, a market valuation will be made by a
professional real estate agent. In view of the difficulty in valuing easements they will be recorded on the
books at no value. A schedule of easements will be maintained and attached to the financial statements as
needed.
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Fund Classifications and Definitions

Restricted Funds – Funds restricted by the outside agency or donor’s gift instrument, which may include
the investment income, and gains and losses on the fund if the gift instrument stipulates.

Permanently Restricted Funds – Funds created having donor-imposed stipulations that do not expire with
the passage of time and cannot be removed by the organization’s action.

Endowment Funds –Funds in which the donor has stipulated in the donative instrument that the principal
is to be maintained inviolate and in perpetuity and only the income (including net gains) from the
investments of the fund may be expended.

Temporarily Restricted Funds – Funds created by donor imposed stipulations that either expire with the
passage of time or can be removed by the organization’s actions.

The Board of Directors has further segregated these funds as follows:

● Stewardship Funds –Funds restricted by donors for the management of conservation
easements.

● Project Funds –Funds restricted by donor for “a specific purpose.”  In addition, this would
include Board adopted programs. These projects would be carried out under the management
of a responsible committee or staff.

● Other Temporarily Restricted Funds –Funds restricted by donor not falling within the above
two categories.

● Unrestricted Funds –Funds over which the Board has discretionary control with no external
restrictions.

BYLT will track donor restrictions on contributions and will use donor-restricted funds for their intended
purposes. BYLT will track unrestricted, temporarily restricted and permanently restricted funds.

Budget
A budget will be prepared annually and presented to the Board for review and adoption. Budgets will
show income exceeding expenses. If a deficit should occur, BYLT will have a specific strategy to address
the deficit.

Oversight
The Board will provide oversight of BYLT finances. Accounting procedures and other internal controls
will be in place to prevent misuse or loss of funds. Accounting procedures and controls will be reviewed
annually during an audit, financial review or financial evaluation by an external, independent CPA who
has no financial or other interest in BYLT. Changes recommended by BYLT’s financial advisor or auditor
will be implemented.

Financial Review
BYLT will obtain an annual financial review or financial audit by an external, qualified independent CPA
who has no financial or other interest in BYLT. If BYLT’s annual revenue (not including land or easement
donations) consistently exceeds $500k, BYLT will obtain annual financial audits. If BYLT’s annual
revenue (not including land or easement donations) is less than or only occasionally or modestly exceeds
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$500,000, BYLT will obtain annual financial reviews with periodic financial audits. The board will
review financial reviews and audits. Changes recommended by BYLT’s financial advisor or auditor will
be implemented.
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1.2.     Investment Policy
Purpose
The purpose of this Investment Policy is to assist the Investment Committee (“Committee”) in effectively
supervising, monitoring and evaluating investments (“Portfolio”) of the Bear Yuba Land Trust (“BYLT”).
The Committee's investment program described in this Investment Policy:

1. States the Committee's attitudes, expectations, objectives and guidelines for the investment
of BYLT’s assets.

2. Sets forth an investment structure for managing BYLT’s assets. This structure includes
various asset classes, investment management styles, asset allocation and acceptable ranges
that, in total, are expected to produce an appropriate level of overall diversification and
total investment return over the investment time horizon.

3. Establishes formal criteria to select, monitor, evaluate and compare the performance results
achieved by each investment on a regular basis.

4. Encourages effective communications between the Committee and parties involved with
investment management decisions.

To the best of the Committee’s knowledge, this Investment Policy complies with all applicable fiduciary,
prudence and due diligence requirements experienced investment professionals utilize, and with all
applicable laws, rules and regulations from various local, state, federal and international political entities
that may impact the Portfolio.

Introduction
BYLT promotes voluntary conservation of our natural, historical and agricultural resources through
protection and enhancement of natural areas, farms and ranches, trails and parks to provide a lasting
community heritage.  BYLT is a nonprofit public benefit corporation as defined under IRS Code
501(c)(3). Our mission is to protect and defend the working and natural lands of the Bear and Yuba River
watersheds and to empower healthy, resilient communities through nature access and education. BYLT’s
Tax ID # 68-0256981.

Funds held by BYLT are either unrestricted, board restricted, temporarily restricted by the donor or
permanently restricted.

The Accounts in the Portfolio are:
1.     Endowment Fund Account
2.     Stewardship Fund Account
3.     Operations Reserve Fund Account (also know as the Resiliency Fund) 
4.     Oak Woodlands Conservation Fund Account
5.     Forever Farms Program Account

Financial Objectives
1. Endowment Fund Account - The Endowment Fund Account represents funds donated to

BYLT as endowments with various restrictions put on their use by the donors.

Financial Objective: Maintain the historic dollar value while creating income and capital
gains distributions. The current objective of the Endowment Fund Account is to provide a
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total return of 5.00% plus CPI and net of investment management fees. The investment
advisor is to utilize a moderate growth and income approach.

2. Stewardship Fund Account - The Stewardship Fund Account includes funds for each
conservation easement granted to BYLT

Financial Objective: Provide sufficient funding for land stewardship and legal defense
costs in perpetuity. The current objective of the Stewardship Fund Account is to provide a
total return of 4.00% plus CPI and net of investment management fees. The investment
advisor is to utilize a conservative growth and income approach.

3. Operations Reserve Fund Account - BYLT must be sustainable for as long as the protection
agreements they secure. Therefore, BYLT will maintain an Operational Reserve Fund
Account to sustain the organization through difficult financial periods. BYLT should have a
practice of regularly contributing funds to the Reserve Account. The use of these funds
should be a careful decision of the board during the budgeting process.

Financial Objective:  Set aside 6 to 8 months of operating expenses to cover cash flow
shortages, expense or losses.

4.  Oak Woodlands Conservation Fund Account - The Nevada County Planning Department
requires mitigation of construction impacts to oak trees and other hardwoods of a certain
size and density. The Oak Woodland Conservation Fund Account acts as an in-lieu fee
option where project proponents can pay fees to BYLT, which will be invested into
furthering conservation of oak woodland habitat. These funds are Board Restricted.

Financial Objective: Preservation of principal. The account will be invested in short-term
instruments such as Treasury Bills and FDIC insured Certificates of Deposit. 

 5.  Forever Farms Program Account - The Forever Farms Program initiative is focused on
protecting and enhancing the agricultural lands in Nevada and Yuba County so that there is
local affordable access to farmland. These funds are Board Restricted.

Financial Objective: Preservation of principal. The account will be invested in short-term
instruments such as Treasury Bills and FDIC insured Certificates of Deposit.

Membership
BYLT’s Bylaws establish an Investments Committee.  The objectives are a) to match investment
strategies with projected goals and distributions of specific accounts and b) maximize return within
reasonable and prudent levels of risk.

1. Members – The Committee shall consist of up to seven (7) members.  A majority of
members shall constitute a quorum. Any action by the Committee shall be by vote of a
majority of members, or by a written resolution signed by all of the members.

2. Appointment, Terms of Office and Chair – The Board of Directors shall appoint the
Committee Chair.  Committee members shall be appointed by the Chair for three (3) year
terms.

3.  Vacancies – Vacancies on the Committee shall be filled by appointment made by the Chair.

Duties and Responsibilities
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The Investment Committee shall be responsible for recommending to the Board of Directors a proposed
investments program, including selected securities and/or investment managers.  The proposed program
should be one that will meet the principles of prudent management of funds entrusted to the corporation.

Investment Committee

As a fiduciary, the primary responsibilities of the Committee are to:
1.  Oversee, maintain, and supervise the implementation of this Investment Policy.

2.  Recommend to the Board, a third-party investment advisor and/or a broker (the “Advisor”), based
upon a search conducted using due diligence and through a Request for Proposal (“RFP”), with an
affirming Committee vote as required by this Investment Policy.

3.  Monitor and supervise all providers of investment services and investments.

4.  Ensure prudent diversification of the Portfolio's assets to meet an agreed upon risk/return profile.

5.  Control and account for all investment, record keeping and administrative expenses associated with
the Portfolios.

6.  Avoid prohibited transactions and conflicts of interest.

7.  Meet no less frequently than quarterly. Regular meeting dates may be established by resolution of
the Committee. Special meetings may be called by (a) the Chair, (b) any two members of the
Committee or (c) the Chair of the Board of Directors of BYLT.

8.  Each year the Committee shall present a report to the Board of Directors of BYLT which describes
the investments and investment performance. This report shall be delivered no later than two (2)
months following the end of the fiscal year.

Investment Advisor

The Advisor will function at the direction of the Committee, and as a fiduciary, its primary
responsibilities are to:

1. Manage the Portfolio under its care, custody and/or control in accordance with the Investment
Policy objectives and guidelines and with any separate written directions provided by the
Committee.

2. Utilize care, skill, prudence and comply with all applicable fiduciary and due diligence
requirements experienced investment professionals utilize, and with all applicable laws, rules and
regulations from various local, state, federal and international political entities that may impact the
Portfolio.

3. Exercise investment discretion, including holding cash equivalents as an alternative within the
Investment Policy objectives and guidelines.

4. Promptly vote all proxy and related actions in a manner consistent with BYLT’s long-term
interests.

5. Promptly inform the Committee in writing regarding all significant and/or material matters and
investment strategies, portfolio structures, tactical approaches, ownership or organizational
structure of changes pertaining to the Advisor and/or the investment of Portfolio assets, including
but not limited to the Advisor, Advisor’s financial condition, Advisor’s professional staff
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managing the Portfolio, recommendations for changes in investment guidelines and all material
legal, SEC and other regulatory proceedings potentially affecting the Advisor.

6.   Prepare investment performance reports as requested by the Committee.

7.   Prepare a report of all costs associated with its management of the Portfolio.  As requested, attend
Committee and Board meetings to review investment performance at least on a quarterly basis.

Risk Tolerance
It is recognized and acknowledged that some risk must be assumed in order to achieve the long-term
investment objectives of the Portfolio, and there are uncertainties and complexities associated with
investment markets.

In establishing the risk tolerances for this Investment Policy, BYLT's ability to withstand short and
intermediate term variability was considered. The Committee recognizes the difficulty of achieving the
Portfolio’s investment objectives in light of the uncertainties and complexities of current investment
markets and acknowledges that short and interim fluctuations in market value and rates of return may be
experienced in order to achieve longer-term objectives.

Investment Guidelines
Each account’s primary investment objective is listed above.  Generating income shall be a secondary
objective consistent with a conservative, low risk capital preservation strategy.  Capital growth shall be a
tertiary objective to preserve the value of capital in the face of economic conditions such as inflation.

Diversification of assets will be employed to assure that adverse performance of one asset class, one
security, or one industry sector will not have an unduly detrimental effect on performance.  No individual
stock or bond shall exceed 5.00% of the total portfolio of investments.  The purposes of this provision
shall not apply to a mutual fund or ETF, however the fund manager should consider the underlying
holdings of the fund or ETF when considering diversification of the portfolio.

Traditional asset classes are listed in the table below to assist planning.  The use of generally accepted
allocations for minimum risk and maintaining a conservative portfolio can serve as a guideline.
However, economic and market conditions must be used as indicators of risk.

The Investment Advisor and Investment Committee will strive to maintain an asset allocation of 70%
equity to 30% fixed income investments in the Stewardship and Endowment Accounts. The Portfolio’s
asset allocation should not exceed 75% equity nor drop below 65% equity. This gives the Advisor and
Investment Committee a 10% range to act within their discretion. It also limits large sustained swings in
asset allocation in an attempt to time the market. When the asset allocation exceeds the recommended
ranges the Committee and the Investment Advisor will make changes to bring the Portfolio back within
policy guidelines.

Within the fixed income portion of the Portfolio, the Investment Advisor will maintain a multi-year bond
ladder with maturity dates that coincide with planned distributions from the accounts.

Within the Endowment Fund account a portion of the portfolio will be in investments that are focused on
conservation of natural resources, regenerative agriculture, the production and development of renewable
energy sources, and the implementation of clean air and water projects. In order to avoid sector
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overconcentration, this portion of the portfolio under normal market conditions should not exceed 10% of
the Endowment Fund account.

Implementation
The Portfolio may be invested in the following types of investments.

Stocks. Individual security selection, security size, portfolio industry sectors, current dividend yields and
overall portfolio turnover are left to the discretion of the investment advisor.

Bonds. Only investment grade fixed income securities should be purchased.  Since long term maturities
can result in significant capital risk during a period of rising interest rates, the average duration of the
bond portfolio shall be ten years or less.

ETF stands for Exchange Traded Fund.  An ETF is registered with the SEC as an investment company,
and its shares trade on a stock exchange intraday like any other public company

Mutual Funds.  A mutual fund is a type of financial vehicle made up of a pool of money collected from
many investors to invest in securities like stocks, bonds, money market instruments, and other assets.

Prohibited Transactions: The following are prohibited transactions and assets, outside of those being
employed in mutual funds.

1. Commodity trading, including all futures contracts
2. Purchasing of letter or restricted stock
3. Short selling and margin/leveraged investing
4. Option trading
5. Private placements
6. Non-marketable securities

Monitoring
Performance Objectives

The Committee acknowledges fluctuating rates of return characterize the securities markets, particularly
during short term time periods. Recognizing that short term fluctuations may cause variations in
performance, the Committee intends to evaluate investment performance from a long-term perspective.

The ongoing review and analysis of the investments is just as important as the initial due diligence
process. The performance of the investments will be monitored on an ongoing basis.  On a timely basis,
but not less than quarterly, the Committee will meet to review whether each invested account continues to
conform to the Implementation section.  Between regular meetings, the Advisor shall inform the Chair of
the Committee of any deviation from the above criteria so that the Committee can consider whether a
special review meeting is warranted.

Benchmarks
Investment performance will be evaluated against the appropriate market index (e.g. the S&P 500 stock
index for large-cap domestic equity managers) and the relevant peer group (e.g. the large-cap growth
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mutual fund universe for a large-cap growth mutual fund). The Committee will determine appropriate
benchmarks for each investment.

ASSET CLASS INDEX

Money Market 3 Month CD

Fixed Income - Intermediate Term Bond Bloomberg Barclays US Aggregate Bond Index

Corporate Bonds Bloomberg Barclays Capital U.S. Corporate Bond Index

Large Cap Equity Standard & Poor’s 500

Large Blend Wilshire 5000

Large Value Russell Top 200 Value

Large Growth Russell Top 200 Growth

Mid Cap Equity Standard & Poor’s Midcap 400

Mid-Cap Blend Russell Midcap Index

Small Cap Standard & Poor’s Small Cap 600

Small Blend Russell 2000

Foreign Large Blend MSCI EAFE

ETF’s Custom based on type/sector

Stock Custom based on type/sector

Measuring Costs
The Committee will review at least annually all costs associated with the management of the Portfolio,
including but not limited to:
1. Expense ratios of each mutual fund against the appropriate peer group.
2. Administrative Fees; costs to administer the Portfolio’s accounts, including: (a) record keeping; (b)

custody; (c) trust services; and (d) payments for distribution or sales loads.
3. The proper identification and accounting of all parties receiving soft dollars, shareholder servicing

and/or 12b-1 fees generated by the Portfolio.
4. Mutual fund trading and other costs.
5. Any fee sharing or other arrangements.
6. Any other classes of the same security held by the Portfolio sold at a lower price or with a lower

expense ratio.   

Review of the Investment Policy
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The Committee will review this Investment Policy at least annually. Short-term changes in the financial
markets should not require adjustments to the Investment Policy.
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1.3    Records Management
Bear Yuba Land Trust has implemented a document and records retention system to protect, maintain, and
archive all documents and records against catastrophic loss.  All original documents and records are
protected from daily use and are kept secure from fire, floods, or other foreseeable hazards.
This level of protection is to apply to the following:

Original deeds, legal agreements, appraisals, conservation easements and amendments thereto, maps,
conservation monitoring reports, critical correspondence such as correspondence with a landowner related
to project goals, tax and legal matters, notifications, approvals, Board of Directors meeting minutes, and
enforcement.

Also, forms 8283, forms 990, surveys, contracts and leases relative to long-term land management
activities, retained for as long as the contract/lease and applicable statute of limitations is in effect.
All original paper documents and records, items deemed irreplaceable, are to be stored at a location
separate from the Land Trust office, kept in a fireproof, waterproof container or a facility that provides
such protection.

Copies, as well as an inventory of offsite documents, are to be kept at the Land Trust office as needed.
Bear Yuba Land Trust will maintain electronic duplicates of all documents in electronic format at a
location other than the Land Trust Office.  All electronic duplicates must show that they are replicas of the
signed originals, if signed, and all exhibits and attachments are to be in a format that cannot be altered.
Electronic documents to be archived are to contain their date of origination.
Historic paper documents and records will be converted to digital electronic format and archived digitally
at the safe, digital archive location.  Such archived documents should retain and display their original
date, and include their date of digitization.

A program to manage retrievability of all electronic records will be instituted, by periodically assuring
current, available software is backward compatible to the format of all historic electronic documents.  As
needed, documents in obsolete formats will be updated/converted to current formats.

Records of the location of safe storage of both digital and paper documents, and how to access them are to
be kept at the Land Trust office in a fireproof and waterproof container
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1.4     Contracting
Purpose
This policy and procedure establishes a process for the solicitation, selection, review and authorization of
contracts entered between Bear Yuba Land Trust and independent contractors for work performed on
behalf of BYLT.

A BYLT contract is any agreement between BYLT and another party, which is intended to have legal
effect, whether or not it is titled “contract.” Contracts have certain components; most importantly, there
must be a common understanding among the parties as to the essential terms of the agreement and
something of value must be exchanged by each party. An agreement may be a binding contract even
though one party provides something of value to the other party at no charge.

Solicitation of Bids
It is BYLT’s policy to pursue an open and fair bid process.  BYLT will prepare a Request for Proposal
(RFP) with the following elements:

● project description and scope of work
● contractor requirements: license, insurance, bonding, experience, local, etc. as

required,
● timelines: review date, response date, selection date, start date, completion date
● required response format

BYLT will obtain multiple bids for RFPs.  BYLT requires references of work the contractor has
completed in the local area.

Requirement for a Licensed Contractor
Any project that requires engineering work, land leveling and earthmoving projects, excavating, grading,
trenching, paving and surfacing work and cement and concrete works, the use of heavy equipment
requires an “A” contractor’s license (as defined by the Contractors State License Board:  A - General
Engineering Contractor Business & Professions Code Division 3, Chapter 9. Contractors, Article 4.
Classifications #7056).

If the work performed is limited to earth or surface work using hand tools, a “C” contractor’s license (as
defined by the Contractors State License Board: C - Specialty Contractor Business & Professions Code
Division 3, Chapter 9. Contractors, Article 4. Classifications #7058) is required.

BYLT requires a written contract with the contractor's license number issued by the Contractors State
License Board on it. The contractor must carry insurance including Workers Compensation that covers all
workers whether paid or volunteer workers.  In addition, general liability insurance must be carried that
names Bear Yuba Land Trust as additionally insured and has the following clause included “no exclusion
for cross-liability endorsement.”

Contractor Selection
The BYLT staff member or project manager will evaluate RFP responses and propose the contractor to be
selected to the Executive Director.  If the project is complex and/or of significant size, the Executive
Director will present the contractor selection to the Executive Committee for approval.

Contracting Process
The BYLT project manager will develop a contract, secure appropriate BYLT approvals, perform legal
review as required, and obtain contractor signature.
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a. Contracts for services or materials with estimated costs of $20,000 or more shall be approved
by the Board of Directors.

b. Contracts for services involving payment to a Director shall be approved by the Board of
Directors after a review and findings under Internal Revenue Code Section 4941 that there is
no “Self-Dealing”.

c. The employment contract for the Executive Director shall be approved by the Executive
Committee.

d. Contracts for services or materials costing from $5,000 to $19,999 (annually) may be
approved by the President or, in the absence of the President, the Vice-President and one
other member of the Executive Committee, subject to budgetary authorization.

e. Contracts for services or materials costing less than $5,000 (annually) may be approved by
the Executive Director. Such contracts shall be established, documented and approved in
accordance with guidelines and delegated authority by the President.

f. Whenever Executive Committee approval is required under this section, such approval may
be in writing (including electronic communication) with Notice waived and consent shall be
by a majority of then members Constituting said Committee.
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1.5    Whistleblower
Introduction and Purpose
Bear Yuba Land Trust requires its directors, officers, employees and volunteers to observe high standards
of business and personal ethics in the conduct of their duties and responsibilities. The purpose of this
policy is to encourage and enable employees and volunteers of the Corporation to report any action or
suspected action taken within the Corporation that is illegal, fraudulent or in violation of any adopted
policy or bylaw of the Corporation to a source within the Corporation before turning to outside parties for
resolution. This policy applies to any matter which is related to the Corporation’s business and does not
relate to private acts of an individual not connected to the business of the Corporation. This policy is
intended to supplement but not replace the Corporation’s unlawful harassment and discrimination policy,
“open door policy” and/or any other grievance procedure, and any applicable state and federal laws
governing whistle blowing applicable to nonprofit and charitable organizations.

Violations, Reporting in Good Faith
All employees and volunteers of the Corporation are encouraged to report any action or suspected action
taken within the Corporation that is illegal, fraudulent or in violation of any adopted policy or bylaw of
the Corporation.  Anyone reporting a Violation must act in good faith, without malice to the Corporation
or any individual in the Corporation, and have reasonable grounds for believing that the information
shared in the report indicates that a Violation has occurred. Any report which the complainant has made
maliciously or any report which the complainant has good reason to believe is false will be viewed as a
serious disciplinary offense.

No Retaliation
No employee or volunteer who in good faith reports a Violation or cooperates in the investigation of a
Violation shall suffer harassment, retaliation or adverse employment or volunteer consequences. Any
individual within the Corporation who retaliates against another individual who in good faith has reported
a Violation or has cooperated in the investigation of a Violation is subject to discipline, including
termination of employment or volunteer status. If an individual believes that someone who has made a
report of a Violation or who has cooperated in the investigation of a Violation is suffering from
harassment, retaliation or other adverse employment or volunteer consequences, the individual should
contact the Compliance Officer. Any individual who reasonably believes he or she has been retaliated
against in violation of this policy shall follow the same procedures as for filing a complaint (outlined in
Article 4 below).

Reporting Process
If an individual reasonably believes that a Violation has occurred, the individual is encouraged to share
his or her questions, concerns, suggestions or complaints with any person within the Corporation who
may be able to address them properly. In most cases, the direct supervisor of an individual is the person
best suited to address a concern. However, if an individual is not comfortable speaking with his or her
supervisor or if he or she is not satisfied with the supervisor’s response, the individual is encouraged to
speak directly to the Compliance Officer, Governance Committee Chair, the President of the Board, or
other designated outside party to whom a report may be made or anyone in management he or she feels
comfortable approaching.

Confidentialty
The Corporation encourages anyone reporting a Violation to identify himself or herself when making a
report in order to facilitate the investigation of the Violation. However, reports may be submitted on a
confidential basis by the complainant or may be submitted anonymously by filling out a reporting form
and depositing the form in a designated drop box. Reports of Violations or suspected Violations will be
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kept confidential to the extent possible, consistent with the need to conduct an adequate investigation, to
comply with all applicable laws, and to cooperate with law enforcement authorities. Furthermore, the
Corporation will explore anonymous allegations to the extent possible, but will weigh the prudence of
continuing such investigations against the likelihood of confirming the alleged facts or circumstances
from attributable sources.

Compliance Officer, Handling Reported Violations
The supervisor, manager or board member who receives a report of a Violation from the complainant is
required to notify the Compliance Officer of that report, except as provided below with respect to a report
relating to the Compliance Officer. The Compliance Officer will notify the complainant and acknowledge
receipt of a report of Violation within five to ten business days, but only to the extent that the
complainant’s identity is disclosed or a return address is provided. The Compliance Officer, or his or her
designee, is responsible for promptly investigating all reported Violations and for causing appropriate
corrective action is to be taken if warranted by the investigation. The complainant will be notified about
what actions will be taken, to the extent reasonably possible and consistent with any privacy or
confidentiality limitations. If no further action or investigation is to follow, an explanation for the decision
will be given to the complainant.
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1.6   BOD Conduct and Evaluation
The Land Trust provides board members with clear expectations for their service and informs them about
the board’s legal and fiduciary responsibilities. Board members are provided with adequate information to
make good decisions. The board is not controlled or dominated by an individual or a small group of
individuals who are related or have close personal relationships with each other. The organization has
written manual for board members. The organization has a process to recruit, train, and orient new board
members. The Board is self-aware and committed to continuous improvement. Self-awareness means that
the Board periodically takes a hard look at its own performance, identify opportunities for improvement,
and change practices or leaders in order to improve itself.

Board Self-Assessment. Annually, each board member shall assess the effectiveness of the entire board in
fulfilling its mission.

Board Member Self-Assessment. Annually, each board member shall assess such member’s effectiveness
in fulfilling the role as a board member.
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1.7   Spending and Release of Funds (approved 12.14.21)

Bear Yuba Land Trust complies with all federal and state laws with regard to the treatment of restricted
donated funds and respects all donors intentions regarding the treatment of principal, interest earned,
income generated and/or capital gains/losses. The Spending Policy - Asset Releases from Donor
Restricted Fund is intended to define the manner in which the Board of Directors will approve the release
of funds which have restrictions placed on them by their donors. 

Except as required by the California Uniform Prudent Management of Institutional Funds Act
(CUPMIFA) applicable to institutional funds existing on January 1, 2009, and any other applicable laws,
Bear Yuba Land Trust will follow the guidelines set forth in the Financial Accounting Standards Board
Staff Position No. FAS 117-1 effective for fiscal years ending after December 31, 2016.

The board may designate funds to be segregated for a particular purpose. These board designated funds
are unrestricted assets and may be modified or eliminated by subsequent board action. 

The organization will maintain a summary of donor restricted funds and other assets in which Bear Yuba
Land Trust has a beneficiary interest indicating the purpose of the fund, any donor restrictions on income
or gains and losses and any administrative or board policies applicable to each fund. 

Unless specifically directed by the donor, or as determined by the board, assets may be pooled for
investment and/or fund management purposes. 

Earned income for each year will be projected by the investment committee and included in the annual
financial plan approved by the board. Subject to regulatory requirements and specific donor instruction,
the board will approve, in the annual financial plan, an amount to be appropriated for unrestricted use.
The Executive Director will transfer these funds, as needed, from the investment accounts to the
unrestricted checking account. 

The sequence for the allocation of restricted funds for specific purposes is to take from income funds first,
gains second (to the extent there are cumulative gains), and principle balance third as permitted. 

Temporarily Restricted Assets 
As purpose restrictions have been met on temporarily restricted assets the board will appropriate the
transfer of these assets from temporarily restricted assets to unrestricted assets by board resolution.
Income and gains from Temporarily Restricted Funds will be released to unrestricted funds for use by the
organization, with the exception of the Stewardship Fund. 

Exception: Appropriations from Stewardship Account will be as follows (refer to Stewardship Fund
Policy for detail); 

1. Transaction Costs: for the first year all transaction and stewardship start-up costs related to the
Conservation Easement Program (e.g. Land Management Plan) will be released from the
Stewardship Account; 

2. Annual Stewardship Costs: beginning the second year forward, annual stewardship costs related
to the Conservation Easement Stewardship Program paid out of the Unrestricted Account will be
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reimbursed by the Stewardship Account; but are not to exceed 5% of the average Stewardship
Account balance for the preceding 12 quarters ending on last day of September of the current
calendar year.

3. Legal Costs: all legal expenses associated with the Conservation Easement Stewardship Program
will be paid out of the Unrestricted Account will be reimbursed from the Stewardship Account in
full. 

4. This account is a Temporarily Board Restricted Fund and staff can request additional releases to
the unrestricted funds as needed.

Permanently Restricted Endowment Funds 
Donor restrictions on permanently restricted endowment funds will be followed. Where no such donor
restrictions exist and as permitted by applicable law, the Board will, as part of its annual budget approval
process, appropriate assets to unrestricted by passing a resolution limiting the assets appropriated to not
more than 7% of the average fund balance for the 12 quarters ending on last day of September of the
current calendar year. The sequence for the allocation of restricted funds for specific purposes is to take
from income funds first, gains second (to the extent there are cumulative gains), and principle balance
third.
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1.8   Gift Acceptance Policy (Approved 6.22.21)
Bear Yuba Land Trust, a private nonprofit public benefit corporation organized under the laws of the
State of California and Section 501(c)(3) of the Internal Revenue Code, encourages the solicitation and
acceptance of gifts to Bear Yuba Land Trust (hereinafter referred to as the Trust) for purposes that will
help the Trust to further and fulfill its mission. The following policies and guidelines govern acceptance
of gifts made to the Trust. 

The mission of the Trust is to protect and defend the working and natural lands of the Bear and Yuba
River watersheds and to enrich the deep community connection with Nature, in perpetuity.

I. Purpose of Policy 
The Board of Directors (hereafter referred to as the Board) and staff of the Trust solicit current and
deferred gifts from individuals, corporations, foundations, and other entities to promote the growth and
mission of the Trust. This policy governs the acceptance of gifts by the Trust and can provide guidance to
prospective donors and their advisors when making gifts to the Trust. The provisions of this policy shall
apply to all gifts received by the Trust, whether unrestricted or for any restricted use (specific programs,
projects, services, etc.) 

II. Gift Acceptance Process 
The Trust’s Executive Director(s) and/or Trust staff designated by the Executive Director(s) shall be
responsible for initial review of all gifts submitted to the Trust. Subject to this Policy, and specifically
for the types of gifts listed in Section IV.A.1, the Executive Director(s) may decide to decline a gift; if
so, the Executive Director(s) shall inform the Board of any gift declined by the Executive Director(s)
and the reason(s) why. 

For the types of gifts listed in Section III.A.2, the Executive Director(s) shall refer the matter to the
Philanthropy Committee (hereinafter referred to as the PC). The PC shall decide whether to accept or
decline the gift; unanimous consent by the PC is required for PC action. If the PC is unable to reach
unanimous consent, or if the PC desires further discussion, it will refer consideration of the gift to the
Board. The PC shall inform the Board of any gift it declines and the reason(s) why. For the types of gifts
listed in Section III.A.3 and for Controversial Gifts (Section B below) the Executive Director(s) shall
refer the matter directly to the Board. 

III. Specific Criteria Determining Gift Acceptance 
Various categories of gifts and the specific criteria that the Trust will use to determine the acceptability of
each gift are defined below. 

A. Non-Controversial Gifts 
1. Gifts requiring review by the Executive Director(s) or Trust staff designee only

Otherwise Non-Controversial Gifts with donor restrictions shall be evaluated by the Executive
Director(s), or designee regarding whether they are significant enough to be of concern for potential
management of accounts, adequately funding restricted purposes, or any other aspect of concern. If so,
such gifts will be referred to the PC. 
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Immediate Gifts

a. Cash 
Cash is acceptable in any form, including checks payable to Bear Yuba Land Trust. 

b. Tangible Personal Property 
Gifts of tangible personal property shall be considered in light of the following criteria: 
● The property helps promote or fulfill the mission of the Trust. 
● If appropriate, the property is marketable. The donor shall be responsible for valuation

of the property for his or her tax purposes.
● The carrying costs for the property, if any, are considered reasonable or will be paid by

the donor.

c. Publicly Traded Stocks and other Marketable Securities 
The Trust may accept donations of unrestricted, publicly traded stocks and other
marketable securities. As a general rule, all such marketable securities shall be
immediately liquidated unless otherwise directed by the Executive Director(s) in
consultation with the PC. A donor shall not restrict the timing of the sale of securities.

d. Life Insurance Policies
The Trust may accept a gift of life insurance benefits if Bear Yuba Land Trust is named as
both beneficiary and irrevocable owner of an insurance policy. The gift is valued at its
interpolated terminal reserve value, or cash surrender value, upon receipt. The default policy
is that a policy will be immediately cashed out. If a donor makes a binding pledge to continue
to make payments, the Trust shall maintain the policy, and as the donor contributes future
premium payments, the Trust will include the entire amount of the additional premium
payment as a gift in the year that it is made. 

If the donor does not pledge to make gifts to cover premium payments on the life
insurance policy, the Trust may, upon advice of the PC: 
● Continue to pay the premiums; 
● Convert the policy to paid up insurance; or 
● Sell the policy to a life settlement company. 

e. Charitable Remainder Trusts 
A Charitable Remainder Trust (CRT) is a trust that is tax deductible due to the fact that its
remainder beneficiary is a non-profit organization. A CRT distributes income annually to the
beneficiary during the term of the trust and upon dissolution, distributes the corpus to a
non-profit organization. 

The Trust may accept assets transferred to it in its role as remainder beneficiary of a
charitable remainder trust. (See Section 2.c.)

Deferred Gifts

f. Life Insurance Beneficiary Designations 
Donors may name Bear Yuba Land Trust as beneficiary or contingent beneficiary of their life
insurance policies. Such designations shall not be recorded as gifts to the Trust until such
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time as the gifts are received. When a gift is received, but is not due until a future date, the
present value of that gift may be recorded at the time the gift becomes irrevocable. 

g. Retirement Plan Beneficiary Designations 
Donors may name Bear Yuba Land Trust as beneficiary of their retirement plans. Such
designations will not be recorded as gifts to the Trust until such time as the gifts are
received. When a gift is payable due to the death of the donor, but is not received until a
future date, the gift value shall be the date of death value if available, and if that is not
reasonably available, then gift value shall be the amount received by the Trust. 

h. Bequests 
Donors may make bequests to the Trust under their wills and trusts. Such bequests will not
be recorded as gifts to the Trust until such time as the gifts are irrevocable. When a will or
trust specifies a general pecuniary gift, the gift may be counted as of the date of death of
the donor. When the amount of a gift is not reasonably ascertainable, the distribution(s)
shall be counted when received. Non-Controversial bequests may include gifts of cash,
marketable securities, real property to be sold by the donor’s executor or trustee (and not
distributed to the Trust), and personal property, and shall be assessed as specified
elsewhere in this document for receipt of those assets. Bequests of land or real estate to be
held by the Trust are subject to Section III.3.a.

2. Gifts requiring review by the Philanthropy Committee

a. Stocks and other Securities that are Restricted or not Publicly Traded 
In some cases, securities or stock are restricted by applicable securities laws or are not
publicly traded. The determination on both the acceptance and the disposition of such
securities or stock shall be reviewed by an Attorney and taken to the Board for discussion
and final decision. 

b. Resource Interests in Property 
The Trust may accept resource interests in property, including oil, gas, minerals, water,
and carbon, etc. subject to the approval of the PC. If prudent or necessary, the PC will
direct the Executive Director(s) to consult Trust’s legal counsel. The PC shall consider
the following: 

● The value or revenue-generating potential of the resource interest in property should
be significant enough to generate income over and beyond any related administrative,
overhead, insurance, or other cost or potential cost to the Trust. 

● The resource interest in property should not have extended liabilities or other
considerations that make receipt of the gift inappropriate. 

● A working interest may only be accepted when there is a plan to minimize
potential liability and tax consequences. 

● Where appropriate, the property should undergo an environmental review to
ensure that the Trust has no current or potential exposure to environmental
liability. 

● The sale of the resource interest should not result in negative public relations for the
Trust. 

c. Charitable Remainder Trusts 
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The Trust, if requested by a donor, may accept appointment as trustee of a charitable
remainder trust, depending on review and approval of the PC. 

d. Charitable Lead Trusts 
A Charitable Lead Trust (CLT) is a trust that pays an income stream to a non-profit
organization for the term of the trust. At the termination of the trust the corpus is paid to the
donor or the donor’s heirs. The Trust may receive income as the beneficiary of a charitable
lead trust, subject to the approval of the PC. Neither the Trust, its staff, or the Board, nor an
individual employee or director of the Trust, individually or collectively, may accept
appointment as trustee of a charitable lead trust. 

3. Gifts requiring review by the Board of Directors 
a. Real Estate 

Because the Trust deals in the acquisition of land as a core part of its mission, and due to the
potential for the Trust’s supporters and the public to misunderstand the Trust’s acceptance of
gifts of real property as assets rather than as protected land with public benefit, the acceptance
of gifts of real property must be approved by the Board. 

The Trust may accept gifts of real estate, subject to the approval of its Board. When
possible, it should be documented that the donor understands the real estate may/will be
sold. 

If the property is intended to be protected in perpetuity, then the Trust will evaluate the
property’s eligibility/potential for protection. The cost of this assessment shall generally be
borne by the donor.

Gifts of real estate may include developed property, undeveloped property, or property
subject to a prior life interest. Prior to acceptance of a gift of real estate, the Executive
Director(s) or Trust staff designee shall make a physical on-site assessment of the property
to ensure that the property has no significant problems or apparent environmental damage.
In addition to the physical inspection, the Executive Director(s) evaluation of the property
shall include a review of the conditions of title, typically in the form of a review of a
preliminary title report. In the event that the initial inspection reveals a potential
environmental problem, the Trust may retain a qualified inspection firm to conduct an
environmental audit. The cost of the environmental audit shall generally be borne by the
donor. 

Gifts of real estate shall be considered in light of the following criteria: 
● The property is useful for the purposes of the Trust. 
● The property is marketable. 
● Any restrictions, reservations, easements, or other limitations associated with the

property are acceptable. 
● Any carrying costs, which may include insurance, property taxes, mortgages, or notes,

etc., associated with the property, are acceptable. 
● The review process revealed no environmental conditions of concern. 
● The sale of the property would not result in negative public relations for the

Trust. 
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The Trust may utilize a criteria checklist for gifts of real property. The Trust may also
determine that legal review of the property is required to address one or more of the issues
related to the real estate. 
The Trust may appoint a project selection committee to assess the property’s conservation
values and other potential public benefit, either before or after acceptance of the gift. The
purpose of the project selection committee assessment would be to determine whether the
Trust should consider permanently protecting the property rather than selling it for cash. This
assessment is not necessary for consideration of the gift, but if time allows, the assessment
may occur before the acceptance, and as such could provide additional information regarding
the property’s condition and value to the Trust. Unless a property is to be immediately sold,
a gift agreement between the Trust and the donor shall explicitly state the terms and
conditions on which the Trust will accept and use the property.

b. Remainder Interests in Property 
The Trust may accept a remainder interest in a personal residence, farm, ranch, vacation
property, or similar property, subject to the provisions of paragraph 3a above, and subject to
approval of the Board. The donor and/or other occupants may continue to occupy the real
property for the duration of the stated life. Upon the death of the donor, the Trust may use
the property or reduce it to cash. When the Trust receives a gift of a remainder interest,
expenses for maintenance, real estate taxes, and any property indebtedness are to be paid by
the donor or primary beneficiary. In all instances, a retained life estate agreement shall be
negotiated between the donor and the Trust explicitly stating the rights and obligations of
each party.

c. Bargain Sales 
The Trust may enter into a bargain sale arrangement when the bargain sale furthers the
mission and purposes of the Trust, subject to the approval of the Board. Factors used in
determining the appropriateness of a transaction include: 
● The Trust must obtain an independent appraisal substantiating the value of the

property, if over $5,000. This does not alleviate the donor’s responsibility to obtain
his or her own tax valuation.

● If the Trust assumes debt with the property, the debt ratio must be less than 50% of the
appraised market value. 

● The Trust must determine that it will use the property, or that there is a market for
sale of the property, allowing sale within 12 months of receipt or other appropriate
period of time as determined by the PC. 

● The Trust must estimate the costs to safeguard, insure, and expense the property
(including property tax, if applicable) during the holding period. 

● A gift agreement between the Trust and the donor will set forth the intended sale or
use of the property and explicitly state how any carrying costs shall be paid.

B. Controversial Gifts 
For the purposes of this Policy, a “controversial gift” is defined as a gift that the Executive Director(s)
have determined will likely expose the Trust to one or more of the following risks: 
1. Probable negative public relations of a severity and/or duration that might reasonably be expected to

reduce the Trust’s revenue over time by an amount equal to or exceeding that of the gift itself. 
2. Probable conflict with the provisions of any of the Trust’s existing policies (for example, the

“Conflict of Interest, Board Compensation Policy”). See also Section VI below. 
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3. Probable conflict with the provisions of the Land Trust Alliance’s Standards & Practices, as
they may exist at the time of the gift. 

4. Potential jeopardy of the Trust’s accredited status. 
5. Restrictions on the gift that may lead to one of the above conditions, or overly burden the

Trust.
6. Other probable negative impacts.

IV. Gift Allocation 
Restricted gifts will be used as specified by donor restrictions. Unrestricted gifts will be used to pursue
the highest conservation priorities of the Trust. The specific allocation of funds from such unrestricted
gifts will be determined on a case-by-case basis: 

● For gifts less than $25,000, allocations will be determined by the Executive Director(s). 
● For gifts of $25,000 or more without donor guidance, allocations may be made by the

Executive Director(s) within these general guidelines, with exceptions to be approved by the
PC or the Board: 
● 50% or more to be placed in the Endowment Fund 
● 25% or more to be placed in the Resiliency Fund
● No more than 15% to be placed in the General Fund 

Exceptions to the above guidelines are expected to be common and depend on size of gift and
organizational needs at time of gift receipt. 

V. Decline of Gifts 
The Trust will accept unrestricted gifts, and gifts for specific programs and purposes, with the
following exceptions: 
1. The Trust will only accept gifts that are consistent with its stated mission, purposes, and priorities,

and the terms of its corporate charter. 
2. The Trust will not accept gifts that are too restrictive in purpose, expand the programs of the

Trust in unsustainable ways, are too difficult to administer, or have overly burdensome
requirements. 

3. The Trust may choose not to accept controversial gifts for reasons stated in Section III .B. 
4. The Board at its discretion may decide to decline a gift despite a recommendation from the PC to

accept the gift. 

VI.  Gifts in Kind
The IRS has specific regulations regarding gifts-in-kind. A gift-in-kind is a voluntary contribution
of goods or services (non-monetary in nature) that can be used to advance the mission of BYLT and
may qualify as a charitable deduction for the person(s) making the gift.

Generally accepted account principles (GAAP) require in-kind donations of goods or facilities to be
recorded at fair market value. Donated services are recorded at fair value when the following criteria
are met:

● The service provided requires specialized skills
● The service is provided by someone with those skills
● The service would have otherwise been purchased if they were not donated

Note, while a donor may receive credit for donated services, these are not tax deductible and should
not be receipted as tax deductible gifts.
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Gifts-in-kind might include such items as equipment, software, printed materials, food, and
professional services. These are not to be confused with discounts offered from merchants or service
providers in the normal course of business. Gift cards or certificates that have a cash value are not
gifts-in-kind as these have a monetary value and are recorded as a donation.

The Executive Director(s) or designated Staff may accept contributions of goods or services that
advance the mission of the Trust or may be converted readily into cash. No gift may be accepted or
repurposed for personal use by and member of staff or board, even if the donor says it is acceptable. 
This is a violation of the Federal Government IRS guidelines.

When accepting a gift-in-kind, the donor must complete a Bear Yuba Land Trust Gift-in-Kind form. Once
completed, the form is provided to Accounting staff for processing.

The IRS allows an individual to deduct the full fair market value of a donated item if it is kept by the
Trust and used for one of its tax-exempt purposes. If the item is converted to cash, then the donor may
claim a deduction of the cost value or the fair market value, whichever is less.

It is the sole responsibility of the donor to determine the value of a contributed item; the Trust may not
assign a value to the donated item(s). According to the IRS, the amount of a contribution of property
(gift-in-kind) is generally the fair market value of the property at the time of the contribution and must be
determined by the donor or a qualified appraiser. Fair market value is the price that property would sell
for on the open market.  It is the price that would be agreed on between a willing buyer and willing seller. 

VII.  Use of Legal Counsel 
The Trust shall seek the advice of legal counsel in matters relating to acceptance of gifts when
appropriate. 

VIII. Conflict of Interest 

If a gift creates, or could potentially create, a conflict of interest, the Trust will urge the donor to seek the
assistance of personal legal and financial advisors in matters relating to the gift and any resulting tax and
estate planning consequences. The Trust will comply with the Model Standards of Practice for the
Charitable Gift Planner promulgated by the National Association of Charitable Gift Planners (attached as
Exhibit A). Further, the Trust will consult with its legal counsel if the Executive Director(s) or the PC
determines that a real or perceived conflict of interest is possible. 

IX. Miscellaneous Provisions 

1. Adhering to the Land Trust Alliance Standards & Practices. In accepting gifts, the Trust
will adhere to the Land Trust Alliance Standards & Practices. 

2. Securing appraisals and legal fees for gifts to the Trust. When required, it will be the
responsibility of the donor to secure an appraisal and/or pay independent legal fees for gifts
made to the Trust, except in circumstances where the Board determines otherwise. 

3. Valuation of gifts for development purposes. The Trust will record a gift accepted by the Trust
at its valuation for gift purposes on the date of the receipt of the gift. 
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4. Acknowledging gifts. The Trust will acknowledge all gifts in writing. The Trust will state either
that it is not providing any goods or services in return for the gift, or the Trust will list any goods
and services provided in return for the gift. If requested by the donor, and if the Board, in good
faith, feels the form is accurate to the best of its knowledge, the Trust will acknowledge gifts of
property valued at $5,000 or more by directing an authorized officer of the Board to sign an IRS
Form 8283. The Trust makes no determination of the value of non-cash gifts. The Trust makes no
determination that gifts are tax-deductible to the fullest extent of the law. 

5. Responsibility for IRS filings upon sale of gift items. The Executive Director(s) is/are
responsible for filing IRS Form 8282 upon the sale or disposition of any asset sold within two
years of receipt by the Trust when the charitable deduction value of the item is more than $5,000.
The Trust must file this form within 125 days of the date of sale or disposition of the asset. 

6. Changes to Gift Acceptance Policy 
This policy has been reviewed and accepted by the Board, on the date first above written. The
Board must approve any changes to, or deviations from, this policy. 
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Exhibit A – Model Standards and Practices of the Charitable Gift Planner 

Model Standards of Practice for the Charitable Gift Planner Preamble 
The purpose of this statement is to encourage responsible gift planning by urging the adoption of the
following Standards of Practice by all individuals who work in the charitable gift planning process, gift
planning officers, fundraising consultants, attorneys, accountants, financial planners, life insurance
agents and other financial services professionals (collectively referred to hereafter as “Gift Planners”),
and by the institutions that these persons represent. This statement recognizes that the solicitation,
planning and administration of a charitable gift is a complex process involving philanthropic, personal,
financial, and tax considerations, and often involves professionals from various disciplines whose goals
should include working together to structure a gift that achieves a fair and proper balance between the
interests of the donor and the purposes of the charitable institution. 

I. Primacy of Philanthropic Motivation 
The principal basis for making a charitable gift should be a desire on the part of the donor to support
the work of charitable institutions. 

II. Explanation of Tax Implications 
Congress has provided tax incentives for charitable giving, and the emphasis in this statement on
philanthropic motivation in no way minimizes the necessity and appropriateness of a full and
accurate explanation by the Gift Planner of those incentives and their implications. 

III. Full Disclosure 
It is essential to the gift planning process that the role and relationships of all parties involved,
including how and by whom each is compensated, be fully disclosed to the donor. A Gift Planner shall
not act or purport to act as a representative of any charity without the express knowledge and approval
of the charity, and shall not, while employed by the charity, act or purport to act as a representative of
the donor, without the express consent of both the charity and the donor. 

IV. Compensation 
Compensation paid to Gift Planners shall be reasonable and proportionate to the services provided.
Payment of finder’s fees, commissions, or other fees by a donee organization to an independent Gift
Planner as a condition for the delivery of a gift is never appropriate. Such payments lead to abusive
practices and may violate certain state and federal regulations. Likewise, commission-based
compensation for Gift Planners who are employed by a charitable institution is never appropriate. 

V. Competence and Professionalism 
The Gift Planner should strive to achieve and maintain a high degree of competence in his or her
chosen area and shall advise donors only in areas in which he or she is professionally qualified. It is a
hallmark of professionalism for Gift Planners that they realize when they have reached the limits of
their knowledge and expertise, and as a result, should include other professionals in the process. Such
relationships should be characterized by courtesy, tact, and mutual respect. 

VI. Consultation with Independent Advisers 
A Gift Planner acting on behalf of a charity shall in all cases strongly encourage the donor to discuss
the proposed gift with competent independent legal and tax advisers of the donor’s choice. 

VII. Consultation with Charities 
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Although Gift Planners frequently and properly counsel donors concerning specific charitable gifts
without the prior knowledge or approval of the donee organization, the Gift Planner, in order to insure
that the gift will accomplish the donor’s objectives, should encourage the donor early in the gift
planning process, to discuss the proposed gift with the charity to whom the gift is to be made. In cases
where the donor desires anonymity, the Gift Planner shall endeavor, on behalf of the undisclosed donor,
to obtain the charity’s input in the gift planning process. 

VIII. Description and Representation of Gift 
The Gift Planner shall make every effort to assure that the donor receives a full description and an
accurate representation of all aspects of any proposed charitable gift plan. The consequences for the
charity, the donor and, where applicable, the donor’s family, should be apparent, and the assumptions
underlying any financial illustrations should be realistic. 

IX. Full Compliance 
A Gift Planner shall fully comply with and shall encourage other parties in the gift planning
process to fully comply with both the letter and spirit of all applicable federal and state laws and
regulations. 

X. Public Trust 
Gift Planners shall, in all dealings with donors, institutions and other professionals, act with fairness,
honesty, integrity and openness. Except for compensation received for services, the terms of which
have been disclosed to the donor, they shall have no vested interest that could result in personal gain. 

Adopted and subscribed to by the National Committee on Planned Giving and the American
Council on Gift Annuities, May 7, 1991. Revised April 1999. Reprinted with permission.
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1.9   Conflicts of Interest
Introduction
The Bear Yuba Land Trust (“BYLT”) acts with honesty and integrity in all aspects of its governance and
operations, which enhances the reputation and identity of the land trust community and builds public
support and confidence in BYLT and in land conservation.  The purpose of this Conflict of Interest Policy
is to protect the interests of the BYLT when it is entering into a transaction or arrangement that might
benefit the private interests of a director, officer or employee or might result in a possible excess benefit
transaction. This Policy is intended to supplement but not replace any applicable federal and state law
governing conflicts of interest for non-profit organizations.

Definitions
A. Conflict of Interest

A conflict of interest arises when a person in a position of authority within an organization, is in a
position, or is perceived to be in a position, to be able to benefit personally or create a benefit to a
family member or organization with which they are associated, from a decision made by BYLT.
Conflicts of interest arise primarily from self-dealing and from opposing loyalties between a
person’s land trust work and personal or business relationships.  BYLT board members and staff
are always bound to place the interests of BYLT ahead of their own private interests when acting
on behalf of BYLT.
A conflict of interest may exist when a Covered Person, by virtue of his or her position or access
to information not available to outside parties, can exert influence on decisions that affect his or
her own financial interests.
This Conflict of Interest Policy is intended to prevent situations in which there is an appearance
that a Covered Person is utilizing, for his or her own benefit, inside information that is proprietary
to BYLT, is acting in her or her own interests rather than in the best interests of BYLT, has the
ability to exercise undue influence over BYLT’s decisions, or is receiving favorable treatment
because of his or her affiliation with BYLT.

B. Covered Persons
“Covered Persons” include BYLT board members, employees, advisors, Substantial
Contributors” (Donors of $10,000 or more in any calendar year), and, as defined below, Related
Parties, Related Organizations, individuals who have an ability to influence decisions of the
organization and those with access to information not available to the general public.

1. Related Parties
“Related Parties” include a spouse, brothers and sisters, spouses of brothers and sisters,
ancestors, children, grandchildren, great-grandchildren, and spouses of children,
grandchildren and great-grandchildren of a Covered Person. Also included is any other
relatives residing within the household of the Covered Person, and any person with whom a
Covered Person shares living quarters under circumstances that closely resemble a marital
relationship or who is financially dependent upon the Covered Person.

2. Related Organizations
“Related Organizations” include any organization in which a Covered Person directly or
indirectly:
i. owns or controls 35% or more of any voting security; or
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i. is a director, executive officer executor, administrator, trustee, beneficiary, controlling
partner, or otherwise serves in a fiduciary capacity or holds a substantial beneficial
interest; or

i. has legal or de facto power to control the election of a majority of directors; or
i. has legal or de facto power to exercise a controlling influence over the management of

policies.

3. Organization
“Organization” includes a corporation, partnership, trust, estate, joint venture, and
unincorporated affiliation of any kind as well as public boards and commissions and
not-for-profit organizations.

4. Other Covered Persons
“Other Covered Persons” include:
i. individuals, such as former board members, members of BYLT committees or

advisory boards or volunteers or former employees who, by virtue of their continued
involvement with BYLT, either have access to inside information that could place them
within a conflict situation or could give the appearance of such persons having the
ability to unduly influence BYLT’s decisions. Depending on the facts and
circumstances, an independent contractor may be an “Other Covered Person” where
that person or entity has access to inside information; or

i. individuals who are disqualified persons of BYLT under Section 4941 of the Internal
Revenue Code.

Conflict Procedures
A. All current and future board members and staff will be provided a copy of the then current

Conflict of Interest Policy upon adoption or amendment.

B. Each director, officer, employee, committee chair, contractor, or other person with a fiduciary
relationship with BYLT shall sign an annual statement which affirms that the person has received
a copy of this conflict to interest policy, has read and understood the policy, and has complied
with the policy.  A copy of the statement is appended to this policy.

C. Each Covered Person shall promptly disclose to the Board the existence of any actual, potential,
or perceived conflict of interests, including all personal and business relationships and
affiliations that could reasonably give rise to a conflict of interest involving BYLT. Disclosures
under this policy shall be made in writing and shall be directed to the President of the Board of
Directors.

D. A Covered Person may request that the Board determine whether a possible conflict exists. The
Board shall resolve the question by vote of a majority of the members present and voting,
excluding from such number the director who is the subject of the vote.

E. Each Covered Person shall absent himself or herself from Board discussions on any issue,
matter, or transaction involving the conflict of interest, unless requested by the Board to give
information on the issue, matter, or transaction.  Each Covered Person shall recuse himself or
herself and abstain from voting on any such issue, matter, or transaction.

F. When warranted by the nature and magnitude of the conflict of interest, the Covered Person shall
resign from the Board and/or other BYLT positions until such time as the matter giving rise to
the conflict of interest has been resolved.  When, in the opinion of the Board president, the
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matter has been sufficiently resolved, the director may be invited to rejoin the Board, advisory
board or committee.

G. The minutes of any Board meeting in which an actual or potential conflict of interest is discussed
shall include full particulars of the perceived conflict, and the resolution by the Board.

H. The Board shall authorize and oversee an annual review of the administration of this conflict of
interest policy.  The review shall consider the level of compliance with the policy, the continuing
suitability of the policy, and whether the policy should be modified and improved.  The results of
this review shall be documented in writing, and presented to the Board for its review and
approval.

Board Responsibilities for Conflicts of Interest
A. Failure to Disclose

If the Board has reasonable cause to believe that a Covered Person has failed to disclose actual or
possible conflicts of interest, it shall inform the Covered Person of the basis for this belief and
afford the Covered Person an opportunity to explain the alleged failure to disclose.   If the Board
determines that the Covered Person has failed to disclose an actual or possible conflict of interest,
the Board shall take appropriate corrective action.

B. Standards for Board Review
When a transaction, contract, or project of BYLT involves an actual, potential, or perceived
conflict of interest with a Covered Person, the Board shall:

1.  Ascertain that all material facts regarding the transaction and the Covered Person’s
conflicts of interest have been disclosed to the Board.
2.  When warranted by the nature and magnitude of the conflict of interest, request that
the Covered Person resign from the Board and other BYLT positions.
3.  Investigate alternatives to the proposed transaction or arrangement and shall compile
appropriate data to determine whether the proposed transaction is fair and reasonable to
BYLT.
4. Approve the transaction only if the Board has made specific findings that:

i. The transaction is fair and benefits BYLT and its objectives; and
ii. The transaction is approved with the Board’s full knowledge of its financial

or other benefit to the Covered Person,
iii. If the Covered Person is a director, that the Covered Person did not

participate in the vote approving the transaction and was, in fact, absent both
during discussions of the transaction and during the Board vote; and

iv.  A more advantageous transaction could not have been obtained with
reasonable efforts.

C. Board Standard of Care
In performing its responsibilities under this Conflicts of Interest Policy, Board members shall be
not be personally liable for the debts, liabilities or other obligations of BYLT, so long as the
decision was within the Board’s discretionary power and was made on an informed basis, in good
faith without any direct conflict of interest, and in the honest and reasonable belief that it was in
BYLT’s best interest.

Other Contractual Arrangements
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From time to time, BYLT may find it advantageous to engage members of the Board as paid
professional contractors or consultants. If such a situation arises, the Board will be fully informed,
evaluate the potential for conflict of interest, and approve of the contract in advance.  To avoid the
potential for, or appearance of, private inurnment or self-dealing, if a member of the Board is to be
compensated for his or her service, then the full Board shall act, in the absence of the Board member
to be compensated, shall approve the business arrangement only if the following findings are made
and documented in the Board minutes:

A.  The Board finds that an arrangement more advantageous to BYLT cannot be obtained with
reasonable effort under the circumstances. This may be done by seeking multiple bids or quotes for
the same work from qualified individuals or companies providing similar service, or by thoroughly
investigating the hourly or daily rates for similar service available in the local market.

B.  The Board approves a written contract outlining the term, compensation, and required
deliverables, following BYLT’s model contract and standard business procedures.

C.  The Board has discussed and approved of the contracting arrangement, and is confident that the
Executive Director is willing and able to exercise his or her independent judgment in the oversight of
the contract to ensure timely and quality service, in the same manner as he or she would with any
outside contractor, without regard for the contracting person’s status as a member of the Board.

D.  Engaging a member of the Board in a professional capacity will not create a perception in the
community that will be detrimental to BYLT.

Other Transactions with Covered Persons
A.   General Guidelines

BYLT may not buy land from, or sell land to or exchange land with any Covered Person.  It may,
however, accept donations of land, conservation easements or other interests in land if the
following procedures are followed. In any such case, BYLT shall follow its conflict of interest
policy, document that the proposed project or transaction is consistent with its mission, follow its
standard project approval and transaction procedures, and ensure that no impermissible private
benefit or private inurnment occurs.

B.  Procedure and Approval
The Board must be fully informed of the nature and terms of a proposed transaction with a
Covered Person before any binding commitment is made by BYLT, and the transaction may
proceed only if the following findings are made and documented in the Board minutes:

i. The nature of the transaction is consistent with the mission and adopted policies of BYLT
and supports its objectives.

ii. If the transaction involves the donation of land, a conservation easement or another
interest in real property, the public conservation benefit of the transaction is clear and
significant, and the project has been evaluated using BYLT’s adopted project selection
criteria.

iii. For the purchase or donation of a conservation easement, the terms of the easement are
substantially similar to other easements the land trust holds on similar land, and there is no
significant deviation from BYLT’s standard easement provisions related to monitoring,
enforcement or other treatment of the landowner or recourse available to BYLT.
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iv. The payment of project expenses, which typically are shared by BYLT and the landowner,
including an adequate stewardship fund contribution, are being handled in a manner
similar to other comparable land trust transactions.

v. The nature of the transaction is consistent with the mission and adopted policies of BYLT
and supports its objectives.
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1.10 LITIGATION

Overview of Litigation by BYLT
BYLT shall not commence or intervene as a party in litigation, except upon approval of the Board.
The Board may vote to initiate or participate in litigation, as it deems necessary to protect the integrity of
BYLT’s conservation program, or to enforce BYLT’s contractual, intellectual property or other legal
rights.

The Board may also vote to assist a landowner where BYLT holds a conservation easement and a suit
involving the landowner may impact the integrity of the conservation easement.

Procedures for Litigation against BYLT
In the event that BYLT, or an officer, director or member of its staff, in that capacity, is sued, the
following procedures should be followed:

1. The Executive Director shall document a) the date the initial litigation papers are served, b) the
manner of service (whether by delivery, certified mail, or other means), and c) all deadlines set
forth in the papers.

2. The Executive Director shall calendar all deadlines for response.
3. The Executive Director shall immediately notify, and send copies of all papers received to, the

President, the chair of the Governance Committee, and all issuers of potentially applicable
insurance of the litigation, the general nature of the allegations and the relief sought, the date and
manner of service, and the deadlines for response.

4. The Executive Director, the President, and the chair of the Governance Committee shall discuss
next steps, including whether immediately to engage an attorney and, if so, whom, and issue a
preliminary report recommendation to the Board.

5. If action is needed before the next regularly scheduled Board meeting, the Executive Committee
shall convene promptly to consider the recommendation.

6. Whenever litigation against BYLT, or against any of its officers, directors or staff members is
pending, the Executive Director shall include a report on the suit at each regular meeting of the
Board, and BYLT’s attorney in the suit shall report to the Board ahead of each major milestone in
the action.

Procedures for BYLT Initiating or Intervening in Litigation
In the event that the Board or the Executive Director identifies a potential need or desirability in initiating
or intervening in litigation, the following procedures should be followed.

1. The Executive Director shall prepare a memo that summarizes the issues and the reasons for the
potential litigation.  To the extent possible, the memo should outline the benefits and drawbacks
of engaging in litigation, when counsel will be involved, and an estimate of the approximate cost
and budget implications, including potential insurance coverage.

2. The memo will be provided to the Executive Committee for review and a recommendation.
3. To the extent practical, BYLT should pursue alternate dispute resolution, before initiating

litigation.
4. If initiating or intervening in litigation is recommended by the Executive Committee, it must be

approved by the Board.
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5. Whenever litigation described in this section is pending, the Executive Director shall include a
report on it at each regular meeting of the Board.

Responding to Discovery Requests
If a discovery request, such as a witness subpoena or a document subpoena, is received, regarding a suit in
which BYLT is not a party, or in a governmental investigation, the same procedures that apply to a suit
against BYLT shall be followed.

Responding to Requests to Assist with Litigation
If a landowner under a BYLT conservation easement or other person requests BYLT or its staff to assist
with litigation, the following procedure should be followed:

1. The Executive Director shall notify the President of the request.

2. The Executive Director will prepare a memo to the Board, summarizing the issues and whether
the testimony, amicus brief, or other requested action meets the following criteria:
a. If an expert opinion is sought, it is within the capacity of BYLT staff to provide the opinion,

and the proposed financial and other terms of the assistance engagement are appropriate;
b. The requested action will help demonstrate the benefit of conservation;
c. The requested action is likely to be material to a favorable outcome of the case for the

landowners and their conservation goals;
d. The requested action is limited to the conservation process and nothing that is confidential;
e. The landowners acknowledge in writing that confidential information may be obtained from

BYLT via discovery in the matter;
f. Whether BYLT staff has any objection to providing the requested assistance; and
g. Whether BYLT should consider cost recovery from the landowners.
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2. Policies Covering Land and Trail Acquisition Transactions

2.1    Delegation of Authority Policy
The board reviews and approves every land and easement transaction.  Only the board of the land trust,
acting as a whole or through powers delegated to board committees or staff, has the authority to undertake
land transactions.  Full board participation in transactional decision-making serves the critical role of
furthering the entire board’s understanding of and commitment to the organization’s work, minimizing the
risk of bad decisions due to haste, personal preference, mistakes, or abuse.
However, the board may delegate decision-making authority on transactions within limits to that
authority, in compliance with procedures for managing conflicts of interest, and with timely notification
of the full board of any completed transactions.  The board evaluates the effectiveness of this policy no
longer than every five years.

Definition of Transaction
All types of land-related decisions affecting fee property or conservation easement holdings, including
approval of or amendments to conservation easements, and the purchase, transfer, sale or exchange of fee
property held by the land trust.

Delegated Authority
It is preferred that transaction decisions are made by the full board.  In some cases, however, special
circumstances make approval by the full board overly burdensome or impractical.  The board may
delegate some or all approvals to officers, the executive committee or others. The Conflicts of Interest
Policy must be adhered to.  The board must establish delegated decision-making by board resolution
which should delineate whether, when and under what circumstances the delegate may move forward on a
project, make recommendations to the board, advise the board or, in the case of the executive committee,
act for the full board.  Delegates should report to the full board adequate and timely information to ensure
that the board is capable of fulfilling its management responsibilities in a fully informed and competent
manner.
a. Delegation to Officers and the Executive Committee

Officers and the executive committee and their roles and authority are defined in the Bylaws.  The
authorized activities and responsibilities include emergency action when the full Board is not
available for a timely issue, for a fully legal transaction, and a prudent level of spending.

The executive committee decision-making authority should not drift into conducting business that
should be the work of the full board.  Executive committee minutes should be circulated quickly to all
board members, and each board meeting should include a report of executive committee actions.

b. Delegation to Other Committees
Committees and their roles and authority are defined in the Bylaws.   Additional delegated functions
to committees can be made by the full board on an as needed basis with comprehensive direction as to
the limits of that authority.

c. Other Authorized Delegations
Delegated functions to individual board members or officers can be made by the full board on an as
needed basis with comprehensive direction as to the limits of that authority.

d. Delegation to Staff
Major authorities delegated to staff include a spending authority, authority to proceed on land
transactions, authority to sign contracts, etc.  The staff’s authority is be spelled out in the Bylaws and
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the board-approved Employee Manual.   All authorities delegated to the staff are delegated to the
executive director, who has the responsibility for determining how those authorities and
responsibilities are distributed within the staff.

Preauthorized Project Criteria
The board may authorize staff to make decisions on specific types of land transactions that meet certain
board-specified criteria.  The Conflicts of Interest Policy must be adhered to.  The board may establish
criteria as “preauthorized,” allowing staff automatically to proceed through certain predetermined levels
of the transaction process without additional board involvement or approvals.  Projects that deviate from
the set of preauthorized criteria would then require further board deliberation and individual action.

Emergency Approval Procedures
The land trust may come under pressure to act on a project quickly.  Typical emergencies may be a
landowner who wishes to complete a transaction before year-end for financial reasons, the land trust may
be trying to preempt the opportunity of another potential buyer, or the landowner may be terminally ill. If
in such an emergency convening the entire board in time to make a decision is impossible the executive
committee may commit the land trust to the transaction without the necessary board approval.  All board
members should receive prompt notification of each transaction completed without full board approval.

Emergency procedures for approval should be reserved for true emergencies.  The full board should
review and ratify all emergency decisions as part of its next scheduled board meeting following the
transaction approval.  Although by the time the board can ratify a decision, the land trust may, in fact,
already be contractually committed to a project.  While the full board may not be able to turn the decision
around, the ratification process nevertheless helps ensure that the board stays abreast of the actions of the
executive committee and takes on the responsibility to review and revise as necessary the selection
criteria, selection process or executive limitations the committee uses for approving projects.  This review
serves as an important monitoring function for the organization.

In emergency approval situations, the executive committee must follow the same protocol for transaction
approval as listed above, albeit in a shortened timeframe.  The Conflicts of Interest Policy must be
adhered to. The project must comply with the Project Selection Criteria, and the required documentation
for final board approval must be reviewed and approved by the executive committee.  The delegated
decision approval of the transaction must be recorded in the minutes of the executive committee and the
ratification must be recorded in the minutes of the full board. These are managed as permanent records for
the project.
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2.2    Land Transaction Due Diligence and Approval Policy
The Board reviews and approves every land and easement transaction via a step-wise project selection,
review and approval process, and the land trust staff provides the board with timely and adequate
information prior to final approval.  All commitments to protect, preserve or maintain real property
through a conservation easement or fee title grant shall be approved by the Board of Directors and signed
by the President.

The Selection, Review and Approval Process
Although decisions on transactions ultimately rest on a final up or down vote by the board, transactions
may occur in a lengthy process that requires different levels of decisions at different stages.  The Conflicts
of Interest Policy must be adhered to.  The stages are defined as follows:

1. Preliminary Approval:  Project proponent, usually a staff member, presents a general overview of
the project in its initial stage of Project Selection (see Policy on Project Selection Criteria).  The
board or its delegate approves staff time to be expended on the project.

2. Progress Reports:  Project proponent provides periodic updates on the progress of the project at
each board meeting, such as about information about potential costs, benefits and risks or other
data uncovered in the due diligence period.  A decision by the board to continue or withdraw
from the transaction may occur at the board’s discretion.

3. Intermediate Approval, If Warranted:  Project proponent provides detailed updates and/or requests
for additional approval if the project is revised in negotiations for the terms of the transaction, if
capacity, funding, legal, appraisal or title problems surface that present insurmountable obstacles
or other significant changes in the project.

4. Final Approval:  Project proponent presents the final negotiated agreement including a review of
the public benefit, a final Stewardship and Defense Fund requirement, capacity requirements, and
source of funding for final board or delegated approval.  Materials are provided to the board in a
timely fashion prior to the board meeting for review and/or to ask for additional information. The
board determines if the transaction meets its selection criteria, and all of the steps in the land
trust’s selection process have been completed.  Agreements and legal documents should be in
final form and reviewed by landowner representatives and land trust legal counsel.  If the project
is ready for final action by the full board, the board delegates signature authority on agreements
accordingly.

5. Records Management:  The board secretary should ensure that minutes reflect the final vote and
the names of any dissenter(s).  The minutes recording the motion or the signed resolution become
a part of the permanent project file and is managed according the Records Management Policy.

Drafting of conservation easements deeds shall be tailored to the property to be acquired and to the
important conservation values that will be protected.  Conservation easement deeds shall identify the
public benefit to be derived and/or reserved rights that will not significantly impair the important
conservation values of the property.  Conservation easements deeds shall include enforceable terms that
include only those restrictions that the Land Trust is capable of monitoring.  Conservation easements only
permit uses and reserved rights that will not impair the important conservation values.  The person
responsible for drafting the organization’s conservation easements must have the necessary knowledge
and experience.  If the landowner intends to take a tax deduction for a conservation easement donation or
bargain sale of a conservation easement, then the conservation easement must meet the requirements of
the Internal Revenue Code and Treasury Department Regulations, including a prohibition on the surface
extraction of minerals.
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BYLT shall require a preliminary title search for each property for which it intends to acquire an easement
or title to ensure that it is negotiating with the legal owner(s) of the property and find any liens, mortgages
or other encumbrances or matters of record that affects the property.  All mortgages and liens shall be
discharged or subordinated prior to accepting an easement or fee title.  Title insurance shall be acquired
on all fee title properties and on easements. A final title investigation must be performed no more than 30
days prior to recording to ensure title remains clear.
As dictated by the project, appropriate expertise shall be secured in biological, geological, financial,
hazard assessment, and other reviews as necessary of all land and easement transactions.  All land and
easement transactions shall require a review by legal counsel experienced with real estate law appropriate
to its complexity.

Lands Project Management Procedure
● Project Intake Sheet – basic property and ownership information taken at initial contact.
● Project Management Checklist – given that the land transaction process can be long and drawn

out, this document is meant to be a thorough reminder for the BYLT staff member to refer to.
● Project Information Form – detailed narrative document that records property visits, landowner

desires, conservation values, and other information.  It is intended to give future staff members
and Board of Directors insight on each property.

● Strategic Conservation Plan Project Selection Criteria – a scoring system that is intended to help
BYLT gauge whether or not the project is worth pursuing.

● Conservation Easement Stewardship Fund Calculator – this worksheet determines the cost of
stewardship

● Fee Title Land Management Calculator – in managing a fee-title preserve, a list of costs to
consider
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2.3   Acquiring Land in Fee Title
The Land Trust may purchase all or part of real estate, or accept real estate as a donation to further its
mission.

In each full or partial purchase acquisition, at a minimum, the Land Trust shall perform the following due
diligence:

1. Enter into a binding agreement regarding the conveyance of the interest to be acquired.

2. Obtain a Preliminary Title Report or Commitment to Obtain Title Insurance on the property
issued by a financially responsible title company. Copies of rights-of-way or access
easements or a memo to the project file with an analysis of how such easements could affect
the organization’s interest in the land or the protection of the conservation values in the
property shall be prepared and retained by the Land Trust.

Mortgages, liens and other encumbrances that could result in extinguishment of the real
property interest or significantly undermine the important conservation values on the property
shall be discharged or properly subordinated to the interest of the Land Trust.

If closing does not occur timely after the issuance of the Preliminary Title Report or
Commitment for Title Insurance, the title company shall date down the report to the date of
Closing.

3. Obtain an Appraisal that is conducted by a qualified appraiser who follows USPAP, to
establish the value of the property.

In limited circumstances where acquiring above the appraised value is warranted, the Land
Trust documents the justification for the purchase price and that there is no private inurement
or impermissible private benefit.

If the amount paid results in a Bargain Sale, the Land Trust informs the landowner of the
following:
● That the donor is responsible for determining the value of the donation
● That the Internal Revenue Code requires a qualified appraisal for gifts of property valued

at more than $5,000
● That the appraisal should occur not earlier than 60 days prior to the date of contribution

and before the due date for the tax return on which the deduction is first claimed; if the
appraisal is after the donation, it must reflect the value of the conservation easement or
fee property on the date of the gift

● That the organization will not knowingly participate in a project if it has significant
concerns about the tax deduction (Only stating that the organization will not sign the
Form 8283 if it has concerns about the tax deduction is not sufficient to meet this
requirement.)

4. Conduct a physical inspection of the property. If such inspection or the review of title
indicates the necessity for further reports such as a current survey, an environmental
assessment report, a mineral resources or remoteness report, a water rights due diligence
report or other or further technical studies.

All reports and studies shall be prepared by licensed professionals experienced in the types of reports
being prepared and reviewed. The transaction and the documents resulting there from shall be reviewed
by a qualified attorney experienced in the type of transaction contemplated.
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In each donated in full, fee title land acquisition the Land Trust shall follow the BYLT Title Investigation
Policy to be sure that it is negotiating with the legal owner(s) and to uncover liens, mortgages, mineral or
other leases, water rights and/or other encumbrances or matters of record that may affect the transaction.

The Land Trust informs potential land donors in writing of the following: IRC appraisal requirements for
a qualified appraisal prepared by a qualified appraiser for gifts of property valued at more than $5,000,
including information on the timing of the appraisal; that the donor is responsible for any determination of
the value of the donation; that the donor should use a qualified appraiser who follows Uniform Standards
of Professional Appraisal Practice; that the land trust will request a copy of the completed appraisal; and
that the land trust will not knowingly participate in projects where it has significant concerns about the tax
deduction.
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2.4    Appraisals

At the beginning or as early as possible in the project due diligence and negotiation negotiations but
before the closing of each project so that the donor can make an informed decision, the land trust informs
potential land or easement donors in writing the following:

● Internal Revenue Code appraisal requirements for a qualified appraisal prepared by a qualified
appraiser for gifts of property valued at more than $5,000, including information on the timing of
the appraisal not earlier than 60 days prior to the date of contribution and before the due date for
the tax return on which the deduction is first claimed; if the appraisal is after the donation, it must
reflect the value of the conservation easement or fee property on the date of the gift

● That the donor is responsible for any determination of the value of the donation
● That the donor should use a qualified appraiser who follows Uniform Standards of Professional

Appraisal Practice
● That the land trust will request a copy of the completed appraisal; and
● That the land trust will not knowingly participate in projects where it has significant concerns

about the tax deduction.

If the land trust has significant concerns about a landowner’s tax deduction, accuracy of the Form 8283,
or if the appraisal does not meet basic Treasury Department Regulation requirements for a qualified
appraisal, it documents that it takes appropriate action to resolve its concerns.

The land trust will only sign a Form 8283 when it is complete and an accurate representation of the gift
and when the appraisal supporting the Form 8283 meets basic Treasury Department Regulation
requirements for a qualified appraisal.

Appraisal Evaluation
In evaluating the landowner’s appraisal, the land trust evaluates the following.  Note that for the elements
marked with an asterisk (*) below the land trust will confirm that the elements are present, and not
whether the data presented in the appraisal are accurate and/or valid.

• The effective date of valuation listed in the appraisal is not more than 60 days prior to the date
of the gift and is not after the date of the gift.
• The appraisal does not indicate that the appraiser’s fee was based on a percentage of the value of
the property or property interest.
• The appraisal contains:

o A description of the property (including any extraordinary assumptions made in the
appraisal) in sufficient detail to determine that the property or property interest
appraised was the property or property interest donated

o The terms of any agreement or understanding entered into (or expected to be entered
into) by or on behalf of the donor that relates to the use, sale or other disposition of
the donated property (such as a conservation easement)

o The qualifications of the appraiser
o A statement that the appraisal was prepared for income tax purposes
o The appraised fair market value of the contribution
o The method of valuation used to determine fair market value, such as the comparable

sales approach or income approach
o The specific basis for the valuation, such as inclusion of comparable sales

transactions
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• For conservation easements, the appraisal addresses enhancement and/or tracts of land which
possess unity of ownership, if applicable.
• The appraisal is prepared, signed and dated by an appraiser.

Complete and Accurate Forms 8283
The land trust signs the Form 8283 after the appraiser. In evaluating the Form 8283, the land trust
checks:

• The Form 8283 includes the name(s) of the landowner(s).
• The correct gift type is checked (in other words, “Qualified Conservation Contribution” for
conservation easements or “Other Real Estate” for fee lands).
• There is either a sufficient gift description to confirm what was donated or a supplemental
statement that does so.
• The fair market value stated on the Form 8283 corresponds to the appraised value.
• The Form 8283 includes any bargain sale payments made to the landowner. (If BYLT paid for
the supporting appraisal or provided other payments, the payment is reflected on the Form 8283
or other tax forms.)
• The Form 8283 includes the signature(s) of the appraiser(s).
• The date of the gift is accurate. (For conservation easements, the date of donation is the date of
recording. For fee properties, the date of donation is date of delivery unless otherwise specified
by state law.)
• The unrelated use box is checked “no.” If checked “yes,” the organization notifies the
landowner that this may impact the deduction.
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2.5    Baselines
Definition
A baseline documentation report is a written report that describes the physical and biological condition of
property that is subject to a conservation easement at the time the easement is granted. It is a snapshot of
the property at a single point in time, ideally at the time that the conservation easement is accepted.  It is
the policy of the Bear Yuba Land Trust (BYLT) to prepare baseline documentation reports (BDR) for all
properties on which it holds a conservation easement and which it owns in fee title. Each separate
easement will have a corresponding baseline.

Purpose
For BYLT: The baseline data is the land trust’s proof of the resource value of the property over which an
easement is granted. If a conservation easement violation occurs, the BDR is the evidence necessary to
prove that violation. It is BYLT’s responsibility to make sure that the BDR contains all information
necessary to manage and enforce the conservation easement.
For the landowner: The IRS requires that the donor landowner provide sufficient data to establish the
condition of the property at the time of the gift of a conservation easement.

Timeline
A BDR should be completed as close as possible to the time the easement is executed and signed, with
adequate time for the landowner to review and if necessary, make changes.
However, in some instances – either due to weather or other external circumstances – a BDR may not be
completed at the time of signing. In this case, the BDR at signing will be as complete as possible, and
BYLT will secure a written commitment from the landowner to cooperate in preparing a supplement to
the BDR and to sign it when completed. The completion of a BDR after the signing of the conservation
easement would occur no later than six months from the time the easement is completed.

Cost
The cost of BDR preparation is a part of the transaction costs for executing the conservation easement and
should be covered by the donor or other funder.  Costs include but are not limited to things like staff time,
biologist report, hazardous materials report, mapping, photography, etc.

Number of Original Copies and Storage Requirements
Three original signed copies of each BDR will be needed. One for the landowner, one for the BYLT office
(for accessibility), and one to be stored securely in accordance with BYLT document storage policy.  If
there is more than one landowner involved, additional copies will be prepared for each landowner. If there
is a funder involved or a partnering organization (for example, the Sierra Nevada Conservancy), it should
be considered that they also receive an original signed copy as required. A scanned PDF of the signed
BDR will also remain on the BYLT server, for archival and remote access purposes.

Baseline Preparation
Qualifications of Baseline Preparer
The BDR will be completed internally by staff or volunteers under staff supervision, if the capacity and
workload allows. However, if a baseline is prepared by an outside professional, it is expected that the
BDR is completed in a similar format as other BYLT baseline documentation reports after 2012, and that
the standard achieves or exceeds the same level of quality that the BYLT staff would prepare themselves.

Contents of Baseline
Required Documentation
The BDR will contain any and all information necessary to describe the physical and ecological condition
of the property at the time the easement is completed. This information must be in respect to the
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conservation values being protected by the easement and the restrictions contained in the easement. Only
the resources that the easement protects will be documented.  The baseline data will be an objective
assessment of the condition of the property, NOT a prescription for restoration or improvements to be
made by the landowner or other party.  General biological surveys, geological assessments and other
specific information may be necessary, but the necessity of such specific information will be determined
on a case-by-case basis depending on the resources protected by the conservation easement.

The BDR will have the following components:
• Ownership information (name and contact information)
• Directions to the property and description of access limitations and notifications

required if any
• Copy of the BYLT Board of Directors resolution accepting the donation of the

easement
• Photographs taken at appropriate points on the property showing the condition of the

property as it relates to the rights and restrictions of the conservation easement
•       Documentation of the conservation values and public benefits, which can be written

descriptions and/or appropriate photographs and maps
•       Documentation of existing conditions that relate to the conservation easement’s

restrictions and reserved rights, which can be written descriptions and/or appropriate
photographs and maps

• A map documenting the locations of the photographs taken (aka a photo-point map)
• A USGS topographic map of the property
• An aerial photograph of the property with property lines indicated
• A map of the property with all existing or historically known presence of previous

toxic or hazardous waste sites on the property
• Location of any abandoned or existing mines
• Location of riparian, creek or other water courses
• Inventory of all rare or endangered species protected by the conservation easement
• Location identified with locator data of any envelopes that are surrounded by the

conservation easement but are not a part of the conservation easement, such as a
structure.

• Certification Statement

In regards to the certification statement, it is recommended that at least one or all of the following
represent the Bear Yuba Land Trust as signatories – the BYLT Executive Director, President of the Board
of Directors, and Chair of the Lands Committee.  The main BYLT staff member who prepared the
documentation must also sign.

Supplemental Monitoring Update
As a part of BYLT’s policy to protect and monitor its properties, it is important for its documentation to
reflect the most current state of the property. This does not mean that the original signed BDR is to be
altered in anyway. The original baseline documentation report should remain in its original form. But
baselines must be updated over time to reflect changes in the character of the landscape. For every
property, it is recommended that a copy of the BDR be amended, by insertion of a “Supplemental
Monitoring Update” at the end.

The Supplemental Monitoring Updates (SMU) can be information gathered from the Annual Monitoring
Reports conducted by the Stewardship Program Manager, or can be the result of a special report. While
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the BDR does not have to be amended with an SMU on an annual basis, it must update the baseline to
reflect significant changes in the land.

Changes in the land that should be documented in the SMU include natural changes due to fire, flood,
earth movement or human activity. Human activities such as those rights reserved in the conservation
easement (such as the right to build a new home, pave a road, etc.) or any restoration enhancements or
ecological improvements should all be recorded. Any change in ownership should also be documented.
Signature Requirements
At least one or all of the following represent BYLT as signatories: the Executive Director, President of the
Board of Directors, and Chair of the Lands Committee.  The BYLT staff member primarily responsible
for the preparation of the BDR must also sign.  The landowner signature will be accompanied by the
statement required in the IRS Treasury section 1.170A-14(g)(5)(i)(D).
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2.6   Stewardship Funding (Updated 12.14.21)

Overview
Bear Yuba Land Trust believes in the importance of establishing and maintaining a conservation easement
stewardship program that will, in perpetuity, uphold its conservation easements, build strong partnerships
with easement landowners and provide a basis for continued community support for BYLT’s conservation
easement program. To this end, the Stewardship Fund is established to ensure that there are dedicated and
sufficient resources to monitor and enforce BYLT’s conservation easements and administer the BYLT’s
stewardship responsibilities in a professional, timely and responsive manner.

BYLT maintains the Fund to support the perpetual costs of easement stewardship. Every conservation
easement accepted by BYLT will be accompanied by a contribution to the Fund. Contributions received
are deposited in the Fund and will be utilized collectively with other contributions to the Fund to support
the perpetual easement administration work of BYLT.

Fund Disbursements
The Fund will be managed as Temporarily Board Restricted Fund. The principal will be used for
enforcement including legal defense and for other land conservation purposes the Board deems
appropriate.

During the first year, a Transaction Fee will be taken from the Fund toward Operations to cover budgeted
transaction and start-up costs. These costs include:
● Administration of transaction and start-up
● County recorder's fee
● Baseline document
● Photos
● GIS mapping
● Biological reports
● Hazardous materials report
● Management plan
● Legal review
● Signage
● Title policy and insurance

Annually, up to 5% of the Fund principal will be released in accordance with Policy 1.7. The Fee will be
transferred to Operations, and will be applied to the costs of easement administration, annual monitoring,
problem resolution and other direct costs. Other costs may be approved as necessary by the Board of
Directors. Specifically, the Annual Stewardship Fee may be used to cover:
● Monitoring of the exercise of reserved rights by a landowner
● Preparation and follow-up work for monitoring visits
● Equipment needed for the easement stewardship program
● Staff costs and overhead
● Technical assistance from expert consultants
● Legal fees other than supporting a landowner audit or enforcement of easement violation
● Land photography
● Flyover monitoring
● GIS and other mapping tools and services
● Ongoing landowner and neighbor relationship management (e.g. newsletters, events, etc.)
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● Management of new owner transitions
● Training staff and volunteers
● Document storage and records management (electronic and hard copy)
● Travel and mileage

During the annual budgeting process an Annual Stewardship Fee budget will be created by staff and
approved by the Board for release to Operations. The budget shall not exceed the 5% threshold. In years
when the budget falls below the amount approved for release , the unused balance will be added to the
principal of the Stewardship Fund.

The investment goal is to generate 5% of income annually, which will fund the Annual Stewardship Fee.
During those years when income falls below the 5% threshold, the fee will be taken from unrealized gains
on principal.

Fund principal may be used for the purpose of enforcement expenses, primarily legal fees and court costs,
in the unlikely event that remedial measures or legal action are needed to correct a misunderstanding or a
willful violation. It may also cover staff time and consultant fees for easement protection during IRS
audits and other legal issues.

Contribution
BYLT has adopted a method of determining the funding amount (the Contribution) needed to support the
perpetual management, enforcement and administration of each conservation easement accepted by the
organization. Although the amount of the Contribution is negotiable and is based on best judgments about
the costs of perpetual stewardship, an appropriate funding amount must be proved through the use of the
Stewardship Fund Calculator.

Factors to be considered in establishing the amount of the Contribution required include:
● Funds to cover all first-year transaction costs and start-up costs.
● A minimum of $3,500 to cover any costs associated with BYLT support of potential donor IRS

audits that may threaten the easement, or other legal or enforcement issues which might arise in
the future.   (This amount is contingent upon the total Fund balance exceeding $100,000.)

● Stewardship amount that is developed using the Stewardship Fee Calculator spreadsheet, which
takes into consideration:

o The size and nature of the easement area to determine time necessary for monitoring
o Location in relation to Grass Valley, CA and other (existing or pending) easements to

determine travel time and costs to the easement area
o The complexity of the easement and the extent to which easement provisions will impose

significant administrative burdens (e.g., approval of improvement location and design,
approval of timber management plans, monitoring of agricultural operations)

o Degree of future development permitted
o Preventive measures, in addition to monitoring, such as orientation meetings with new

landowners, surveys, boundary marking, and active management required to protect the
conservation values of the property

o Approval of special actions, which may include the review of the location of permitted
structures, landscape alterations, exercise of other rights reserved by the owner, response
to requests for interpretation of easement terms, or entertaining proposals by owners to
amend easement provisions.

The Board of Directors shall review this methodology for calculating the Contribution to the Fund on a
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five-year cycle or if a one-time event occurs that may drain the principal, to ensure that it adequately
reflects BYLT’s immediate and long-term stewardship costs.  For example, it is recommended that
principal should not go below a threshold of $100,000 in the Fund.  If it does, due to a drain on resources
or due to extreme market losses or funding of expensive litigation, the Board shall review the Stewardship
Fund calculation for new Contributions and/or to create a strategy to raise additional revenue to replenish
the Fund.

It is the expectation of BYLT that every easement will be accompanied by a Contribution at or before the
recording of the easement.  BYLT seeks Contributions from the following sources, as appropriate to the
project: easement donors, project partners, funding entities, major donors, etc.  If an easement is not
accompanied by the Contribution, BYLT may defer payment at the discretion of the Board of Directors,
and must have a secure source for obtaining the Contribution within five years or a plan for otherwise
obtaining the necessary funding to support stewardship of that easement. The source, amount and timing
of the stewardship funding will be a factor in the project selection and approval process.  Any exceptions
to this provision must be made by the Board of Directors.

During the process of preparing easement terms, BYLT staff will discuss with the donor factors affecting
Stewardship Fund needs and the provisions of this policy.  BYLT staff will prepare a Stewardship Fund
calculation spreadsheet for calculating the Contribution total for review with the donor(s) and the Lands
Committee.  The final Stewardship Fund Contribution shall be forwarded by the Lands Committee Chair
to the Board of Directors for approval.

The Fund Contribution will be in the form of a tax-deductible gift of cash, securities or other assets to
BYLT.  If the Fund Contribution is deferred the payment provisions will be acknowledged in writing by
the donor(s) in a statement.  A copy of the statement shall be maintained in the permanent files of BYLT
easement file for the property(ies).

If donors are able, they will be asked to consider a larger gift. Larger gifts will allow BYLT to build a
reserve to work with committed landowners who are not able to make a financial gift to the Funds with
their easement.  The generosity of those who are able will help BYLT care for all of its easements in a
responsible manner.

Donors should be made aware that BYLT offers a number of value-added services to easement provisions
for additional fees.  For example, there may be provisions for aesthetic improvements, building trails,
special protection of habitat for endangered species, water quality management, fuel load reduction and
restoration services.

Provisions shall be included for the collection of fees upon transfers of the property to subsequent owners,
also upon the transfer of adjoining properties retained by the easement donor, if any, which may be
presumed to benefit in value due to their proximity to the conserved property.   Exceptions may be made
where the property transfer is to an heir of the original easement donor or otherwise for good cause.

Management of the Fund
BYLT will manage the pooled Fund account to maintain the principal amount while creating enough
income (dividends and capital gain distributions) both to grow the Fund and allow for the transfer of 5%
to operations for the Stewardship Fee.   See Investment Policy for more details.

Page 50 of 69

ET
105



Because funds from all Conservation Easements are pooled, contributions made by a donor primarily to
safeguard a particular property may be used toward payment of monitoring and enforcement costs for
other properties that BYLT protects.  However, should a donor desire, a special fund can be set up
restricted for a specific project.  All properties will be defended to the extent that BYLT’s resources allow
within the discretion of its Board of Directors.  Special fundraising efforts may be undertaken as
necessary to replenish the fund following any major expenditure or to strengthen the fund.
Annual withdrawal guidelines shall be evaluated on a three-year cycle by the Board of Directors to
ensure that the Fund will maintain growth to balance inflation, and will provide adequate funding for
annual costs associated with the easement stewardship program.

The Board of Directors must specifically approve the withdrawal of any enforcement expenses from the
Fund principal, and will develop a plan for the replenishment of any such funds withdrawn.

Evaluation
BYLT will evaluate the success of its easement stewardship program and the adequacy of the Stewardship
Fund on a five-year cycle by the Board of Directors or a designated committee, and make adjustments as
needed to ensure that the financial goals outlined in this policy are achieved. Changes in best easement
stewardship practices, economic conditions and other practices of the Trust may require adjustments to
this Stewardship Fund Policy.
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2.7. Land Management Funding Policy
Overview
Bear Yuba Land Trust determines it is critical to steward and manage its fee title lands (Preserves) in a
manner that supports the land trust mission at the highest standard.  To this end, the Land Management
Fund is established to ensure that there are dedicated and sufficient resources to monitor and manage
BYLT’s fee title properties, and to administer BYLT’s responsibilities in a professional, timely and
responsive manner.
Every fee title project accepted will be accompanied by a contribution to the Fund.   As a part of the
Transaction Approval Policy, a final budget, assessment of capacity requirements and source of funds will
be approved by the board of directors.   BYLT has adopted a method of calculating the funding amount
needed to support land management, defense and administration of each fee title project accepted by the
organization.   This calculator will be evaluated not less than every five years.
BYLT will maintain a pooled Land Management Fund to support the costs this program.  Contributions
received are deposited in the Land Management Fund and will be utilized collectively with other
contributions to land management. The Fund will be managed as a Board Designated Temporarily
Restricted Fund.  The principal and income will be used for approved land management purposes the
Board deems appropriate.

Transaction Fee
Before the contribution(s) is deposited in the investment account, a Transaction Fee will be taken toward
Operations to cover budgeted transaction and start-up costs.  These costs may include:

● Title policy and insurance
● Appraisal
● Administration of transaction and start-up
● Landowner and community communications
● County recorder's fee
● Baseline document
● Photos
● GIS mapping
● Biological reports
● Hazardous materials report
● Management plan
● Legal review
● Signage

Ongoing Disbursements
Annually, as part of the fiscal budget, the board will review and approve a budget for annual land
management actions.  Upon satisfactory completion of the actions, the board will release funds to
Operations in accordance with the Spending Policy.  Specifically, the land management funds may be
used to cover:

● Annual monitoring and reporting of the fee title land
● Staff costs and overhead
● Technical assistance from expert consultants
● Legal fees to defend land trust rights
● Costs of ownership
● Capital costs
● The management of existing or new structures or landscape alterations
● Restoration activities

Page 52 of 69

ET
107



● Surveys, boundary marking, and active management required to protect the conservation values
of the property

● Ongoing neighbor relationship management
● Training staff and volunteers
● Document storage and records management (electronic and hard copy)
● Travel and mileage
● Liability insurance
● Property taxes

Other factors to be considered include:
● The size and nature of the parcel
● Location in relation to Grass Valley, CA to determine travel time and costs
● The complexity of the landscape and the extent to which land use will impose significant

administrative burdens

Sources of Funds
BYLT will seek contributions from the following sources, as appropriate to the project:  landowner
donors, project partners, funding entities, major donors, fundraising programs, etc. At the discretion of the
board of directors, the land trust must have a secure source for obtaining the land management funds
within five years or a plan for otherwise obtaining the necessary funding.  However, a source of
emergency funding must be secured at the beginning of the project acquisition.  The source, amount and
timing of the land management funding will be a factor in the project selection and approval process.  The
Fund contribution will be in the form of a tax-deductible gift of cash, securities or other assets to BYLT.
Because funds are pooled, contributions made by donors will be used toward managing costs for all
BYLT properties. However, should a donor desire, a special fund can be set up restricted for a specific
project.

Evaluation
BYLT will evaluate the success of its land management funding program on a five-year cycle by the
Board of Directors or a designated committee and make adjustments as needed to ensure that the financial
goals outlined in this policy are achieved.
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2.8    Trail Easements
PROPOSED NEW TRAIL EASEMENT POLICY (PLACEHOLDER)
BYLT will accept easements for trail right of ways, construct and maintain non-motorized trails.
Acceptance for trail easements must be approved by the Board of Directors.
(DETAILS FORTHCOMING)
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2.9 Objective Mitigation Policy
Introduction

Mitigation has the potential to fund the protection and restoration of our most valuable ecological
resources.  Mitigation is a term used to describe efforts to offset impacts to a natural resource such as a
stream, wetland, endangered species, or prime agricultural land (Resource).  Mitigation is established by
governing bodies and agencies who provide permits and environmental review such as CEQA, for
development projects.  Governing bodies include counties, cities, California Department of Fish and
Wildlife (CDFW), US Fish and Wildlife (USFS), and US Army Corps of Engineers (USACE). These
agencies define the specific offsets to development that degrade a Resource.  These offsets are in the form
of permanent protection and/or restoration or enhancement of a Resource.
Developers have options to meet mitigation requirements depending on the Resource being mitigated;
options generally include 1) purchasing credits from a private mitigation bank, 2) paying a fee to an
in-lieu fee program, such as the National Fish and Wildlife Foundation (NFWF) or 3) performing the
mitigation project themselves, “on-site” (on the site of the development project), or “off-site” (away from
the development project).
The focus of this policy is BYLT’s involvement in mitigation efforts for local development projects.
BYLT is the only local mitigation provider, unless or until a private mitigation bank or NFWF project is
created locally.  This Policy defines how BYLT may engage in three types of mitigation efforts that align
with BYLT’s core mission: Environmental, Agricultural and Recreation mitigation.

● Environmental mitigation involves offsetting impacts to Resources defined locally as oaks,
streams, wetlands, riparian areas, rare species, or other natural resources, regulated by county,
city, state, and federal laws/codes and permits

● Agricultural mitigation involves offsetting impacts to Resources defined as prime agricultural
lands.  Currently the requirement of Agricultural mitigation is not in effect, and is being
contemplated by the Nevada County as a Resource.

● Recreation mitigation involves offsetting impacts to open space and increase in demand for
recreation due to an increase in housing density. Though perhaps a quasi-mitigation program,
permit requirements for a housing developer include fees and/or the creation and operation of
new recreation facilities and open space.  BYTL is often approached by developers to provide
such facilities and/or or hold open space in fee title to meet their impact offsets.  This Policy
covers recreation mitigation, in the same manner as traditional environmental mitigation.

The goals of BYLT’s engagement in mitigation are to 1) provide local conservation benefit in support of
BYLT’s mission of protecting the most significant Resources, 2) provide a source of net income for
BYLT’s operations, to further the mission of BYLT, and 3) to ensure BYLT is not in the role of or
perceived to be in the role of endorsing or otherwise facilitating any specific development.  Acceptance of
mitigation projects are subject to Board approval, based on data, analyses, funding provided and
recommendations of staff.

Section 1. Neutrality and Communication

Mitigation can be seen by the public as facilitating development.
1. Neutrality – BYLT will maintain a neutral position with regard to development projects and their

permitting processes. Engagement in a mitigation project shall be based on the criteria in this
policy, not on an assessment of the benefits or impacts of a development project, as this is the
responsibility of local planners and permitting authorities. BYLT’s Board of Directors may
choose to decline approval for projects that meet the Project Selection Criteria (Section 2) but
make a finding that the project is likely to result in positioning BYLT in a non-neutral position,
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and/or of having a significant negative impact to the organization’s reputation or ability to carry
out its mission.

2. Communication – Until the mitigation project is in contract and work is commencing BYTL will
remain in the background and both parties (developer and BYLT) will operate under a bilateral
non-disclosure agreement (NDA).  Public communication will occur only after the final
mitigation contract is signed with the developer.  BYLT will communicate with the public as
needed only to promote our mission, to improve understanding of the mitigation goal (a net gain
in Resource values), and to create distance between BYLT and the permitting decision by the
agency.

Section 2. Project Conditions
Mitigation projects must meet the following conditions:

1. Selection Criteria – Mitigation projects must meet all of the following criteria:
a. Align with BYLT’s conservation mission
b. Break even financially, at a minimum; and
c. Be within BYLT’s capacity (or create new capacity) to implement while not taking away

from core work
In addition, projects must meet one of the following criteria:

d. Provide exceptional conservation or recreation benefit, classifying as “high priority”
according to BYLT project selection criteria; OR

e. Generate a net revenue of 20% or more of gross project revenue

2. Contracts – The contract shall include, as applicable: mitigation required of the developer; scope
of work; roles and responsibilities; phases of project; transaction and other fees; payment terms
and schedule; agreement on endowment; waiver of mitigation liability; and a NDA.

a. Waiver of Mitigation Liability: BYLT will not take on mitigation permit liability or
responsibility on behalf of the developer.

b. Timing:
i. Early discussions may be conducted to assess feasibility of a project before time

is spent developing a mitigation proposal.  Public communications are covered
under a bilateral NDA.

ii. BYLT may then contract with a developer as a consultant, before permits are
issued in order to pay for staff time spent helping to identify suitable mitigation.
Communications are covered under a bilateral NDA.

iii. BYLT shall wait to sign a final contract for performing mitigation until after
permits are issued to the developer.  Note: this is the only time when public
communication may occur under strict guidelines (see Section 1.2).

c. Legal Counsel: BYLT will engage a 3rd party, outside legal counsel for development and
review of contracts. The cost of this review will be covered by the mitigation project
transaction fees.

d. Non-Disclosure Agreement (NDA): Contracts shall include a bilateral NDA for the
developer and BYLT, that covers the timing and all public discussion of the mitigation
project, and BYLT as the mitigation provider (see Section 1.2).

3. Roles and Responsibilities – Roles and responsibilities of all parties will be defined in the
contract. These generally include:
● “Project sponsor”/“Permittee” developer with the mitigation need (sometimes referred to as

Developer, as in this Policy)
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● “Conservation easement holder” holder of the CE covering the mitigation land; likely
BYLT

● “Endowment holder” manager of the endowment fund according to the endowment
agreement; likely BYLT but may be a third party such as a community foundation.

● “Landowner” fee title owner of the mitigation land used for the mitigation project; may or
may not be BYLT

● “Land/ Preserve manager” entity responsible for managing land according to the mitigation
plan; likely BYLT

● “Monitoring biologist” some projects (e.g. stream/wetland, endangered species) may require
a monitoring biologist to conduct specific monitoring tasks for a period of time; likely a
qualified consultant

4. Costs – All costs must be fully covered by the developer
a. Fees:  Project costs including outside advisors and consultants, staff time and

out-of-pocket expenses must be fully covered by fees, a portion of which must be paid up
front as a deposit.

b. Endowment:  On-going costs for stewardship, monitoring and defense must be fully
covered by a Stewardship Fund (endowment) and maintained as per BYLT’s Stewardship
Fund Policy.  For some projects the Stewardship Fund is determined under the sole
discretion of BYLT.  In others, the permitting agency will determine the endowment
value.

4. Funding Sources – Mitigation project costs may not be subsidized by donations, grants, or other
non-mitigation sources of funding.  However, non-mitigation sources of funding may be used to
expand the scope of the project beyond the regulatory mitigation requirements.  In this case, grant
guidelines from the funding agency must be evaluated to confirm if there are any constraints
about comingling grant project funds and mitigation funds.

5. Mitigation Plan – In some cases, BYLT will create the Mitigation Plan.  In others the Mitigation
Plan is created by the permitting agency or a consultant.  In this case BYLT shall review and fully
comprehend the Mitigation Plan.  The Mitigation Plan usually includes a description of existing
site conditions, proposed activities, monitoring and reporting requirements, roles and
responsibilities, prohibited activities, endowment funding calculations, and other items as
required by regulatory agencies.

a. Monitoring and Reporting:  BYLT shall carefully review any ongoing monitoring and
reporting requirements and ensure compensation in the endowment fund is adequate.
Some projects may require technical monitoring and reporting tasks that are above and
beyond BYLT’s standard protocols or capacity to conduct.  In this case, BYTL may need
to hire consultants to participate in monitoring and reporting.

6. Mitigation Projects – BYLT shall take on only the following types of mitigation projects (see
Section 2 below for details):

a. Land Conservation Projects:  Land protection mitigation projects in the form of
purchasing conservation easements on private land or purchasing fee title conservation
land.  Land must fit BYLT’s acquisition criteria: ecologically significant land, prime
agricultural land, or publicly accessible conservation land for passive recreation (i.e.
Nature Preserve).

b. Environmental Restoration/Enhancement Projects:  BYLT may engage in certain
mitigation projects that include restoration or enhancement of Resources.
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i. “Passive” restoration/enhancement activities that do not require specialized
expertise or extensive permitting may be completed by BYLT.

ii. “Active” restoration/enhancement such as flood plain or creek reprofiling may be
allowed on BYLT fee or CE lands if completed by another entity or under certain
limited circumstances, by BYLT.

c. Recreation Mitigation Projects: Development of public access Nature Preserves, trails
and other trail facilities.  BYLT may accept land interests in form of fee title or CE, for
the open space elements of a development project.  The criteria must be that the land
must be open for public access, and must be of the highest conservation values on the
development project site.   BYLT will not accept land that is of low conservation value
such steep slopes, or ecologically degraded land.

Section 2. Mitigation Project Types
The following activities must meet the project selection conditions listed above.

1. Land Protection Projects
a. Conservation Easements: BYLT may hold conservation easements to meet mitigation

requirements.  This is the preferred method of meeting mitigation goals, above owning
the land in fee title.

i. “Direct” mitigation:  Specific CE projects may be funded solely and entirely by a
single, specific developer (no pooling of funds)

ii. “Pooled” mitigation:  Fees from multiple mitigation projects for similar Resource
protection goals may be pooled for CE acquisition (see Section 2.1.c below).

iii. Approvals:  Projects involving CDFW permitting require that BYLT apply for
approval as a CE holder by CDFW.  USFWS, USACE, cities and counties accept
LTA accreditation as qualifications to be a CE holder.

b. Fee Title Acquisition: BYLT may acquire land in fee title to meet mitigation
requirements.

i. “Direct” mitigation:  Specific fee title projects may be funded solely and entirely
by a single, specific developer (no pooling of funds)

ii. “Pooled” mitigation:  Fees from multiple mitigation projects for similar Resource
protection goals may be pooled for fee title land acquisition (see Section 2.1.c
below).

iii. Approvals:  Projects involving CDFW permitting require that BYLT apply for
approval as a fee title owner by CDFW.  USFWS, USACE, cities and counties
accept LTA accreditation as qualifications to be a fee title owner.

c. Pooled Mitigation Funds:  Larger projects in general have greater conservation values
than smaller ones.  BYLT may propose to a developer and/or agency to collect a pre-set
fee based on a special Pooled Mitigation Project Calculator.  Fees for “like” mitigation
requirements (such as a pool for oak protection, a separate pool for wetland, or prime
agricultural land) are pooled and applied to landscape-scale projects.   This approach
meets four goals:  1) allows BYLT to complete high-value conservation projects by
gaining greater economies of scale (greater mission realization); 2) avoids BYLT having
to engage in complex negotiations on a project-by-project basis, reducing the cost of the
mitigation project; 3) creates a buffer between BYLT and the developer project, and the
potential implication that BYLT is endorsing a particular development project; and 4)
provides a more consistent and more accountable means for completing mitigation, which
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brings projects BYLT’s Objective Mitigation program to a higher standard.  This results
because annually, BYTL provides a report to permitting agencies on the spending of
mitigation funds, and how requirements of the projects whose fees have been pooled have
been met.  The Pooled Mitigation Project Calculator will be reviewed and revised
periodically as needed.

i. Oak Conservation Fund shall be used to complete only oak mitigation projects.
More details regarding the Oak Conservation Fund -- including the fee schedule,
administration, and project implementation -- are provided in the Oak
Conservation Fund Procedure.

ii. Other Pooled Funds may be used to complete similar mitigation projects, such as
pooled funds for wetlands mitigation or agricultural mitigation.

2. Environmental Restoration/Enhancement Projects — BYLT may complete or allow another
entity to complete restoration/enhancement projects on BYLT-conserved land, provided such
projects meet the following criteria.  BYLT may not pursue restoration/enhancement projects on
non-BYLT land.

a. Selection Criteria: BYLT shall only undertake restoration/enhancement projects that are
1) cost-effective; 2) within the capacity of the organization to implement; 3) result in
natural ecological communities and self-sustaining processes appropriate to the region; 4)
that create habitat types that are natural to the region.

b. “Passive” Restoration: BYLT shall facilitate “passive” restoration approaches,
including but not limited to:
● Fencing to exclude livestock and other animals from streams, wetlands, oak

recruitment areas, and other sensitive natural areas
● Caging of oak seedlings to prohibit browsing or trampling
● Planting of native vegetation in riparian or other sensitive areas that have been

degraded by grazing or other stressors
● Removal of invasive vegetation where such activity does not have a net negative

impact on natural communities and wildlife
● Removal of direct stressors due to human activities – trash, debris, culverts, dams,

old fencing, old roads, mine waste, or other infrastructure

a. “Active” Restoration/Enhancement by Other Entities on BYLT Land: “Active”
projects on BYLT land may be completed by other entities, provided: 1) the developer is
fully responsible for the project; 2) it supports an existing BYLT land management
objective, and 3) it does not interfere with existing land management obligations. The
developer must be responsible for the full cost, implementation, monitoring,
performance, and reporting of such projects. However, BYLT may choose to take on
some of these tasks if BYLT is the most reasonable project manager and has adequate
resources and expertise.  BYLT may serve as a subcontractor to the main mitigation
provider.  Note: generally avoid “active” restoration approaches, such as grading streams
or wetlands for topographic and hydrologic modifications, unless long-term,
self-sustaining benefits are anticipated, and the cost is reasonable relative to the
ecological gain.

3. Recreation Mitigation – BYLT may construct or enhance trails or trail facilities, or hold open
space as urban “nature preserves” to meet county and/or city recreation mitigation requirements.
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Recreation mitigation projects must be reasonably publicly accessible and subject to the
following qualifications:

a. Avoid creating “trails to nowhere,” rather ensure that the trail provides reasonable and
sufficient length of trail, and/or connectivity to a larger trail network.

b. Utilize standard trail building methods, as defined in BYLT’s Trails Policy.
c. Trail facilities must include the footpath, trailhead, wayfinding and informational

signage, mapping, parking, etc.; trails projects that are only a footpath will likely not be
acceptable.

d. Open space elements, the undeveloped set-aside, green belt, or natural buffer for
sub-division may be held by BYLT in fee or as a CE

i. Must be managed as a public access nature preserve for the enjoyment of nature.
ii. The developer must restore and enhance the nature preserve as a healthy

landscape (e.g. fuel reduction and invasives removal, wetland and stream
restoration, etc.), prior to the transfer of the open space to BYLT.

iii. The land designated for the nature preserve must be high-quality conservation
land and of a reasonable size, and not “throw away” land that is undevelopable,
such as steep slopes or ravines, or thin strips of land between constructed features
(although the land may include steep slopes or ravines as a feature of the nature
preserve).

e. Construction projects will be funded in total by the developer.  In addition the developer
will provide a trail or land management endowment, Stewardship Fund for a CE, or other
source of management funds (e.g. home owners assessment dedicated to BYLT.)

4. Consulting – BYLT may provide other consulting services on mitigation projects, on a
project-basis, particularly for Recreation Mitigation. BYLT’s consulting role shall:

a. Focus on identifying high quality mitigation options
b. Avoid consulting for projects that have complicated or risky mitigation requirements or

may be controversial in the community
c. Be compensated for the consulting project on an hourly basis, whether or not the project

is permitted
d. Not to be used by the developer as an implied endorsement by BYLT of the development

project or as leverage to improve public relations or permitting approval.

Section 3. Fees and Funding
1. Direct Expenses – Upon contract execution, a partially refundable deposit will be collected from

the developer, which may range from 50-100% of the estimated project fees, staff costs and
out-of-pocket expenses.  BYLT will bill against the deposit for expenses incurred.  At the
completion of the project, if expenses are higher than the deposit, the developer will be required
to pay the remaining expenses.  If lower, a refund will be issued for the remaining amount.
Expenses include:

a. Staff Time:  Rates are outlined in the “Rate Sheet,” which staff will review and update
annually, and may include project coordination, baseline documentation, due diligence,
public outreach, and administration

b. Materials;  Cost + up to 10% markup
c. Sub-contractors:  Cost + up to 10% markup
d. Legal fees and closing costs: Cost + up to 10% markup
e. Contingency:  10%
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2. Acquisition Costs – The full cost to purchase a CE or property in fee title directly for a
development project shall be paid by the developer in escrow.  In the case where a specific
property is not pre-identified, an average cost per acre for the property type required may be paid
to BYLT based on a qualified conservation appraisal.  Fees for pooled oak mitigation projects will
be established by the Oak Conservation Fund.

3. Easement Fee – A negotiated unrestricted donation (recommended $5,000 - $15,000) upon close
of escrow or recording the easement, to contribute toward general operations.

4. Interim Fund – For some projects, funds from the endowment cannot be withdrawn for a certain
period (often 3 years).  In this case, a separate “Interim Fund” is required by the developer to
cover management, monitoring and reporting costs during this period. This Interim Fund shall be
fully funded upon project completion/close of escrow.

5. Endowment/Stewardship Fund – All mitigation projects, including recreation projects, must
have an endowment to cover long-term stewardship costs.  In rare circumstances another
mechanism may be acceptable if it is secure and in-perpetuity.

a. The endowment fund must cover all costs for monitoring, land management,
maintenance, reporting, fund management/administration, property taxes and insurance,
and legal defense in perpetuity.

b. It must be funded in full upon closing, or by the time determined by regulatory agencies.
c. The endowment fund shall be calculated using BYLT’s Stewardship Calculator

(“Mitigation” version).  If required by regulatory authorities, other methods may be used
(e.g. Property Analysis Record (PAR) software, TNC’s Stewardship Calculator, etc), but
BYLT shall also complete our own Calculator to compare.  If differences arise the final
mitigation amount must be negotiated to the satisfaction of BYLT.

d. BYLT will not accept any mitigation property until a satisfactory endowment amount is
reached and funding agreement is in place.  Endowment funds will be pooled with the
Stewardship Fund as per the Investment Strategy Policy, and accounted for separately for
each project.

6. Grant Funds: BYLT may pursue funding for mitigation projects through grant/in lieu fee
programs.  Two options are the NFWF In Lieu Fee (ILF) Program and Caltrans Environmental
Enhancement and Mitigation (EEM) Program.  BYLT will be responsible for all elements of the
projects.
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3. Policies for Land and Conservation Easement Management

3.1    Monitoring
The conservation easement with baseline documentation provides the basis for permanent property
protection, but monitoring ensures that a property is protected over time. BYLT is committed to regular,
documented monitoring with the following objectives:

1. To build rapport with the property owner. BYLT’s stewardship program seeks to build successful
partnerships and relationships with landowners, and monitoring should leverage an opportunity to
develop a spirit of cooperation with easement owners. BYLT will communicate with each
property owner, invite questions, discuss potential problems, define problems before they become
serious, and avoid violations.

2. To increase landowner stewardship. BYLT should help build appreciation and increase
knowledge levels for sound landowner stewardship of their property (e.g. sustainable grazing,
weed control, wildlife habitat improvement, etc.)

3. To save time and money. Early communication and thorough documentation are important to
avoid and resolve potential or actual violations. Monitoring can detect a violation before it
becomes so deeply entrenched, and the property owner so committed to an adversarial position,
that only legal action can resolve the situation. It can also detect changes in the surrounding area
that may threaten an easement.

4. To provide a record of the monitoring visit. If a violation occurs, monitoring documentation will
establish that BYLT is a responsible easement holder. It also provides a running record of the
property’s condition, which is essential to determine adequate restoration or resolution of the
violation.

5. To discover violations. Monitoring ensures that BYLT upholds the public trust. Monitoring is a
critical tool to discover violations, and it also ensures that the management and development of
the easement property is consistent with the terms of the conservation easement.

For fee title properties owned by BYLT, the baseline document and/or land management plan should
provide a process for annual monitoring.

Guiding Principles
1. Frequency. A site visit to the easement property will be made annually. In some instances, more

than one visit to the property yearly may be required to maintain a healthy landowner relationship
and/or to address issues that pertain to the easement property. (E.g. easements with particularly
sensitive conditions; land where a landowner is performing management activities; transfer of
ownership.) In the event of an easement property being put up for sale, BYTL should inform the
landowner/seller and/or his/her representative of the importance for clear and comprehensive
communication with potential buyers about the purpose of the easement, the prohibitions and
permitted uses of the property.  Every effort should be made to establish a positive relationship
between the new landowner, his/her property, and BYLT. This effort should begin prior to the
close of any sale.

2. Process. BYLT’s Stewardship staff will ensure that regular monitoring visits are conducted, that
reliable and accurate monitoring records are kept, and that property owners are regularly
contacted. During site monitoring, Stewardship staff may be assisted by a member of BYLT’s
board, a volunteer, or another staff person.

Page 62 of 69

ET
117



3. Concerns.  If concerns or questions come up during the monitoring visit (or at any time) about
interpretation of the easement language or proposed activities, discuss the matter with BYLT’s
Executive Director. Should there appear to be potential violations of the terms of the conservation
easement, immediately contact BYLT’s Executive Director to discuss the situation (refer to
Violation Policy).
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3.2   Responding to Conservation Easement Violations
Procedure
As stated in the associated Policy 3.1 Monitoring, each easement represents a unique situation and as
such, a breach of the easement terms requires a tailored approach. This philosophy also applies to these
procedures.

Violation Response
1) Identify the Potential Violation

a) Violations may be discovered during an annual monitoring visit or informal observation
by a neighbor, BYLT representative or interested public.

b) No BYLT representative shall give anyone an on-the-spot opinion about whether or not
there is a violation.

2) Document the Potential Violation
a) The Stewardship Manager (or other designated representative) shall document the

potential violation as thoroughly as possible. This includes photographs with
corresponding GPS points, measurements of damage to the affected resource, signed and
dated field notes, and explicit comparison with the baseline data (if available). Date all
observations.

b) Document all phone calls, meetings, and correspondences regarding the potential
violation.

3) Determine If There is a Violation
a) BYLT staff shall review the terms of the conservation easement, the Baseline

Documentation Report, and annual monitoring reports. They will then discuss their
findings with the Executive Director(s).

b) The staff and Executive Director(s) shall review the evidence and determine if they think
there is a violation.

4) Determine the Severity of the Violation
a) If a violation is believed to have occurred, the staff and Executive Director(s) shall

determine whether it is a minor or major violation by considering the following questions
and characteristics:

i) Is it a “paper” violation, such as failure to provide notice?
ii) Is the damage transitory, such as littering or dumping debris?
iii) How much of the parcel is affected?
iv) How significant is the impact?
v) How easy is it to fix?
vi) Does the easement characterize it?
vii) Is there private benefit?
viii) Is it a violation of a law?
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Violation Type Characteristics

Minor ● Violation is only a paperwork issue, such as a failure to notify about a
permitted activity.

● Violation does not have a permanent negative effect on conservation values.
● Violation may be remedied through simple restoration or other agreed upon

solution.
● May include a landowner education component.
● Examples: Failure to provide required notice of permitted activity such as

construction in the building envelope or permitted timber harvest, minor tree
pruning, minor dumping, third party trespass with transitory damage (ATV
uses, trash dumping), etc.

Major ● Serious and probably long-term or permanent negative impact on
conservation values.

● Negatively affects a large area.
● Difficult or impossible to restore to original values.
● Landowner refuses to halt or resolve a lesser violation.
● Examples: Construction of roads, ponds, houses or utilities; construction of

sheds or gazebos; timber harvests not conducted according to required best
practices; subdivision of land; clearing large areas of vegetation; etc.

5) Identify Potential Mitigating Factors
a) Mitigating factors shall be part of the evaluation process and shall be documented in

writing.
b) The following table lists some possible mitigating factors.

Positive Mitigating Factors Negative Mitigating Factors

Landowner demonstrates a legitimate
misunderstanding of the easement

The Land Trust can demonstrate that the violation
was intentional.

Land Trust did not follow its own procedures,
thereby contributing to the violation.

Landowner has a documented history of violating
the easement.

The violation was committed by a third party
without landowner knowledge.

The violation was committed by a third party with
landowner permission.

Vague or outdated easement language. Landowner violated local, state or federal laws.

6) Document and Determine Appropriate Enforcement Response
a) After reviewing the provisions of the easement ad other relevant circumstances, severity,

and mitigating factors, a recommended course of action shall be identified, including
required remedies and a deadline for compliance.

b) Violation remedies may include one or more of the following:
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i) Voluntary reparation by the landowner.
ii) Discretionary approvals by the Land Trust as allowed in the easement.
iii) Amendments to the conservation easement.
iv) Legal actions (arbitration, mediation, litigation).

c) If the violation is minor the staff shall inform the Lands Committee Chair and Executive
Committee via email of the action to be taken and then complete corrective actions. The
Board will be notified at the next scheduled Board meeting.

d) If the violation is major (whether or not there are mitigating factors), the Lands
Committee Chair and Board President shall be notified immediately, before any action is
taken. The Executive Director(s) will determine if the BYLT attorney needs to be
contacted for advice on appropriate actions to protect BYLT’s interests. Staff, Executive
Director(s) and representatives from the Lands Committee and Executive Committee will
meet to develop recommended corrective actions.

e) If time is not of the essence, the recommendations from section (d) above will be
presented to the full Lands Committee for approval. The Lands Committee will then take
the recommendation to the Board of Directors for approval before action is taken.

f) If the violation is major and imminent, has just begun, or is on-going, then response time
is of the essence. The staff and Executive Director(s) will consult with the Executive
Committee to determine immediate course of action and the Lands Committee and Board
of Directors will then be notified of the actions taken.

7) Work With the Landowner to Address the Violation
a) Staff shall contact the landowner and discuss the easement violations and recommended

corrective action. If it is a third-party violation, the third-party may be invited, if
appropriate, to be part of the violation resolution.

b) All conversations with the landowner or third-party shall be confirmed in writing.
c) Staff and at least one member of the Lands Committee shall inspect the property soon

after the compliance deadline.
d) When the landowner has complied with all requested actions, a written confirmation and

thank you shall be sent to the landowner.
e) If the landowner does not comply by the set date, staff shall send a second letter restating

the required corrections and establishing a new deadline date.
f) Staff and at least one member of the Lands Committee shall inspect the property soon

after the second deadline date.
g) If the landowner does not comply by the second deadline date, the staff and Lands

Committee shall re-evaluate the situation and recommend to the Board additional actions
that may include mediation, arbitration or litigation.

8) Record the Final Resolution
a) Ensure that all associated documents, meeting minutes and maps are clearly dated and

filed in the proper location. These will provide valuable reference material for the future.
b) Review the violation and resolution with staff and Lands Committee to determine lessons

learned through the experience.
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3.3    Amendments
It is the legal responsibility of Bear Yuba Land Trust to hold and enforce our conservation easements as
written.  Amendments to conservation easements will be authorized only in exceptional circumstances,
only if allowed under the terms of the easement at issue and the guidelines outlined below, and only if in
conformity with all applicable laws. No change to an easement that results in a lower level of protection
of resource values will be considered under any circumstances, except in rare instances within the
circumstances listed below.

Unless specifically waived by the Board of Directors, and unless otherwise stated in the conservation
easement at issue, the party requesting an amendment shall pay all costs, including staff time, of
reviewing the request, whether or not it is granted, and of implementing the amendment if approved.
An easement amendment that is clearly intended exclusively to increase the level of protection provided
by an easement, such as by expanding the acreage covered by the easement, or eliminating reserved home
sites, shall not fall under this easement amendment regulation, but will be considered by the Board of
Directors as a new project.

Approvable Purposes of Amendment Requests
Bear Yuba Land Trust will consider amendments to our conservation easements only under the following
circumstances:

1. Prior Agreement. In rare cases, a conservation easement may have a specific provision allowing
modification of the easement at a future date under specified circumstances.  Such agreements
must be set forth in the conservation easement document. The amendment must be consistent with
the terms and conservation purposes and intent of the original agreement and the right to amend
such easement must have been considered in the appraisal, if any.

2. Correction of an Error or Ambiguity. The Land Trust may authorize an amendment to correct an
obvious error or oversight made at the time the conservation easement was executed.  This may
include correction of a legal description, inclusion of standard language that was unintentionally
omitted, or clarification of an ambiguity in the terms of the easement.

3. Settlement of Condemnation Proceedings.  Conservation easements held by Bear Yuba Land Trust
are subject to condemnation for public purposes. Where it appears that the condemnation power
will be properly exercised, the Land Trust may enter into a settlement agreement with the
condemning authority in lieu of a taking. In reaching such an agreement, the Land Trust shall
preserve the intent of the original conservation agreement to the greatest extent possible.

4. Amendments Consistent with Conservation Purpose and Enhancing Conservation Values.  The
Land Trust may authorize amendment of a conservation easement if the amendment is consistent
with the intent of the original parties and with the statement of purpose contained in the easement
document, and if the new level of overall protection of resource values provided by the amended
easement is at least equal to or greater than that provided by the easement before the amendment.
For example, the location of a building envelope may be changed if the new location will have a
verifiable lower impact on the resource values that the easement was enacted to protect.

Procedures for Requesting an Amendment
Any landowner seeking a modification to an existing conservation easement must present to the Land
Trust a request in writing, stating what change is being sought and the specific reasons why it is needed or
warranted.  The request shall be accompanied by all appropriate maps and other documentation.  Unless
waived by the Board or not provided for in the conservation easement at issue, the request shall also be
accompanied by a payment of not less than $1,000 toward the Land Trust’s staff time and costs.  Any
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unexpended portion of the fee shall be refunded.  The landowner shall be responsible for all costs
exceeding the initial fee.  A finding that the proposed amendment will enhance the conservation value
shall be one basis for the Board's consideration of waiving or reducing the fee.
The Executive Director shall review all requests and, where appropriate, conduct or oversee a site visit.
Evaluation of all requests will include reasonable efforts to contact the principal parties to the original
transaction, including the landowner who donated/sold the restrictions or his/her heirs; and any parties,
public or private, who significantly supported the acquisition with financial gifts. The Board of Directors
must determine that the Proposed Amendment shall not create an impermissible private benefit or
inurement.

The Executive Director will present all of the information gathered, together with staff recommendation,
to the Executive Committee for its consideration and recommendation pursuant to the standards outlined
above. The Chairperson of the Executive Committee shall forward the request and its recommendation to
the Board of Directors for consideration.

Consideration of the amendment request by the Board shall be pursuant to the standards outlined above.
The Board shall also make a finding that there are no conflict of interest exists between the proponent of
the Amendment and any voting Board member. The decision by the Board to approve or disapprove the
amendment will be final. If the document being amended is recorded, an approved amendment shall be
promptly recorded at the appropriate recorder’s office.
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3.4    Land Management
By accepting the responsibility to own land in fee title we are required to make every effort to keep these
lands in a healthy biological state and to allow public access, when possible. Active management of fee
title lands will be a priority of BYLT. BYLT also takes on a responsibility to the public and has certain
legal liabilities for injuries that occur on the land. Thus, at a minimum, BYLT needs to monitor each
property to ensure it is not damaged by malicious or negligent acts, that people are not endangered by
safety hazards and that continuous encroachment or unauthorized use do not cause the land trust to lose
the property or parts of it altogether.

BYLT staff will create a biological report for each property within 6 months of acquisition. This report
will be similar to Baseline Documentation Reports written for conservation easements. This report will
aid in creating a Management Plan.

A Management Plan will be written for every fee title land. It will be written as soon after as possible, no
later than 1 year of acquisition. At a minimum, BYLT should have a general written statement about its
management goals for the property at the time of closing.

Every management plan must at least contain all of the items below.
● A description of the property
● A description of any conservation values or attributes and/or the reasons why the organization

protected this property
● A summary of the restrictions that came with the property or that were placed on the property

after the organization took ownership, if any (such as leases, severed mineral rights,
right-of-ways, easements, etc.)

● A description of potential threats to the conservation values or areas of special concern (such
as invasive species, neighbor encroachment, unauthorized access, etc.)

● Overall management goals (including identification of permitted activities) and actions
necessary to achieve the goals (If the organization is waiting to complete a detailed
management plan, this may include interim actions until the final management plan is
complete.)

● A timeline for planned management activities and for regular inspections of the property.

Management Objectives
● Create an annual monitoring report. BYLT’s Stewardship staff will ensure that regular

monitoring visits are conducted and that reliable and accurate monitoring records are kept.
● Identify the natural and cultural resources thoroughly, and their protection needs, before

adding improvements such as trails, parking areas or kiosks.
● Acquire grant funding to restore/improve land to a healthy and productive state.
● Utilize volunteer efforts on restoration and enhancement projects. This will get community

members involved on the land and will assist BYLT in reaching its conservation goals.
● Identify all property corners.
● Install appropriate signs (no trespass, etc.)

End of Document
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BYLAWS 
OF 

BEAR YUBA LAND TRUST 
A CALIFORNIA PUBLIC BENEFIT CORPORATION 

Adopted on February 23, 2021 
 
 

ARTICLE 1 
PURPOSES 

 
1.1  Public Benefit Corporation 
The corporation shall at all times be operated as a public benefit corporation organized under the 
laws of the State of California. 
 
1.2 Primary Purposes  
The primary objectives and purposes of the corporation shall be to preserve land for natural, 
recreational, scenic, agricultural, historical, cultural, educational, and scientific purposes.  

(a) The corporation acquires and protects land by donation, purchase, conservation 
easements, development rights, deeds, charitable gifts and other means. 

 
(b) The corporation promotes public awareness of land use matters, such as the value 

of open space and carefully planned development. 
 
(c) The corporation eases the burdens of local government by encouraging land 

preservation and conservation through non-regulatory means and by encouraging 
cooperation among government, local organizations, private landowners and 
residents. 

 
(d) The corporation works in confidence to structure land-saving transactions to meet 

the timing and financial needs of private landowners as well as the broader goals 
of public open space. 

 
ARTICLE 2  

OFFICE 
 

2.1 Principal Office  
The principal office of the corporation for the transaction of its business may be established at 
any place within the State of California designated by resolution of the Board of Directors. 
 

ARTICLE 3  
DIRECTORS 

 
3.1 Number of Directors  
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The corporation shall have no fewer than five nor more than twenty-five Directors, with the exact 
number to be fixed within these limits by the Board of Directors.  
 
 
3.2 Powers of Directors  
The activities and affairs of the corporation shall be conducted, and all corporate powers shall be 
exercised by or under the direction of the Board of Directors. 
 
3.3 Duties of Directors  
The Board of Directors shall have the responsibility to: 

(a) Perform any and all duties imposed on it by law, by the Articles of Incorporation  
 of the corporation or by these Bylaws. 
 
(b) Conduct fundraising activities. 
 
(c) Establish personnel policies and practices. 
 
(d) Serve as needed on standing or ad hoc committees to facilitate the operations of  

   the corporation. 
 
(e) Borrow money and incur indebtedness on behalf of the corporation, and to execute  

and deliver as security therefore, promissory notes, mortgages and other evidences 
of indebtedness. 

 
(f) Select an accounting firm to assist the corporation in maintaining its books or  
 records of account or to audit its financial statements. 

 
3.4 Terms of Office  
Directors shall serve three-year terms. Service for Directors begins immediately after elected 
regardless of month elected unless specifically designated by Board action. 

(a) If elected January – June, a Director’s 3-year term tenure begins the preceding  
January 1. 

 
(b) If elected July – December, a Director’s 3-year term tenure begins on January 1  

following the elected year. 
 
(c) Terms end on December 31 following completion of a three-year tenure as a
 Director. 
 
(d) A Director shall serve no more than three (3) full consecutive terms but may be re-    

elected after a two (2) year absence from the Board. 
 

3.5 Compensation  
Directors shall serve without compensation. They shall be allowed reasonable advancement or 
reimbursement of expenses incurred in the performance of their regular duties. Directors may not 
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be compensated for rendering services to the corporation in any capacity other than Director unless 
such other compensation is reasonable and is allowable under the provisions of the corporation’s 
conflicts of interest policy. 
 
3.6 Interested Persons  
Notwithstanding any other provision of these Bylaws, not more than forty-nine percent of the 
persons serving on the Board may be interested persons. For purposes of this Section, "interested 
persons" means either: 

(a) Any person currently being compensated by the corporation for services rendered  
it within the previous twelve months, whether as a full- or part-time officer or other 
employee, independent contractor, or otherwise. 

 
(b) Any brother, sister, ancestor, descendant, spouse, brother-in-law, sister-in-law, son-

in-law, daughter-in-law, mother-in-law, or father-in-law of any such person. 
 
3.7 Other Meetings  
Any meeting, regular or special of the Board of Directors may be held by conference telephone or 
similar communications equipment, so long as all Directors participating in such meeting can hear 
one another.   
 
3.8 Action without a Meeting  
Any action required to be taken at any meeting of the Board of Directors may be taken without a 
meeting if all members of the Board of Directors consent thereto in writing or by electronic 
transmission if all members of the Board of Directors consent thereto in writing or by electronic 
transmission, and the writings or electronic transmissions are filed in the minutes of proceedings 
of the Board of Directors. 
 
3.9 Regular Meetings  
Regular meetings of the Board of Directors shall be held at such times and places as the Board 
shall from time to time establish, no fewer than six times per year.  
 
3.10 Special Meetings  
Special meetings of the Board of Directors may be called by the President, the Vice-President, the 
Secretary, or by any two Directors, and such meetings shall be held at the place, within or without 
the State of California, designated by the person or persons calling the meeting, and in the absence 
of such designation, at the principal office of the corporation. 
 
3.11 Notice of Meetings  
Regular meetings of the Board of Directors may be held without notice at the time and place fixed 
by the Bylaws or by the Board. Special meetings of the Board shall be held upon four days' notice 
by first-class mail or forty-eight hours' notice delivered personally or by telephone, including a 
voice messaging system or other system or technology designed to record and communicate 
messages, facsimile or by email or other electronic mail. Such notices shall be addressed to each 
Director at his or her address as shown on the books of the corporation. Notice of the time and 
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place of holding (or continuing) an adjourned meeting need not be given to absent Directors if the 
time and place of the adjourned meeting are fixed at the original meeting and if such adjourned 
meeting is held no more than twenty-four hours from the time of the original meeting. 
 
3.12 Contents of Notice  
Notice of meetings of the Board of Directors not herein dispensed with shall specify the purpose, 
place, day and hour of the meeting 
  
3.13 Waiver of Notice  
The transactions of any meeting of the Board of Directors, however called and noticed or wherever 
held, are as valid as though the meeting had been duly held after proper call and notice, provided 
a quorum, as hereinafter defined, is present and provided that either before or after the meeting 
each Director not present signs a waiver of notice, a consent to holding the meeting, or an approval 
of the minutes thereof. All such waivers, consents, or approvals shall be filed with the corporate 
records or made a part of the minutes of the meeting. 
 
3.14 Quorum for Meetings  
A quorum shall consist of fifty percent or more of the Directors. Except as otherwise provided in 
these Bylaws or in the Articles of Incorporation of the corporation, or by law, no business shall be 
considered by the Board of Directors at any meeting at which a quorum, as herein defined, is not 
present, and the only motion which the meeting’s chair shall entertain at such meeting is a motion 
to adjourn. However, a majority of the Directors present at such meeting may adjourn from time 
to time until the time fixed for the next regular meeting of the Board.  The Directors present at a 
duly called and held meeting at which a quorum is initially present may continue to do business 
notwithstanding the loss of a quorum at the meeting due to a withdrawal of Directors from the 
meeting, provided that any action thereafter taken must be approved by at least a majority of the 
required quorum for such meeting or such greater percentage as may be required by law, or the 
Articles of Incorporation or Bylaws of the corporation. 

 
3.15 Adjourned Meetings  
When a meeting is adjourned for lack of a quorum, it shall not be necessary to give any notice of 
the time and place of the adjourned meeting or of the business to be transacted at such meeting, 
other than by announcement at the meeting at which the adjournment is taken, except as provided 
in Section 4.12. 
 
3.16 Majority Action as Board Action  
Every act or decision done or made by a majority of the Directors present at a meeting duly held 
at which a quorum is present is the act of the Board of Directors, unless the Articles of 
Incorporation or Bylaws of the corporation, or provisions of the California Nonprofit Public 
Benefit Corporation Law, require a different percentage or different voting rules for approval by 
the Board.  
 
3.17 Conduct of Meetings  
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Meetings of the Board of Directors shall be presided over by the President of the corporation or, 
in his or her absence, by the Vice-President or, in his or her absence, by a chair chosen by a majority 
of the Directors present at the meeting. The Secretary of the corporation shall act as secretary of 
all meetings of the Board, provided that, in his or her absence, the presiding officer shall appoint 
another person to act as secretary of the meeting.  Meetings of the Board may be closed to guests, 
including officers who are not members of the Board and employees of the corporation, in the 
discretion of the Board. The Board shall consider closing meetings to guests when personnel and 
other sensitive, confidential subjects are under consideration.  Meetings shall be governed by 
Roberts' Rules of Order, as such rules may be revised from time to time, insofar as such rules are 
not inconsistent with or in conflict with these Bylaws, with the Articles of Incorporation of the 
corporation, or with provisions of law. 
 
3.18 Vacancies  
Vacancies on the Board of Directors shall exist on the death, resignation or removal of any 
Director, and whenever the number of authorized Directors is increased.  Vacancies on the Board 
may be filled by approval of the Board of Directors. A person elected to fill a vacancy as provided 
by this Section shall hold office until the regular end of the term for the position to which he is 
elected, or until his or her death, resignation or removal from office. 
 
3.19 Resignation and Removal of Directors  
Directors may be removed with or without cause by a majority of the Directors then in office.  Any 
Director may resign effective upon giving written notice to the President or the Board of Directors, 
unless the notice specifies a later time for the effectiveness of such resignation.  
 
3.20 Non-Liability of Directors    
The Directors shall not be personally liable for the debts, liabilities, or other obligations of the 
corporation.  
 
3.21 Standard of Care for Directors  
A Director shall perform the duties of a Director, including duties as a member of any committee 
of the Board upon which the Director may serve, in good faith, in a manner such Director believes 
to be in the best interests of the corporation and with such care, including reasonable inquiry, as 
an ordinarily prudent person in a like position would use under similar circumstances. 
 

ARTICLE4  
OFFICERS 

 
4.1 Officers  
The officers of the corporation shall be a President, a Vice-President, a Secretary and a Treasurer. 
The corporation may also have, as determined by the Board of Directors, one or more additional 
Vice-Presidents, Assistant Secretaries, Assistant Treasurers, or other officers. Any number of 
offices may be held by the same person except that the Treasurer may not also serve as the 
President. 
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4.2 Qualification, Election and Term of Office  
The officers of the corporation shall be selected by the Board of Directors. Officers shall be elected 
by the Board of Directors at the annual Board meeting, to take office effective on the January 1st 
next following. Otherwise, officers may be elected at any time, and each officer shall hold office 
until he or she resigns or is removed or is otherwise disqualified to serve, or until his or her 
successor shall be elected and qualified, whichever occurs first. 
 
4.3 Subordinate Officers  
The Board of Directors may employ one or more Executive Directors to serve as salaried officers 
who are not Directors to carry out the day to day administrative and managerial duties of the 
corporation. The Board of Directors may appoint such other subordinate officers or agents as it 
may deem desirable, and such officers shall serve such terms, have such authority, and perform 
such duties as may be prescribed from time to time by the Board of Directors. 
 
4.4 Removal and Resignation  
Any officer may be removed, either with or without cause, by the Board of Directors, at any time. 
Any officer may resign at any time by giving written notice to the Board or to the President or 
Secretary of the corporation. Any such resignation shall take effect at the date of receipt of such 
notice or at any later date specified therein, and, unless otherwise specified therein, the acceptance 
of such resignation shall not be necessary to make it effective. The above provisions of this section 
shall be superseded by any conflicting terms of a contract which has been approved or ratified by 
the Board of Directors relating to the employment of any officer of the corporation. 
 
4.5 Vacancies  
Any vacancy caused by the death, resignation, removal, disqualification, or otherwise, of any 
officer shall be filled by the Board of Directors.  
 
4.6 Duties of President  
The President shall be the chief executive officer of the corporation and shall, subject to the control 
of the Board of Directors, supervise and control the affairs of the corporation and the activities of 
the officers, including the Executive Director(s). He or she shall perform all duties incident to his 
or her office and such other duties as may be required by law, by the Articles of Incorporation of 
the corporation, or by these Bylaws, or which may be prescribed from time to time by the Board.  
He or she shall preside at all meetings of the Board. The President shall be an ex-officio member 
of all committees.  Except as otherwise expressly provided by law, by the Articles of Incorporation, 
or by these Bylaws, he or she shall, in the name of the corporation, execute such deeds, mortgages, 
bonds, contracts, checks, agreements, easements or other instruments which may from time to time 
be authorized by the Board. The President shall be the official spokesperson for the corporation. 
 
4.7 Duties of Vice-President  
In the absence of the President, or in the event of his or her inability or refusal to act, the Vice-
President shall perform all the duties of the President, and when so acting shall have all the powers 
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of, and be subject to all the restrictions on, the President. The Vice-President shall have other 
powers and perform such other duties as may be prescribed by law, by the Articles of 
Incorporation, or by these Bylaws, or as may be prescribed by the Board of Directors. 
 
4.8 Duties of Secretary  
The Secretary shall: 

(a) Certify and keep at the principal office of the corporation the original, or a copy, of  
these Bylaws as amended or otherwise altered to date. 

 
(b) Keep at the principal office of the corporation or at such other place as the Board  

of Directors may determine, a book of minutes of all meetings of the Directors, and, 
if applicable, meetings of committees, recording therein the time and place of 
holding, whether regular or special, how called, how notice thereof was given, the 
names of those present or represented at the meeting, and the proceedings thereof 

 
(c) See that all notices are duly given in accordance with the provisions of these Bylaws  

or as required by law. 
 

(d) Be custodian of the records of the corporation.  
 
(d) In general, perform all duties incident to the office of Secretary and such other  

duties as may be required by law, by the Articles of Incorporation of the 
corporation, or by these Bylaws, or which may be assigned to him or her from time 
to time by-the Board of Directors. 

 
4.9 Duties of Treasurer  
The Treasurer is the chief financial officer of the corporation and shall keep and maintain, or cause 
to be maintained, adequate and correct accounts of the properties and business transactions of the 
corporation.  The Treasurer shall: 

(a) Prepare, or cause to be prepared, and certify, or cause to be certified, the financial 
statements required to be included in any financial reports. 

 
(b) Perform all duties incident to the office of Treasurer and such other duties as may 

be required by these Bylaws, the Articles of Incorporation or the California 
Nonprofit Public Benefit Corporation Law, or as may be assigned by the Board of 
Directors. 

 
4.10 Executive Directors  
Under the direction of the President, any Executive Director shall: 

(a) Have the overall responsibility of carrying out the administrative and managerial  
functions of the corporation, including maintenance of membership records. 

 
(b) Work with the Board of Directors to develop program goals and strategy leading to  

accomplishment of the mission of the corporation. 
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(c) Have the fiscal responsibility in carrying out the provisions of the annual budget  
approved by the Board of Directors, including alerting the Treasurer and Board of 
Directors on issues affecting the inflow and outflow of funds. 

 
(d) Hire and dismiss office staff and fill paid positions which have been authorized by 

the Board of Directors. 
 
(e) Perform such other duties as may be assigned from time to time by the President or 

the Board of Directors. 
 
(f) Receive a salary that shall be established not less often than once each year by the 

Executive Committee. 
  

ARTICLE V 
COMMITTEES 

 
5.1 Standing Committees  
The standing committees of the corporation shall be the Executive Committee, the Finance 
Committee, the Governance Committee and the Investment Committee.  The Board of Directors 
shall appoint a chair for each committee. Each chair of a standing committee must also be a 
member of the Board of Directors.  Standing committees that include members who are not also 
members of the Board of Directors shall act only in an advisory capacity to the Board of Directors. 
 
5.2 Executive Committee  
The Executive Committee shall be made up of the President, Vice-President, Secretary, Treasurer, 
and Immediate Past President, with the Executive Director attending as a non-voting member. The 
Committee shall keep regular minutes of its proceedings, cause them to be filed with the corporate 
records, and report the same to the Board of Directors from time to time as the latter may require.  
The Executive Committee may exercise any of the powers and authority of the Board of Directors 
in the management of the business and affairs of the corporation, except with respect to: 

(a) The approval of any action that, under law or the provisions of these Bylaws, 
requires the approval of the Board of Directors. 

 
(b) The filling of vacancies on the Board of Directors or on any committee that has the 

authority of the Board of Directors. 
 
(c) The amendment or repeal of Bylaws or the adoption of new Bylaws. 
 
(d) The amendment or repeal or any resolution of the Board of Directors that by its 

express terms may not be amended or repealed. 
 
(e) The appointment of committees of the Board of Directors or the members thereof. 
 
(f)        Oversee the performance and compensation of the Executive Director(s). 
 

            (g)       The approval of any transaction to which the corporation is a party and in which   
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              one or more of the Directors has a material financial interest, except as expressly  
                provided under applicable legal authority. 

 
5.3 The Finance Committee  
The Finance Committee shall: 

(a) Assure that the finances of the corporation are effectively managed and that the 
financial reports fairly show the results of operations value of assets owned and 
liabilities incurred, and that the fiduciary responsibilities of the corporation are 
being met. 

 
(b) Report to the Board of Directors any financial irregularities, concerns and 

opportunities. 
 
(c) Support the corporation by making suggestions on best practices for improvement 

and the involvement of financial professionals. 
 
(d) Work with staff to design financial reports and ensure that reports are accurate, easy 

to understand, and timely. 
 
(e) Advise the Executive Director(s) and other appropriate staff on financial priorities 

and information systems. 
 
5.4 The Governance Committee  
The Governance Committee shall: 

(a) Monitor the corporation’s internal control structure and compliance with applicable 
laws and regulations.  

 
(b) Monitor all legal matters actively involving the corporation. 
 
(c) Review at least annually the corporation’s governance documents and policies, 

including the bylaws, conflict of interest policy, litigation policy, whistleblower 
policy and board member agreement and make recommendations to the Board of 
Directors. 

 
(d) Oversee orientation, education and self-assessment programs for the Board of 

Directors. 
 
(e) Recommend approval of the independent auditor to the Board of Directors. 
 
(f) Conduct a post-audit review of the financial statements and findings, including 

suggestions made by the independent auditors. 
 
(g) Ensure the annual review process of the Executive Director(s) is being followed. 
 
(h) Perform other oversight functions as requested by the Board of Directors.  
 

ET
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5.5 The Investment Committee 
The Investment Committee shall: 

(a) Be responsible for recommending to the Board of Directors a proposed investments 
program, including selected securities and/or investment managers. The proposed 
program should be one that will meet the principles of prudent management of 
funds entrusted to the corporation 

 
(b) Consist of members representing a broad range of financial and investment 

expertise with strong understanding of fiduciary responsibilities. The Treasurer 
shall serve as an ex-officio member. 

 
(c) Meet no less often than two times yearly and report to the Board of Directors at 

least annually. 
 
(d) Integrate the corporation's investment program into financial operations under the 

direction of the Finance Committee. 
 
5.6 Other Committees  
The corporation shall have such other committees as may from time to time be designated by 
resolution of the Board of Directors. The Board of Directors shall appoint a chair for each other 
committee. Other committees shall carry out specific duties or responsibilities as designated by 
the Board of Directors. Members of other committees are not required to be members of the Board 
of Directors.  Committees that include members who are not also members of the Board of 
Directors shall act only in an advisory capacity to the Board of Directors. 
 
5.7 Meetings and Actions of Committees  
Meetings and actions of committees shall be governed by, noticed, held and taken in accordance 
with the provisions of these Bylaws concerning meetings of the Board of Directors, with such 
changes in the context of such Bylaw provisions as are necessary to substitute the committee and 
its members for the Board and its members, except that the time for regular meetings of committees 
may be fixed by resolution of the committee.  The Board may also adopt rules and regulations 
pertaining to the conduct of meetings of committees to the extent that such rules and regulations 
are not inconsistent with the provisions of these Bylaws. 
 

ARTICLE 6  
FISCAL YEAR 

 
6.1 Fiscal Year  
The fiscal year of the corporation shall begin on the 1st of January and end on the 31st of December 
in each year. 
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ARTICLE 9 

AMENDMENT OF BYLAWS 
 
9.1 Amendment of Bylaws  
Subject to any provision of law applicable to the amendment of bylaws of public benefit nonprofit 
corporations, these Bylaws, or any of them, may be altered, amended, or repealed, and new Bylaws 
adopted by approval of the Board of Directors. 
 

ARTICLE 10 
INDEMNIFICATION AND INSURANCE 

 
10.1 Indemnification  
To the extent that a person who is, or was, a Director, officer, employee or other agent of the 
corporation has been successful on the merits in defense of any civil, criminal, administrative or 
investigative proceeding brought to procure a judgment against such person by  reason of the fact 
that he or she is, or was, an agent of the corporation, or has been successful in defense of any 
claim, issue or matter, therein, such person shall be indemnified against expenses actually and 
reasonably incurred by the person in connection with such proceeding. 
 
If such person either settles any such claim or sustains a judgment against him or her, then 
indemnification against expenses, judgments, fines, settlements and other amounts reasonably 
incurred in connection with such proceedings shall be provided by this corporation but only to 
the extent allowed by, and in accordance with the requirements of, the California Nonprofit 
Public Benefit Corporation Law. 
 
10.2 Insurance  
If the Board of Directors deems it in the best interest of the corporation, it shall authorize the 
corporation to purchase and maintain insurance on behalf of any agent of the corporation 
(including a Director, officer, employee or other agent of the corporation) against any 
liability other than for violating provisions of law relating to self-dealing (under the 
California Nonprofit Public Benefit Corporation Law) asserted against or incurred by the 
agent in such capacity or arising out of the agent's status as such, whether or not the 
corporation would have the power to indemnify the agent against such liability under the 
provisions of the California Nonprofit Public Benefit Corporation Law. 
 

ARTICLE 11  
MEMBERS 

 
11.1 No Members  
The corporation shall have no members, as defined in the California Nonprofit Public Benefit 
Corporation Law.  Any action which would otherwise, under law or the provisions of the Articles 
of Incorporation or Bylaws of the corporation, require approval by a majority of all members or 
approval by the members, shall only require the approval of the Board of Directors. 
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Land Trust Standards and Practices are the ethical and technical guidelines for the responsible 

operation of a land trust. The Land Trust Alliance drafted the first Standards in 1989 at the urging 

of land trusts and to a!rm certain best practices as the surest way to secure lasting conservation. 

To maintain the land trust community’s strength, credibility and e"ectiveness, the Standards were 

updated in 1993, 2001 and 2004. In preparing this 2017 update, an advisory team, comprised 

of land trust professionals from across the country, reviewed and discussed more than 1,600 

comments from conservationists throughout the United States. These many voices were an 

invaluable asset throughout the revision process.

While this document is a publication of the Land Trust Alliance, the Standards are a collective 

product of the land trust community. The advisory team was as diverse in perspective as the 

comments the team reviewed. Unanimity was not necessarily achieved on each standard or 

practice, but this document reflects the expressed values and recommendations of the overall 

land trust community.

The nation’s more than 1,300 nonprofit land trusts have conserved 56 million acres of wildlife 

habitat, farms, ranches, forests, watersheds, recreation areas and other open spaces as of 2015. 

The continued success of land trusts depends on public confidence in—and support of—our 

community as we build conservation programs that stand the test of time. It is, therefore, every 

land trust’s responsibility to uphold this public confidence and ensure the permanence of its 

conservation e"orts. Implementing the Standards positions a land trust to achieve these goals 

and, if it so wishes, to seek insurance through Terrafirma and pursue accreditation through the 

Land Trust Accreditation Commission. (Accreditation indicator elements are marked with ; 

Terrafirma enrollment prerequisites are denoted with ; Elements for both are represented with .)

Each member of the Land Trust Alliance must adopt the Standards as guiding principles for its 

operations, pledging a commitment to uphold the public confidence and the credibility of the land 

trust community as a whole. (See the board adoption resolution on page 2.) It is important to 

note that while the Standards are thorough, they are not exhaustive. There will be times when the 

Standards do not make clear a land trust’s best path forward. In these moments, the land trust’s 

board should exercise its best judgment as informed by the spirit of these Standards.

Land trusts are a respected and integral part of our nation’s land conservation work. Together, we 

must support our peers and hold ourselves to the highest standards as we continue to conserve 

the places we need and love.

1  ·  Land Trust Standards and Practices  ·  Introduction

Introduction
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WHEREAS, the [land trust] has reviewed Land Trust Standards and Practices (“the Standards”), 

first published by the Land Trust Alliance in 1989, and with the most recent revision e!ective 

February 3, 2017; and,

WHEREAS, the [land trust] agrees that the Standards are the ethical and technical guidelines  

for the responsible operation of a land trust;

NOW, THEREFORE, BE IT RESOLVED THAT the Board of Directors of the [land trust]  

hereby adopts and commits to implementing the Standards as guidelines for the  

organization’s operations.

  board meeting date when approved

2  ·  Land Trust Standards and Practices  ·  Board Adoption Resolution

Board Adoption Resolution
The Land Trust Alliance requires that all land trust members adopt  
Land Trust Standards and Practices as their guiding principles.  
Some public or private funders also ask for such a statement. Here  
is the board resolution.



  Accreditation indicator element  |    Terrafirma enrollment prerequisite |    Required for both

A. Ethics

 1.   Adopt a written code of ethics and/or values statement and adhere to it in implementing 
the land trust’s mission, in its governance and in its operations

 2.   Adopt a written whistleblower policy that protects individuals who come forward with 
information on illegal practices or unethical behavior

   3.   Do not knowingly participate in transactions that are potentially fraudulent or abusive

B. Mission, Planning and Evaluation

 1.   Adopt a mission that advances conservation and serves the public interest

   2.   Establish strategic goals for implementing the mission, and then review and update 
them, as needed, at least once every five years

 a.   Revisit the mission during the strategic review to confirm it is relevant

 3.   Review programs and activities at least annually to ensure they are advancing the 
strategic goals and make adjustments, as appropriate

C. Community Engagement

 1.   Develop an inclusive, welcoming organizational culture that respects diversity

 2.   Seek to engage people who are broadly representative of the community in which  
the land trust works and foster opportunities to connect them with the land

 3.   Develop an understanding of the land trust’s community, and communicate the  
land trust’s work, services and impact in a manner that resonates with and engages  
that community

 4.   Build relationships with community leaders and other stakeholders in the  
land trust’s community

PRACTICES

3  ·  Land Trust Standards and Practices  ·  Standard 1: Ethics, Mission and Community Engagement

STANDARD 1

Ethics, Mission and  
Community Engagement
Land trusts maintain high ethical standards and have a mission 
committed to conservation, community service and public benefit.
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  Accreditation indicator element  |    Terrafirma enrollment prerequisite |    Required for both

A. Compliance with Laws

   1.   Do not knowingly conduct operations in violation of law

B. Nonprofit Incorporation and Bylaws

   1.   Incorporate or organize according to the requirements of state law and maintain  
legal status

   2.   Operate in accordance with established bylaws 

 3.   Review the bylaws at least once every five years to ensure consistency with current 
operations, the articles of incorporation and state law

C. Federal Tax Exemption

   1.   Maintain status as a tax-exempt organization under section 501(c)(3) of the Internal 
Revenue Code (IRC) 

   a.   File a complete and accurate annual information return (Form 990 or equivalent) 
with the Internal Revenue Service (IRS)

   b.   Do not knowingly engage in prohibited activities, such as private inurement or 
impermissible private benefit

   c.   Comply with federal lobbying limitations and reporting requirements 
   d.   Do not engage in political campaigns on behalf of or in opposition to any candidate 

for public o!ce

PRACTICES

4  ·  Land Trust Standards and Practices  ·  Standard 2: Compliance with Laws

STANDARD 2

Compliance with Laws
Land trusts fulfill their legal requirements as nonprofit tax-exempt 
organizations and comply with all laws.



  Accreditation indicator element  |    Terrafirma enrollment prerequisite |    Required for both

A. Board Responsibility

 1.   Individual board members are informed of and understand their role and their 
responsibilities as nonprofit board members, including their legal and fiduciary duties

   2.   The board provides oversight of the land trust’s finances and operations by:
   a.   Reviewing and approving an annual budget
   b.   Working to ensure that su!cient financial resources are available
   c.   Receiving and reviewing financial reports and statements in a form and with a 

frequency appropriate for the scale of the land trust’s financial activity 
   d.   Reviewing the externally prepared financial audit, review or compilation
 e.   Adopting written policies or procedures for the responsible and prudent 

investment, management and use of financial assets

   3.   The board hires, oversees and evaluates, at least annually, the performance of any 
executive director (or chief sta" person)

 4.   The board may delegate decision-making and management functions to committees, 
provided that committees have clearly defined roles and report to the board or sta"

B. Board Composition and Structure

   1.   Have a board of su!cient size, skills, backgrounds and experiences to conduct its  
work e"ectively

 2.   Have a board substantially composed of independent members to reduce risk arising 
from conflicts of interest

   3.   Have a board development process that includes procedures for recruiting and training 
board members

 4.   Ensure the board’s presiding o!cer and treasurer are not the same individual

 5.   If a sta" member serves on the board, clearly define the sta" role and limit the board 
member role accordingly to ensure separation of duties and avoid undue influence

 a.   No sta" member serves as the board’s presiding o!cer or treasurer

PRACTICES

5  ·  Land Trust Standards and Practices  ·  Standard 3: Board Accountability

STANDARD 3

Board Accountability
Land trust boards act ethically in conducting the a!airs of the 
organization and carry out their legal and financial responsibilities as 
required by law.
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  Accreditation indicator element  |    Terrafirma enrollment prerequisite |    Required for both

C. Board Governance

 1.   Provide board members with written expectations for their service on the board

   2.   The board meets a minimum of three times per year and maintains adopted minutes of 
each meeting

   3.   Provide board members with su!cient and timely informational materials prior to each 
meeting to make informed decisions

 4.   Board members evaluate their performance annually as a group and as individuals at 
least once every three years

 5.   Adopt procedures for removing board members who are not fulfilling their responsibilities

 6.   Have governing documents that contain policies and procedures (such as provisions for a 
quorum and adequate meeting notices) to encourage broad participation and to prevent 
a minority of board members from acting for the land trust without proper delegation  
of authority

D. Board Approval of Transactions

   1.   The board reviews and approves every land and conservation easement transaction
   a.   However, the board may delegate decision-making authority on transactions if:
     i.    It establishes written policies or has bylaws provisions that define the limits to 

the authority given to the delegated entity
     ii.   The delegated entity provides timely notification in writing to the full board of 

any completed transactions

6  ·  Land Trust Standards and Practices  ·  Standard 3: Board Accountability



  Accreditation indicator element  |    Terrafirma enrollment prerequisite |    Required for both

7  ·  Land Trust Standards and Practices  ·  Standard 4: Conflicts of Interest

A. Dealing with Conflicts of Interest

   1.   Adopt a written conflict of interest policy that addresses, for all insiders, how conflicts 
are identified and avoided or managed 

   2.   Document the disclosure and management of actual and potential conflicts

 3.   When engaging in any transaction with an insider,
 a.   Follow the conflict of interest policy
 b.   Contemporaneously document that there is no private inurement

B. Payments to Board Members

 1.   Do not financially compensate board members for board service, except for 
reimbursement of expenses 

 2.   If, in limited circumstances, the land trust compensates a board member for professional 
services that would otherwise be contracted out, 

 a.   Document the circumstances surrounding the decision to do so
 b.   Document how the land trust uses appropriate comparability data to determine  

the amount to be paid and to confirm that there is no private inurement
 c.   Do not compensate the board’s presiding o!cer or treasurer for  

professional services

 3.   Do not provide loans to directors, o!cers or trustees

C. Land and Conservation Easement Transactions with Insiders

 1.   When engaging in land and conservation easement transactions with insiders,
 a.   Follow all transaction policies and procedures
 b.   For purchases from and sales of property to insiders, obtain an independent 

appraisal by a qualified appraiser to justify the purchase or sales price

PRACTICES

STANDARD 4

Conflicts of Interest
Land trusts have policies and procedures to avoid or manage real or 
perceived conflicts of interest.
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  Accreditation indicator element  |    Terrafirma enrollment prerequisite |    Required for both

A. Legal and Ethical Practices

 1.   Conduct an analysis of state charitable solicitation laws and register where the land trust 
determines it is appropriate

 2.   Do not compensate internal or external fundraisers based on a commission or a 
percentage of the amount raised

B. Accountability to Donors

 1.   Provide accurate solicitation materials and other communications to donors and  
the public

   2.   Provide timely written acknowledgment of all gifts, including land and conservation 
easements, in keeping with IRS charitable contribution substantiation requirements

   3.   Maintain financial and other systems to document and comply with any donor 
restrictions on gifts

 4.   Have a written policy or procedure to ensure donor privacy concerns are honored

C. Fundraising Plan

 1.   Develop and implement a fundraising plan or program appropriate to the land trust’s size 
and scope to secure adequate support for its activities

D. Non-conservation Real Property for Resale

 1.   When acquiring non-conservation real property with the intent of selling it to advance the 
land trust’s mission, 

 a.   Obtain a written acknowledgement from any donor of the land trust’s intent to sell 
before accepting the property

 b.   Follow applicable transaction policies and procedures
 c.   Maintain the property while in the land trust’s ownership in a manner that retains 

the land trust’s public credibility, manages community expectations and  
minimizes risk

PRACTICES

8  ·  Land Trust Standards and Practices  ·  Standard 5: Fundraising

STANDARD 5

Fundraising
Land trusts conduct fundraising activities in a lawful, ethical and  
responsible manner.



  Accreditation indicator element  |    Terrafirma enrollment prerequisite |    Required for both

9  ·  Land Trust Standards and Practices  ·  Standard 6: Financial Oversight 

PRACTICES

STANDARD 6

Financial Oversight
Land trusts are responsible and accountable for how they manage their 
finances and assets.

A. Fiscal Health

 1.   Develop an annual budget that reflects the land trust’s annual programs and activities

   2.   Develop and implement a strategy to address any deficit-spending trends

   3.   Assess the nature and variability of revenue and seek to diversify funding sources

   4.   Build and maintain su!cient operating reserves to sustain operations

   5.   Build and maintain dedicated or restricted funds su!cient to cover the long-term costs 
of stewarding and defending the land trust’s land and conservation easements

   a.   If funds are insu!cient, adopt a plan to secure these funds and a policy committing 
the funds to this purpose

B. Financial Records

 1.   Keep financial records in accordance with Generally Accepted Accounting Principles 
(GAAP) or Other Comprehensive Basis of Accounting (OCBOA)

C. External Financial Evaluation

   1.   Obtain an annual financial audit, review or compilation by an independent certified 
public accountant or a qualified accounting professional, in a manner appropriate for 
the scale of the land trust

D. Written Internal Controls

   1.   Establish written internal controls and accounting procedures, including segregation of 
duties, in a form appropriate for the scale of the land trust, to prevent the misuse or loss 
of funds

E. Risk Management and Insurance

 1.   Routinely assess and manage risks so that they do not jeopardize the land trust’s financial 
health and its ability to carry out its mission and legal responsibilities

   2.   Carry general liability ( ), directors and o!cers liability, property and other insurance, 
all as appropriate to the land trust’s risk exposure or as required by law
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  Accreditation indicator element  |    Terrafirma enrollment prerequisite |    Required for both

10  ·  Land Trust Standards and Practices  ·  Standard 7: Human Resources

A. Capacity

 1.   Periodically evaluate whether the land trust has su!cient volunteers, sta" and/or 
consultants/contractors to achieve its strategic goals and carry out its programs, and 
then add capacity as needed

B. Volunteers

 1.   Provide volunteers with training, supervision and recognition 

C. Consultants or Contractors

 1.   Clearly define relationships with consultants or contractors, ensure they are consistent 
with federal and state law and document them in a written contract, as appropriate

D. Transition Planning

 1.   Develop a written process or plan to provide for continuity in the leadership and 
management of the land trust’s functions

E. Sta!

 1.   Have a written job description for each sta" member and conduct periodic performance 
reviews

 2.   Document the lines of authority, communication and responsibility between board  
and sta"

 3.   Ensure sta" have appropriate training and experience for their responsibilities and/or 
opportunities to gain the necessary knowledge and skills

 4.   Adopt written personnel policies that conform to federal and state law 

 5.   Provide fair and equitable compensation and benefits

PRACTICES

STANDARD 7

Human Resources
Land trusts have su!cient skilled personnel to carry out their programs, 
whether volunteers, sta" and/or consultants/contractors.



  Accreditation indicator element  |    Terrafirma enrollment prerequisite |    Required for both

11  ·  Land Trust Standards and Practices  ·  Standard 8: Evaluating and Selecting Conservation Projects

A. Strategic Conservation Planning

 1.   Identify specific conservation priorities consistent with the land trust’s mission and goals

B. Project Selection Criteria and Public Benefit

 1.   Develop and implement a written process to select land and conservation  
easement projects

   2.   Develop and apply written project-selection criteria that are consistent with the land 
trust’s conservation priorities

 3.   Document the public benefit of every land and conservation easement project

C. Project Evaluation

   1.   Visually inspect properties before buying or accepting donations of conservation land or 
conservation easements to determine and document whether:

   a.   There are important conservation values on the property
   b.   The project meets the land trust’s project-selection criteria

 2.   Evaluate potential threats to the conservation values on the property and structure the 
project to best protect those conservation values

 3.   Evaluate any current or potential risks associated with the project, including to the land 
trust’s reputation or to the land trust community, and modify or decline the project if the 
risks outweigh the benefits

PRACTICES

STANDARD 8

Evaluating and Selecting  
Conservation Projects
Land trusts carefully evaluate and select their conservation projects.

ET
147



  Accreditation indicator element  |    Terrafirma enrollment prerequisite |    Required for both

12  ·  Land Trust Standards and Practices  ·  Standard 8: Evaluating and Selecting Conservation Projects

D. Project Planning

 1.   Individually plan all land and conservation easement projects so that:
 a.   The land trust identifies the best available conservation strategy for the property
 b.   The property’s important conservation values are protected
 c.   The project furthers the land trust’s mission and goals

 2.   Assess the stewardship implications of each project and the land trust’s capacity to meet 
those obligations

E. Partnership Documentation

 1.   When engaging in a partnership on a joint acquisition or long-term stewardship project  
or when co-holding conservation easements, create written agreements to clarify:

 a.   The goals of the project
 b.   The roles and responsibilities of each party
 c.   Legal and financial arrangements
 d.   Communications to the public and between parties



  Accreditation indicator element  |    Terrafirma enrollment prerequisite |    Required for both

A. Legal Review and Technical Expertise

 1.   Obtain a legal review of every land and conservation easement transaction, appropriate to 
its complexity, by an attorney experienced in real estate law

 2.   As dictated by the project, secure appropriate technical expertise, such as in financial, 
real estate, tax, scientific and land and water management matters

B. Legal and Financial Advice

 1.   Do not give individualized legal, financial or tax advice when providing transaction- 
related information

 2.   Recommend in writing that each party to a land or conservation easement transaction 
obtain independent legal, financial and tax advice

C. Environmental Due Diligence 

 1.   For every land and conservation easement transaction, conduct or obtain a preliminary 
environmental investigation, transaction screen or Phase I assessment to identify 
whether there are any conditions that pose environmental risks, and take steps to 
address any significant concerns

D. Determining Property Boundaries

 1.   Determine both the legal description and physical boundaries of each property or 
conservation easement

   2.   If a conservation easement contains restrictions or permitted rights that are specific 
to certain zones or areas within the property, include the locations of these areas in the 
easement document so that they can be identified in the field

PRACTICES

13  ·  Land Trust Standards and Practices  ·  Standard 9: Ensuring Sound Transactions

STANDARD 9

Ensuring Sound Transactions
Land trusts work diligently to see that every land and conservation 
easement transaction is legally, ethically and technically sound.
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  Accreditation indicator element  |    Terrafirma enrollment prerequisite |    Required for both

E. Conservation Easement Drafting

   1.   For every conservation easement,
   a.   Individually tailor it to the specific property 
   b.   Identify the conservation values being protected
   c.   Allow only uses and permitted rights that are not inconsistent with the conservation 

purposes and that will not significantly impair the protected conservation values
   d.   Avoid restrictions and permitted rights that the land trust cannot monitor  

and enforce
   e.   Include all necessary and appropriate provisions to ensure it is legally enforceable

   2.   Review, on the land trust’s own behalf, each potentially tax-deductible conservation 
easement for consistency with the Treasury Department regulations (U.S.C. §1.170A-14), 
especially the conservation purposes test of IRC §170(h)

F. Title Investigation and Recording

   1.   Prior to closing and preferably early in the process, have a title company or attorney 
investigate title for each property or conservation easement the land trust intends  
to acquire

   a.   Update the title at or just prior to closing

   2.   Evaluate the title exceptions and document how the land trust addressed mortgages, 
liens, severed mineral rights and other encumbrances prior to closing so that they will 
not result in extinguishment of the conservation easement or significantly undermine 
the property’s important conservation values 

   3.   Promptly record land and conservation easement transaction documents at the 
appropriate records o!ce

G. Recordkeeping

   1.   Adopt a written records policy that governs how and when organization and transaction 
records are created, collected, retained, stored and destroyed

   2.   Keep originals of all documents essential to the defense of each real property 
transaction in a secure manner and protected from damage or loss

   3.   Create and keep copies of these documents in a manner such that both originals and 
copies are not destroyed in a single calamity

14  ·  Land Trust Standards and Practices  ·  Standard 9: Ensuring Sound Transactions



  Accreditation indicator element  |    Terrafirma enrollment prerequisite |    Required for both

H. Purchasing Land or Conservation Easements

   1.   When buying land, conservation easements or other real property interests, obtain an 
independent appraisal by a qualified appraiser in advance of closing to support the 
purchase price

   a.   However, a letter of opinion from a qualified real estate professional may be 
obtained in the limited circumstances when:

     i.     A property has a very low economic value 
     ii.    A full appraisal is not feasible before a public auction
     iii.   Or the amount paid is significantly below market value

   2.   In limited circumstances where acquiring land, conservation easements or other real 
property interests above the appraised value is warranted, contemporaneously document:

   a.   The justification for the purchase price
   b.   That there is no private inurement or impermissible private benefit

I. Selling or Transferring Land or Conservation Easements

 1.   When selling land, conservation easements or other real property interests,
 a.   Establish protections as appropriate to the property
 b.   If the sale is to a party other than another tax-exempt organization or public 

agency, obtain an independent appraisal by a qualified appraiser or a letter of 
opinion from a qualified real estate professional to determine the value of the  
asset and to support the selling price

 c.   Select buyers in a manner that avoids any appearance of impropriety

 2.   When selling or transferring conservation land or conservation easements to another  
tax-exempt organization or public agency, consider whether the new holder can fulfill  
the long-term stewardship and enforcement responsibilities

15  ·  Land Trust Standards and Practices  ·  Standard 9: Ensuring Sound Transactions
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  Accreditation indicator element  |    Terrafirma enrollment prerequisite |    Required for both

A. Landowner Notification

   1.   Inform potential land or conservation easement donors who may claim a federal or state 
income tax deduction (or state tax credit), in writing and early in project discussions, that:

   a.   The project must meet the requirements of IRC §170 and the accompanying 
Treasury Department regulations and any other federal or state requirements

   b.   The donor is responsible for any determination of the value of the donation
   c.   The Treasury Department regulations require the donor to obtain a qualified 

appraisal prepared by a qualified appraiser for gifts of property valued at more  
than $5,000

   d.   Prior to making the decision to sign IRS Form 8283, the land trust will request a 
copy of the completed appraisal 

   e.   The land trust is not providing individualized legal or tax advice

 2.   Do not make assurances as to: 
 a.   Whether a particular land or conservation easement donation will be deductible
 b.   What monetary value of the gift the IRS and/or state will accept
 c.   What the resulting tax benefits of the deduction or credit will be, if any

B. Legal Requirements: Land Trust Responsibilities 

 1.   If the land trust holds federally tax-deductible conservation easements, it meets the 
requirements for a qualified organization under IRC §170(h) 

   2.   Sign the Form 8283 only if the information in Section B, Part I, “Information on Donated 
Property,” is complete and is an accurate representation of the gift

   a.   Refuse to sign the Form 8283 if the land trust believes no gift has been made or the 
property has not been accurately described

 3.   File IRS Form 8282 when conveying a donated real property interest within three years of 
the date the land trust received the property

PRACTICES

STANDARD 10

Tax Benefits and Appraisals
Land trusts work diligently to see that every charitable gift of land or 
conservation easement meets federal and state tax law requirements, to 
avoid fraudulent or abusive transactions and to uphold public confidence 
in land conservation.

16  ·  Land Trust Standards and Practices  ·  Standard 10: Tax Benefits and Appraisals
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C. Avoiding Fraudulent or Abusive Transactions

 1.   Review, on the land trust’s own behalf, each transaction for consistency with federal and 
state income tax deduction or credit requirements

   2.   Evaluate the Form 8283 and any appraisal to determine whether the land trust has 
substantial concerns about the appraised value or the appraisal

   3.   Discuss substantial concerns about the appraisal, the appraised value or other terms of 
the transaction with legal counsel and take appropriate action, such as:

   a.   Documenting that the land trust has shared those concerns with the donor
   b.   Seeking additional substantiation of value
   c.   Withdrawing from the transaction prior to closing
   d.   Or refusing to sign the Form 8283

   4.   When engaging in transactions with pass-through entities of unrelated parties, 
particularly those o!ered or assembled by a third party or described as a syndication  
by the IRS,

   a.   Require a copy of the appraisal prior to closing
   b.   Decline to participate in the transaction if the appraisal indicates an increase  

in value of more than 2.5 times the basis in the property within 36 months of the 
pass-through entity’s acquisition of the property, the value of the donation is  
$1 million or greater and the terms of the transaction do not satisfy the Land Trust 
Alliance Tax Shelter Advisory
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A. Funding Conservation Easement Stewardship

 1.   Estimate the long-term stewardship and enforcement expenses of each conservation 
easement transaction

 2.   Track stewardship and enforcement costs

B. Baseline Documentation Report

   1.   For each conservation easement, have a baseline documentation report ( ), with 
written descriptions, maps and photographs, that documents:

   a.   The conservation values protected by the easement 
   b.   The relevant conditions of the property as necessary to monitor and enforce  

the easement

   2.   Prepare the report prior to closing and have it signed by the landowner and land trust at 
or prior to closing

   a.   In the event that seasonal conditions prevent the completion of a full baseline 
documentation report by closing, the landowner and land trust sign a schedule 
for finalizing the full report and an acknowledgement of interim data [that for 
donations and bargain sales meets Treasury Regulation §1.170A-14(g)(5)(i)]  
at closing

   3.   When there are significant changes to the land or the conservation easement (such as a 
result of an amendment or the exercise of a permitted right), document those changes 
in an appropriate manner, such as through monitoring reports, a baseline supplement 
or current conditions report

PRACTICES

STANDARD 11

Conservation Easement  
Stewardship
Land trusts have a program of responsible stewardship for their 
conservation easements.
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C. Conservation Easement Monitoring

 1.   Adopt a written policy and/or procedure for monitoring conservation easements that 
establishes consistent monitoring protocols and recordkeeping procedures

   2.   Monitor each conservation easement property at least once per calendar year
   a.   If the land trust uses aerial monitoring, conduct on-the-ground monitoring  

at least once every five years
   b.   Promptly document the annual monitoring activities for each  

conservation easement

D. Landowner Relationships

 1.   Maintain regular contact with owners of conservation easement properties to maintain 
relationships and avoid potential easement conflicts

 2.   Establish systems to track changes in land ownership

 3.   When the property changes hands, attempt to meet with the new owner or property 
manager and provide information in writing about the conservation easement and the land 
trust’s stewardship policies and procedures

E. Conservation Easement Enforcement

   1.   Adopt a written policy and develop written procedures for documenting and responding 
to potential conservation easement violations 

   2.   Investigate potential violations in a timely manner and promptly document all  
actions taken

 3.   Involve legal counsel as appropriate to the severity of the violation and the nature of the 
proposed resolution

F. Approvals and Permitted Rights 

 1.   Respond to landowner required notices or requests for interpretation or approvals in  
a timely and consistent manner, as specified in the conservation easement deed or in  
a written procedure

 2.   Establish written procedures to guide the land trust’s decision-making if using 
discretionary approvals or if conservation easement deeds contain such clauses 

   3.   Maintain a permanent record of all notices, approvals, denials, interpretations and the 
exercise of any significant permitted rights
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G. Contingency Strategy

 1.   Take reasonable steps to provide for the disposition of conservation easements in the 
event the land trust ceases to exist or can no longer steward and administer them

H. Amendments

   1.   Adopt and follow a written policy or procedure addressing conservation easement 
amendments that is consistent with the Land Trust Alliance Amendment Principles 

 2.   Evaluate all conservation easement amendment proposals with due diligence su!cient to 
satisfy the Amendment Principles

 3.   If an amendment is used to adjust conservation easement boundaries (such as to remedy 
disputes or encroachment) and results in a de minimis extinguishment, document how 
the land trust’s actions address the terms of J.1. below

I. Condemnation

 1.   If a conservation easement is threatened with condemnation, 
 a.   Take steps to avoid or mitigate harm to conservation values and document the 

actions taken
 b.   Have or obtain appropriate documentation of the percentage of the full value of the 

property represented by the conservation easement
 c.   Document the land trust’s attempts to receive its proportional share of the 

proceeds and use any proceeds in a manner consistent with the conservation 
easement deed

J. Partial or Full Extinguishment

   1.   In the rare case that it is necessary to extinguish a conservation easement, in whole or  
in part, 

   a.   Follow the terms of the conservation easement with respect to taking appropriate 
action, and obtain judicial or regulatory review when required by law or specified in 
the easement deed

   b.   Ensure there is no private inurement or impermissible private benefit 
   c.   Take steps to avoid or mitigate harm to conservation values and/or use any 

proceeds in a manner consistent with the conservation easement deed
   d.   Consider the land trust’s actions in the context of its reputation and the impact  

on the land conservation community at large
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A. Funding Land Stewardship

 1.   Determine the immediate financial and management implications of each conservation 
property acquisition and estimate the long-term implications

 2.   Anticipate and track costs associated with long-term land management, stewardship and 
enforcement of conservation properties

B. Land Management and Stewardship

   1.   Develop a written land management plan for each conservation property ( ) within  
12 months after acquiring the land to:

   a.   Identify the property’s conservation values, including any significant cultural and 
natural features or those that have significant community value

   b.   Identify the overall management goals for the property
   c.   Identify activities to achieve the goals and to reduce any risks or threats to the 

conservation values
   d.   Specify the uses that are appropriate for the property, in keeping with the 

property’s conservation values, any restrictions and donor or funder requirements
   i.   Provide public access opportunities as appropriate to the property and the 

land trust’s mission

 2.   Manage each conservation property in accordance with its management plan, and review 
and update the plan as necessary

 3.   Perform administrative duties (such as paying insurance, filing required forms, keeping 
records) in a timely and responsible manner

 4.   Maintain the property in a manner that retains the land trust’s public credibility, manages 
community expectations and minimizes risk

PRACTICES

21  ·  Land Trust Standards and Practices  ·  Standard 12: Fee Land Stewardship

STANDARD 12

Fee Land Stewardship
Land trusts have a program of responsible stewardship for the land held 
in fee for conservation purposes.
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C. Inspecting Land Trust Properties

 1.   Determine the boundaries of land trust properties and physically mark them to the extent 
possible or necessary

   2.   Inspect properties at least once per calendar year for potential management problems 
and promptly document the inspection

   3.   Address management problems, including encroachments, trespass and other 
ownership challenges, in an appropriate and timely manner and document the  
actions taken

D. Contingency Strategy

 1.   Take reasonable steps to provide for the continuing protection of conservation properties 
in the event the land trust ceases to exist or can no longer own or manage them

E. Condemnation 

 1.   If a conservation property is threatened with condemnation, take steps to avoid or 
mitigate harm to conservation values and document the actions taken

22  ·  Land Trust Standards and Practices  ·  Standard 12: Fee Land Stewardship



Amendment Principles: An amendment should meet all of the following: (1) clearly serve  

the public interest and be consistent with the land trust’s mission; (2) comply with all applicable 

federal, state and local laws; (3) not jeopardize the land trust’s tax-exempt status or status 

as a charitable organization under federal law; (4) not result in private inurement or confer 

impermissible private benefit; (5) be consistent with the conservation purpose(s) and intent 

of the easement; (6) be consistent with the documented intent of the donor, grantor and any 

funding source; and (7) have a net beneficial or neutral e!ect on the relevant conservation values 

protected by the easement.

Capacity: The ability to perform all the actions required to acquire and manage conservation 

land and manage other programs by having adequate human and financial resources and 

organizational systems in place.

Conflict of interest: A conflict of interest arises when a person in a position of authority in an 

organization, such as a director, o"cer, manager or other “insider,” is in a position, or perceived to 

be in a position, to be able to benefit personally (or to create a benefit to a family member or other 

organization with which he or she is associated) from a decision he or she could make.

Conservation values: The key values on a site that are the focus of protection e!orts. Important 

conservation values are determined during property evaluation and project planning.

Form 990: Most tax-exempt organizations are required to file an annual return with the IRS. 

Which form of the Form 990 (Form 990-N, Form 990-EZ or full Form 990) a land trust must file 

depends on its financial activities. 

GAAP: The Federal Accounting Standards Board (FASB) issues Generally Accepted Accounting 

Principles (GAAP). FASB’s guidance for nonprofit organizations can be found in ASU 2016-14,  

Not-for-Profit Entities (Topic 958): "Presentation of Financial Statements of Not-for-Profit Entities." 

Impermissible private benefit: Occurs when a tax-exempt organization provides more than an 

“incidental” benefit to a non-insider.

Independent appraisal: An independent appraisal prepared in compliance with the Uniform 

Standards of Professional Appraisal Practice by a state-licensed or state-certified appraiser who 

has verifiable conservation easement or conservation real estate experience.

DEFINITIONS OF KEY TERMS

23  ·  Land Trust Standards and Practices  ·  Definitions of Key Terms
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Independent board member: Per the Independent Sector, independent members should not: 

(1) be compensated by the organization as employees or independent contractors; (2) have their 

compensation determined by individuals who are compensated by the organization; (3) receive, 

directly or indirectly, material financial benefits from the organization except as a member of the 

charitable class served by the organization; or (4) be related to anyone described above (as a 

spouse, sibling, parent or child) or reside with any person so described.

Insiders: Board and sta! members, substantial contributors, parties related to the above, those 

who have an ability to influence decisions of the organization and those with access to information 

not available to the general public. The IRS generally considers “insiders” or disqualified persons 

under IRC Section 4958 to be persons who, at any time during the five-year period ending on 

the date of the transaction in question, were in a position to exercise substantial influence over 

the a!airs of the organization. “Insiders” generally include: board members, key sta!, substantial 

contributors [see IRC Section 507(d)(2)], parties related to the above and 35-percent controlled 

entities. While these are strict definitions within the tax code, land trusts are advised to take 

an even more proactive approach to the potential damage that conflicts of interest may cause 

an organization and also include in the definition of “insiders” all sta! members and those with 

access to information not available to the general public (such as certain volunteers). Related 

parties is defined by the IRS to include spouse, brothers and sisters, spouses of brothers 

and sisters, ancestors, children, grandchildren, great-grandchildren and spouses of children, 

grandchildren and great-grandchildren.

IRC: Internal Revenue Code.

Land trust: A nonprofit organization that, as all or part of its mission, actively works to conserve 

land by acquiring land or conservation easements (or assisting with their acquisition) and/or 

stewarding/managing land or conservation easements.

Letter of opinion: A written estimation of a property’s value, most often prepared by a qualified 

real estate professional. A letter of opinion may be used instead of an independent appraisal 

prepared by a qualified appraiser when the economic value of the property is so low as to negate 

concerns about private inurement or private benefit, when a full appraisal is not feasible before a 

public auction or when the amount paid is significantly below the market value of the property.  

(A letter of opinion is not su"cient in the case of transactions with insiders.) An appraiser may  

call this document a Restricted Use Appraisal Report.

24  ·  Land Trust Standards and Practices  ·  Definitions of Key Terms
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OCBOA: Other Comprehensive Basis of Accounting is the term used for a comprehensive basis of 

accounting other than generally accepted accounting principles (GAAP).

Pass-through entity: Pass-through entities include sole proprietorships, partnerships, LLCs and 

S corporations. Unlike traditional C corporations, pass-through entities do not pay income tax. 

Instead, income, losses and deductions pass through to the shareholders in proportion to their 

ownership interest. For purposes of the Standards, sole proprietorships consisting by definition of 

only one person are not included in this definition.

Phase I assessment: A formal investigation conducted by a qualified environmental consultant 

or engineer into the presence or absence of hazardous materials on or near a property that 

satisfies the “all appropriate inquiries” rule of the Environmental Protection Agency.

Policy: A written, board-adopted document specifying a course of action to guide and determine 

present and future decisions.

Private inurement: When the net earnings of a tax-exempt organization come to the benefit  

of any private shareholder or individual. Federal tax-exempt law requires that “no part of . . .  

[a tax-exempt organization’s] net earnings [may] inure to the benefit of any private shareholder or 

individual.” An action in which a person who is an “insider” to the tax-exempt organization, such as 

a director or an o!cer, derives a benefit from the organization without giving something of at least 

equal value in return. The IRS prohibition on inurement is absolute. The IRS also imposes penalties 

on directors, o!cers, key employees and other insiders who engage in transactions that confer an 

excess benefit on the individual (“excess benefit transactions”).

Tax Shelter Advisory: Refers to the advisory first issued by the Land Trust Alliance in 2015 on tax 

shelters using conservation for potentially abusive federal income tax deductions. The Advisory 

includes recommendations to maintain public confidence and cautionary measures land trusts 

should take to avoid tax shelter transactions. www.lta.org/tax-shelter-advisory
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1250 H Street NW, Suite 600 · Washington, DC 20005

(202) 638-4725 · info@lta.org

landtrustalliance.org · facebook.com/landtrustalliance · twitter.com/ltalliance

The Land Trust Alliance’s mission is to save the places people love by strengthening 

land conservation across America.

Founded in 1982, the Land Trust Alliance is a national land conservation organization 

that works to save the places people love and need by strengthening land 

conservation across America. The Alliance represents more than 1,000 member land 

trusts supported by more than 100,000 volunteers and 5 million members nationwide. 

The Alliance is based in Washington, D.C. and operates several regional o!ces. More 

information about the Alliance is available at www.landtrustalliance.org.

The Land Trust Alliance provides resources to assist land trusts in implementing 

Land Trust Standards and Practices. General information on the Standards and on 

Alliance publications and training programs related to their implementation can be 

found at www.landtrustalliance.org. Alliance member land trusts and partners can find 

additional technical information and sample documents on The Learning Center  

at http://tlc.lta.org.
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Frequently Asked Questions

Q:  What is a land trust?
A: A land trust is a nonprofit organization that actively works to conserve land by directly buying
or accepting donations of land or of conservation easements. They also educate the public and
advocate for the need to conserve land.

Q:  Are land trusts government agencies?
A: No, they are independent organizations that work with landowners who are interested in
protecting open space.

Q:  What are the advantages of working with a land trust?
A: Land trusts are very closely tied to the communities in which they operate. They understand
the concerns of the community and the needs of the landowners.  In addition, the land trust’s
nonprofit tax status brings a variety of tax benefits. Donations of land, conservation easements
or money may qualify the landowner for income or gift tax savings.

Q:  What does a land trust do?
A: Land trusts conserve land for its natural, recreational, scenic, historical and productive values.
Land trusts can purchase land for permanent protection, or they may use one of several other
methods: accept donations of land or the funds to purchase land, accept a bequest, or accept
the donation of a conservation easement. In some instances, land trusts also purchase
conservation easements.

Q:  What is a conservation easement?
A: A conservation easement is a voluntary, legal agreement between a landowner and a land
trust that permanently limits the use of the land in order to protect its conservation values. It
allows a landowner to continue to own and use their land and to sell it or pass it on to heirs.

Q: What limitations exist on land with a conservation easement?
A: Think of land ownership as consisting of a bundle of rights to do a variety of things with your
land, like to build structures within the restrictions of zoning ordinances.  If you give or sell a
conservation easement to a land trust, you give up some of those rights. For example, you might
give up the right to build additional structures.  However you may retain rights that protect the
conservation values of the land, like the right to grow crops. Future owners also will be bound by
the easement's terms. The land trust is responsible for making sure the easement's terms are
followed on a long-term basis.

Q: Aren’t conservation easements very stringent in their restrictions and conditions?
A: Not at all.  In fact conservation easements offer great flexibility. An easement on property
containing rare wildlife habitat might prohibit any development, for example, while one on a
farm might allow continued farming and the building of additional agricultural structures. An
easement may apply to just a portion of the property, and need not require public access.

Q: Don’t conservation easements require public access?
A: Only of the owner who sets up the conservation easement contract with the land trust wants
it.  There is no requirement for public access.
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Q:  Is there any difference between a restriction on land by deed covenant (restriction) and a
restriction on land by conservation easement?
A: Deed restrictions and conservation easements are essentially the same thing, a legally binding
restriction on the use of land in the form of a written instrument that affects the title to the land
and is generally recorded where deeds are recorded. The only significant difference is that the
conservation easement, if written properly and granted to an eligible grantee, is entitled to many
more protections of the law under most states’ statutes. It is generally accorded greater
deference by courts in the event of a dispute.

Another major difference is that conservation easements that meet certain qualifications are
eligible for income tax treatment as a charitable gift. Because of these added benefits, there is
no reason why a qualified grantee should ever take a simple deed restriction.

Q:  What are the tax benefits to landowners?
A: If the donation of a conservation easement benefits the public by permanently protecting
important conservation resources and meets other federal tax code requirements it can qualify
as a tax-deductible charitable donation. The amount of the donation is the difference between
the land's value with the easement and its value without the easement.

Perhaps most important, a conservation easement can be essential for passing land on to the
next generation. By removing the land's development potential, the easement lowers its market
value, which in turn lowers estate tax. Whether the easement is donated during life or by will, it
can make a critical difference in the heirs' ability to keep the land intact.

An independent tax consultant should always be consulted to determine if a tax benefit will be
obtained in any situation.

Q:  What are a land trust's responsibilities regarding conservation easements?
A: The land trust is responsible for enforcing the restrictions that the easement document spells
out. Therefore, the land trust monitors the property on a regular basis -- typically once a year -
to determine that the property remains in the condition prescribed by the easement document.
The land trust maintains written records of these monitoring visits, which also provide the
landowner a chance to keep in touch with the land trust. Many land trusts establish
endowments to provide for long-term stewardship of the easements they hold.

Q:  Someone is about to develop a beautiful piece of land in my community!  Can my land trust
stop it?
A: Many of the nation’s land trusts were formed to address this problem – conserving our
precious landscapes before they are lost forever to development. However, whether to develop
or conserve a particular parcel of land is a complex decision that depends on many criteria and
local concerns.

Please note that a land trust must be selective in choosing land-saving projects.  Unless the land
trust exercises care in choosing its projects, it may find itself stuck with a property or a
conservation easement that serves little public interest, is very costly to manage, or does not
really fit with the land trust's purposes. A land trust that does not carefully select its projects
may open itself to public criticism, credibility problems and even legal problems.

Page 2 of 2
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Name Sps/Ptnr Work Home Cell Email- Primary Email- Secondary Mailing Address City Zip Birthday

Officers

President Robin Milam Tom 530-272-4369 530-263-1483 robin@the-milams.com 13758 Axle Ct GV 95945 29-Jun

Vice President Katie McCamant 530- 478-1970 916-798-4755 kmccamant@cohousing-solutions.com 507 Redbud Wy NC 95959 7-Mar

Secretary Christy Sherr Greg 530-446-5421 530-446-5421 sherrs@infostations.com christysherr51@gmail.com 505 Redbud Way NC 95959

Assistant Secretary Tim Ackerman Janie 530-265-8400 530-902-3474 flyflotr@comcast.net 11897 Banner Ct NC 95959 17-Aug

Treasurer Debbie Wivholm Dallas 530-272-5555 530-477-5605 530-913-2928 debbie@mcsweeneyandassociates.com. debwiv@pacbell.net 11882 Amethyst Ct GV 95945 9/20/1958

Directors

Robert Smail 720-841-5934 robert.l.smail@gmail.com 15544 Airport Rd NC 95959 3-May

Cathy Roberts 801-597-4263 catherine.roberts9@icloud.com Croberts0850@google.com 11024 Merrill Court NC 95959

Mike Chapel Suzanne 530-272-9434 530-320-5076 mchapel9434@gmail.com 16511 Rattlesnake Rd. GV 95945 9/22/1948

Tom Holdrege Peggy 530 274-9242 530 362-1292 tjholdrege@gmail.com 15496 Marina Drive GV 95945 29-Jun

Trent Pridemore Karen 274-8770 925-640-4037 trentrpridemore@gmail.com 14233 Thoroughbred Loop GV 95949

Jodi Starbird Drew Starbird 1408 687-8203 starbirdjodi@gmail.com 10568 Murchie Mine Road NC 95959

Official Minutetaker for Board Bill Drake Joan Ramsey (530) 265-2084 billdrake2@gmail.com 123 Grove Street NC 95959

Staff

Executive Director Erin Tarr, ext 205 272-5994 530-913-9037
erin@bylt.org

erinltarr@gmail.com 710 Doris Drive GV 95945 2/27

Trails Stewardship Coordinator Shaun Clarke x203 Rachel 272-5994 916-871-5044 shaun@bylt.org cshaunwow@gmail.com 17119 Selby Lane NC 95959 10/5

Administrative Manager Sarah West x204 Erin 272-5994 805-407-2110 sarah@bylt.org emandscwest@gmail.com 11965 Wanderer Rd Auburn 95602 1/30/

Trails Coordinator Bill Haire x 209                  Joyce 272-5994 272-5311 bbillhaire@aol.com 10200 East Dr GV 95945 2/18

Stewardship Manager Kate Gazzo x 201 272-5994 530-362-4140 530-205-6229 kate@bylt.org kjgazzo@gmail.com 12274 Sesame Street Nevada City 95959 8/30/

Finance & Operations Director Jerry Dion x 202 Sheri 272-5994 530-318-8848 530-318-8488 jerry@bylt.org gadion@ucdavis.edu 602 Redbud Wy NC 95959 6/28/

Development & Communication 
Director

Jorie Emory x 213 Adam 272-5994 707-499-3912 jorie@bylt.org 10107 Matas Wecks Drive Rough and Ready 95975 12/23/xx

Community Engagement Manager
Megan Green Wells 

x207
Ryan 272-5994 530-913-5675 megan@bylt.org 11726 Upper Circle Drive GV 95949 9/13

Land Stewardship Associate
Jason Landers ex 

209
Farrah 272-5994 818-282-3446 jason@bylt.org 13976 Wolf Hollow Rd GV 95949 1/18/XX

Committee Members (Non 
Staff/Board)

Investment Committee

Jack Stillens Marie 272-5966 stilljack@juno.com PO Box 2625 GV 95945

Rick Hansen Carolyn (530) 575-2415 rhansen@rwbaird.com 11187 Ball Rd GV 95949

Tom Goodenough Sue 271-2202 tsgoodenough@yahoo.com 11970 Hanley Drive GV 95949

Lands Committee

Lands Holly Mitten 205-9277 650-799-6540 holly@hollymitten.com 20660 Green Acres Drive GV 95949

Lands Jason Muir Sue 273-4784 362-2776 jmuir@handk.net 14027 Linden Rd GV 95945

Lands Joe Byrne Jeryn 268-8178 268-8158 925-899-3639 jwbyrne@byrnecompanies.com 19159 Iron Mountain Dr GV 95949

Lands (PSC) Andy Cassano Kathy (530) 265-6911 (530) 913-8485 andy@nevadacityengineering.com 505 Coyote St. Suite B NC 95959

Lands (PSC) John Thompson Carolee 272-5994 274-9422 277-0759 thoms1@pacbell.net 14407 Arrow Rd PV 95946

Lands (PSC+SCG) Allison Nelson Geoffrey 802-5089 510-541-9078 415-515-7105 nelson.allison@gmail.com 14401 Pierite Rd NC 95959

Lands (PSC+SCG) Roger Funston 702-882-1931 rogerfunston@yahoo.com 629 E 17th Street Marysville 95901

Lands (PSC+SCG) Ted Beedy Susan Sanders 274-7232 477-7415 477-7415 tbeedy@comcast.net 12213 Half Moon Way NC 95959

Trails Committee

Trails Letty Litchfield 19165085350 letty_litchfield@att.net 716 D St Marysville 95901

Trails (TPC + TSC) Gene Haroldsen Deborah 
Cubberly

272-2724 geneharoldsen@comcast.net 14448 Highland Dr GV 95945

Trails (TPC + TSC) Ray Bryars Pamela 477-8725 raybryars@yahoo.com 11574 Northview Dr NC 95959

Trails (TPC) Bruce Herring (530) 575-1093 bruce@bruceherring.com 13963 Meadow Dr GV 95945

Trails (TPC) Jane Ragan (530) 265-2386 doctorragan@gmail.com PO Box 1300 NC 95959

mailto:robin@the-milams.com
mailto:kmccamant@cohousing-solutions.com
mailto:flyflotr@comcast.net
mailto:debbie@mcsweeneyandassociates.com
mailto:robert.l.smail@gmail.com
mailto:Croberts0850@google.com
mailto:tjholdrege@gmail.com
mailto:trentrpridemore@gmail.com
mailto:starbirdjodi@gmail.com
mailto:billdrake2@gmail.com
https://www.google.com/maps?q=123%20Grove%20Street%0ANevada%20City,%20CA%2095959
mailto:kjgazzo@gmail.com
mailto:gadion@ucdavis.edu
mailto:stilljack@juno.com
mailto:rhansen@rwbaird.com
mailto:tsgoodenough@yahoo.com
mailto:jmuir@handk.net
mailto:jwbyrne@byrnecompanies.com
mailto:andy@nevadacityengineering.com
mailto:thoms1@pacbell.net
mailto:nelson.allison@gmail.com
mailto:rogerfunston@yahoo.com
mailto:tbeedy@comcast.net
mailto:letty_litchfield@att.net
https://www.google.com/maps?q=716%20D%20St%0AMarysville,%20CA%2095901%0AUnited%20States
mailto:geneharoldsen@comcast.net
mailto:raybryars@yahoo.com
mailto:bruce@bruceherring.com
https://www.google.com/maps?q=13963%20Meadow%20Dr%0AGrass%20Valley,%20CA%2095945%0AUnited%20States
mailto:doctorragan@gmail.com
https://www.google.com/maps?q=PO%20Box%201300%0ANevada%20City,%20CA%2095959%0AUnited%20States
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Name Sps/Ptnr Work Home Cell Email- Primary Email- Secondary Mailing Address City Zip Birthday

Trails (TPC) Jesse Locks jesselocks@gmail.com 16079 Mountain View Drive NC 95959

Trails (TPC) Terry Hundemer Courtney (530) 913-8095 terryhundemer@gmail.com PO Box 1936 NC 95959

Trails (TPC) Vicky Reeder Brian M vicnbri@earthlink.net

Trails (TPC) Matt Reynolds mbmattcor@gmail.com 11725 Northwoods Blvd Truckee 96161

Trails (TPC) Rod Brown Cornelia 
Woodworth

(530) 478-5845 rodney_e_brown@yahoo.com 302 Gethsemane St NC 95959

Trails (TPC) Sheri Brown-Dion Jerry Dion (530) 470-0451 (530) 318-8488 sheribrowndion@tallac.net 602 Redbud Wy NC 95959

Trails (TSC) Alan Waters Lesley (530) 274-2133 waters_alan@hotmail.com 19410 McCourtney Rd GV 95949

Trails (TSC) Bill Lawrence Diane Walker 530-615-4474 bplawrence@q.com 10201 Ridgeview Dr GV 95945

Trails (TSC) Helen Crawford Brent McDermott (530) 277-3828 sugarpine1996@sbcglobal.net 10780 Genasci Rd NC 95959

Trails (TSC) Rich Rodeck 273-7721 1hiker@earthlink.net PO Box 1379 NC 95959

Trails (TSC) Cathy Scott Mark (530) 305-1982 ccharlie@suddenlink.net 26936 Table Meadow Rd Auburn 95602

Trails (TSC) Kent Cooper 530-802-6581 kentcoop1@gmail.com 12963 Butterfly Dr NC 95959

Trails (TSC) Nadine Kappers Ron 273-0386 rnkapper@earthlink.net 141 Holbrooke Wy GV 95945

Philanthropy Committee

Bob Condon Debbie 15109152002 bobcondon@gmail.com 12239 Fallen Leaf Lane NC 95959

Cannabis and Conservation sub commmittee

Tacy Hahn twhahn@earthlink.net 13868 Beitler Rd NC 95959

BYLT Office
12183 Auburn Rd, Grass Valley, CA  95945                    

 Tel (530) 272-5994  Fax (530) 272-5997 Info@bylt.org

BYLT Mailing Address PO BOX 1004 Grass Valley, CA 95945

mailto:jesselocks@gmail.com
https://www.google.com/maps?q=16079%20Mountain%20View%20Drive%0ANevada%20City,%20CA%2095959
mailto:terryhundemer@gmail.com
mailto:vicnbri@earthlink.net
mailto:mbmattcor@gmail.com
https://www.google.com/maps?q=11725%20Northwoods%20Blvd%0ATruckee,%20CA%2096161%0AUnited%20States
mailto:sheribrowndion@tallac.net
mailto:waters_alan@hotmail.com
https://www.google.com/maps?q=19410%20McCourtney%20Rd%0AGrass%20Valley,%20CA%2095949%0AUnited%20States
mailto:bplawrence@q.com
mailto:sugarpine1996@sbcglobal.net
https://www.google.com/maps?q=10780%20Genasci%20Rd%0ANevada%20City,%20CA%2095959
mailto:1hiker@earthlink.net
mailto:ccharlie@suddenlink.net
https://www.google.com/maps?q=26936%20Table%20Meadow%20Rd%0AAuburn,%20CA%2095602%0AUnited%20States
mailto:kentcoop1@gmail.com
mailto:rnkapper@earthlink.net
mailto:bobcondon@gmail.com
mailto:twhahn@earthlink.net
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Bear Yuba Land Trust 2021 Committees, BOD and Staff Master

as of 2/7/2022

Staff Executive Committee Finance Committee Lands Committee PSC* SCG** Philanthropy Committee Trails Committee TPC* TSC**

Erin Tarr, Executive Director Robin Milam (Chair) Debbie Wivholm (Chair) Mike Chapel (Chair) Y Y Robin Milam (Chair) Robert Smail  (Chair) Y Y

Jerry Dion, Finance and Operations Director Katie McCamant Robin Milam Ted Beedy Y Y Trent Pridemore Terry Hundemer Y

Jorie Emory, Development and Communications 
Director

Tim Ackerman
Tom Holdrege

Joe Byrne Tim Ackerman Debbie Wivholm

Sarah West, Administrative Manager Debbie Wivholm Tim Ackerman Roger Funston Y Y Bob Condon Letty Litchfield

Megan Green-Wells, Community Engagement 
Manager

Chrisy Sherr Katie McCamant Y Erin Tarr Tom Holdrege Y

Kate Gazzo, Stewardship Manager Erin Tarr Jorie Emory Holly Mitten Jorie Emory Cathy Roberts

Jason Landers, Land Stewardship Associate
2nd Monday of every 
month @ 12 - 1:30
 

Jerry Dion Jason Muir Sarah West Rod Brown Y

Shaun Clarke, Trails Coordinator Erin Tarr Allison Nelson Y
Monthly:  3rd Tues @ 12pm 
(BYLT)

Matt Reynolds Y

Bill Haire, Trails Coordinator Governance Committee
3rd Thursday of every 
month @ 10 - 11 am
 

Trent Pridemore Y Ray Bryars Y Y

Monthly: 2nd & 4 Wed @ 2:30pm (BYLT) Cathy Roberts (Chair) Tom Holdrege Y Gene Haroldson Y Y

Robin Milam Andy Cassano Y
Cannabis & Conservation 
Committee

Bruce Herring Y

Board of Directors Robert Smail Investment Committee John Thompson Y Cathy Roberts (Chair) Helen Crawford Y

Erin Tarr Tim Ackerman (Chair) Robin Milam Sheri Brown-Dion Y

Robin Milam, Pres. (Chair)
Qtrly: 2/16, 5/11, 8/10, 
11/9 @ 10 am (BYLT)

Tom Holdrege Christy Sherr Y Robert Smail Jesse Locks Y

Katie McCamant, VP Robert Smail Robin Milam Y Y Trent Pridemore

Tim Ackerman, Assistant Secretary Tom Goodenough Tim Ackerman Y Chrisy Sherr Bill Lawrence Y

Christy Sherr, Secretary Jack Stillens Erin Tarr Y Y Tacy Hahn Tim Ackerman Y Y

Debbie Wivholm Rick Hansen (Baird) Jason Landers Y Y Mike Chapel Jane Ragan Y

Mike Chapel Debbie Wivholm Kate Gazzo Y Y Erin Tarr

Robert Smail, Past President
Board Development 

Committee
Jerry Dion

June 10 & Nov 4 2022 - 
Fridays 12 - 2 pm Kate Gazzo

Rich Rodeck Y

Jodi Starbird Katie McCamant (Chair) Erin Tarr *PSC = Project Selection Committee
First Friday Quarterly - April, July, 
October 2pm

Nadine Kappers Y

Trent Pridemore Tim Ackerman
Qtrly: 4/15,7/15,10/21 
@12:00-1:00PM (Baird)

Third Friday of every month - 9 - 10:30 
am Cathy Scott Y

Tom Holdrege Robin Milam Lands Committee Kent Cooper Y

Cathy Roberts Jorie Emory 7/27/22 @ 12-2 Alan Waters Y

Bill Drake (non-Director), Official Minutetaker Erin Tarr Mike Chapel Y

Monthly:  4th Tuesday of every month @ 5 - 7 pm
Monthly: 1st Friday @ 8:
30 - 9:30 . Except 4/8/22

Diversity, Equity, and 
Incl. Committee

Vicky Reeder Y

Robin Milam Erin Tarr Y

 Mike Chapel Shaun Clarke Y Y

Katie McCamant Bill Haire Y Y

Megan Green Wells July & Nov TBD

Jorie Emory Trails Committee - July 8th 12-2

Erin Tarr * TPC = Trails Planning Committee

Meeting dates/times TBD
       Meetings 1st Thurs every other 
month. Start 2/3/22 @ 11 - 12:30

** TSC = Trails Stewardship Committee

TBD
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2022 BYLT Board Member Agreement

I, _________________________________ understand that as a member of the Board of

Directors of the Bear Yuba Land Trust (BYLT) I have a legal, moral and fiduciary responsibility to

ensure that the organization does the best work possible in pursuit of its goals. I believe in the

purpose and the mission of the organization, and I will act responsibly and prudently as its

steward.

My duties and responsibilities as a Board Member include:

1. I will serve a three year term. I understand that if I wish, I may let my name stand for

re-election at the completion of my first term.

2. I will represent the organization, and interpret the organization’s work and values to the

community. I will act as an ambassador in support of BYLT’s goals to attract new

volunteers, Directors, donors, and Members to the organization.

3. I will engage in long-term planning for BYLT and I will help shape the vision and work of

the organization.

4. I will attend at least 75% of board meetings and key events (i.e. Annual Meeting and

fundraising events). I will inform the staff or Chair beforehand if I will not be able to

attend a meeting or event.

5. I will make a personal financial contribution, each year, at a level that is meaningful to

me.

6. I understand that Board members are sometimes asked to help with fundraising

(including help with donation letters, events, donor visits, and foundation meetings) and

I will support BYLT’s fundraising as the need arises and my schedule allows.

7. I will act in the best interests of the organization, and excuse myself from discussions

and votes where I have a conflict of interest.

8. I will refrain from, in any way, publicly disparaging or otherwise criticizing, or causing

anyone to publicly disparage or criticize, BYLT or any of its officers, directors or

employees, for their actions in that capacity

9. I will stay informed about what is going on in the organization. I will ask questions and

request information. I will participate in and take responsibility for making decisions on

issues, policies, finances and other board matters. I will, to the best of my ability, take

advantage of educational and professional development opportunities in order to be

informed.

10. I will participate in the organization by serving on at least one committee or project.

11. If I don’t fulfill these commitments, I will expect the Board Chair to call me and discuss

my responsibilities with me.
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In turn, BYLT will be responsible to me in several ways as long as I am serving on the Board of

Directors:

1. I will be sent, without request, quarterly financial reports and an update of

organizational activities that allow me to meet the “prudent person” standards of the

law of being a Board Member.

2. I will be provided with an initial orientation and offered subsequent educational and

professional development opportunities to help me perform my duties and keep me

informed about issues in the land conservation field.

3. BYLT staff and Board Members will refrain from, in any way, publicly disparaging or

criticizing, or causing anyone to publicly disparage or criticize, my actions as a Director.

4. Board Members and staff will respond in a straightforward fashion to questions I have

that I feel are necessary to carry out my fiscal, legal and moral responsibilities to this

organization. Board members and staff will work in good faith with me towards

achievement of our mutual goals.

5. If the organization does not fulfill its commitments to me, I can call on the Board Chair

and/or Executive Director(s) to discuss these responsibilities.

Signed,

Director

Print Name Date

Sign Name

Board President

Print Name Date

Sign Name



BYLT 2021 COMMITTEE LIST

Committee Name
Board 
Designated Meeting Frequency

Executive Y Monthly

Investment Y Quarterly

Governance Y Quarterly

Philanthropy Y Monthly

Finance Y Monthly

Lands N 2x Year

Project Selection (Sub) N 6x Year
Strategic Conservation 
Greenprint (Sub) N As needed
Cannabis & 
Conservation (Sub) N As needed

Trails N 2x Year

Trails Planning (Sub) N 6x Year

Trails Stewardship (Sub) N 2x Year

ET

ET

ET

ET

ET

ET

ET

ET

ET

ET

ET

ET
Check the box
 if interested
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BYLT CONFLICT OF INTEREST POLICY ACKNOWLEDGEMENT AND DISCLOSURE STATEMENT

As an Employee or Board Member of the Bear Yuba Land Trust (BYLT), the Conflict of Interest Policy
requires you to complete this annual statement. Please review the policy carefully before filling out
the statement below.

Name ___________________________________ Date _______________________

Position ⃞ Board Member ⃞ Employee

Below is a list of all entities and organizations which I hold a leadership role or serve on the Board:

______________________________________________________________________________Na
me of organization My role/relationship

______________________________________________________________________________Na
me of organization My role/ relationship

Do you or a relative receive compensation from any person or organization that conducts business
with BYLT or that could present a potential conflict? For example, if you are a member of a firm
that contracts with BYLT, you should disclose.  Y  or  N   If yes, please disclose:

______________________________________________________________________________
Do you or a relative have any interest or ownership rights in property that may present a potential
conflict of interest with BYLT? For example, you should disclose if you have a BYLT conservation
easement, live near land with a conservation easement or land owned or managed by BYLT. Y or
N If yes, please disclose:

______________________________________________________________________________
Are you or a relative a party to any financial transaction with BYLT?
Circle Yes or No If yes, please disclose:

_____________________________________________________________________________

I certify that I have received a copy of the Bear Yuba Land Trust Conflict of Interest Policy, that I
have read and understand the Policy, and that I agree to comply with the Policy.

Signature ___________________________________ Date _______________________
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Bear Yuba Land Trust
Profit and Loss

January - December 2021

Accrual Basis  Monday, February 7, 2022 04:31 PM GMT-08:00   1/1

TOTAL

JAN - DEC 2021 JAN 2 - DEC 31, 2020 (PP)

Revenue

4100 Public Support

4110 General Contributions 164,675.52 141,411.95

4120 Membership 74,733.50 54,751.00

4130 Appeal Campaigns 99,127.47 982,468.10

4140 Business Contributions 22,511.17 12,279.22

4150 Fundraising Events  (Inactive) 1,879.00 27,863.28

4160 Donated Materials and Services 3,892.16 24,171.11

Total 4100 Public Support 366,818.82 1,242,944.66

4200 Grants 166,515.70 441,798.86

4300 Earned Revenue 107,258.58 107,633.66

7000 Earned Income  (Inactive)

62000 Gain on Sale of Assets 11,524.80

Total 7000 Earned Income  (Inactive) 11,524.80

7400 Releases from Restriction 86,240.00 73,331.00

Total Revenue $738,357.90 $1,865,708.18

GROSS PROFIT $738,357.90 $1,865,708.18

Expenditures

5000 Program Spending 105,951.13 40,675.54

6100 Marketing & Comm 32,284.83 19,719.37

6200 Staffing 445,869.68 391,153.45

6300 Occupancy 33,353.52 32,903.54

6400 Administration 53,702.44 55,420.95

6404 Professional Services 195,164.16 154,791.45

6500 Travel & Exp 54.42 96.32

66000 Payroll Expenses 700.99 -0.03

66900 *Reconciliation Discrepancies -0.13

Total Expenditures $867,081.17 $694,760.46

NET OPERATING REVENUE $ -128,723.27 $1,170,947.72

Other Revenue

4221 PPP Loan Forgiveness 0.00

7500 Investment & Other Income Baird 275,420.83 444,523.83

Total Other Revenue $275,420.83 $444,523.83

Other Expenditures

8100 Transfers of Net Assets 86,240.00 630,330.56

Total Other Expenditures $86,240.00 $630,330.56

NET OTHER REVENUE $189,180.83 $ -185,806.73

NET REVENUE $60,457.56 $985,140.99
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Bear Yuba Land Trust
Statement of Financial Position

As of December 31, 2021

Accrual Basis  Monday, February 7, 2022 04:55 PM GMT-08:00   1/1

TOTAL

AS OF DEC 31, 2021 AS OF DEC 31, 2020 (PY)

ASSETS

Current Assets

Bank Accounts

1000 1000 Cash 407,631.29 594,982.21

Total Bank Accounts $407,631.29 $594,982.21

Accounts Receivable

1100 Accounts receivable 44,184.92 73,288.26

Allowance for Doubtful Accounts (deleted) -1,570.00 -625.00

Total Accounts Receivable $42,614.92 $72,663.26

Other Current Assets $9,378.06 $7,483.25

Total Current Assets $459,624.27 $675,128.72

Fixed Assets

1600 Fixed Assets 36,123.93 36,123.93

1650 Accumulated Depreciation -36,123.93 -36,123.93

1655 Birchville Buildings & Equipmen 350,000.00

Total Fixed Assets $350,000.00 $0.00

Other Assets

1300 Investments 2,221,156.62 2,034,837.37

1700 Prgm Assets Held for Consrvtn 5,884,603.53 6,234,603.53

Total Other Assets $8,105,760.15 $8,269,440.90

TOTAL ASSETS $8,915,384.42 $8,944,569.62

LIABILITIES AND EQUITY

Liabilities

Current Liabilities $16,410.58 $77,635.68

Long-Term Liabilities $128,000.00 $128,000.00

Total Liabilities $144,410.58 $205,635.68

Equity $8,770,973.84 $8,738,933.94

TOTAL LIABILITIES AND EQUITY $8,915,384.42 $8,944,569.62
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